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TOM TAT:

Hoat dong cho vay la hoat dong tin dung chinh trong cdc ngdn hang thuong mai (NHTM) néi
chung va Ngan hang Thuong mai ¢ phdn Piu tu va Phét trién Viét Nam (BIDV) - Chi nhanh
Thanh Vinh néi riéng. Doanh thu ctia cdc NHTM cht y€u dén tir hoat dong cho vay, trong d6 d6i
tugng khach hang doanh nghiép nhd va vira (DNNVV) chi€m da s6. Bai viét tap trung ddnh gid
thuc trang cha't lugng cho vay DNVVN tai Ngan hang Thuong mai ¢ phan PAu tu va Phét trién
Viét Nam - Chi nhdnh Thanh Vinh trén 2 quan diém: (1) tif phia nha cung c4p - ngan hang; (2)
tif phia khach hang - DNVVN. Tir d6, tdc gid dua ra cdc gidi phdp nhim nang cao chat lugng dich
vu cho vay DNVVN ctia Chi nhdnh trong thdi gian tdi.

T khéa: chat lugng cho vay, doanh nghiép nhd va vira, ngan hang thuong mai.

1. Dit van dé

Theo s& liéu thong ké ctia Phong Thuong mai
va Cong nghié€p Viét Nam (VCCI) Nghé An,
DNNVYV chi€m trén 90% s lugng doanh nghiép
trén dia ban va déng vai trd quan trong trong tao
viéc lam, ning cao thu nhdp cho ngudi lao ddng,
g6p phan x6a d6i gidm nghéo. Tuy nhién, trong
bdi cdnh dai dich Covid-19 kéo dai va dién bi€n
phiic tap di gay 4nh hudng tiéu cuc d€n nén kinh
t&, khi€n DNNVV gip khong it khé khiin. Viéc
ti€p can ngudn vén phi hgp, nhi't 1a ngudn vén
ngan hang giip cdc DNVVN vugt qua khé khin,
dn dinh hoat ddng va nang cao stc canh tranh trén
thi trudng rat can thi€t. O chiéu nguoc lai, thi
trudng DNNVV 13 mot thi trudng tiém ning va 1¢i
nhuén tif cho vay. Py 1a mot ngudn thu chi€m ty
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trong 16n d6i véi cdc ngan hang. Thuc t& tai Nghé
An, nhu ciu vay von clia cic DNNVV ngay cang
ting, md ra mdt thi trudng canh tranh manh mé
giita cdc ngin hang va cdc t8 chifc tai chinh trén
dia ban.

Trén thuc t€, hoat dong cho vay ddi véi
DNNVV ciia cdc ngan hang vin tiém 4n nhiéu rii
ro, chi't lugng cho vay vin cin dugc hoan thién
hon. Vi vay, nang cao chat lugng cho vay doi v6i
DNVVN 14 vdn dé quan trong thu hit su quan tim
clia hau hét cdc ngan hang.

2. Thuc trang chat lugng cho vay khach hang
DNNVY tai BIDV - Chi nhanh Thanh Vinh

2.1. Thuc trang chdt luong cho vay DNNVV
theo quan diém ngén hang

Chi tiéu du ng: Du ng cho vay DNNVV chiém
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ty trong tudng doi (30% - 40%) va c¢6 xu huéng
ting 1én vé s tuyét doi trong cdc nim, diéu nay
thé€ hién qua mic ting trudng hang nim vé du ng
ddi v6i DNNVYV. Du ng ngén han chi€m ty trong
16n trong téng du ng cho vay ddi véi DNNVV
nhung ¢6 xu huéng gidm din. Piéu ndy phdn 4nh
dic di€ém chung ctia cic DNNVYV la sian pham luin
chuyén v6n ngin, vong quay nhanh nén cdc doanh
nghiép cin vay von ngin han nhiim b3 sung vén
luu dong thi€u hut, ddm bao sy ludn chuyén von
cho hoat dong kinh doanh. Hon nira, trong thdi ky
mdi thanh 1ap, Chi nhdnh chli dong han ché cho
vay trung va dai han bgi ludn chita dyng nhiéu rii
ro hon do thdi han thu hdi von dai, trong khi kha
ning 1ap va quin ly du 4n cda DNNVYV con bat
cip, 4nh hudng d&€n van dé thanh khodn ciing nhu
cO cAu tai sdn clia chi nhanh. (Bdng 1)

2.1.2. Chi tiéu no qud han (Bdng 2)

Ty 1& ng qua han DNNVYV trén tong du ng c6 xu
hu6ng gidm dan trong giai doan 2017 - 2019 tir 2,1%

xuéng con 1,3%. Mic du tdng du ng cho vay
DNNVYV ting nhung ty 1& ng qua han lai gidm, véi
ty 1& ng qua han trén tng du ng nim 2019 & mic
1,3%, 1a mot miic dat tiéu chuéin an toan. Tuy nhién,
dén niam 2020, 2021, do 4nh hudng truc ti€p tir dai
dich Covid-19, ng qué han cia DNNVV da tang 1én
dang k€, tir 11,64 ty ddng 1&n 25,87 ty dong, ty 1& ng
qua han trén tdng dung DNNVV ting dén2,3% - ty
1é cao nhit trong giai doan 2017 - 2021.

2.2.3. Chi tiéu sinh loi tix hoat dong cho vay
(Bdng 3)

Lgi nhudn tor hoat ddng cho vay DNNVV
chi€m ty trong kha cao trong tdng 1gi nhuan clia
Chi nhdnh va c6 xu huéng ting dan qua cdc nim.
Niam 2017, 1¢i nhudn tir cho vay DNNVYV la 9,55
ty dong, chi€m 37,45% t6ng 1¢i nhudn, cho thy
ctt 100 ddng 1¢i nhudn thi c6 37,45 ddng do cho
vay DNNVV mang lai. Tuy giai doan 2020 -
2021, 4nh huéng tr dai dich Covid-19 khi€n
nhiéu DNVVN gip khé khin trong hoat dong

Bang 1. Du ng cho vay DNNVV tqi BIDV - Chi nhdnh Thanh Vinh

Chi tiéu 2017 2018 2019 2020 2021
Téng du ng (ty VND) 1251 1622 2245 3015 3566
Du ng DNNVV (tj VND) 428 549 896 1053 1125
Du ng DNNVV ngén han (tj VND) 295 387 594 687 723
Du ng DNNVV trung, dai han (tj VND) 133 162 302 366 402
Ti trong du nd cho vay DNNVV (%) 34,21 33,84 39,91 34,92 31,54

Bdng 2. Ty 1&é ng qud han DNNVV

Nguon: Téng hop tir bdo cdo tin dung BIDV - Chi nhdnh Thanh Vinh

Chi tiéu 2017 2018 2019 2020 2021
Ng quéa han DNNVV (ty VND) 8,98 9,33 11,64 20,01 25,87
Téng du ng DNNVV (ty VND) 428 549 896 1053 1125
Ty 1& ng qua han trén téng du ng (%) 21 1,7 1,3 1,6 2,3

Nguon: Téng hop tir bdo cdo tin dung BIDV - Chi nhdnh Thanh Vinh

Bdng 3. Lgi nhudn cho vay DNNVV

Chi tiéu 2017 2018 2019 2020 2021
Téng Igi nhuén (ty VND) 25,5 41,3 76,8 62,4 59,3
Lgi nhuan ti cho vay DNNVV (ty VND) 9,55 19,23 39,34 36,30 31,97
Ty |& Igi nhuan tu cho vay DNNVV (%) 37,45 46,57 51,23 58,17 53,91
Ty |é sinh I6i clia cho vay DNNVV (%) 2,23 3,5 4,39 3,45 2,84

Nguon: Téng hop tir bdo cdo két qud kinh doanh ciia BIDV - Chi nhdnh Thanh Vinh 2017 - 2021
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kinh doanh, 1¢i nhudn t& cho vay DNNVV cia
Chi nhdnh c6 gidm so v6i ndm 2019, nhung van
chi€m ty trong cao.

2.3. Thuc trang chdt lugng cho vay tai BIDV
- Chi nhdanh Thanh Vinh theo quan diém ciia
khdch hang

Nhiim muc dich d4nh gid chit lugng cho vay tai
BIDV- Chi nhdnh Thanh Vinh tir géc nhin cda
khiach hang DNVVN, tdc gia da xay dung bang hoi
vdi ndi dung khdo st y ki€n khdch hang trén cic
tiéu chi ddnh gid chit lugng dich vu: Do tin cay, su
ddp Gng, sy ddm bio, sy ddng cam, phuong tién
hitru hinh va sy hai long véi cdc mic danh gid cac
nhan dinh theo thang do Likert 5 di€m tir “Rat
khong dong y” d&€n “Rat ddng y”. Bing hdi da
dudgc glri d€n 250 khich hang, thu vé 213 két qua,
trong dé c6 200 két qui dat yéu ciu dua vao
nghién citu. Téng hop két qua ddnh gid ctia khach
hang vé chat lugng dich vu cho vay DNNVV tai
BIDV chi nhdanh Thanh Vinh nhu sau:

Thit nhdt, do tin cay: Céc y€u t6 dugc ddnh gid
tuong ddi cao v6i mic di€m tir 4,03 d€n 4,32, Chi
nhédnh da thuc hién kh4 tdt cac cam k&t vé bao mat
thong tin. Trong d6, y&u t6 Thong tin clia khach
hang luén dugc bao mat dugc
ddnh gid cao nhit, y€u t6 Kha

mic cho khdch hang hién chuwa thyc sy nhanh
chéng. (Bing 5)

Thit ba, su ddm bdo: dugc cdc khdach hang
ddnh gid tuong doi cao, trong d6 dugc ddnh gid
cao nhat 1a DB4 (Nhan vién ngan hang cé dao
dtic nghé nghiép, khong voi vinh khdch hang) véi
ty 18 y ki€n “ddng y” va “hoan toan déng y” dat
97,5%. K&t qua clia 5 y€u t& nay ciing gin nhu
tuong duong nhau cho thdy khach hang ddnh gid
su ddm bdo va niang luc phuc vu clia nhian vién
tin dung tuong doi tot. Tuy nhién, c6 mot s6 y
kié€n trdi chiéu ciing cAn Ngin hang luu y d€ c6
gidi phdp ning cao chdt lugng toan dién hon.
(Bang 6)

Thit tu, sy ddng cdm: C6 thé thay, khach hang
khong ddnh gid cao sy dong cdm ctia Chi nhdnh
khi y&€u t6 Ngan hang luén quan tim dén khach
hang vao cdc dip 1€, t&t ¢ di€m trung binh rit thap
chi 3,57. Piéu nay chitng t6 Ngin hang chua thuc
st quan tAm dé&n vin dé ma khach hang chi trong.
Céc chi tiéu khdc duge ddnh gid cao hon vé6i két
qua tir 4,08 dén 4,92, 1a k&t qua t8t trong thanh
ddng cdm khi nhan vién c6 thé ling nghe hét
nhitng mong mudn ctia khach hang va dit khach

Bdng 4. Téng hop két qud dénh gié dé tin cay

ning thim dinh khodn vay

cda ngin hang rat tot tuy bi 1D ULy Ll

ddnh gid thdp nhat trong Ngan hang c6 uy tin cao 4,27

nhém nay, nhung van ¢6 ty 1& | Thang tin ciia khach hang ludn dugc bdo mat 4,32

y ki€n “ddong y” va “hoan Cac san ond an hang dang nhu nhina ol d3 qua . 424

toan dong ¢ dat 83%. (Bang ac san pham ngan hang ding nhu nhiing gi d quang céo ,

4) Kha nang thdm dinh khoan vay clia ngan hang réat tét 4,03
Thit hai, khd ning ddp | Ngan hang dap tng dich vu cho vay ding thdi diém nhu da hua 4,12

tng: ty 1€ ddnh gid trung binh
tlr 3,675 dé€n 4,155 thap hon
so v6i k&t qua ddnh gid mifc

Nguon: Téng hop ciia tdc gid

Bdng 5. Téng hop két qud danh gid khé ndng dép Gng

dd Tin cay. Trong d6 yéu t&

Khéch hang d& dang tim hiéu
NI A 2 R
va ti€p cin cdc sdn pham cia

ngan hang dugc d4nh gi4 thap
nhi't véi di€m trung binh chi
3.675. ching té khdch hang

khé tu ti€p cdn véi cdc sdn

phd&m va chi€n lugc market-
ing ctia Chi nhdnh dang con
han ch&. Thém vao dé luc

lugng nhin vién chi nhdnh

Yéu to Trung binh

Céc goi san pham cla ngan hang phu hop véi DNNVV 4,055
Khach hang dé dang tim hiéu va tiép can cac san phdm cla 3675
ngan hang ’
Nhan vién Ngan hang luén nhiét tinh gitp do 3,935
Nhan vién Ngan hang luén giai dap nhanh chong va thoa man

N o 3,815
nhiing thac mac cua ban
Nhan vién huéng dén cac thl tuc ddy dd va dé hiéu 4,155

2 A cA s 9. 2 <z
mong nén viéc giai dap thac
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Ngudn: Téng hop ciia tdc gid
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Bdng 6. T8ng hap két qué dénh gid sy ddm bdo

Yéu t6

Nhan vién ngan hang c6 day dd chuyén mon nghiép vu

Nhan vién ngan hang tao dudc niém tin véi khach hang

Nhan vién ngan hang c6 tinh than trach nhiém cao trong cong viéc

Nhan vién ngan hang c6 dao duc nghé nghiép chuén muc

Céc san pham cho vay c¢6 chét lugng cao va dam bao Igi ich cho

hang nhung y&u t& vi tri thuan
lgi va quing bd sin phim

khach hang

Trung binh
chua dudgc ddnh gid cao.
4,575 (Bing 8)
4,315 Y&u t& dugc khdch hang
4,485 ddnh gi4 cao nhi't1a HH3 (hd
so thi tuc tin dung cia Ngin
4,735 hang don gidn, dé hi€u) va
y€&u t6 dudc ddnh gid thap la
4,35 HH2 (Mang 1udi phong giao

Ngudn: Téng hop ciia tdc gid

Bdng 7. Téng hop két qud dénh gid su déng cdm

dich ctia Ngan hang phan bo
déu, thudn Igi cho khdch
hang tim dé€n) va HHS

Yéu té

Nhan vién ngan hang luén 1&ng nghe nhu cdu ctia khach hang

Nhan vién luén chia sé véi khach hang trudc khi gii thiéu san pham

Nhan vién ludn nhiét tinh, lich su va niém nd méi khi gap khach hang

Ngéan hang ¢ chinh sach uu dai hon déi véi khach hang truyén théng

Ngan hang ludn quan tdm dén khach hang vao cac dip 1€, tét

(Khdch hang dé dang ti€p
Tr‘ung cdn véi cdc sdn phdm mdi
Pl qua quéng cdo ctia Ngin
473 hang). Qua k&t qud phdng
4.92 van cho thdy, khdch hang da

hai long vGi yéu toé hod so thi
414 tuc tin dung cia Ngin hang,
4,08 nhung y€&u td vi tri thuan Igi
3,57 va quing b4 sdn phim chua

Ngudn: Téng hop ciia tdc gid
Bdng 8. Tdng hop két qud ddnh gid thanh phén

“Phuong tién hiu hinh”

dugc danh gid cao.

2.4. Ddanh gid chung vé
chdt luong cho vay khdch
hang doanh nghiép nho va

Yéu té

Co s6 vat chat trang thiét bi ngan hang hién dai

Mang ludi phong giao dich clia ngan hang phan bé déu, thuan

Igi cho khach hang tim dén

H6 so thi tuc tin dung clia ngan hang don gian, dé hiéu

Trang phuc nhan vién nha nhan va lich su

Khach hang dé dang ti€p can véi cac san phdm méi qua truyén

thong clia NH

Nguon: Tong hop cia tdc gid

hang 1&én hang diu khi khach hang tim dé&n Chi
nhdnh. (Bang 7)

Thit ndm, phuong tién hitu hinh: Y&u t& dudc
khdch hang ddnh gid cao nhat 12 Ho so thd tuc tin
dung ctia Ngan hang don gian, d& hiéu va yé&u t&
dugc danh gid thap 12 Mang lugi phong giao dich
cda Ngan hang phan bo déu, thuin 1gi cho khich
hang tim d&€n va Khdch hang d& dang ti€p can vdi
cdc sadn phdm mdi qua quing cdo ctia Ngan hang.
Qua k€t qud phdng van cho thay, khdch hang da
hai 1ong véi y&u td hd so thii tuc tin dung cia Ngin

Trung binh vita tai BIDV - Chi nhdnh
434 T himh/Vinh
’ Chat lugng cho vay
3555 DNVVN tai BIDV - Chi
’ nhdnh Thanh Vinh trong thoi
4605 giz}n gin day dﬁ,cé nhirng ca’t}i
i ti€n va dem dén nhitng két
4,12 qui dang khich 1&, gép phan
thuc hién kha t6t muc tiéu va
3,9 chién lugc kinh doanh cia
minh. Ngudn vén huy dong

ting 1én qua tirng nim, ddm
bdo can ddi ngudn von cho hoat dong cho vay, ddp
tng nhu ciu ngady cang ting cda khich hang
DNNVYV. Téng du ng ting trudng qua cdc nim, du
ng cho vay trung va dai han ting 1én cd vé s6 du
va ty trong, ty 1& nd xau, nd qua han trong mic cho
phép. Chi nhdanh da khong ngirng d6i mdi cdch
thic ti€p can, phuc vu khdch hang, tirng budc tao
dugc niém tin va uy tin vdi khach hang.

Bén canh d6, mdt sd han ché vé chit lugng
cho vay DNNVYV cia chi nhdnh vin con nhu: Du
ng cho vay ngin han dang chi€m ty trong cao
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trong tong du ng cho vay; Luc lugng nhan sy con
mdng, cong tdc diao tao bdi dudng con chua
thudng xuyén, cong tdc cham séc khdch hang
chua thyc sy hiéu quéd; Quy trinh phuc vu ciing
nhu thdi gian d€ gidi quy&t cdc thi tuc vay va cho
vay chua tao su thuin 1gi cho khdch hang; Viéc
4p dung 1di sud't, phi clia chi nhdanh chua thuc sy
linh hoat giffa cdc ddi tugng khdach hang khéc
nhau; Pi€m giao dich ctia Chi nhdnh con it (c6 1
tru s chinh va 5 phong giao dich), vi tri phan bd
chua ddng déu, trang thi€t bi, co s§ vat chi't chua
ddm bdo tinh hién dai trong viéc tdc nghiép giao
dich cling nén dem lai cdm gidc thodi mdi cho
khach hang.

3. Gidi phdp nang cao chat lugng cho vay
khach hang doanh nghiép tai BIDV - Chi nhanh
Thanh Vinh

Thit nhdt, xay dung chinh sdch tin dung hgp 1y
ddi véi DNNVV. Hién nay, cdc ngin hang thudng
chi 4p dung 14i suit thda thuin ddi vdi cdac khodn
vay trung - dai han, véi cdc khodn vay ngin han
van 4p dung mtc 1ai sudt chung, trong khi DNNVV
chii y&u chi ti€p ciAn ngudn vén ngin han nén Chi
nhdnh can xay dung mdt mic 13i sudt mém déo
linh hoat phu hgp, dem dén sy hai hoa 1gi ich cda
ca hai bén. Pong thsi, Chi nhanh cling nén c¢6 quy
dinh riéng vé 1di sudt n€u khach hang trd nd trudc
han, hd trg 1di sudt n€u doanh nghiép gip nhiéu
khé6 khin khach quan, c6 thé thda thuin lii trong
thdi han cho vay, diéu nay sé ting kha ning canh
tranh cho Chi nhdnh.

Thit hai, ning cao ndng lyc ddi ngii can bd tin
dung, chdt lugng dich vu chim séc¢ khach hang.
Chi nh4nh cin cht dong xay dung ddi ngii cdn bo
quan 1y va nhin vién ¢6 trinh d6 chuyén mén va
k¥ ning mém cin thiét trong giai doan phat trién,
bat kip v6i xu hudng hoi nhap, chuyén ddi s6. Chd

TAI LIEU THAM KHAO:

trong cong tic dao tao va dao tao lai can bd cho
phu hgp véi bdi cdnh méi, ning cao kj ning
chuyén mon, nghiép vu, ciing nhu kha ning giao
ti€p, nim bit tam ly khdch hang.

Thit ba, hién dai héa trang thi€t bi, phdt trién
cong nghé ngin hang, md rong Chi nhdanh. Cong
nghé hién dai sé tao cd sd cho da dang hod cdc
san pham dich vu d€ phuc vu va dem lai 1gi ich
nhiéu nhat cho khdch hang. Bén canh dé, Chi
nhdnh cin trién khai thém cdc phong giao dich &
cdc khu phd quan trong, ¢6 vi tri thuin Igi va
dong dan cu d€ khach hang trén dia ban c6 thé
ti€p can dé dang.

Thit tu, ting cudng cong tic ki€m tra kiém soét
sau cho vay. Chi nhdnh cin ting cudng cong tdc
ki€m tra ki€m sodt d€ dat dugc cac hiéu qua ki€m
sodt von vay, han ché& ng x4u, ng khé doi gy dnh
hudng d&€n hiéu qua hoat dong cho. Viéc ki€m tra
ki€m sodt nén dugc thuc hién dinh ky sau cho vay,
phdi hgp véi cdc ¢d quan chic ning trén dia ban
thuc hién sé ddm bdo hiéu qué cao.

4. K&t luan

Hoat dong cho vay 1a mdt trong cdc hoat dong
chinh, dem lai Igi nhuin cao cho NHRM, do d6 van
dé nang cao chit lugng cho vay ludn dugc ngan
hang quan tAm hang dau va coi d6 12 muc tiéu
quan trong can dat dugc. Sau hon 6 nim thanh Iap,
BIDV - Chi nhanh Thanh Vinh di nd lyc d8i mdi,
khong ngirng nang cao chat lugng cho vay d6i v6i
cdc khodn cho vay néi chung va cac khoan cho vay
ddi v6i DNNVV néi riéng va da dat dugc nhitng
k&t qua ddng ké. Bén canh d6 vin con nhitng ton
tai han ché can tap trung gidi quyé&t dé nang cao uy
tin va vi th€ ciia minh trén thi trudng. Cdc gidi
phdp ning cao chat lugng hoat dong cho vay sé&
gitip Chi nhdnh khic phuc dugc han ché&, nang cao
hiéu qua hoat dong m
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ABSTRACT:

Lending is the main credit activity of commercial banks in general and the Joint Stock
Commercial Bank for Investment and Development of Vietnam (BIDV) - Thanh Vinh Branch in
particular. The revenue of commercial banks mainly comes from lending activities, especially
small and medium-sized enterprises (SMEs) lending. This paper assesses the current quality of
SME:s loans of BIDV - Thanh Vinh Branch from two perspectives: (1) from the supplier - bank;
(2) from the customer - SMEs. Based on the paper’s findings, some solutions are proposed to
improve the bank’s SMEs lending quality in the coming time.

Keywords: loan quality, small and medium-sized enterprises, commercial banks.

S6 8 - Thang 4/2022 325



