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TOM TAT:

Bai nghién cttu xac dinh dudgc cdc y&u t6 4nh hudng dén sy hai long ddi véi cong viéc clia nhan
vién (SHL) dang lam viéc tai Cong ty TNHH May Thuin Tién, cling nhu mitc dd tic dong cla
céc y&u to d6. K&t qua cho thay c6 4 trong 7 yéu t& dugc phan tich ¢ dnh hudng truc ti€p dén
SHL véi miic dd gidm dan, d6 1a: Thu nhap (B = 0.416), Dong nghiép (B = 0.362), Piéu kién 1am
viéc (B =0.182) va Lanh dao (f = 0.127). Pay la co s khoa hoc gitp lanh dao céng ty c6 cd sG
trong viéc dé ra cdc chinh sidch nhan sy hgp 1y nhim gitip nang cao SHL trong thdi gian tdi.

Tw khéa: sy hai long cia nhian vién, Cong ty TNHH May Thuin Tién, sy hai long.

1. Dit van dé

Trudc sy thay d8i cla nén kinh & di kém v&i
tinh hinh dich bénh Covid-19 dang dién ti€n ngay
cang phiic tap, 4nh hudng 16n dén hiéu qua hoat
dong, cac doanh nghi€p ngay cang tdp trung hon
vio viéc st dung hiéu qua nhitng ngudn Iyc hién c6
va ngudn nhan lyc 1a y&u & ¢6t 16i dau tién ma cdc
doanh nghiép mudn tan dung, b&i con ngudi chinh
la tai sdn quy gid, mang tinh canh tranh dic tha,
gitip doanh nghiép phat trién &n dinh hon trong xu
thé& canh tranh hién tai.

Viéc nang cao SHL trong cong viéc dnh hudng
tich cuc dén thai do, tAm 1y, hiéu suat lam viéc cho
nhin vién, gitip nhan vién gin k&t nhiéu hon véi
doanh nghiép. Mdi ciach quin tri khdc nhau sé&
mang lai nhitng 1¢i ich va han ch€ khdc nhau cho
hoat dong ctia doanh nghiép, cho nén viéc lam thé&
nio d€ ning cao SHL lam viéc tai td chic dang 13
bai todn khé cho céc nha quan tri doanh nghiép néi
chung va ban quan tri cia Céng ty TNHH May
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Thuan Tié€n néi riéng. Trong thdi gian qua, Cong ty
TNHH May Thuin Tié&n cling da dua ra nhiéu chinh
sdch uu dai nhim 8n dinh luc lugng nhan vién, gilr
chan nhan tai cling nhu thu hdt thém ngudi lao dong
vé 1am viéc cho Cong ty. Tuy nhién, theo trao ddi
ctia lanh dao Cong ty, van con mot bd phan ngudi
lao dong tam dirng cong viéc ma khdng rd nguyén
nhan. Do d6, d€ gitip nang cao su gin két clia ngudi
lao dong vdi Cong ty, viéc nang cao SHL trong
cong viéc 1a mot vin dé ma lanh dao Cong ty can
quan tAm diu tién nhim gitp doanh nghiép phat
trién 8t hon.

Do vay, bai vi€t nghién ctu: “Pdnh gid sy hai
long cda nhan vién lam viéc tai Cong ty TNHH
May Thuén Ti&n” d€ gitip lanh dao Cong ty c6 cdi
nhin chi ti€t hon vé cdc y&u t6 4nh hudng truc ti€p
dén SHL lam viéc tai Cong ty d€ c6 cdc chinh
sdch quan tri nhan sy t6t hon nhim dat dugc hiéu
qua hoat ddng cao hon cho doanh nghiép trong
thdi gian t6i.



KINH DOANH

2. M0 hinh va gia thuy&t nghién ctfu dé xuat

Thong qua cd s6 1y thuyét, cdc hoc thuyé&t lién
quan va cdc nghién ctu clia cdc tdc gid trong va
ngoai nudc nghién ctfu vé SHL trong cdng viéc, dé
tai xay dung mo hinh nghi€n ctu nhu Hinh 1.

Hinh 1: M6 hinh nghién ciiu dé xuét

Ban chat cong viéc

Co hdi dao tao va thang tién

)

4

g “canhin
Dong nghiép Vitz?cl;éf:: ;I:,c
Thu nhap TNHH May

Thuan Tién
_____/

Phuc Igi cong ty

N _ YN{( N( _ Y _ Y (Y ()

Diéu kién lam viéc

Cdc gid thuyét nghién citu dé xudt:

H1: Ban chat cong viéc c6 tuong quan v6i SHL
lam viéc tai Cong ty TNHH May Thuan Tién.

H2: Co hoi dao tao va thing ti€n c6 tuong
quan v6i SHL lam viéc tai Cong ty TNHH May
Thuan Tién.

H3: Lanh dao ¢6 tuong quan véi SHL lam viéc
tai Cong ty TNHH May Thuan Tién.

H4: Pong nghiép c6 tuong quan v6i SHL lam
viéc tai Cong ty TNHH May Thuan Tién.

HS5: Thu nhap c6 tuong quan v6i SHL lam viéc
tai Cong ty TNHH May Thuan Tién.

H6: Phic 1di cong ty ¢6 tuong quan véi SHL lam
viéc tai Cong ty TNHH May Thuan Tién.

H7: Biéu kién 1am viéc c6 tuong quan v6i SHL
lam viéc tai Cong ty TNHH May Thuan Tién.

3. Phuong phap nghién ciu

Nghién cttu dugc thuc hién qua 2 giai doan, bao
gdm giai doan nghién cttu sd bo dinh tinh v nghién
cttu chinh thic biing phuong phép dinh lugng:

Nghién ctfu s6 bd dinh tinh dugc thuc hién bing
phuong phdp tham khdo ¥ ki€n nhém chuyén gia
gdm 5 nha quén tri nhan sy ctia Cong ty TNHH
May Thuin Tién va 10 nhan vién hién dang lam
viéc, ¢6 thdm ni€n cdng tdc trén 10 ndm tai Cong
ty. Thong qua nghién citu dinh tinh, téc gia sé diéu
chinh cdc bi€n trong mo6 hinh nghién ctu dé xuit,

ciing nhu cdc cdc bi€n quan sat do ludng cho cic
kh4ainiém nghién cdu.

Nghién cttu chinh thic duge thuc hién bing
phuong phdp phan tich dir liéu dugc thu thdp tr
khdo sat 200 nhan vién dang lam viéc tai cdac bod
phan ctia Cong ty TNHH May Thuan Ti€n bing
phuong phdp chon miu ngiu nhién. Cac dit liu so
cap sé& dugc thu thap, x{ 1y va phan tich qua cic
ki€ém dinh Cronbach’s Alpha, Phan tich nhin t&
kham pha (EFA), Phan tich tuong quan, Phan tich
hdi quy va Phan tich sy khdc biét nhim x4c dinh va
ddnh gid dugc cdc yéu t6 chinh ndo 4nh hudng dén
SHL lam viéc tai Cong ty TNHH May Thuan Tién.

4. K&t qua nghién cifu

4.1. Ddnh gid thang do

4.1.1. Kiém dinh dé tin c@y thang do Cronbach’s
Alpha

K&t qua kiém dinh d0 tin cdy cdc thang do cho
thay gid tri 4 cla cdc thang do dung trong nghién
citu bao gdbm: B4n chit cong viec, Cd hoi dao tao
va thing ti€n, Lanh dao, Pong nghiép, Thu nhap,
Phiic 1¢i cong ty, Piéu kién Iam viéc va SHL déu
16n hon 0.6 va dat yéu cau.

K&t qua phan tich cling cho thay, tai thang do
Lanh dao c6 bién quan sat LD5 c6 hé s& tuong quan
bi€n - tong bing -0.061 < 0.3 nén tic gia s& loai
bi€n quan sat LD5 khdi thang do Lanh dao dé ddm
bao do tin cdy cho thang do nay trudc khi ti€n hanh
di vao phan tich buéc EFA ti&€p theo. Thang do
Lanh dao sau khi loai bi€n LD5 cho thdy hé so
Alpha tdng clia thang do sau khi loai bién bing
0.831 16n hon hé s6 Alpha tong ctia thang do ban
dau bing 0.716. Nhu vay, thang do Lanh dao va tat
ca cac thang do con lai dugc st dung trong nghién
ctfu da ddm bao dd tin cAy can thi€t va phi hgp dé
st dung cho nghién cttu EFA ti€p theo.

4.1.2. Phén tich nhan 16 EFA

a. Phan tich nhdn t6" khdam phd cho cdc bién
doc ldp

Thuc hién phan tich nhan t8 khdm ph4d EFA cho
tit cA cdc bi€n quan sit clia 7 yéu t& doc 1ap (ngoai
trit bi€n LD35) cho thdy, hé s6 KMO 1a 0.817 > 0.5
va ki€ém dinh Barlett c6 Sig. = 0.000 < 0.05, cho
tha'y phan tich EFA phli hop véi dit liéu khdo sat thu
thap dugc. (Bang 1)

K&t qua Bdng 1 cho thdy phan tich EFA rit
trich dugc 7 nhan t6 vdi tdng phuong sai trich 1a
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BAng 1. K&t qud ki€m dinh Barlett
vd KMO - Bi€n déc I1ap

Hé s6 KMO 0.817
Approx, Chi-Square 2836.883
Kiém dinh
Barlett af 378
Sig 0.000

Nguodn: Két qud phan tich dit liéu

69.725% > 50% (dat yéu ciu cia ki€m dinh EFA)
tai gid tri Eigenvalues bing 1.347, cho thdy 7
nhin t& dudc trich ¢ thé gidi thich 69.725% su
bi€n thién cla dit lidu.

b. Phan tich nhan t6 khdm phd cho bién
phu thudc

Thuc hién phén tich nhan t8 khdm ph4 EFA cho
bién phu thudc cho thiy, hé s6 KMO la 0.755 > 0.5
va ki€m dinh Barlett c6 Sig. = 0.000 < 0,05, cho
tha'y phan tich EFA phu hgp véi dit liéu khdo st va
cc bi€n quan sit c6 tuong quan vdi nhau trong tong
thé. (Bang 2)

BAng 2. K&t quad ki€m dinh Barlett
vd KMO - Bi€n phu thuéc

Hé s6 KMO 0.755
Approx, Chi-Square 346.092
Kiém dinh
Barlett af 6
Sig 0.000

Nguén: Két qud phan tich dit ligu

Tai gié tri Eigenvalues = 2.683, phan tich nhan
t6 khdm phé rit trich dugc 1 nhan 8 v6i tong
phuong sai trich 1a 67.073% (>50%) cho thdy nhan
t6 dudc trich ¢6 thé gidi thich 67.073% sy bi€n thién
ctua dir liéu.

4.2. Kiém dinh mé hinh hoi quy

4.2.1. Phan tich tuong quan

K&t qua phan tich tuong quan Pearson cho thdy
tit ci cdc nhan t& déu c6 mbi quan hé tuong quan
v6i SHL tai Cong ty May Thuin Ti€n & mic y
nghia 1%. Céc hé s0 tuong quan giita 7 y€u t& ddc
lap véi y€u td phu thudc déu kha cao, thap nhat 1a
hé s6 tuong quan giita y&u t& Diéu kién lam viéc
v6i SHL (r=0.196) va cao nhat 1a hé s6 tuong quan
gitta yé&u t6 Thu nhap v6i SHL (r = 0.594).
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4.2.2. Phan tich hoi quy

Mo hinh hdi quy tdng quit ctia nghién cttu dugc
trinh bay nhu sau:

HL = f,+ B,BC + B,DTTT + B,LD

+ BN + BTN + B,PL + B,DK + ¢;

Trong d6: HL 1a SHL; BC 1a ban chat cdng viéc;
DTTT la co hdi dao tao va thiang tién; LD 1a Lanh
dao; DN la dong nghiép; TN la thu nhap; PL 1a
phic 1¢i cong ty; DK Ia dicu kién lam viéc; ;1a 4nh
hudng clia cic nhan t6 khac t6i SHL.

a. Kiém dinh Y nghia hé s6 hoi quy

K&t qud Bang 3 cho thdy, mifc y nghia clia cic
yéu t6 doc 1ap bao gobm: BC, DTTT, PL Ian lugt
biang 0.759; 0.399 va 0.262 nén & do tin ciy 95%, 3
y&u t6 doc 1ap nay khong cho thdy c6 mdi quan hé
tuyén tinh véi SHL. Céc bién ddc 1ap con lai bao
gdm: LD, DN, TN va DK déu c¢6 mic y nghia clia
ki€m dinh t < 0.05 nén & do tin ciy 95%, 4 yéu to
doc 1ap nay cho thdy sy 4nh huéng tuyé&n tinh va
thuan chiéu dén SHL.

b. Kiém dinh dé phix hop ciia moé hinh

K&t qua Bang 4 cho thi'y hé s6 R? hiéu chinh =
0.543, ¢6 nghia ring kha ning gidi thich cta cdc
yé&u td doc 1ap gidi thich dugc 54.3% su bién thién
trong dit liéu ctia bi€n phu thudc hay mitc d6 phu
hgp cliia mod hinh dat 54.3%.

Ngoai ra, k&t qua Bang 5 cho gi4 tri sig. = 0.000,
diéu nay c6 nghia ring phan tich hdi quy 1a phi hgp
va md hinh nghién cttu dé xuit phit hgp véi tap dir
li¢u thu thap dugc.

Qua cic ki€ém dinh trén, k&t luan ring mo hinh
hdi quy dugc xay dung khong bi vi pham céc gid
dinh can thiét v cdc bi€n doc 1ap c6 4nh hudng
tuy€n tinh dé€n bi€n phu thudc clia md hinh. Tir két
qué phan tich trén, phuong trinh hdi quy dudc viét
lai nhu sau:

Su Hai Long =0.127*Lanh dao

+ 0.362%Pong nghi¢p + 0.416%*Thu nhdp
+ 0.182*%Piéu ki¢n lam viéc

Tir cic két qua phan tich hdi quy cho thiy 4 gid
thuy&t nghién cttu c6 sy tuong quan v6i SHL 1a: H3,
H4, H5, H7 va 3 gia thuyét nghién citu khdng c6
tudng quan v6i SHL 1a: H1, H2, H6.

4.3. Thdo lugn két qua nghién ciiu

K&t qua phan tich hdi quy di cho thiy c6 4 trong
7 y&u t6 dugc phan tich c6 4nh hudng truc ti€p dén
SHL tai Cong ty May Thuén Tién theo thd tu 16n
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BAng 3. BAng udc lugng hé sé hdi quy

Coefficientsa
Model Unstandardized Coefficients | Standardized Coefficients t - Collinearity Statistics
B Std. Error Beta Tolerance VIF
(Constant) 0.137 0.264 0.519 | 0.604
BC 0.014 0.045 0.017 0.308 | 0.759 0.744 1.344
DTTT 0.049 0.057 0.050 0.846 | 0.399 0.683 1.464
LD 0.116 0.054 0.127 2152 | 0.033 0.688 1.453
1 DN 0.301 0.043 0.362 6.980 | 0.000 0.884 1.131
TN 0.327 0.045 0.416 7.306 | 0.000 0.736 1.358
PL 0.043 0.038 0.061 1.126 | 0.262 0.817 1.225
DK 0.172 0.046 0.182 3.707 | 0.000 0.987 1.013
a. Dependent Variable: HL

Ngudn: Két qud phan tich dit liéu

BAng 4. Bang tém tdt mé hinh héi quy

Mé hinh R R? R2hiéu chinh Sai s6 chuan udc tinh Durbin-Watson
1 0.748a 0.559 0.543 0.44480 1.655
Ngudn: Két qué phan tich dit liéu
BAng 5. K&t qud phén tich ANOVA trong hdi quy
Mb hinh Tong binh phuong Df Binh phuong trung binh F Sig.
Hai qui 46.463 7 6.638 33.549 0.000b
1 Phan du 36.602 185 0.198
Tong 83.065 192

dan la: Lanh dao, Piéu kién 1am viéc, Pdng
nghiép, Thu nhap.

K&t qua nghién citu cho thdy su tuong dong nhat
dinh véi két qua clia cac nghién ctu trudc do.

5.Ké&tluan va ham y quan tri

5.1. Két lugn

Thong qua cd s& 1y thuyét vé SHL d6i véi
cong viéc va td chifc, ciac hoc thuyét lién quan
d&€n SHL d6i véi cong viéc va cdc nghién cdu
thuc nghiém lién quan, tic gid xay dung mo hinh
nghién citu ly thuyét v6i 7 y€u td dnh hudng dén
SHL d6i v6i cong viéc tai Cong ty TNHH May

Ngudn: Két qud phan tich dit liéu

Thuin Ti€n, d6 1a: (1) Bdn chi't cong viéc, (2) Co
hoi dio tao va thing ti€n, (3) Lanh dao, (4) Pong
nghiép, (5) Thu nhdp, (6) Phic 1¢gi cong ty va (7)
biéu kién lam viéc.

K&t qua nghién cttu cho thdy 4 trong 7 yé&u to
theo thi tuf gidm dan 1a: Thu nhap (B =0.416), Linh
dao (B = 0.127), Pong nghiép (B = 0.362) va Diéu
kiénlam viéc (f=0.182).

K&t qud nghién ciu ciing cho thiy su tuong
ddng vé6i két qua clia cdc nghién citu thuc nghiém
lién quan trudc d6, chi khiac nhau & mic do anh
hudng clia titng yéu t6. Su khdc biét nay la do diéu
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kién nghién cttu, pham vi nghién ctu khic nhau
din dén k&t qua nghién citu chi cho thdy sy tuong
ddng vé cic y&u to anh hudng.

5.2. Ham y quan tri

5.2.1. B6i vdi yéu t6 “Thu nhdp”

Nhan t6 “Thu nhap” la nhin t& tic dong manh
nhit d&én SHL ddi véi cong viéc tai Cong ty TNHH
May Thuin Tién (B = 0.416). Do vay, lanh dao
Cong ty quan tdm hon nita trong viéc hoan thién hé
thong luong, thudng rd rang, minh bach va phu hgp
vGi tiing vi tri cdng viéc clia nhan vién.

Bén canh d6, Cong ty ciing can kip thdi ghi nhan
nhitng déng gbp cta nhin vién trong cong viéc va
cho t6 chitc dé kip thdi ¢6 cac chinh sdch khen
thudng phit hgp nhim tao sy hai long va dong luc
tot hon cho nhan vién trong cdng viéc.

5.2.2. BOivdi yéu té “Pong nghiép”

Y&u t6 “Pdng nghiép” 1a y&u t& tic dong manh
tht hai dé€n SHL ddi v6i cong viéc tai Cong ty
TNHH May Thuén Tién (B = 0.362). Chinh vi vay,
Ban lanh dao nén tao diéu kién cho nhin vién trong
Cong ty xdy dung dugc mdi quan hé tdt giifa cic
thanh vién véi nhau d€ tao su lién két gifra cic
thanh vién, gép phan tao nén SHL dang lam viéc
tai Cong ty.

Linh dao Cong ty cAn thudng xuyén t chifc
thuc hién cdc hoat dong giao luu nhim ting cudng
su hi€u bi€t 13n nhau giita cdc nhin vién, gitp ho
trd nén than thién va hoa dong hon. Pdong thdi,
ngudi st dung lao dong cling nén xay dung van hda
t6 chifc duya trén céc gia tri sdng c6 ich cho t§ chic,
cong ddng va xa hoi.

5.2.3. 6T vdi yéu to “Piéu kién lam viéc”

Y&u t6 “Piéu kién lam viéc” 12 y&u td cho thdy
su tdc dong manh thit ba d€n SHL ddi vdi cong viec
tai Cong ty TNHH May Thuan Tién (8 = 0.182).

TAILIEU THAM KHAO:

Chinh vi vy, trudng cdc phong ban phin chia cong
viéc phu hgp véi tiing khd niang, ding sG trudng
gitp nhan vién phét huy hét kha ning clia ban than
va thém hiing say nhiét huyét trong cong viéc.
Ngoai ra, lanh dao clia Cong ty ciing cin c6 cic
chinh sédch dong vién, khuyé&n khich ngudi lao dong
trong cong ty trong viéc linh hoat, sdng tao trong
cong viéc.

Ngoai ra, Cong ty ciing can quan tim hon dé&n
cong tac hd trg nhan vién trong cong viéc thong qua
viéc trang bi day di cdc thiét bi can thi€t ddp Gng
nhu cau cong viéc, gitip linh dong thuc hién va ting
hiéu qua x& 1y cdng viéc ctia nhan vién.

5.2.4. B6i vdi nhan t6 “Lanh dao”

Nhan t6 “Lanh dao” 12 nhan t6 cho thdy su tdc
dong y&u nhat dé€n SHL ddi v6i cong viéc tai Cong
ty TNHH May Thuan Tién (B = 0.127). Do do,
trong thoi gian t6i cdc nha quan tri Cong ty ciing
cin chi y nhiéu hon d&€n phong cich va k¥ ning
quan ly cia minh d€ tirng budc nang cao dugc SHL
ddi véi cong viéc, linh dao va td chic.

Linh dao Cong ty TNHH May Thuin Ti€n cAn
quan tAm dé&n nhan vién, trao d5i thing thin véi
nhan vién, tim hi€u s& thich, nhitng di€m manh,
diém yé&u ctia nhan vién trong cong viéc ciing nhu
trong cudc song. Song song d6, linh dao Cong ty
ciing can phdi ghi nhan y ki€n déng gép ctia nhan
vién, gitip d& nhan vién khi cin thiét.

Trong thdi gian t6i, 1anh dao cda Cong ty cin
quan tim hon dén cong tic ning cao trinh bo
chuyén mon va trinh do quan 1y clia ban than dé
luon 13 mot trong ngudi tién phong, linh dao t&
chic trong nhiing ldic khé khin, xdy dung hinh
tugng ngudi lanh dao cé ndng lyc trong tam tri nhan
vién, ddm bdo sy tin tudng clia nhan vién doi véi
ban thin m
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ABSTRACT:

This study identifies the factors affecting the job satisfaction of employees working for
Thuan Tien Garment Co., Ltd and the impact level of each factor. The study finds out that
there are four out of analyzed seven factors directly affecting the job satisfaction of
employees. These factors, which are listed in descending order of the impact level, are
Income (B = 0.416), Colleagues (3 = 0.362), Working conditions (3 = 0.416), and Leadership
(B = 0.127). The study’s results are a scientific basis to help company leaders make
reasonable human resource policies to improve the job satisfaction of employees in the
coming time.
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