TAP CHi CONG THUONG

XAY DUNG CO CHE KIEM SOAT NOIBO
TRONG CAC DOANH NGHIEP
TRUGC NHU CAU THUC TIEN

® THACH MINH QUAN - LE HAI LINH

TOM TAT:

Ki€m sodt noi bo (KSNB) c6 vai trd quan trong trong cic t6 chifc n6i chung va doanh nghiép (DN)
noéi riéng. Xay dung cd ch€ KSNB khoa hoc va hitu hiéu s& gitp cdc DN han ché dudc c4c ridi ro gap
phai, nang cao hiéu qua kinh doanh va ning luc canh tranh, gitip dat dugc muc tiéu kinh doanh di dé
ra. Bai vi€t khdi quat nhitng noi dung cd ban vé KSNB, nhitng 1¢i ich ctia DN khi x4y dung co ch&
KSNB va nhitng diéu can luu y véi cdc DN khi xAy dung cd ché€ KSNB trong bdi cdnh cich mang

cong nghiép 4.0.

Tir khéa: ki€m soat ndi bd, doanh nghiép, COSO.

1. Dit van dé

Trong qué trinh phat trién nhanh va manh cla
nén kinh t&€ hién nay, hau hét cic DN déu mong
mudn dat dudc sy ting trudng nhat dinh trong sin
xuat - kinh doanh. Vi bdi cAnh nén kinh t€ mg va
c6 nhiéu bi€n dong, vin dé tAm nhin chién lugc
trong kinh doanh dudc xem 13 yé€u td then chdt
quyét dinh sy thanh bai cia DN. Tuy nhién, hién
nay, nhiéu DN trong nuéc chua nhin nhian dugc ¥
nghia clia vin dé nay. Ngay cang nhiéu DN bd qua
gia tri kinh doanh c6t 15i va thay vao d6 1a hoat
dong kinh doanh da nganh. Hiu qud 12 nhiéu DN
ph4 san do khong c6 su chuin bi va am hiéu vé moi
trudng kinh doanh méi. Nguyén nhin chinh 1 tim
nhin chién lugc va kha ning cda linh dao DN.
Thém vao d6, cic don vi chua xay dung dudc
nhitng nhan t8 trong ndi bd d€ c6 thé ting trudng
bén vitng, mot trong nhitng vin dé d6 chinh 13 co
ch& KSNB trong DN d€ c6 thé ting cudng tinh
gidm st qué trinh thyc thi kinh doanh theo nhitng
muc tiéu di dé ra.
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2. Khii quat chung vé KSNB trong DN

KSNB 13 mdt trong nhitng loai ki€m sodt ma
nha quén ly st dung trong qué trinh quan ly d€ dat
dudc muc tiéu da dé ra.

COSO - The Committee of Sponsoring
Organizations of the Treadway Commission - ﬁy
ban thuéc Hoi ddong Qudc gia Hoa Ky vé chdng
gian 1an khi 1ap bdo cdo tai chinh, dudc thanh lap
nim 1985. COSO 13 mot chudn muc cla thé gidi
trong linh vic KSNB, dugc ban hanh 1in diu vao
nim 1992 tai Hoa Ky. COSO la budc khdi diu lam
nén ting cho cac DN khi xdy dung hé thdng KSNB.

Nam 1992, COSO da phat hanh Bdo cdo KSNB -
Khuon khd hop nhat (Internal Control - Intergrated
framework), trong d6 dinh nghia “KSNB la mot qua
trinh do ngudi quén 1y, hoi dong quén tri va cdc nhan
vién ctia don vi chi phéi, né dudc thiét 1ap dé cung
cap mdt sy ddm bao hgp Iy nhim thyc hién cdc muc
tiéu sau day: Pam bao sy tin ciy cia bdo cdo tai
chinh; PAm béo su tudn tha cic quy dinh va luat 1¢;
Pam bédo cic hoat dong dugc thuc hién hiéu qua .
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Tuy nhién, sau hon 20 nim k& tir ngay phat
hanh Bdo cdo KSNB - Khudn khé hdp nhit 1an
diu tién, mdi trudng kinh doanh di c6 nhitng thay
ddi 16n, 4nh hudng dang k& t6i cach thifc t chic
kinh doanh, nhan dién, dinh gi4 va d6i phé véi rii
ro cia DN. Bdo cdo COSO 1992 mic du da dugc
4p dung rong rdi trén th€ gidi nhung trudc nhitng
thay d6i 16n tir moi trudng, da ditra yéu cau phai
thay d6i (cap nhat) cho phii hgp véi tinh hinh méi.
Chinh vi vdy, thang 5/2013, ny ban COSO da ban
hanh chinh thic bédn cdp nhiat Bdo cdio COSO
1992 (goi tit 1a Bdo cdo COSO 2013). Pay la sy
thay d8i 16n nhat k€ tir 1An ban hanh diu tién vao
ndim 1992.

Trong Bdo cdo COSO 2013, khdi niém KSNB
dugc bd sung nhu sau: “KSNB 12 mdt qué trinh do
ngudi quin 1y, hdi ddong quén tri va cdc nhan vién
ctia don vi chi phdi, dugc thi€t 1ap d€ cung cAp mot
st ddm bdo hop 1y nhim thuc hién cdc muc tiéu
lién quan dén hoat dong, bdo cdo va tuin thi”.
Trong khdi ni€ém nay, cic muc ti€u hoat dong, muc
tiéu tuan thi co bdn van giit nguyén so vdi khai
niém KSNB truge diy ctia COSO, nhung muc ti€u
bdo cdo da dugc md rong hon, khong chi ddm bao
dd tin cay ctia BCTC ma con lién quan d&n do tin
ciy clia cdc bdo cdo phi tai chinh va cdc bao cdo
ndi bd khac.

Khai niém KSNB theo quan diém ctia COSO
dugc khdi quat bing so db sau: (Hinh 1)

Theo d6, COSO 2013 nhan manh vao 4 ndi dung
co ban cia KSNB, d6 la: qud trinh, con ngudi, su
ddm bio hop ly va muc tiéu. Cu thé:

- KSNB la mot qud trinh: tit cd céc hoat dong
clia don vi déu phai thong qua mot chudi cic qud
trinh tir 1ap k& hoach, thuc hién va gidm sét. bé dat

dugc muc tiéu mong mudn, cic don vi phai ki€m
sodt dugc hoat dong ctia minh. Hoat dong kiém
sodt dién ra hang ngay va hién dién & moi bo phan
trong don vi, dudc két hgp v6i nhau thanh mot thé
thong nhat.

- KSNB dugc thiét ké va van hanh béi con nguoi
bao gom: HPQT, ban gidm d6c, nha quan 1y va cic
nhan vién). Con ngudi dit ra muc tiéu, thiét 1ap co
ch& kiém soat va van hanh chiing d& huéng tdi cic
muc tiéu di dinh. Do vy, € KSNB c¢6 hiéu qua thi
moi thanh vién trong t§ chiic déu phai hiéu 15 vé
trach nhiém va quyén han ctia minh, x4c dinh dudc
mdi lién hé, nhiém vy, cédch thic thyc hién dé€ dat
dudc muc tiéu cla S chic.

- Sw dém bdo hop 1y: KSNB chi c6 thé cung cAp
mot sy ddm bio hgp 1y cho ban gidm ddc va nha
quén ly viéc dat dugc cdc muc tiéu ctia don vi chi
khong thé ddm bdo tuyét d6i do nhitng han ché&
tiém tang trong KSNB nhu: sai lAm clia con nguii,
su thong ddng clia cdc c4 nhan, sy lam quyén cla
nha quén ly va do mdi quan hé giita 1di ich va chi
phi clia viéc thi€t 1ap nén KSNB. Hon nita, mot
nguyén tic cd ban trong quan 1y 1a chi phi cho qué
trinh ki€m soat khong thé vuot qui 1di ich dudc
mong ddi tir qud trinh ki€ém sodt d6.

- Cdc muc tiéu: mdi don vi dit ra muc tiéu ma
minh can dat t6i. C6 thé chia cdc muc tiéu ma don
vi thi€t 1ap thanh 3 nhém:

e Nhém muc tiéu vé hoat dong: sy hitu hiéu va
hiéu qua clia viéc st dung cdc ngudn luc, bdo mat
thong tin, ning cao uy tin, md rong thi phan.

e Nhém muc tiéu vé bdo cdo tai chinh: tinh trung
thuc va ddang tin cdy ctia bdo cdo tai chinh.

e Nhém muc tiéu vé su tuan thi: tudn tha cic
luat1¢ va quy dinh.

Hinh 1: Khéi quat khéi niém KSNB theo quan diém cla COSO
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Theo quan diém cta COSO (1992, 2013),
KSNB bao gém 5 thanh phian: Méi trudng ki€m
sodt; Quy trinh ddnh gid rdi ro; Hé thdng thong tin
va truyén thong; Hoat dong ki€m sodt; Gidm st.

- Méi truong kiém sodt: Bao gdbm cdc quan
di€m, nhan thic va hanh dong clia ban quin ly
lién quan dé€n KSNB va tAm quan trong cia
KSNB d6i véi hoat dong clia don vi. Mdi trudng
ki€m sodt tao nén dic diém chung ctia mot don vi,
c6 tidc dong truc ti€p dén y thitc clia tirng thanh
vién trong don vi vé cong tic kiém sodt, 12 nén
tang cho cac bo phan khdc cia KSNB.

- Quy trinh ddnh gid riii ro: La cac hoat ddng
nhan dién, ddnh gid cdc rai ro kinh doanh, tir d6
quyé&t dinh cdc hanh dong thich hgp nhim ddi phé6
vGi cdc rai ro dé.

- Théng tin va truyén théng: Bao gdm toan bo
cdc thong tin tlf cic ngudn bén trong va bén ngoai
cta t8 chic, duge ban lanh dao va cdc thanh vién
clia t8 chic thu thap, xi ly d€ ra cic quyét dinh
trong viéc quan ly va kiém soat cdc hoat dong clia
t6 chic.

- Hoat déng kiém sodt: Hoat dong ki€m sodt
dugc thyc hién & tat cd cdc cip do quin Iy va
trong tit cd cdc chic ning clia mot td chic. Hoat
dong ki€m sodt bao gdm cdc hoat dong nhu Gy
quyén, phé chuin, ki€m tra, d6i chi€u, ra sodt,
phan tich trach nhi€ém.

- Gidm sdt: La quy trinh ddnh gia chat lugng
cia KSNB trong tiing giai doan. Gidm sdt cung
cAp thong tin cho ban quin 1y vé viéc liéu KSNB
c6 dudc hiéu va thi hanh bdi cic nhin vién trong
don vi; dugc st dung va tuin thd hang ngay; va cé
thé sita ddi hoic cai ti€n cho phi hgp véi su thay
ddi ctia hoan canh.

3. Vai tro cta ki€m soat noi bd

Mot quy trinh KSNB clia DN chat lugng sé&
gitp dem lai cdc Idgi ich sau cho DN:

- Han ch& mic thdp nhat viéc x4y ra rii ro,
gian 1an. C4c trudng hdp dn cip chdt xdm clia
cong ty doi thd, hodc nhian vién hai mang. Pdm
bdo su chinh xdc tuyét ddi clia cdc sO liéu, tai
chinh ctia DN.

- Gidm b6t dudc nhitng sai IAm khong ddng c6
clia nhan vién gay thiét hai cho DN, dic biétla vé
tai chinh va thuong hi¢u.

- Ngiin chiin viéc st dung sai trdi ngudn cong
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quy, bon rit cong quy lam viéc riéng.

- HS trg cong cu quéan ly nghiép vu d6i véi tat
ca cdc hoat dong cua tirng c4 nhan, phong ban, b
phan hoat dong trong DN.

- Gidm bdt rdi ro khdng tuén thi chinh sdch va
quy trinh kinh doanh ctia DN, ngin chin viéc ti€p
xtic nhitng rii ro khdng cin thi€t do quan 1y rdi ro
chua diy di.

Thong thudng, khi DN cang phat trién thi Igi
ich ctiia quy trinh KSNB cang 16n hon, vi ngudi chd
DN sé& gip nhiéu khé khin hon trong viéc gidm
sat va ki€m sodt cdc rdi ro nay néu chi dua vao
kinh nghiém gidm sat truc ti€p clia bin than.

D6i v6i nhitng DN c6 sy tidch biét 16n giita
ngudi quan 1y va c¢d dong, mot quy trinh KSNB
cia DN chat lugng sé gép phan tao nén sy tin
tudng cao clia ¢ dong va diéu nay rdt quan trong
ddi v6i cong ty c6 nha dau tu bén ngoai.

4. Cac nguyén tic xay dung co ch& ki€m soat
ndibd

Thit nhdt, cong tic KSNB phai dugc thi€t k&
dua trén k& hoach hoat dong cia t8 chitc va cin
cif theo cip bac clia ddi tuong dude ki€m sodt:
KSNB phai dugc xdy dung theo k& hoach hoat
dong cia t6 chitc. Noi dung ki€m sodt tiy thudc
vao k& hoach hoat dong ctia DN. Mit khéc, co ché
ki€m sodt can dudc thi€t k& cin i theo cip bac
ctia d6i tugng bi ki€m soit.

Thit hai, cong tdic KSNB phai dugc thi€t k&
theo yéu cau clia nha quan tri: Kiém sodt 12 nhim
gidp nha quin tri nim bit dugc nhitng van dé
dang x4y ra ma ho quan tim. Vi vay, ki€m soét
phdi xuat phat tir nhu cau riéng ctia mdi nha quin
tri d€ cung cAp cho ho nhitng thong tin phit hgp.

Thit ba, su kiém soat phdi dugc thuc hién chit
ché tai nhitng khau trong y&u: Khi x4c dinh 16
duge muc dich cla ki€m sodt, trén thuc t&€ cdc nha
qudn tri phdi lwa chon va xdc dinh pham vi cin tap
trung viéc ki€m sodt. Hiu h&t cdc nha quén tri déu
mong mudn xay dung dugc mot hé thong ki€m
sodt toan dién va ddy dd cho toan bd hoat dong
trong don vi. Tuy nhién, thuc t&, khdong phdi DN
ndo ciing c6 thé thi€t k& dugc co ché ki€m sodt
cho tit cd cdc hoat dong d€ khi van hanh déu dat
hiéu qua do nhiéu nguyén nhan nhu sy y€u kém
vé niing luc, han ché& vé chi phi... Vi viy, trudc hét,
cdc DN nén tap trung xay dung cd ché ki€m soat
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that chiit & nhitng khau c6t 161, bd phan trong yéu
ctia DN minh né€u khong s& 1am t6n ké m thdi gian
va lang phi vé vt chat.

Thit tu, ki€m soat phai khach quan: Viéc thuc
hién ki€m sodt vé6i nhitng dinh ki€n c6 sin sé&
khong cho ching ta nhitng danh gid va nhin xét
khich quan, ding mifc vé d6i tugng dugc ki€m
soat, k&t qua ki€m sodt s& bi sai léch va anh
huéng dén cdc gidi phdp dé xuat cling nhu quyét
dinh ctia nha quan tri khi€n cho DN bi t&n that. Vi
vay, ki€m soat phai khach quan.

Thit ndm, hé thong KSNB phdi phit hgp véi
tinh hinh thyc t& ciia DN: D€ viéc KSNB dat hiéu
qui cao, can xdy dung mdt quy trinh va céc
nguyén tic ki€ém sodt phui hop véi nét vin héa
cta DN.

Thit sdu, viéc ki€m sodt phai ti€t kiém va ddm
bao tinh hiéu qud kinh t&: Nguyén tic nay tuy don
gidn nhung trén thuc t&€ lai khé thuc hién. KSNB
12 chifc ning cin thiét trong quin tri nhung né
cling doi hdi nhitng chi phi nhat dinh trong qud
trinh thuc hién. Do dé, hoat ddng KSNB dugc coi
1a ti€t kiém, ddm bdo hiéu qué kinh t&, 1a khi lgi
ich dem lai phdi 16n hon chi phi bd ra cho hoat
dong ki€m soat d6. Piéu nay cho thdy, cic DN
can tinh todn ky ludng d€ xay dung co ché ki€m
sodt phit hgp, khong lam dung qud nhiéu 1di ich
ctia ki€m sodt i d€ bd ra nhiéu chi phi hon 1gi ich
ma né mang lai.

Thit bdy, viéc ki€m sodt phdi dua dén hanh
dong: Kiém sodt chi lam tron vai trd ctia minh khi
céc sai léch dudc phdt hién va dudc ti€n hanh diéu
chinh. Piéu d6 c6 nghia, n€u viéc phat hién sai
1&ch va nguyén nhan sai 1éch khong dugc gén véi
qud trinh diéu chinh lai thi viéc kiém sodt 1a vo
nghia, khong c6 tac dung.

5. Cac budc xay dung cd ch& kiém soat ndi bd

Pé ¢6 mot cd ché KSNB hoan hdo, trudc tién
chiing ta phai dit ra k&€ hoach xay dung. Viéc xay
dung quy trinh kiém sodt sé giip DN di ding
hudng, khong sao nhang trong qué trinh thuc hi€n
hé thdng. Dudi day 1a chi ti€t cdc budc xay dung
hé thong ki€m sodt ndi bo:

Buoc 1: Xdc dinh hudng di va nhitng riii ro co
thé gdp phdi

Piéu diu tién d€ xay dung quy trinh KSNB cia
DN chinh 12 viéc dé ra huéng di t5t nhit. Tuy

thudc vao tinh hinh cu thé cia DN ma hé thong
KSNB sé khac nhau.

V& sd dd t6 chitc quan 1y phit hdp nhat véi DN.
Sau d6 thi€t 1ap nén ndi quy, quy ché&, quy dinh
trong DN. Hé thdng ndi quy nay bat ¢t ai déu phai
tudn thi nghiém ngat.

Pé ra chinh sdch quén 1y nhan sy, chinh siach
phat trién DN va san phdm dich vu ctia DN,

Xdc dinh nhitng rii ro c6 thé téi véi DN trong
hé thdng KSNB nhu rdi rové tai chinh, rii ro vé
chi€n ludc va rii ro vé hoat dong td chirc. Nhitng
rdi ro nay déu @€ lai hau qua 16n cho DN.

Budc 2: M6 hinh héa va phdn tich

Sau khi da dinh hudng dugc viéc xay dung quy
trinh ki€m sodt ndi b, phai v& ra md hinh cu thé
nhat vé hé thong. Sau d6 dua ra nhitng phan tich
vé hé thong clia minh gdbm c6 nhitng gi. PE tirng
cd nhan c6 thé hi€u r6 minh cin lam gi d€ thuc
hién t6t hé thong.

Buiéc 3: Doi chiéu quy tdc quan Iy

Khi da dua ra cdc quy dinh trong quy trinh
KSNB cho DN, nén d6i chi€u so sianh xem né c6
phll hgp vé6i quy tic quan 1y ctia DN khong. Néu
khong phi hdp hoic trdi véi quy tic DN thi can loai
bd nhitng quy dinh dé.

Hop mdi trudng ki€m soat 1a diéu rat quan
trong. Ban khong thé c6 hé théng hoan hao néu n6
khong pht hgp vdi moi trudng lam viéc. Khi xay
dung 1én k& hoach can xem xét lai that k§ diéunay.

Buéc 4: Hinh thanh quy trinh, hudng dan thic
hién - truyén thong

Sau khi da hoan tat day di nhitng buSc trén phai
c6 cdc huéng din cu thé thuc hién. PE cic nhan
vién, phong, ban thuc hién ding theo hé thong thi
cAn phai c6 hudng din cu thé tirng viéc lam.

Khong dé bt cit ai khong 16 vé k& hoach kiém
sodt ndi bo. Mot 18 hong tai mot ngudi sé dan dén
hé théng clia xay dung quy trinh KSNB khong thé
hoan chinh.

Budc 5: Thit nghiém ké hoach va ddnh gid

Trude khi 1am bat ¢t diéu gi ciing cin c6 budc
thtt nghiém. Viéc xay dung quy trinh KSNB ciing
viy. P& khong xay ra sai 1dm 16n gay rii ro nhiéu
cho DN.

Hiy thir nghiém ki€m soit & mot bo phan nhd
trong DN. Rdi sau d6 ddnh gia nhitng mit 10i, hai
va diéu chinh phit hgp v6i quy mo DN 16n.
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6. Nhitng diém luvu § khi xay dung co ché&
KSNB trong béi canh cich mang cong nghiép 4.0

Khi xay dung cd ch€ KSNB trong DN du trong
bit ky thdi dai nao thi DN vAn cin van dung cdc
nguyén tic can thi€t va cdc budc co ban clia ti€n
trinh KSNB nhu d3 dé cip & trén. Tuy nhién, trong
bdi cdnh cudc Cdch mang cong nghiép 4.0 dang
dién ra manh mé trén moi linh vuc thi co ché€ KSNB
ctia DN ciing cAn diéu chinh cho phii hop. Theo dé,
khi xay dung cd ché€ KSNB DN can luu § nhitng
van dé sau:

Thit nhdt,nhdn thitc diing vé co ché’ KSNB trong
thovi dai 4.0.

Céac nha quan tri DN cin ¢6 nhitng nhan thifc va
tu duy ding ddn vé cudc Ciach mang cong nghiép
4.0 @& c6 chién lugc, su thay ddi phit hgp va bit kip
dugc véi xu th€ clia thdi dai. Co ché KSNB trong
thdi dai 4.0 thi khong thé chi chii trong ki€ém soat
cdc hoat dong don thudn ma cic DN ciing phdi thay
d6i cong nghé ki€m soit. V6i cd ché nén ting
KSNB két hgp quén tri DN, hé thdng KSNB hoat
dong hiéu qua, linh dao DN c6 thé nim dudc tinh
hinh sdn xuAt hang ngay ,tir khau dua nguyén li¢u
vao d&n khi sdn phdm ra thi trudng, c6 thé trao ddi,
gi4i quy€t nhanh ngay n&u c6 su ¢6 moi liic, moi ndi.

Thit hai, dp dung cdc nén tang kiém sodt quan tri
4.0.

Cac DN can nghién cttu 4p dung s6m cd ch& nén
tang KSNB két hgp véi quan tri DN d€ bit kip véi
xu huéng. Nén ting KSNB két hgp quén tri DN sén
xuat thdi dai 4.0 bao gdbm hé thdng tich hgp tong
thé tir hé thong san xuit thong minh MES (quén tri
tlr viéc 1ap k& hoach, mua sim nguyén liéu, san
xuat, kho bii,..) dén hé thdng thuong mai dién t
(E-commerce) va dich vu gin ké&t khach hang
Loyalty. Bén canh d6, hé thdng ERP quin tri tai
chinh, nhan sy va cdc hé thong phu trg khic nhu
gidm sat an ninh, kiém sodt ra vao nha xudng, ki€m
sodt bdi xe, quin ly suit An/ciin tin, chAm cong,...
tich hop tw dong vao hé thong kiém soat quan tri
nhan su.

Viéc két ndi cac hé thong ki€m sodt v6i quan tri

Loicam on:

s& gitip DN ting tdc do ddp tng nhu cau thi trudng,
gidm thi€u sai sét do cdc thao tic thi cong hoidc
nhip thong tin nhiéu 14n, loai bd cic ling phi vé
nhan cong, thdi gian va cd hoi. Bén canh d6, DN
ciing k&t ndi chit ché cung cdc dai ly va khach
hang qua hé thdng Loyalty, cho phép tdi uu héa
giao dich thuong mai, thi€t 1ap hé thdng KSNB hiéu
quad,... tir d6 cling ¢d dia vi ctia DN.

Thit ba, ndng cao trinh dj cong nghé ciia dji ngii
qudn Iy va nhdn vién.

Céc DN ciing cin chi trong niang cao trinh do
cho d6i ngli quan 1y va nhan vién, dic biét la trinh
dd cong nghé thong tin d€ ddp wng dudc véi cic
thay ddi va yéu cAu cin thi€tkhi DN st dung nén
tang KSNB quén tri 4.0. Néu DN chi thay d6i 4p
dung céc tng dung kiém soat cong nghé ma khong
dao tao dugc ngudn nhan lyc phit hgp d€ quan ly va
st dung cdc cong nghé d6 thi cd ché ki€m soat
trong DN sé& khong thé phat huy hiéu qua.

7. K&t luan

Xu huéng toan cAu hod dd md ra nhitng co hoi
ciing nhu c4c thach thic 16n ddi v6i cac DN Viét
Nam, vGi su da dang cda hinh thdc hoat ddong san
xuét - kinh doanh, mitc do diu tu va ting trudng
ngay cang cao tai mdi DN. Pic biét, véi qud trinh
ddy nhanh viéc von héa thi trudng ctia moi trudng
kinh doanh tai Viét Nam, hién nay, nha dau tu von
da va dang tach roi khdi vai tro quan 1y DN. Vi vy,
mot cd ché KSNB vitng manh 1a cong cu tdi vu dé
x4c dinh sy an toan clia ngudn von dau tu, xdc dinh
hiéu qud di€u hanh ctia ban diéu hanh DN ciing nhu
kip thoi nim bit hiéu qua hoat ddng ctia DN.

Viéc xay dung hé thong KSNB lam ting kha
ning canh tranh va 1a cong cu khong thé thi€u cia
moi 8 chitc. Mot DN c6 hé thong kiém sodt chuin
con la nén tdng, 12 cin c xdc dinh hiéu qua, tinh
kha thi ddi vé6i cdc du 4n mdi. Viéc trién khai thuc
hién theo tiéu chudn s& tao nhiéu khic biét véi
phuong phép trién khai theo kinh nghiém, gitp cic
DN ti€t kiém hon vé chi phi, han ch€ cic sai 1Am
phd bién, ting hiéu qua va tinh kha thi khi trién
khai trong thuc t&€ ®
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ABSTRACT:

Internal control plays an important role in organizations in general and enterprises in
particular. Building a scientific and effective internal control mechanism will help businesses
limit risks, improve their business efficiency and competitiveness, and achieve their business
goals. This paper summarizes the basic contents of internal control, the benefits of internal
control, and notes for enterprises when they develop their internal control mechanism in the
context of the Industrial Revolution 4.0.
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