TAP CHi CONG THUONG

AP DUNG KE TOAN TINH GON
TAI CAC DOANH NGHIEP KINH DOANH
KHACH SAN CUA VIET NAM TREN PIA BAN
HA NOQI TRONG XU HUONG CHUYEN POI SO

e HOANG THI PHUONG LAN
Trudng Bai hoc Kinh & - Ky thudt Céng nghiép

TOM TAT:

K& toan tinh gon 1a mdt cong cu hd trg doanh nghiép nang cao hiéu qua hoat dong va tdi wu
hoéa chi phi. Trén co s& nghién ciru vé ké toan tinh gon va thuc trang ké toan tai cac doanh nghiép
kinh doanh khéch san tai Ha Noi trong xu huéng chuyén ddi sb, tac gia dé xudt cac giai phap
nham nang cao hidu qua quan tri chi phi va hiéu qua hoat dong. Dong thoi, nghién ctru cling gop
phﬁn bd sung co s& 1y luan va thuc tién vé ké toan tinh gon trong linh vyc dich vy, mé rong hudng
nghién ciru ngoai pham vi nganh san xuét truyén thong.

Tir khéa: ké toan tinh gon, chuyén ddi 6, kinh doanh khach san.

1. D3t van dé

Trong bbi canh toan cau hoéa va canh tranh ngay
cang gay gat va nhit 1a sau dai dich covid, nganh
du lich néi chung va cac doanh nghiép kinh doanh
khéch san tai Viét Nam noéi ri€ng dang chiu ap luc
manh mé trong viéc nang cao chét lugng dich vu, tdi
uu hoéa chi phi va cai thién hiéu qua hoat dong. Pac
biét voi xu hudng chuyén ddi s6, cac doanh nghiép
kinh doanh khach san khong chi canh tranh vé gia
ma con vé trai nghiém khach hang, tde do phuc vu va
kha ning thich tmg linh hoat v6i nhu cau thi truong.
Ké toan tinh gon (lean accountlng) dugc xem la mot
cong cu quan trong hd tro trién khai quan tri tinh
gon, v&i muc tiéu giam thiéu lang phi trong quy trinh
xtr 1y thong tin ké toan, cung cap thong tin kip thoi,
chinh x4c va hitu ich cho viéc ra quyét dinh. Cac
doanh nghiép khach san c6 nhiing déc thu riéng nhu:
san phdm mang tinh v6 hinh, qua trinh cung cp dich
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vu dién ra df)ng thi véi tiéu ding va mic do phu
thudc 16n vao yéu té con ngudi. Do do, viée ap dung
ké toan tinh gon trong linh vyc nay can c6 sy diéu
chinh phu hop voi dac diém hoat dong va moé hinh
kinh doanh.

2. Co s6'ly luén

2.1. Tong quan vé ké todn tinh gon

Khai niém ké toan tinh gon: Lan dau tién thuat
ngit “ké toan tinh gon” xudt hién 1a nim 2000 trong
mot bai thuyét trinh ciia Maskell (Maskell, 2000).
C6 nhiéu hoc gia dua ra quan diém vé ké toan tinh
gon trong d6 Brian Maskell& Bruce Baggaley
(2006) di dua ra khai niém vé ké toan tinh gon
dugc ap dung trong cac doanh nghlep ap dung quan
tri tinh gon dé hd trg san xudt tinh gon va tu duy
tinh gon. K& toan tinh gon hd tro vin héa tinh gon
bang cach thuc ddy dau tu vao con ngudi, cung
cép thong tin pht hop va c¢6 thé hanh dong, va trao
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quyén cai tién lién tuc & moi cip do cua té chirc
(Arora va Soral, 2017). Nguyén tic cua ké toan tinh
gon: theo Maskell and Baggaley (2006) nguyén tic
ctia ké toan tinh gon 1a ké toan td chirc tinh gon va
don gian, cac quy trinh ké toan hd tro chuyén ddi
tinh gon, truyén thong rd rang va kip thoi, 1ap ké
hoach tir mot quan diém tinh gon va ting cudng
kiém soat ké toan noi bo.

Su khac biét giita ké toan truyén thong va ké toan
tinh gon: Trong qua trinh d6i m&i md hinh quén tri,
dac biét khi ap dung quan Iy tinh gon, yéu cau dbi
v6i hé thong ké toan c6 su thay d6i dang ké, dan dén
su ra doi cta ké toan tinh gon voi nhiéu diém khac
biét so voi ké toan truyén thdng. Néu ké toan truyén
thong chi yéu tip trung vao ghi nhan giao dich,
tuan thu chuan muc va cung cip bao céo cho cac
dbi tuong bén ngoai, thi ké toan tinh gon huéng dén
hd tro ra quyét dinh noi bo, ting gla tri va giam lang
phi. V& phuong phap, ké toan truyén thong phén b6
chi phi theo san phim hodc b phan véi cach tiép can
phuc tap, trong khi ké toan tinh gon tap trung theo
dong gia tri, giup thong tin minh bach va dé hiéu
hon. Pong thoi, bao co ke toan tinh gon dugc don
gian hoéa, truc quan, cung cap thong tin nhanh chéng
va linh hoat thay vi mang tinh qu4 khir nhu ké toan
truyén thong. Do d0, vai trd ciia ké toan ciing chuyén
tir chtre nang ghi chép, kiém soat sang tro thanh ddi
tac chién lugc, tham gia vao qua trinh cai tién va
nang cao hidu qua hoat dong cua to chirc.

2.2. Chuyén déi sé trong linh vue ké todn tai
doanh nghiép kinh doanh khdach san

Theo Thomas M. Siebel (2019) chuyén ddi s6 1a
su hdi tu cua 4 cong nghé dot pha: di€n toan dam
may (cloud computing), dir li¢u 16n (big data),
internet van vat (IoT) va tri tué nhan tao (AI) Su hoi
tu nay khién cho _pham vi hoat dong va anh hudng
ctia chuyén ddi sé hét sirc rong 1on.

Theo Pang Vian Thanh (2023): Chuyén dbi sb
trong cong tac ké toan, kiém toan c6 thé hiéu la qua
trinh thay d6i mé hinh t6 chuc xu ly va téng hop,
cung cip thong tin kinh té tai chinh c@i, mé hinh
truyén thong sang moé hinh ké toan s, kiém toan
s6 dya trén nhitng ung dung céng nghé méi, nhu:
Interrnet két ndi van vat (IoT) dit liéu 16n (Big data),
chudi khoi (Blockchain) dién toan dam may,...
nham thay d6i phuong thirc diéu hanh, quy trinh ké
toan, kiém toan, quy trinh cung cap dich vu va van
hoéa lao dong trong nghé nghiép ké toan, kiém toan.

Trong doanh nghiép kinh doanh khach san, mbi
quyét dinh van hanh doi hoi sy phan éng nhanh,

chinh x4c va tinh ddng bo cao. Chuyén ddi sb trong
doanh nghiép nay khong chi dung lai & viéc ap dung
cong nghe, mé la qué trinh tich hop toan dién céc
giai phap s6 hoa vao m01 quy trinh hoat dong. Muc
tidu c6t 151 1a nham t6i wu hoa ngudn lyc, nang cao
hi€u qua quan tri va kién tao trai nghiém khach hang
vuot troi.

Dbi v6i cac doanh nghiép khach san, chuyén doi
s6 trong cong tac ké toan 1a bude chuyén dich cin
ban tir mo hinh xir y thong tin tai chinh truyén thong
sang mo hinh ké toan s6 thong minh. Qua trinh nay
khong chi ding lai ¢ viéc ing dung cong nghé (nhu
Dién toan dam may, Big Data, IoT hay Blockchain)
ma 14 sur tai cdu triic toan dién quy trinh thu thap va
tong hop dir lidu, doi héi sy phan img nhanh va tinh
ddng bo cao giira cac bo phan. Ké toan s6 dong vai
trd quan trong gitp thay doi phuwong thirc diéu hanh
va van héa 1am viée. Muc tiéu cdt 15i 1 tdi wu hoa
ngudn lyc thyc té.

3. Thuc trang vé ké toan tai cac cac doanh
nghi¢p kinh doanh khich san ciia Vi¢t Nam trén
dia ban Ha N¢i

Theo S¢ Du lich Ha Noi, théng 10/2025 Ha Noi
c6 85 khach san da dang ky xép hang (Minh Anh
- 2025). Trong bdi canh chuyén dbi sb, cac doanh
nghiép khach san ngay cang phu thudc vao cong
nghé va phai dbi mat v6i mure do canh tranh cao, doi
hoi nang cao hi¢u qua quan tri va chét luong dich vu.
V6i dic diém d6 thi ké toan tinh gon véi chirc nang
t6i uru héa chi phi 1a mot cong cu dic luc gitp doanh
nghiép nang cao hi€u qua kinh doanh.

Thuec trang cong tac ké toan tai cac doanh nghiép
kinh doanh khach san trén dia ban Ha Noi hién nay
nhin chung di dugc t6 chirc trong ddi day du theo
cac quy dinh cia ché do ké toan doanh nghiép tai
Viét Nam. Hau hét cac khach san déu xay dung bd
may ké toan theo mo hinh tap trung. Tuy nhién, &
nhiéu khach san quy mé nho va vira, bd may ké toan
thuong duoc td churc gon nhe, mot ké toan co thé
dam nhiém nhiéu phan hanh khac nhau nén d6i khi
anh huong dén tinh chuyén mén hoa va higu qua
kiém soat thong tin ké toan. Hé thong chimg tir, s0,
bao c4o ké toan trong cac doanh nghiép khach san co
ban tuan thu cac quy dinh hién hanh, song do déc thu
hoat dong dich vu luu tra, an uéng va céac dich vu b
trg phat sinh thudng xuyén nén khdi luong chimg tir
16m, viéc luan chuyén chimg tir giira cac bo phan nhur
1€ tan, nha hang va bo phan ké toan doi khi con cham
hoac chua chit ché.
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Nhiéu khach san 16n da ung dung phan mém
quan 1y khach san va phan mém ké toan dé ghi nhan
va tong hop doanh thu, chi phi ty dong, gitip ning
cao tinh chinh xac va kip thoi cua thong tin ké toan.
Tuy nhién, tai mot s6 doanh nghiép nho, viéc ghi
nhén doanh thu, chi ph1 van con thuc hién thi cong
hodc chua két ndi dong bo giita cac he thong quan
Iy, dan dén kho khin trong viée tong hop va kiém
soat doanh thu, chi phi. Viéc phan tich chi phi theo
tung bo phan dich vy hodc theo muc dich quan tri
van chua duoc chil trong & nhiéu doanh nghiép. Viéc
g dung cong nghé thong tin trong cong tac ké toan
tai cac doanh nghiép khach san 6 Ha Noi dang ting
bude duge cai thién nhung chua dong déu giira cac
doanh nghiép. Céac khach san 16n hodc thudc céc tap
doan qudc té thuong ap dung hé thong phan mém
quan 1y hién dai, trong khi nhiéu khach san nho van
st dung cic phan mém ké toan don gian hoic két
hop voi phuong phap xir 1y thu cong.

Nhin chung, cong tic ké toan tai cac doanh
nghiép kinh doanh khach san trén dia ban Ha Noi da
dap mg duogc yéu cau quan ly tai chinh va 1ap bao
céo theo quy dinh, tuy nhién van con mt s6 han ché
nhu murc d6 ing dung cong nghé chua cao, hé théng
ké todn quan tri chua phat trién manh va viéc phén
tich thong tin ké toan phuc vu quan tri doanh nghi¢p
con han ché.

4. Giai phap ap dung ké toan tinh gon trong
xu hwéng ving dung cong nghé sb tai cac doanh
nghiép kinh doanh khach san cia Viét Nam trén
dia ban Ha N¢i

bpé nang cao hiéu qua kinh doanh tai cac doanh
nghiép kinh doanh khach san trén dia ban Ha N§i c6
thé 4p dung ké toan tinh gon thong qua mot sb giai
phép sau:

Thir nhat, don gian héa quy trinh ké toan va giam
cac thu tuc khong can thiét. Cac khach san can ra
soat lai toan by quy trinh xu ly ching tir, ghi nhan
doanh thu va chi phi nham loai bo nhiing budc trung
gian khong tao ra gia tri. Viéc chuén hoa quy trinh ké
toan gilta cac bo phan nhu 18 tan, nha hang, b6 phan
dich vu va phong ké toan s& gitip rat ngan thoi gian
xu ly thong tin, gidm sai s6t va néng cao hi€u qua
kiém soat ndi b.

Thi hai, ting cudng ung dung cong nghé va sb
hoa hé théng ké toan. Cac khach san nén tich hop
phin mém quan ly khach san (PMS) voi phin mém
ké toan dé tu dong hoa viéc ghi nhan doanh thu, chi
phi va céc giao dich tai chinh. Viéc sit dung hé théng
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dir liéu sb khong chi gitip giam khéi luong cong viéce
thi1 cong ma con cung cip thong tin kip thoi cho nha
quan 1y trong qua trinh ra quyét dinh.

Thir ba, t6 chte hé théng ké toan theo hudng phuc
vu quén tri. Ké toan tinh gon khuyén khich cung cap
thong tin tai chinh nhanh chong, dé& hiéu va phuc vu
truc tlep cho hoat dong quan ly. Vi vay, cac khach
san can xdy dung hé thng bao cao ké toan quan tri
theo tirng bd phan dich vu nhu b phan phong, nha
hang, hdi nghi va cac dich vy b tro. Piéu nay giup
nha quan ly dé dang d4nh gia hiéu qua hoat dong cla
ting bo phan va dua ra cac quyét dinh diéu chinh
kip thoi.

Tht tu, tang cuong kiém soat chi phi va loai bo
cac hoat dong khong tao gia tri. Cac doanh nghiép
khach san can phan tich chi phi theo timg quy trinh
phuc vu khach hang nhdm xéc dinh cac khoan chi
phi khong can thiét, tir d6 c6 bién phap cat giam hop
ly. Viéc ap dung cac cong cy quan ly chi phi trong ke
toan tinh gon s€ gitp doanh nghiép t6i wu hoa ngudn
lyc va nang cao hi¢u qua kinh doanh.

Thir ndm, nang cao nang lyc cua ddi ngii nhan
vién ké toan. Cac doanh nghiép can té chirc dao tao
cho nhan vién ké toan vé tu duy quan ly tinh gon, k¥
nang st dung phan mém ké toan va kha ning phan
tich dir lidu tai chinh. Khi d6i ngii ké toan c6 di ning
luc va tu duy cai tién lién tuc, hé théng ké toan sé&
hoat dong hiéu qua hon va ho trg tét hon cho qua
trinh quan 1y doanh nghiép.

Nhin chung, viéc ap dung ké toan tinh gon
trong cac doanh nghiép kinh doanh khach san tai
Ha Noi khong chi giup don gian hoa quy trinh ké
toan, giam chi phi van hanh ma con nang cao chat
luong thong tin tai chinh, tir 46 gép phan nang cao
hi€u qua quan ly va kha nang canh tranh cua doanh
nghiép trong bdi canh nganh du lich tai Viét Nam
ngdy cang phat trién.

5. Két luan

Trong bdi canh trong bdi canh tmg dung cong
nghé ngay cang sau rong va canh tranh ngay cang
gay git cia nganh du lich, viéc 4p dung ké toan tinh
gon tai cadc doanh nghiép kinh doanh khach san trén
dia ban Ha Noi 1a mot xu hudng tat yéu nham nang
cao hi¢u qua kinh doanh va nang luyc canh tranh. Két
qua nghién ctru cho thay, viéc trién khai ké toan tinh
gon trong cac doanh nghi¢p khach san tai Ha Noi
van con & mirc d6 han ché. Nghién ciru ciing d& xuét
cac giai phap ap dung ké toan tinh gon trong céac
doanh nghié€p nay mét cach hiéu qua honm
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APPLYING LEAN ACCOUNTING IN VIETNAMESE HOTEL
ENTERPRISES IN HANOI IN THE CONTEXT
OF DIGITAL TRANSFORMATION
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University of Economics - Technology for Industries

ABSTRACT:

Lean accounting has emerged as a strategic approach for enhancing operational efficiency
and optimizing cost management. Drawing on an analysis of lean accounting principles and
the current state of accounting practices in hotel enterprises in Hanoi within the context of
digital transformation, this study evaluates the application and effectiveness of lean-oriented
accounting methods in the service sector. The findings provide insights into improving cost
control and operational performance while advancing the theoretical and empirical foundations
of lean accounting beyond its traditional focus on manufacturing industries, thereby extending
its relevance to service-based contexts.
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