TAP CHi CONG THUONG

NGHIEN CUUNANG LUC
CANH TRANH MARKETING PONG
CUA CAC SIEU THI PIEN MAY TREN
THI TRUONG THANH PHO HA NOI
VA MOT SO KHUYEN NGHI

® NGUYEN TIEN DUNG

TOM TAT:

Trong kinh doanh hién dai, d€ thich tng véi dién bién clia thi trudng, moi trudng kinh doanh doi
héi céc siéu thi dién mdy phdi nAng cao ning Iuc canh tranh marketing dong. Bai viét phan tich thuc

trang dong thdi d& xui't mot s6 khuyé&n nghi nhim ning cao ning luc marketing dong clia cic siéu

thi di€n may trén thi trudng TP. Ha Noi.

Tit khéa: ning Iyc canh tranh marketing dong, siéu thi dién may, thi trudng, thanh phd Ha Noi.

1. Thyc trang va nhitng van dé dit ra vé
ning lyc canh tranh marketing dong cua
cac siéu thi dién may (STPM) trén thi truong
TP. Ha Noi

Trén thi trudng TP.Ha Noi hién nay ¢6 khodng
3.900 doanh nghiép hoat dong kinh doanh bdn 1¢,
trong d6 c6 khodng gan 500 doanh nghiép hoat
dong kinh doanh trong linh vyc ban 1é dién mdy
(BLPM) va cdc thi€t bi lién quan. Thi trudng dién
mdy tai Ha N6i dugc xem la khu vyc thi truGng
giau tiém ning cla cdc doanh nghiép (DN) kinh
doanh trong linh vuc nay, nhu: Nguyén Kim, HC,
Thé gidi di dong,... Hién tai, trén thi trudng Ha
Noi, cdc doanh nghiép BLPM tap trung phan phdi
cdc san pham dién mdy clia cdc thuong hiéu 16n
va dugc chia thanh cic nhém sdn pham nhu dién
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tr vién thong, cong nghé thong tin (CNTT), dién
lanh, mdy tinh x4ch tay va mdy tinh bing, d6 dién
gia dung khdc clia cdc nha cung cip truyén thong
trén thi trudng nhu LG, Samsung, Toshiba,
Panasonic, Sony,... va cdc nha cung cAp méi ndi
nhu Lenovo, Oppo.... Theo k&t qud nghién cttu clia
Cong ty nghién ctu Thi trudng GfK: Sdn phim
dién thoai va CNTT chi€m trén 50%, tiép dén la
nhém sin phim dién ti tiéu diing va dién lanh la
18% va 17%, dién gia dung 3%, mdy anh 2%,
thi€t bi vin phong 1%. (Biéu db 1).

Xét theo tdng thé thi trudng dién mdy, hé
thong clra hang dién mdy clia cic DN nhd trén dia
ban chi€m trén 50% thi phan. Trong khi d6, xét
riéng cdc DN 16n thi Nguyén Kim 12 DN din dau
thi phan v6i mic 12%, ti€p d&n 12 hé thong cla
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Biéu dé I: Ty trong doanh thu dién mdy theo nhém sén phdm

tranh, tru6c nhitng thay ddi

m Dién tir tiéu dung = Mdy anh = Dién lanh

® San phdm CNTT = Dién thoai = Thiét bj van phong

[y
R®

trong moi trudng va thi trudng.
Ning lyc marketing dong nhan
manh vao viéc theo dudi lién
tuc sy cAu hinh lai cdc yéu td,
ddi méi va tdi tao cdc ngudn
luc, cdc khd ning va niang luc
c6t16i ctia DN dé gidi quyét cdc
thay d8i moi trudng ctia DN.
NLCT marketing dong cua
DN bao goém 4 thanh td: Ning
ly'c nhan bi€t va du bdo cédc thay
ddi; Ning luc hap thu va kién
tao tri thic marketing; Nang luc
thich nghi va tlly bi€n v6i thay
ddi; Niang lyc d6i méi va sing
tao marketing. TU cdc yéu t6
dé, thang do cdc bi€n cho mo
hinh NLCT marketing ddng ctia

Dién gia dung

DPién mdy Xanh véi mitc 8% thi phin, hé thong
cia Pico chi€m khodng 20% thi phan. Trén dia
ban Ha Noi ¢6 da dang cédc loai hinh siéu thi, clra
hang BLDM, tlf cdc trung tdm, si€u thi dién mdy
(STPM) 16n nhu Pico, Th€ gidi di dong, Nguyén
Kim... d&€n cdc ctta hang BLDM nhd 18.

Trong hoat dong kinh doanh, cic STPM ludn
chiu tdc dong cia sy thay ddi thi trudng va moi
trudng kinh doanh. D€ ng phé va xi 1y tot cic
tinh thé marketing doi hdi phdi ning cao niing luc
marketing dong. Néu mdt DN duge xem nhu la
tong hdp cdc ngudn lyc va kha ning cia DN thi
ning luc marketing dong nhdn manh quéd trinh
chuyén ddi cdc ngudn luc va kha ning marketing
vao két qua diu ra trong chao hang thi trudng,
cung cAp gid tri vudt trdi cho khach hang. Chinh
ning lyc dong 1a ngudn tao 1i thé canh tranh bén
vitng ctia doanh nghiép.

Ning lyc canh tranh marketing dong (NLCT)
ctia STPM dudc hi€u 13 mot tdp hdp cdc ning luc
ki€n tao va phat trién tai san tri thiic marketing
trong tuong tac véi cdc ngudn luc khac dé€ chuyén
héa thanh cdc chao hang thi trung méi c6 gia tri
“sém, doc, la” trong so sdnh vdi cic déi thd canh

cdc STPM la: Ning luc t6 chic
marketing nhan biét, dip tng
sém, nhanh véi thay ddi; Ning luc phét trién mit
hang, dich vu va cong nghé dich vu bdn 1é mdéi c6
tinh tién khdi; Ning Iuc phdt trién chao hang thi
trudng mdi, doc ddo, bat ngd; Ning luc tng xi
nhanh, hiéu qué v&i chié€n lugc marketing clia cdc
ddi thi canh tranh; Ning luc chdp nhdn va gia
nhap sém véi thi trudng mdi va/hoic mdi ndi tiém
ning; Ning Ivc kich hoat nhin t6 then chdt quyé&t
dinh thanh cong va quan tri chi phi chudi gid tri
siéu thi.

Qua két qua diéu tra NLCT marketing dong
cho 198 DN trong gan 500 DN, st dung thang do
likert ( tir 1-5), phan mém SPSS22.0 dudc thé hién
trong Béang 2.

T k€t qua Bdng 2 da rit ra mot sd nhan dinh
sau:

Mot la, xét vé tdng thé, NLCT marketing dong
dat miic 3.01 diém chua phdi cao nhung ciing ghi
nhin nhitng nd luc cliia cic STPM trong viéc vdn
dung cdc y&u t6 NLCT marketing dong va dién
hinh 14 cdc ning luc sau: PSi mdi s6ém mit hiang
va dich vu ban 1&; Phat trién nhanh, sém doan thi
trudng mdéi ndi, tiém ning. Mic du vdy, cédc
STPM trén dia ban TP. Ha Noi mdi ding § dic
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Bdng 1. Tdng hdp ddnh gid céc yéu té NLCT marketing déng

Muc danh gia
STT Céacchisd - -
biém trung binh Do léch chuan
Nang luc nhan biét va du bao 3,05 0,591
Cap nhat va ra soét dién bién thy trudng 3,12 0,603
1 Nhan biét nhanh, s6m thay déi mai trudng va thi truéng 3,03 0,592
C6 cong cu h'trg phan tich du bao thay déi 3,04 0,588
Phan tich dii liéu marketing 16n, khoa hoc, hiéu qua 2,96 0,590
Nang luc hdp thu va kién tao 2,97 0,581
Thuc hanh quan hé d6i tac nha cung cap va khach hang 3,02 0,593
2 Thuc hanh déi sanh va co sd dii liéu thi trudng 2,95 0,578
Thuc hanh qua trinh kién tao tri thiic marketing méi 2,93 0,580
Kich hoat R&D marketing trong hé théng 2,98 0,579
Nang luc thich nghi va tuy bién 2,91 0,579
Phat trién cac chinh sach marketing theo béi canh 2,96 0,571
Ung x{ linh hoat, hiéu qua véi cac thay di hiéntrudng 2,82 0,563
’ Quan try chti déng véi rli ro, de doa 2,91 0,572
Thuyc hanh CRM va khach hang 2,86 0,576
Lang nghe va xU Iy t6t khiéu nai clia khach hang 3,00 0,583
Nang luc déi méi va sang tao 3,02 0,598
Thuc hanh marketing cd sd di liéu 2,99 0,586
Trién khai md thiic SIVA 3,04 0,601
* Thuc hanh B2B, logistics 3,03 0,597
D&i m6i "lam phang" t6 chic marketing 3,06 0,593
Tai thiét qué trinh marketing c6t 16i 2,98 0,588
5 Nang lyc canh tranh marketing déng 3,01 0,582

EL TN

trung “sém”, con cdc khia canh “ddc va la”, “tuy
bi€n va hoat h6a” déu con han ché - ma nhitng
dic trung nay mdi la 16i cla tinh ning ddng”.

C6 thé chi ra 2 thanh phan con han ché cida
NLCT marketing dong 1a: Ning luc hap thu, ki€n
tao thong tin va tri thi‘c marketing (2,97 diém);
Ning luc thich nghi va tiy bi€n theo thay d6i
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(2,91 di€ém). Trong téng sd 18 chi s6 NLCT
marketing dong con ton tai 12/18 (66,6%) chi s6
dat dudi mic di€m trung binh cda thanh phan,
trong d6 Y4 chi s6 clia ning luc nhan biét va du
bdo; % chi s6 clia ning lyc hap thu va ki€n tao; 5/5
chi s6 clia ning luc thich nghi va tuy bi&n; 2/5 chi
sO ctia ning lyc ddi mdi va sdng tao.
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Hai la, 1 s6 diém y&u NLCT marketing dong
dién hinh nhu: Ky ning phan tich dit liéu
marketing 16n - 2,96 diém; K§ ning thuc hanh doi
sdnh va M&A c¢o sG dit liéu thi trudng - 2,95 diém;
Ky ning thyc hanh quéd trinh ki€n tao tri thic
marketing mdi - 2,93 diém; Ning lyc phat tri€n
cdc chinh sich marketing theo bdi cadnh - 2,96
di€ém; Ning lyc &ng x{ vdi thay d6i hién trudng -
2,82 di€ém; Ning luc quan tri rii ro/de doa tir thay
d6i - 2,91 diém; K§y niang thuc hanh quén tri tinh
gon va linh hoat 2,86 diém.

Ba la, k&t qua phan tich hdi quy bodi cdc y&u t&
tdc dong d&€n NLCT marketing dong. M6 hinh nay
cho thd'y mitc do quan trong déng gép vao NLCT
marketing dong theo thi ty tif cao xudng thap la:
ning luc thich nghi va tiy bi€n; ning lyc ddi méi
sdng tao; ning luc hap thu va ki€n tao; ning lyc
nhén bi€t va du bdo.

Duéi stc ép thi trudng canh tranh va thudng
xuyén bi€n dong, cic STPM di quan tAm va budc
dau x4y dung cdc nhin t§ tdc dong d€n NLCT
marketing dong, dic biét thé hién & cdc ning luc
nhan biét sém, ning lyc hap thu, ning luc thich
nghi va ning luc d6i m&i mit hang va dich vu ban
18. V6i nhitng nd lyc xay dung va nang cip cdc
nhan t6 NLCT, cic STPM Viét Nam trén dia ban
TP. Ha Noi da budc diu tao dugc co sd dat tdi 1i
th€ canh tranh. Tuy nhién, cic STPM Viét Nam
ciing bdc 16 mot s6 han ché nhu: Mot la, cic
STPM chua diu tv ning cAp bai bdn tuong xing
véi cdc nhin t6 ning lyc canh tranh marketing c6
tam chi&n luge cda NLCT marketing dong. Hai la,
Trong béi cdnh thi trudng BLDM c6 tinh canh
tranh cao, stic ép canh tranh nhan hi¢u 16n, lai
thudng xuyén bi€n dong trong khi cdc nhan t6
NLCT marketing dong con nhiéu han ché, dic
biét 1a cdc ning lyc hap thu va ki€n tao thong tin,
tri thdc marketing mdi; ndng lyc thich nghi va tuy
bi&n cdc phoi thitc marketing theo bdi cdnh; ning
lyc diém méi va sidng tao marketing con nhiéu
han ché€. Ba la, trong d6i sdnh véi cdc ddi thi FDI,
NLCT marketing dong chua tao dugc cd s§ dé
dinh vi 10i th€ canh tranh rd nét vdi cic ddi thi
canh tranh va bén vitng theo thdi gian va bdi cdnh
thi truong BLDM trén dia ban TP.Ha Noi.

2. Mot s6 khuyén nghi ning cao NLCT
marketing dong cia STPM trén thi trudng
TP. Ha Noi

Mét la, nang cAp ning luc qudn tri va cong
nghé thong tin marketing STPM bao gdm cdc noi
dung chii y&u sau:

- Ty dong héa va tirng buéc hién dai héa hé
thong thong tin thi trudng va marketing ban 1€, tao
diéu kién d€ gia ting tdc do linh hoat va gia nhap
nhan sy clia hé thdng ddm bdo chinh x4c, cAp nhat
thong tin cho cdc nha qudn tri nhim nang cao hiéu
qud cdc quy&t dinh quén tri marketing.

T6 chic, van hanh déng bd 4 phan hé cla hé
thong thong tin marketing (nghién ctfu marketing,
diéu tra marketing, dit liéu noi bd va phan tich hd
trg ra quyét dinh marketing); t6 chiic phan cong,
phan dinh trach nhiém tri€n khai cia STDM.

- STPM trén dia ban TP. Ha Noi cin tng dung
CNTT trong thu thiap, x Iy va phan tich di li€u
thong tin ctia khach hang, nha cung cip, d6i thi
canh tranh. Tao c¢d sd dit liéu marketing ddm bao
chinh xdc va cip nhat cho cdc quyét dinh quén tri
marketing pht hgp véi vi thé cia STDM.

- STPM trén dia ban TP. Ha Noi can két noi va
tich hgp thong tin trén toan b chudi cung dng gia
tri sdn pham. PE tich hgp va két ndi thong tin cip
nhit cho céc chii thé trong chudi cung ting gia tri,
cic STPM cain: Cht dong két noi, tich hop va
truyén din kip thdi cdc thdng tin thi trudng ban 18;
nhu cAu va hanh vi mua clia NTD; nhitng ttng x(t
canh tranh ctia doi thd canh tranh chinh véi cdc chii
thé trong chudi cung tng sin phdm. Céc thong tin
ndy sé tao diéu kién dé cac siéu thi xay dung k&
hoach kinh doanh d4p ng tdt, hiéu qui cdc nhu ciu
khich hang va nang cao ning lyc canh tranh.

Hai la, nang cao ning lyc nhan biét va du bdo
tinh hinh thi trudng bdn 1é va hanh vi ngudi tiéu
diing muc tiéu. Niang lyc nay dudc thé hién téng
quit qua kh3 ning nhin bi€t sém, du bdo chinh
xdc thdi co/de doa marketing cia STPM ciling nhu
dong thdi xu huéng hanh vi chon mua, qua trinh
quyét dinh mua cda tip NTD muc tiéu véi titng
nhém/loai médt hang ban 1é.

Ba la, nang cao niang lyc hap thu va ki€n tao
thong tin tri thdc. Pay la ndng luc ma hién tai

S6 8 - Thang 4/2022 189



TAP CHi CONG THUONG

STPM trén dia ban TP. Ha Ndi con dang yé&u. Cic
thong tin tri thitc thi trudng va marketing, nhit 12 tri
thitc vé marketing tdng Iuc, marketing cung tng gia
tri ma cac DN/ST hién ¢6 mdi chi tip trung G cac bd
phan marketing trung tim, chua dudc chia sé dén
cd s& vd dén cdc nhan sy marketing cia STPDM.
Van d& nay can dudc trién khai khic phuc ngay
trong thdi gian tdi d€ ddm bio va ning cao ning lyc
marketing dong ctia siéu thi. P€ niang cao ning luc
thanh phin nay, cic STPM can tip trung ning cao
ddng bd 4 yé&u td ning lyc marketing dong gdm:
Thyc hanh quan hé ddi tic nha cung cap, ngudi tiéu
diing va cong ching; Thuc hanh ddi sanh va co s&
dir liéu thi trudng; Thuc hanh hoat dong R&D
marketing; Thuc hanh qué trinh kién tao tri thifc
marketing mdi.

Bén la, nang cao ning lyc thich @&ng va thy
bi€n cdc hoat dong marketing véi nhitng thay ddi
cta thi trudng bdn 1é va xu huéng hanh vi cda
ngudi tiéu dung. Ning luc nay dugc thé hién tdng
qudt qua niang lyc thyc hanh quan tri marketing
néi chung, quin tri marketing chi€n thuit néi
riéng cia STPM, tao ra cdc ng x& phi hgp, linh
hoat theo tinh thé marketing dé€ kié€n tao, truyén
thong thuc hién tao gid tri cung tng khach hang
khéc biét, n8i tréi va cao hon ddi thi canh tranh.
Trén cd sG d6 cac STPM tip trung nidng cao céc
ning lyc marketing thanh phan gdm: Ning luc
quan tri phdt trién cdc chinh sich marketing;
Ning lyc quén tri thay d6i va xung dot; Ning luc
qudn tri rii ro hé thong va xi ly khing hodng;
Ning luc quan tri tinh gon va tuy bién. Céc cd s
siéu thi ciing can t§ chifc va quan tri tot ning lyc

TAILIEU THAM KHAO:

ling nghe va xt ly kip thdi, hé thdng cdc phan
nan, khi€u nai khdch hang - day 1a loai ning luc
khong doi héi nhiéu chi phi nhung véi mot hé
thdng marketing thong minh s& mang lai hiéu suat
thich @ing cao cila siéu thi.

Ndém la, ti€p tuc duy tri va ning cao hiéu qua
thuc hanh marketing trach nhiém x& hoi cta
STPM. Mic du trong thyc hanh marketing trach
nhiém x4 hoi, cic STPM di trién khai va dat
dugc mot s& k&t qua ddang khich 1€, tuy nhién thuc
hanh marketing bdo vé mdi trudng con nhiéu han
ché&, nhat 13 nhitng han ché trong ddm bao tiéu chi
vé mdi trudng clia nha phin phdi ban 1é “xanh”.
Theo d6, cic STPM can: (1) Thiét 1ap hé thdng
quan Iy moi trudng va phan phdi hgp 1y cdc ngudn
luc @€ thyc hién quan 1y; (2) Gidm sat hiéu qua si
dung cdc ngudn ning lugng va ting cudng st
dung ngudn ning lugng tdi tao; (3) Ting cudng
quan ly hé théng bdo quan va van chuyén hang
héa; (4) Ting cudng quin ly ngudn nudc; (5)
Quan 1y va x& ly phu hgp va hiéu qua céc loai
chat thai.

Sdu la, ning cao ning lyc d8i mdi sdng tao.
DPay la y€u t6 quan trong tao I¢i th€ canh tranh va
ning lyc marketing dong nhung ddng ti€c tai cic
STPM trén dia ban TP Ha Noi lai chua phat huy
dugc trong thyc t€. Vi vay, cic STPDM cin cip
nhat trién khai cdc gidi phdp ddi méi sing tao
trong thuc hanh cdc hoat dong marketing theo
quan di€ém ctia md thiic QTCS (Cha't lugng - Piing
thdi di€m - Chi phi - Dich vu) ddm bio tinh “sém,
doc ddo, bat ngd” toan bd cdc hoat dong
marketing B
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ABSTRACT:

In the modern business environment, electronics supermarkets have to improve their dynamic
marketing competitiveness to keep up with market developments. This paper analyzes the current
situation and makes some recommendations to improve the dynamic marketing competitiveness
of electronics supermarkets in Hanoi.
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