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TAI TRUGNG PAI HOC PONG THAP
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TOMTAT:

Bai vi€t md t4 thyc trang doi ngili gidng vién tai Trudng Pai hoc Pong Thép qua 5 nim gin day

va néu ro nhitng han ché&, bt cip trong cong tdc quan tri ngudn nhan luc nay. Tir d6, bai viét dé

xuit mot s6 gidi phap thu hit va nang cao chit lugng ngudn luc gidng day tai Trudng thich tng véi

nhu cAu ning cao ning luc canh tranh trong linh vuc gido duc dai hoc.

T khéa: ngudn nhan lyc, gidng vién, Trudng Pai hoc Pong Thap.

1. Dit van dé

Trong bdi cdnh hoi nhap kinh t€ qudc t€ sau
rong, tu chii gido duc dugc dién ra manh mé trén
pham vi ¢ nuGc. Canh tranh gifra cdc trudong dai
hoc, cao déng khi chay dua vé s6 lugng ngudi hoc
va chit lugng dao tao dang din tré nén manh mé
hon bao git hét. Bdi 1&, xu huéng tu chi gido duc
bit budc cac trudng phai hoan thién trén tat ca cdc
linh vurc, dic biét 1a khia canh phat trién chat lugng
nguon luc, trong d6 lyc lugng gidng vién, gido vién
12 nong c6t. Pay 1a ngudn lyc tryc ti€p, nhan & c6
tinh sdng con gép phin ddm bio chit lugng dao tao
va hiéu qua caa canh tranh trong gido duc.

P& quan tri sy thay ddi thuc su dién ra trong xu
th€ canh tranh gido duc siu va rong thi viéc dau
tién can ti€n hanh 1a: (1) Thu hit ngudn lyc gidng
vién c6 chit lugng; (2) Nang cao chit lugng ngudn
luc gidng day hién tai. 2 y€u to nay c6 déng gép vo
cling quan trong gép phan ddm bao hdi nhap gido
duc, su phat trién bén va vitng clia cic trudng.

Trudng Pai hoc Pong Thdp ciing da va dang

174 S6 8 - Thang 4/2022

trén da hoi nhap da chiéu trong linh vuc gido duc,
do vay viéc thu hit va ning cao chit lugng ngudn
lyc gidng vién 1a diéu vo cing can thi€t. Tuy
nhién, cong tdc nay van dang 1a mot bai todn khé
tai Trudng.

Chinh vi 1y do do, tdc gid ti€n hanh phan tich
thuc trang doi ngili gidng vién qua cdc nim, tir d6 dé
xudt mot s6 gidi phdp nhim thu hit va nang cao
chatluong ngudn luc nay.

2. Noi dung
2.1. Thuc trang doi ngii giang vién tai Truong
Dai hoc Dong Thdp

- Vé co cdu doi ngii gidng vién, gido vién theo
chitc danh hoc vi

Hinh 1 cho thdy luc lugng cén bd gidng vién c6
chitc danh PGS & miic &n dinh xung quanh con s&
10 ngudi trong sudt 4 nam tir 2018 - 2021. Gidng
vién c6 chifc danh ti€n s mic du c6 ting qua cic
nim, nhung nhin chung khong dang k&, trung binh
mdi nim ting 2 ti€n si. Nhin tong thé qua 5 nim, s&
lugng gidng vién va gido vién c6 xu huéng gidm tir
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s6 lugng 539 (nim 2017) chi
con 437 (nam 2021) gidng
vién, gido vién. SO lugng nay
gidm manh trong 2 nam 2019

Hinh 1: Cd cGu tinh dé déi ngii gidng vién
va gido vién 2017 - 2021

600
539

va 2020. S6 lugng ngudn luc 500
ndy con nhiéu bi€n dong,

nhitng gidng vién c6 trinh do 400
cao chua c6 sy thay ddi }/51 566
ting trudng theo ding ti€m
ning phat trién cta Nha 200
truong. Co cau ngudn nhan
Iurc chat lugng cao van con ¢6 100
su mat can doi vé sd lugng.
(Hinh 1) 8

o . Nam 2017
- Vé s6 luong dé tai khoa

hoc va cong nghé cdc cdp, bai

=PGS =Tiénsi =Thacsi
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Pai hoc =Tbng s

bdo céng bo giai doan 2017 -
2021

Qua Hinh 2 cho thdy s&
lugng dé tai khoa hoc va cong

Nguén: Bdo cdo thuong nién 2021 ciia Truong

Hinh 2: Bé tai Khoa hoc va céng nghé cdc cdp
giai doan 2017 - 2021

nghé dugc thyc hién bdi can
b0 gidng vién nhin chung ting 60
qua cidc ndm nhung chua

nhiéu, chd y&u dén tir viéc gia >0
ting s§ luong dé tai cip cd s& "
tr 9 dé tai (nim 2017) dén 43

dé tai (nim 2021). Bé tai 30
khoa hoc cdng nghé & cip Bd

va thuéc Quy Phat trién khoa 20
hoc va cong nghé qudc gia 0

9

(Quy Nafosted) con rat t.
Trong 5 ndm qua, Trudng

50

7
0 2 =7 &

da c6 su ting trudng trong s& N 2017

Iugng bai bao dang tap chi c6

—O—Qily Nafosted —O—Cép Bo

Nam:2020

Nam2021

Nam 2018 Nam2019  Nam2020 Nam:202]

—O—Caipcosd ==Tbngsd

chi s6 Scopus va WoS - hai gi
khdng 16 ctia dif liéu s& (Hinh
3). bay la tin hiéu ddng mung
trong nghién cttu khoa hoc. Tuy nhién, s6 lugng bai
ding céc tap chi trong nuSc va qudc t€ ngoai 2 tap
chi trén lai ¢6 xu huéng giam manh.

Nhu vy, mdc di ¢6 sy ting trudng trong mot
s6 khodn muc nghién cttu khoa hoc, tuy nhién
viéc dau tu vao nghién citu c6 1& chua that sy dude
quan tim. Cu thé, s6 lugng cdc cong trinh nghién
cttu 16n con han ché, s6 lugng bai ding cac tap chi
qudc t& uy tin vin con it va chua c6 sy ting trudng
dn dinh.

Nguén: Bdo cdo thuong nién 2021 ciia Truong

2.2. Mt s6 han ché, bat cap

2.2.1. Trong thu hiit nguén luc

Ngudn nhan lyc, dic biét trong thu hit ngudn
nhan luc gidng day chit lugng cao 1a van dé cin
dugc quan tAm hang dau. Tuy nhién, v6i nhiu 1y
do tif c4 moi trudng bén ngoai va bén trong td
chitc, din dé€n con trd ngai trong thu hit nhitng
ngudn lyc nay.

- Viéc dau tién can phai dé cap dén 1a ché& do
luong va dai ngd danh cho ngudi lao dong. Pay la
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Hinh 3: Bai bao céng bé trén Tap chi Khoa hoc
giai doan 2017 - 2021

pha, din d&n han ch& ngudn
luc gidng day cdc khdi nganh

ngoai Su pham, vi ch& do dai

500 ——Chi muc WoS —#—Chi muc Scopus —4—Trong nud£3\%é\ quécté Téng ngod thi€u hé_’p dan.
450 . e 398 + Céc ché& do dai ngd khac:
400 364 Trong thdi diém hién tai, Nha
Sl iss 375 trudng chua c6 nhitng ché do
300 48 332 daingd that sy ndi bat trong thu
250 285 hiit ngudn nhan lyc chat lugng
200 cao, do nhiéu han ch& vé
130 94 ngudn lyc thi chinh clia Nha

100 50 65 trudng.

50 23 " - Ngudn lyc truyén thong
0 1 & 3-8 —-p——— -+l (bao gdbm c4 nhan lyc, tai luc
NAM 2017 NAM 2018 NAM 2019 NAM 2020 NAM 2021 va vat Iue) mac di da dude
Nha trudng quan tim diu tu

Nguén: Bdo cdo thuong nién 2021 ciia Truong

mdt trong nhitng y&u t& cdn trd dau tién c6 sy 4nh
huéng 16n d&n thu hit ngudn luc gidng day. Véi
nhitng yéu ciu vé trinh d6 dau vao khdc nhau,
nhung ch& d6 luong, thudng, dai ngd nhin chung
khong c6 su chénh l&ch. Chinh y&u t& vé ché& do
luong, ddi ngd da tao rao cAn manh mé& dén viéc
thu hit ngudn Iyc ¢6 trinh d6 cao. Cu thé:

+ Luong: P&i véi mot ¢ng vién gidng day c6
trinh d6 thac si, khi mdi tuyén dung vao Trudng
sé dugc tinh luong theo hé s& luong 2,67 v6i quy
dinh tdp sy 01 ndm, chi hudng 85% luong, ciing
vdi viéc trich n6p cdc khodn trich theo luong thi
muc ludng thyc nhdn cia mdt gidng vién ¢ trinh
do thac si s& ndm dudi ngudng 4 triéu, chua
tinh dén phu cap uvu dai gidng day. Nhu vay Ia
khd thdp, diéu ndy sé khé thu hiit va giit chdn
ngudi mdi.

+ Phu c4p wu ddi gidng day: Phu cip uvu dii doi
véinha gido hién tai theo quy dinh tai Quyé&t dinh
s06 244/2005/QDP-TTg ngay 06/10/2005 cia Thd
tudng Chinh phii con thdp va nhin chung vin chua
thdéa ddng. Mtc phu cip nay la 25% do6i véi nha
gido giang day cdc nganh ngoai Su pham, 40%
ddi v6i cdc nganh Su pham trong cdc trudng dai
hoc, cao ding. Nhu vdy, ciing 13 gidng vién dai
hoc, gidng day Su pham hay ngoai Su pham ciing
12 dao tao con ngudi tri thic, ddp Gng nhu ciu xi
hoi, khong nén c6 sy phan biét vé ché& dd nay.
Diéu nay da tao ra sy bat hgp 1y va tao su léch
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phat tri€n, nhung chi méi &
giai doan budc diu. Cdc hoat
dong PR, truyén thong, tao 1ap mdi quan hé véi thi
trudng lao dong con rat nhiu han ché, chua phat
huy hiéu qud tich cyc trong hoat dong truyén
thong. Do d6, viéc ti€p can v6i ngudn luc chit
lugng cao con kém. Cdc ngudn tuyén dung nhin
st chli y&u dén tir m&i quan hé clia cdn bd, gidng
vién gidi thiéu, thong tin hodc thong qua cdc trang
web, mang xd hdi cia Nha trudng.

- Cong tac quan tri cic moi quan hé ca Nha
trudng vdi cac trudng dai hoc, cao ding khic chua
dugc khai thdac hiéu qua véi muc dich thu hdt con
ngudi, diéu d6 da bd qua 1di thé chiéu mo nhan tai
thong qua mdi quan hé.

- Thu hit gidng vién cd hitu sau khi ¢6 hoc vi
ti€n si & lai cong tac cling dang 1a van dé kh6 khin
ma Nha trudng phdi doi mit, bdi 1& chua c6 mot
chinh sdach dai ngd théa ddng nao dugc dua ra khi
ho hoan thanh xong chudng trinh dao tao. Hién
tugng “chdy mau chit xdm” cling da va dang dién
ra tai Trudng.

2.2.2. Trong néng cao chdt luong nguén lic

- Mic dit Nha trudng di c¢6 nhiéu chinh siach hd
trg cho gidng vién tham gia hoc tip ning cao trinh
dd. Tuy nhién, v6i su suy gidm vé thu nhap trong
sudt thdi gian hoc tip da tao ra rdo cdn dnh hudng
khong nhé dén quyét dinh ning cao trinh do cla
nhiéu cin bd.

- C4c diéu kién tai chinh khi thuc hién nghién
cttu khoa hoc nhin chung da dugc quan tam, tuy
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nhién moi trudng va diéu kién hd trg nghién ctu
van con nhiéu han ché.

- Bén than cd nhian cdn bd con thy dong trong
viéc nang cao trinh d6 chuyén mén do nhitng
han ché& vé tai chinh, khd ning nghién ctfu va
ngoaingt.

2.3. Dé xudt mjt s6 gidi phdp

- Trong thu hut nhan tai

D& thuc hién dudc diéu nay, viéc dau tién can
lam 12 dé xu&t Chinh pht xem xét diéu chinh hé s&
luong, phu cAp wu ddi clia nhiéu ddi tuong thuc hién
cung nhiém vu giang day trong linh vuc gido duc
dai hoc. Pay 12 nhém ddi tugng cAn dudc quan tAm
chim lo ddi sdng, nhim gidp cidn bd yén tdm
nghién citu, nang cao trinh do va chat lugng gidng
day, gia ting chit lugng dao tao ngudn luc tri thitc
cho qudc gia.

Trong thu hit nhan lyc, Nha trudng phai giai
quyét dudc bai todn: vira dat dugc muc tiéu chat
lugng cia t8 chifc, vira thda man nhu ciu clia ngudi
lao dong, titc 1a phai nd luc trong viéc trinh bay k&
sdch 10 trinh, ting luong, thudng, cdc ché do dai
ngd riéng phu hgp trong giai doan canh tranh ngudi
tai gay git nhu hién nay. TAt nhién vdi chinh sdch
ddi ngd tuong ng ciling vach rd nhitng diéu kién
can phai dat clia ing vién va dii ngd xing ding
vGi hiéu qua cong viéc tuong ng. Quan tAm dai
ngd dua trén hiéu qud cong viéc khdong chi lam
ting ning sudt cho ngudi lao dong, ma con thda
mén dudce nhu cAu thé hién ban than clia mot cian
bo tri thic.

Nghién cttu d&n viéc hinh thanh va phat trién
céc phic 1gi cho gidng vién méi nhu bo tri nha 3, bd
tri cong viéc cho vg/chdng, co hdi hoc tip clia con
céi, ch& do thudng, du lich, nghi dudng, cham sé¢
siic khde, phat trién c4 nhan,... Xem xét ngudn luc
dé tao ra cdc “Quy khdi dong” cho gidng vién mdi,
ddc biétla cdc gidng vién c6 trinh do cao. Piu nay
tao tién dé thu hit nhan tai.

Trong 16 trinh x4y dung va thuc thi chi€n lugc
phat trién cta Nha trudng, can lam ro dau la yéu
t6 then chdt gép phin mang lai thanh cong cida
chié€n lugc, tir d6 hinh thanh cdc gidi phdp thu hit
nhan lyc tir khau chinh sdch, quang bd, xdc dinh
céc tiéu chi tuyén dung, d&n st dung va giit chan
ngudi tai. Ngay ca viéc md ma nganh mdi phu hgp
xu th& canh tranh thi ph3i c6 ngudn lyc. Mudn c6

ngudn luc, phdi c6 cd ché thu hiit va giit chan
ngudi tai. Muon c6 cd ch€ hap dan phdi gidi quyé€t
dudc cdc van dé xung quanh viéc ddp tng cdc yéu
cAu xung quanh viéc hinh thanh va duy tri, phdt
trién co ch€ d6. N&u thi€u quan tAim d&€n mot trong
nhitng mic xich tuyén - diing - giff, thi chi€n lugc
phét trién rit kh6 din d&n thanh cong.

Tién hanh hoan thién doi ngii truyén thong, xay
dung va quing b4 chinh sach thu hit ngudn luc mot
cach rong rdi, tr d6 mg rong khong gian ti€p can
v6i ngudn Iuc chat lugng tiém ning, gia ting hiéu
qué tuyén dung.

- Tiing nguén thu tai chinh trong giai doan tu chii
gido duc

M4 nhiéu ma nganh méi dua trén ngudn luc ndi
tai d€ ting thu nhap va c6 10 trinh gidi quyét cac
khé khédn cho viéc hinh thanh cdc ma nganh mdi,
ddc biét la cic ma nganh cao hoc va cic ma nganh
mang tinh thdi su.

Hop tdc v6i cic t6 chitc, doanh nghiép, cic
trudng dai hoc, cao ding, trung cip trong khu vuc 1a
vo ciing can thi€t. Hop tic, lién két véi td chic,
doanh nghiép khong nhitng tao thém nhiéu co hdi
viéc 1am cho sinh vién t6t nghiép, ma con gia ting
hiéu qua huy dong ngudn tai trg; M3 rong mdi quan
hé theo chiéu rdng, c6 19 trinh hop tic theo chiéu
siu trén cd s§ doi bén cung cb 1gi vGi cac trudng,
dong thdi cling 14 co hoi dé ti€p cin cic chuong
trinh, hoat dong ting ngudn thu cho cdn bd, gidng
vién va Nha trudng.

Ting cudng xay dung va trién khai cic md dun,
cic khéa hoc ngdn han, cdc chuong trinh hgp tic
dao tao vdi trudng phd thong, cic t& chitc, doanh
nghiép. Tuy nhién, phdi hét sitc Ivu y d€n ngudn luc
tif nhan vién dén giang vién trong trién khai hoat
dong nay. Pay 1a nhém ngudn luc phii dat di cdc
tiéu chi vé tinh chuyén nghiép vé phong cich, ning
luc chuyén mén, nang luc gidng day; hoat ngon, c6
tu chit dao ditc, khd ning tao 1ap va duy tri mdi
quan hé tot.

Khi digital marketing dang thinh hanh, viéc hinh
thanh, phdt trién mot ddi ngii marketing chuyén
biét, chiu trdch nhi¢m hoach dinh, xay dung, trién
khai va ddnh gid hiéu qua qua tirng hoat dong, tirng
thdi ky phdi dugce dau trr va quan tAm ding mic.

Hinh thanh doi ngii cong tic vién tu van, ti€p
can cic trusng THPT, 5 chitc, doanh nghiép va
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ti€p can siu, sat v6i cic nhu cau phdt sinh md&i cta
ho. Tir d6, dap ing nhu cau thong qua hang loat cic
hoat dong gidi quy€&t nhu cau.

- Néng cao chdt lugng nguon luc cdn bd
giang day

Trong quén tri, nguén nhan lyc duge xem 12 tai
sdn quy bau nhit cda Nha trudng, 13 tai sdn cin
dugc dau tu phat trién 1au dai va viéc ddu tw ning
cao chat lugng ngudn luc chinh 1a diu tu cho sy
phat trién.

X4y dung van héa Nha trudng trong hoc tap,
nghién ctu, hgp tic trong moi trudng gido duc la
viéc diu tién nén lam. Viéc lam nay khong chi nim
trén vin ban, ma cin phai dugc trién khai siu, rong
dén tirng c4n bd gidng vién, tir viéc hoan thién cic
bi€u trung truc quan dén viéc phat trién cic biu
trung phi truc quan ctia vin hoa, dic biét 1a cac hé
gid tri va triét Iy vin héa hoc dudng. ThAm nhuin
tu tudng vin hoéa tich cuc mdi c6 thé thay ddi dong
lyc hoc tap, nghién ciu.

Lanh dao cAp don vi phdi 12 ngudi thudng xuyén
truyén Iira, néu guong trong gidng day, nghién ctu
va cic hoat dong c6 li€n quan khéc, tao dong luc
cho cdan bd gidng day nang cao chat lugng.

Nha trudng can nghién citu, xAdy dung chinh
sdch ddm bdo thu nhap (khdng thap hon ngudng thu
nhip khi gidng vién tham gia ning cao trinh do
chuyén mon), chinh sich thic dﬁy cén bd hoc tap
kém theo nhitng cam k&t sau khi hoan thanh viéc
hoc. Véi nhitng hd trg ddm bdo nhu ciu séng clia
gia dinh ngudi hoc, sy ddng vién quan tim dén cin
bd di hoc s& 12 ngudn dong luc 16n lao, khuyén

TAILIEU THAM KHAO:

khich thiic d4y gidng vién tich cuc nang cao trinh do
chuyén mon.

Hoan thién mdi trudng lam viéc, modi trudng
nghién cttu khoa hoc tir khau tao phong trao nghién
cttu dén cdc diéu kién md c6 lién quan cling hoat
dong hd trg nghién citu khoa hoc.

Trudng xay dung thém nhiéu khéa hoc k§ ning
c6 lién quan dén phuong phap gidng day tich cuc, tu
duy dich vu khéch hang trong gido duc, giao tiép,
ting dung cong nghé thong tin dé€n gidng day,... dén
céan by, gidng vién, nhim tiing budc hoan thién
nang lyc gidng day, ning lyc chuyén mon.

Bén than cd nhan phdi chi dong tu hoc, chi
dong tim hi€u chuyén mon, ngoai ngit va tng dung
cong nghé thong tin vao cdng tac gidng day, nghiép
vu va chii dong tham gia c4c khéa hoc mién phi dé
nang cao nang luc.

3. Kétluan

Nhitng van dé dang ton tai trong quén tri ngudn
nhan lyc tai Trudng Pai hoc Pong Thap cho thiy
viéc thu hiit va ning cao chat lugng ngudn nhan luc
van dang con la trin trd clia Nha trudng, v6i nhitng
trd ngai vé ngudn luc tai chinh va kha ning thich
ting nhanh v&i sy d6i méi tir to duy quan tri thuan
gido duc sang tu duy quén tri dinh huéng dich vu
khach hang trong gido duc. Tir thyc tién nghién
ctfu, nhém tic gid d& xudt mot sé gidi phap véi
mong mudn dudc gép phan gidi quyé&t nhitng bat
cAp trong cong tic quan tri ngudn nhan lyc tai
Trudng Pai hoc Pong Thip va ning cao ning luc
canh tranh ctia Trudng trong xu thé& phat trién m&i
clia dat nuGc m
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ABSTRACT:

This paper describes the situation of Dong Thap University’s faculty members over the last
five years. The paper points out limitation and inadequacies in the university’s human resource
management. Based on the paper’s findings, some solutions are proposed to attract new faculty
members and improve the university’s teaching quality to enhance the university’s
competitiveness in the higher education field.
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