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TOM TAT:

Chi phi logistics & Viét Nam van duy tri & mirc cao, anh huong tryc tiép dén kha ning canh
tranh ciia doanh nghiép. Phuong phap ké toan chi phi dya trén mirc d6 hoat dong Activity-Based
Costing ABC cho phép theo ddi chi phi theo timg hoat dong cu the tir d6 giup doanh nghiép kiém
soat chi phi t6t hon va dua ra quyét dinh chinh x4c hon. Bai viét phén tich thuc trang quan 1y chi
phi trong cac doanh nghiép logistics, lam 5 vai trd ciia phuong phap ABC va dé xuat hudng ap

dung pht hop véi diéu kién tai Viét Nam.
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1. Pit van dé

Nganh logistics tai Viét Nam dang ting trudng
nhanh cung v6i sy mo rong cua thuong mai va
hoat dong xudt nhap khéu. Doanh nghiép trong linh
vuc nay phai dam nhén nhiéu cong doan nhu van
chuyén, luu kho, phan loai, xir Iy don hang va giao
nhan, mdi khau déu phat sinh chi phi va yéu cu su
phdi hop chat ch&. Khi quy mo hoat dong ngay cang
16m, 4p lyc kiém soat chi phi tré' nén rd rét hon trong
bbi canh canh tranh ngdy cang cao. Theo Chién luoc
phét trién dich vu logistics Viét Nam giai doan 2025
- 2035, tam nhin dén nam 2045, muc tiéu dat ra 1a
giam ty trong chi phi logistics xuéng con 12 - 15%
GDP va duy tri téc d6 ting trudong nganh tir 15 -
20% mdi nam. Tuy nhién, nhiéu doanh nghiép van
sir dung phuong phép phéan bd chi phi truyén thong
dya trén doanh thu hoac san lugng, dan dén sai léch
trong xac dinh chi phi. Trong bdi canh d6, phuong
phap ké toan chi phi dya trén mirc @6 hoat dong ABC
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dugc xem 1a hudng tiép can phi hop hon, giup phan
anh chinh xac chi phi va nang cao hi€u qua quan ly.

2. Thuc trang quan ly chi phi trong doanh
nghiép logistics tai Viét Nam

Viét Nam duoc danh gia 1a thi truong gidu tiém
nang dé phat trién dich vu logistics. Theo Bao cdo
ciia BO Cong Thuong (2025), tdc d ting truong
nganh ndy trong nhimg niam gan day dat 14-16%/
nam, voi quy mo khoang 40-42 ty USD, dong gop
4-5% GDP. Tuy nhién, chi phi logistics tai Vi¢t Nam
nhiéu nam qua luén dugc nhic dén nhu mot diém
nghén 16n ddi véi nang lyc canh tranh cia doanh
nghi€p. Murc chi phi logistics cua Viét Nam trung
binh & mirc 16,8%-17% GDP, cao hon nhiéu so véi
mrc binh quan chung 10,6% cuia thé gidi. So voi cac
nude ASEAN, chi phi nay cao hon nhiéu: Singapore
8,5%, Malaysia 13%, Indonesia 13%... biéu nay cho
thdy doanh nghiép trong nuéc dang phai ganh mot
ap luc chi phi 16n trong toan bo chudi cung mg.
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Khi phan tich siu vao co céu chi phi, c6 thé thiy
chi phi van tai chiém ty trong 16n nhéat. Theo Bao
co logistics Viét Nam (2024), chi phi vén tai thuong
chiém khoang 50% - 60% tong chi ph1 logistics. Bay
1a mutrc kha cao néu so voi cac qubc gia phat trién,
noi ty trong nay thuong chi & muc 30% - 40%. Su
chénh 1éch nay phan 4nh nhitng han ché trong t6
chirc van hanh, két cdu ha ting va kha ning t&i uu
hoa hoat dong van chuyén.

Trong thuc té doanh nghiép, chi phi van tai khong
chi bao gdm nhién lieu va nhan cong ma con chiu
anh huong boi nhiéu yeu t6 khac nhu thoi gian cho,
quing duong van chuyén khong tai, tinh trang tac
nghén giao thong va su thiéu dong b trong két nbi
ha tang. Tuy nhién, nhiéu doanh nghiép van phan b6
chi phi van tai dua trén céc tiéu thuc don gian nhu
s6 chuyén di hodc khdi lwong hang hoa. Céach tiép
can nay chua phan anh day du su khéc biét giira cac
tuyén duong, loai hang hoa hay mirc do phirc tap cua
tung don hang, dan dén sai léch trong xac dinh chi
phi thyc té.

Pbi voi hoat dong kho bai, chi phi thudng chiém
khoang 20% - 25% tong chi phi logistics. Kho bai
khéng chi 1a noi luu trlt ma con 1a trung tdm xur ly
hang héa, bao gom phan loai, dong goi va chuan bj
giao hang. Tuy nhién, cach phan bd chi phi trong
nhiéu doanh nghiép van mang tinh binh quan, chu yéu
dya trén dién tich hodc thoi gian Iuu kho. Trong khi
d6, muc do st dung nguén luc lai phy thudc nhiéu vao
dic diém hang hoa va tan suat xir Iy. Nhig loai hang
can kiém tra nhidu lan hodc yéu ciu bao quan dac biét
s& tiéu ton nhiéu chi phi hon, nhung diéu nay khong
dugc phan anh 13 trong hé thong ké toan hién tai.

Hoat dong xur Iy don hang va cac dich vu gia tri
gia tang cling la nguon phat sinh chi phi dang ké
nhung thudng bj xem nhe. Mdi don hang c6 thé khac
nhau vé sé lugng, chung loai hang hoa va yéu cau
dich vy. M6t don hang don gian c6 thé chi can dong
g0i va giao nhan, trong khi don hang phirc tap c6 thé
yéu cau phéan loai, dan nhan, kiém tra chét luong va
xu ly nhiéu budc trung gian. Néu chi phi dugc phan
b6 ddng déu theo s6 lwong don hang, doanh nghiép
s& khong dénh gid dang murc d¢ tiéu hao ngudn lyc
cua tung loai dich vu.

Mot han ché pho bién khéc 14 hé thong thong tin
phuc vu ké toan chi phi con thiéu ddng bo. Dit liéu
v& hoat dong van hanh thuong ndm rai rac & nhiéu
bo phéan khac nhau nhu van tai, kho bai va cham soc
khach hang. Viéc thiéu két ndi giita cac hé thong
khién thong tin khong dugc tong hop diy du va kip

thoi. Diéu nay lam gidm kha nang phan tich chi phi
theo ting hoat dong cu thé, tir d6 han ché hiéu qua
cua cong tic quan tri. Pong th01 cach tlep can ké
toan trong nhiéu doanh nghiép van thién vé muc tiéu
tuan tha hon la phuc vu quan tri. Bao cao chi phi
thuong duoc 1ap dé dap tmg yéu cau tai chinh va
kiém toan, trong khi thong tin phuc vu ra quyét dinh
chua duge quan tdm ding mirc. Do d6, doanh nghiép
kho xéc dinh chinh x4c hoat dong nao dang tao ra gia
tri va hoat dong nao gy lang phi.

H¢ qua cta nhitng han ché trén 1a viéc dinh gia
dich vu gip nhiéu kho khan. Khi chi phi khong duoc
xé4c dinh chinh x4c, doanh nghiép dé roi vao tinh
trang dinh gia khong phu hop. Mot s6 dich vu ¢o
thé bi dinh gia thip hon chi phi thyc té, 1am giam loi
nhudn, trong khi mot sb dich vu khac lai bi dinh gia
cao, lam giam kha nang canh tranh trén thi truong.

C6 thé thdy cong tac quan 1y chi phi trong doanh
nghiép logistics tai Viét Nam van con nhiéu bat cap.
Chi phi ¢ mirc cao, co cau chi phi chwa hop ly va
phuorng phap phén b Chl ph1 con don gian. Nhimng
han ché nay dit ra yéu cdu can c6 mot cach tiép can
moi trong ké toan chi phi, trong d6 phuong phap ké
toan chi phi dua trén mic do hoat dong Activity-
Based Costing ABC dugc xem la mot huong di phu
hop nhim nang cao tinh chinh xac va hiéu qua trong
quén ly chi phi.

3. Vai tro ciia phwong phap ké toan chi phi
dwa trén mirc d§ hoat dong ABC trong ning cao
hi¢u qua quéan ly chi phi

Phuong phap ABC mang lai céch tiép cén chi tiét
va sat thuc té hon trong quan ly chi phi cia doanh
nghiép logistics. Diém khéc biét co ban cua phuong
phap nay nam & viéc chi phi khong dugc phan b
theo tiéu thirc chung ma dwoc gin truc tiép vdi timg
hoat dong cu thé phat sinh trong qué trinh van hanh.

Truée hét, ABC giap doanh nghiép xac dinh
chinh xac chi phi cta tung dich vu logistics. Trong
thuc té, mdi don hang c6 thé c6 mirc d6 phuc tap
khac nhau, tir don gian dén yéu cau nhidu cong doan
xir . Khi 4p dung ABC, chi phi dugc phan bo dua
trén mirc d6 sir dung cac hoat dong nhu xir ly don
hang, luru kho, van chuyén hogc giao nhan. Diéu nay
giup doanh ngh1ep nhén dién o dich vu nao dang
tiéu ton nhiéu ngudn luc tir d6 ¢6 co so diéu chinh
gia dich vu hodc cai tién quy trinh.

Bén canh d6, phuong phap nay gop phan 1am rd
c4u triic chi phi trong doanh nghiép. Thay vi chi biét
tong chi phi, doanh nghiép c6 thé hiéu chi phi phat
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sinh tir nhitng hoat déng nao va chiém ty trong bao
nhiéu. Viéc nim bét cdu tric chi phi gitp nha quan
ly danh gia dung hiéu qua cua ting khau trong chudi
logistics, tir 46 dua ra quyét dinh phi hop hon.

Mot vai trd quan trong khac ctiia ABC 14 hd trg
kiém soat chi phi. Khi chi phi dwoc theo di chi tiét
theo timg hoat dong, nhiing bién dong bat thuong s&
dé dang duoc phat hién. Vi dy, chi phi van tdi ting co
thé duoc truy nguyén dén viéc gia ting quing dudng
di chuyén hodc thoi gian chd. Nho d6, doanh nghiép
c6 thé kip thoi diéu chinh ké hoach van hanh dé han
ché chi phi phat sinh.

ABC con gitip nhan dién cac hoat dong khong
tao ra gia tri. Trong qua trinh van hanh logistics, mdt
s6 hoat dong nhu cho doi, xu 1y lai don hang hodc
van chuyén khong t6i wu ¢ thé 1am gia ting chi phi
nhung khong mang lai lgi ich twong Umg. Khi cac
hoat dong nay dugc gin véi chi phi cu thé, doanh
nghiép s& dé dang nhan ra va tim cach loai bo hoic
cai tién. Py 1a co so quan trong dé nang cao hi¢u
qua st dung ngudn lyec.

Ngoai ra, phuong phap nay con hd trg doanh
nghiép trong viéc ra quyét dinh quan tri. Thong tin
chi phi chi tiét giup doanh nghiép xac dinh murc gia
phu hop cho ting dich vy, lua chon khach hang muc
tiéu hodc diéu chinh chién luge kinh doanh. Trong
bdi canh canh tranh ngay cang cao, viéc dua ra quyét
dinh dya trén dit liéu chinh xac c6 y nghia rat 16n ddi
véi hiéu qua hoat dong.

Khoéng chi dung lai & khia canh tai chinh, ABC
con gép phan nang cao tinh minh bach trong quan
ly. Khi chi phi dugc phan bo rd rang theo timg hoat
dong va bo phan, trach nhiém cuia tung khau ciing
duoc xac dinh cu thé hon. Diéu nay tao dong luc dé
cac bo phan nang cao hiéu qua lam viéc va phbi hop
chit ché hon trong toan b chudi cung ung.

C6 thé thy, phuong phap ké toan chi phi dua
trén murc d§ hoat dong ABC khong chi giup doanh
nghiép logistics xac dinh chi phi chinh xac hon ma
con hd trg toan dién trong viéc kiém soét chi phi,
t6i wu hoa hoat dong va nang cao hi¢u qua quan ly.
Pay 1a cong cy phu hop dé cac doanh nghiép timg
budc cai thién nang lyc canh tranh trong diéu kién
thi truong ngay cang khit khe.

4. Giai phap thic diy ap dung phwong phap
ké toan ABC trong doanh nghiép logistics

Dé phuong phap ké toan chi phi dwa trén muirc do
hoat dong ABC duogc 4p dung hi€u qua trong doanh
nghiép logistics, can trién khai dong bd nhiéu giai
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phap tir t chirc quan 1y dén cong nghé va con nguoi.

Trudce hét, doanh nghiép can xay dung quy trinh
nhéan dién va phan loai cac hoat dong trong chudi
logistics. Cac hoat ddng nhur tiép nhan don hang, luu
kho, van chuyén, giao nhan can duoc xac dinh rd
rang va tach biét. Viéc phan chia hop 1y s& tao nén
tang cho viéc tap hop va phan bd chi phi theo dung
ban chét phat sinh, thay vi dwa trén cac tiéu thirc
mang tinh binh quan.

Tiép theo, can lya chon céc yéu td tao chi phi
phu hgp voi timg hoat dong. Trong doanh nghiép
logistics cac yéu t6 ndy c6 thé bao gdm sb don hang,
s6 1an xir ly, thoi gian thye hién hoac quéang duong
van chuyén. Viéc xac dinh dung yéu t6 tao chi phi
gitip dam bao tinh chinh xac cua thong tin ké toan,
d6ng thoi hd tro doanh nghiép kiém soat tot hon mirc
do tiéu hao nguén luec.

Mot giai phap quan trong khac 1a dau tu hé théng
cong nghé thong tin phuc vu thu thap va xu ly dir
ligu. Cac phan mem quan ly van tai, quan 1y kho va
hé thong ké toan can duoc tich hop dé dam bao dix
liéu dugc cdp nhat kip thoi va dﬁy du. Khi dir liéu
dugc sb hoa va lién két, doanh nghiép c6 thé theo
doi chi phi theo ting hoat dong mdt cach chinh xac
va linh hoat hon.

Bén canh d6, cin ning cao ning lyc cta doi ngii
nhén sy ké toan va quan ly. Nhan vién can dugc dao
tao vé phuong phap ABC, dic biét 1a k§ nang phan
tich chi phi va xir Iy dir liéu. Viéc hiéu rd ban chat
ctia phuong phap s& giup qua trinh trién khai tré' nén
hi€u qua va tranh duogc sai lech trong ap dung.

Doanh nghi¢p ciing nén trién khai ABC theo 16
trinh phut hop. C6 thé bat dau tir mot bd phéan hodc
mdt nhom dich vu cu thé, sau d6 danh gia két qua va
didu chinh truéc khi mé rong toan hé théng. Cach
tiép can timg budc gitip giam ap luc thay ddi va tao
diéu kién tthh nghl v6i1 phuong phép moi.

Ngoai ra, can gin viéc 4p dung ABC véi muc tidu
quan tri chi phi va nang cao hi¢éu qua kinh doanh.
Thoéng tin chi phi thu dugc tir phwong phap nay can
dugce st dung trong viée dinh gid dich vy, danh gia hi¢u
qué hoat dong va ra quyét dinh quan tri. Khi thong tin
dugc khai thac hiéu qua, ABC s¢ tr¢ thanh cong cu hd
trg quan trong trong diéu hanh doanh nghiép.

Cubi cung, viéc két hop ABC v6i cac phuong
phap quan tri hién dai nhu chuyén ddi sé va t6i wu hoa
quy trinh s€ gitip nang cao hiéu qua ap dung. Khi cac
hoat dong dugc chuén hoa va dit liéu duoc xir 1y hiéu
qué, doanh nghiép c6 thé kiém soét chi phi tét hon va
nang cao nang lyc canh tranh trén thi truongm
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APPLYING ACTIVITY-BASED COSTING IN LOGISTICS
ENTERPRISES TO ENHANCE COST MANAGEMENT
EFFICIENCY

e BUI HONG NAM
To Hieu College of Economics and Technology

ABSTRACT:

Logistics costs in Vietnam remain persistently high, adversely affecting the competitiveness of
domestic enterprises. Activity-Based Costing (ABC) offers a systematic approach to tracing costs
to specific activities, thereby enhancing cost control and supporting more accurate managerial
decision-making. This study examines the current state of cost management practices in logistics
firms, elucidates the role and advantages of the ABC methodology, and identifies context-appropriate
pathways for its application in Vietnam.

Keywords: cost accounting, ABC, logistics, cost management, business efficiency.
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