QUAN TRI - QUAN LY

CAC NHAN TO ANH HUGNG
PEN PONG LUC LAM VIEC

CUA NGUOT LAO PONG TAI
VNPT BA RIA - VONG TAU

® VU VAN PONG - DOAN HOAI NAM

TOM TAT:

Bai vi€t nghién ctfu cdc nhan t6 4nh hudng d&€n dong lyc lam viéc cla ngudi lao dong tai VNPT

Ba Ria - Viing Tau. K&t qua nghién citu cho thay cdc y&u t& vé diéu kién 1am viéc 4nh hudng manh

nhit d€n dong luc 1am viéc clia ngudi lao dong, (B = 0,534) ti€p theo 12 y&u td vé cong viec phit hdp
(B = 0,386), thuong hiéu va vin héa cong ty (B = 0,385), ddo tao va thing ti€n (B = 0,318), quan hé
lao dong (B = 0,315), cudi cling la thu nhap va phic 1¢i (B = 0,314). K&t qua nghién citu nay la cd s&
dé dé xui't cdc ham y quan tri tao dong luc lam viéc tai VNPT Ba Ria - Viing Tau.

Tir khéa: nghién citu, nhin t&, dong Iuc, ngudn nhan luc, ky thuat, VNPT.

1.Pat van dé

D6i v6i mdt doanh nghiép ngudn nhan lyc 1a tai
san vO cliing quy bdu, tuy nhién tai sin d6 sé€ khong
dem lai wu th€ cho doanh nghiép trong hoat dong
san xuAt kinh doanh néu khong dugc khai thic hiéu
qua. P& gép phan phat huy hiéu qui ctia ngudn
nhan lyc, dong Iuc 1am viéc 1a mot trong nhitng y&u
t0 rat quan trong. Ngudi lao dong 1am viéc v6i dong
lwc manh mé 12 sitc manh d€ mdi c4 nhan vugt qua
khé khiin thir thach clia chinh minh nhim hoan
thanh t6t cdc nhiém vu dudc giao, tir d6 ning cao
hiéu qua 1am viéc, gép phan vao sy thanh cong clia
doanh nghiép. Vi vay, dong lyc lam viéc va cac
nhan t6 4nh hudng d€n dong luc lam viéc cia ngudi
lao dong cAn dugc nghién citu trén co s& khoa hoc
va thuc tién.

Vi khdt vong d6i méi va hoi nhdp manh mé
cudc cach mang cong nghiép 4.0 hién nay doi hoi
cdc doanh nghiép Vién thong phdi c6 nhitng bién
phdp nhim thic ddy ning lyc sidng tao trong mdi
ngudi lao dong. VNPT Ba Ria - Viing Tau la don
vi truc thudc Tap doan Buu chinh - Vién thdng
Viét Nam, véi nganh nghé kinh doanh chinh 1a
cung cip cdc sin phdm, dich vu vién thong va
cong nghé thong tin trén dia ban tinh Ba Ria -
Viing Tau. Trong nhitng ndm qua, médc du don vi
da co ging trong cong tdc quan tri nguén nhan luc
theo hudng ddi mdi va dat dugc nhitng két qua
khd quan nhung vdi dp luc cia moi trudng kinh
doanh, su chuyén ddi cong nghé va chuyén ddi s6
ctia doanh nghiép tic dong dé€n viéc thay ddi
phuong thiic quan tri, ditra yéu cau cin xay dung
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mot md hinh qudn tri tao dong luc t6i da cho
ngudi lao dong dé€ ting sic canh tranh cda
doanh nghiép.

2. Co'sé 1y thuyét

2.1. Khdi ni¢m vé dong luc

Theo Higgins (1994), dong luc la luc diy tir
nhu cdu bén trong c4 nhin dé€ dip tng nhu ciu
chua thda méan. Pong luc 1a sy khao khdt va tu
nguyén clia cd nhian d€ ting cudng sy nd luc
nhim hudng tdi viéc dat dugc cdc muc tiéu clia td
chitc. Trong khi d6, Nevid (2013) cho ring dong
luc ding d€ chi nhitng y&u t6 khdi tao, dinh
huéng va duy tri hanh vi ¢c6 muc dich. Robert
Kreitner (1995) dinh nghia dong luc la cdc qud
trinh tim 1y 4nh hudng d€n muc dich va dinh
huéng hanh vi; con Buford, Bendeian va Linder
(1995) dua ra y ki€n dong luc 12 mot khuynh
huéng d€ hanh xit mot cich ¢ chii dich nhim dat
dudc nhitng nhu ciu cu thé€ chua dudc dap tng.

2.2. Hoc thuyét hai nhan t6 ciia Frederick
Herzberg

Hoc thuy€t hai nhan t6 dugc F.Herzberg va cdc
ddng nghiép phdt hién sau khi thuc hién phdng
van 200 k§ su va k€& todn clia nganh cong nghiép
khiac nhau vao ndm 1959 tai My. F. Herzberg da
phian cdc nhan t6 4nh hudng dén dong luc lam
viéc thanh hai nhém nhan t§ 12 nhan t& duy tri va
nhan t6 dong vién.

Hoc thuy€t nay gitip cho nha quén tri biét dudc
cdc nhan t6 giy ra sy bAt man cho nhan vién va tir
d6 tim cdch loai bd cdc nhan 8 nay. Néu muén
dong vién, lam cho ho hai long trong cong viéc, nha
qudn tri can chid trong dé€n nhitng nhan t& nhu sy
thanh dat, sy thra nhidn va giao viéc.

2.3. M6 hinh mui yéu t6’ dong vién ciia Kennet
S.Kovach

Mb hinh mudi yé&u t6 tao dong lyc 1am viéc cho
nhan vién dugc phat trién bdi Kenneth S. Kovach
(1987), bao gdbm céc y&u td sau:

(1) Cong viéc thid vi (Interesting work): thé hién
su da dang, sdng tao, thach thic cia cong viéc va
cd hoi dé st dung ning luc c4 nhan.

(2) Pugc cong nhan diy di cong viéc dd lam
(Appreciation and praise for work done): thé hién
st ghi nhan hoan thanh 8t cong viéc, ghi nhan gép
phan vio su thanh cong clia t& chic.

(3) Su tu cht trong cong viéc (Feeling of being
in on things): th€ hién nhan vién dugc quyén ki€m
sodt va chiu trdch nhi€ém v&i cdong viéc, dugc
khuyén khich tham gia vdo cdc quyét dinh lién
quan dé&n cdng viéc va dugc khuyén khich dua ra
nhitng sdng kién.

(4) Cong viéc 6n dinh (Job security): thé hién
cong viéc 6n dinh, khong phai lo ling dén viéc phai
gilf viéc lam.

(5) Luong cao (Good wages): thé hién viéc nhan
vién nhan dudc tién luong tuong xing véi két qua
lam viéc, luong ddm bdo cudc séng cd nhin va
dugc thudng hoidc ting luong khi hoan thanh tot
cdng viéc.

(6) Sy thing ti€n va phdt trién nghé nghiép
(Opportunities for advancement and development):
thé hién nhitng co hdi thing ti€n va phat trién trong
t6 chifc.

(7) Piéu kién lam viéc t6t (Good working
conditions): thé hién van dé an toan, vé sinh va thdi
gian lam viéc.

(8) Su gin bé clia cAp trén v6i nhan vién

Bdng 1. Ndi dung céc nhén t6 cla thuyé&t hai nhén 16 cla F.Herzberg

Cacnhantoduytr Cac nhan t6 dong vién
Phuadng phap giam séat 1. Sui thach thiic clia cong viéc
Hé thong phan phéi thu nhap 2. Cong viéc tao co hoi thang tién
Quan hé dong nghiép 3. Cong viéc c6 y nghia va cd gia tr] cao, dugc moi ngudi tran trong

Chinh sach clia doanh nghiép

oI~

Diéu kién lam viéc
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(Personal loyalty to employees): nhdn vién ludn
dugc ton trong, tin cdy va 1a mot thanh vién quan
trong ctia td chic.

(9) Xt Iy ky luat khéo Iéo, t€ nhi (Tactful
discipline): thé hién & su khéo 1éo, t& nhi clia cip
trén trong viéc gép y, phé binh nhan vién.

(10) Sy gitp d5 cha cAp trén dé giai quyét
nhitng van d& c4 nhan (Sympathetic help with
personel problems): thé hién § su quan tim, hd tro
clia cAp trén trong gidi quyét cic van dé c4 nhan,
cac kho khin ctia nhin vién.

2.4. Vai tro ctia dong luc

Nhu di dugc dé cap, dong luc 1am viéc 13 y&u t&
ndi lyc gitp thic diy va dinh huéng hanh dong clia
nhin vién huéng d&€n hoan thanh nhitng muc tiéu
cla cd nhan va t§ chic. Do vay, viéc tao dong luc
cho nhin vién déng vai trd vd cling quan trong doi
v6i ban thAn nhan vién ciing nhu ddi v6i sy phat
trién clia t8 chic.

- Doivéinhan vién:

+ Pong lyc lam viéc gidp nhan vién ty dinh
hudng vao nhitng muc tiéu quan trong. Trén cd sG
nhitng muc tiéu chung ma t5 chic dé ra, cd nhian
mdi nhan vién sé& ty dit ra nhitng muc tiéu cu thé.
Ap luc xuit phat tir bin than nhan vién chi khong
phéi tir t6 chifc gitip nhin vién cam thiy thodi mdi
hon, c6 ¥ thitc hon trong viéc tu gidc sip x&p cong
viéc @€ hoan thanh muc tiéu dé ra.

+ Dong luc lam viéc gidp nhan vién tv danh gid
va diéu chinh ban than. Trén co s& thuc hién nhitng
muc ti€u cd nhan ty dit ra, nhin vién nhian xét
nhitng wu di€ém va han ch€ clia ban than dé c6 bién
phip phat huy di€m manh ciing nhu khic phuc
nhitng diém y&u d€ nhitng muc tiéu ti€p theo dudc
thuc hién hiéu qua hon. Tao dong luc lam viéc tir d6
gitp nhan vién ngay cang ty hoan thién ban than.

- POi vdi 16 chifc:

+ Pong luc 1am viéc cla nhan vién la nhan t6
then chdt d6i vdi su ton tai cla td chiic trong diéu
kién cdc y&u t6 cia moi trudng kinh doanh thay ddi
khong ngimg, cé thé thdy dudc tic dong ciia dong
lyc 1am viéc ddi véi t8 chife nhu sau:

+ Pong luc lam viéc gitp gidm thiu cic tac
dong tiéu cuc ndy sinh trong hoat ddng cia t& chic.
Khi nhan vién c6 dong luc lam viéc thi tai nan nghé

nghiép it xdy ra hon, cdc van dé vi pham dao diic,
bd viéc hay ty 1& vi pham ky luat ciing it hon
(Carole L. Jurkiewicz and Robert A. Giacalone,
2004). Viéc tao dong luc cho nhan vién nhd vay
gitip 8 chic ti€t kiém chi phi cho khic phuc nhitng
rli ro xdy ra trong qué trinh hoat dong, gia tang sy
gin két clia nhan vién va tir d6 tao diéu kién dé
hoan thanh cdc muc tiéu dai han cia td chic.

+ Pong lyc lam viéc gitp gia ting sy thda man
trong cong viéc ciling nhu sy’ gén k&t cia nhan vién
ddi véi t6 chiic (Bateman va Snell, 2007), nhd d6
nguodn nhan lyc cla t8 chic s& dudc dn dinh. Piéu
nay khong nhitng tao diéu kién thuin Idi cho viéc
thuc hién cdc muc tiéu dai han cda t6 chifc, ma con
g6p phan ning cao hinh 4nh cia t chifc trén thi
trudng lao dong.

3. Phuong phap nghién ciu

3.1. Phuong phdp nghién citu dinh tinh

Thong qua tham khdo cidc co s§ 1y thuyét vé
dong luc lam viéc va cdc nghién ctu trudc day
trong va ngoai nudc, tac gia chon loc va xac dinh
cac y&u to tic dong dé€n dong luc 1am viéc clia cong
chifc. T c4c y€u t6 tdc dong di dugc xac dinh theo
mo hinh nghién citu dé xuit, tdc gid van dung cic
thang do tir nhitng nghién cifu truSc va diéu chinh
cho phii hop véi thuc t&€ moi trudng lam viéc cla
ngudilao dong tai VNPT Ba Ria - Viing Tau dé dua
ra bang cdu hdi so bo.

Ap dung phuong phip phéng vén truc tiép,
chuyén siu véi 20 c4 nhian gdm cdn bd quin 1y va
nhin vién dang cong tic trén 2 nim tr§ Ién tai
VNPT Ba Ria - Viing Tau d€ 13y y kién vé cic yéu
t6 trong mo hinh dé xuAt cling nhu céc thang do cho
ting yé&u 6. Dua trén sy dong gép y ki€n tir cudc
phdng van chuyén sau d€ kiém tra tinh ddy dd, phu
hdp cdc yéu t& va di€u chinh thang do. Trong
truding hdp phat hién y&u t6 mdi dugc nhiéu y kién
dé xuA't khdc biét v6i md hinh ban dau sé ti€n hanh
diéu chinh mo hinh nghién citu.

3.2. Phuong phdp nghién ctiu dinh luong

Phuong phdp nghién ctu dinh lugng dugc st
dung nhiim ki€m dinh d9 tin ciy thang do va gi4 tri
trung binh thang do tir cic bang khdo sit nhan vién
ky thuat tai VNPT Ba Ria - Viing Tau, dong thdi
phan tich @€ xdc dinh mitc do tic dong ctia cic y&u
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t6 anh hudng dén dong lyc thuc hién cong viéc cla
nhan vién VNPT Ba Ria - Viing Tau lam co s§ dé
xuAt gidi phap. C& miu thyc hién 1a 167, luu dit liéu
thu thap dudc trong file Excel va xtt 1y dit liéu biing
phan mém SPSS 22.

4. K&t qua nghién cifu

4.1. Phan tich két qua hoi quy

Phuong trinh hdi quy boi biéu dién m&i quan hé
gitta cdc nhan t& va dong luc 1am viéc clia ngudi lao
dong, c6 dang nhu sau:

Y =80+ p1X1 +B2X2 + B3X3

+ B4X4 + B5X5+ B6X6

Trong do:

e Y: 12 bi€n phu thudc thé€ hién dong luc lam
viéc ctia ngudi lao dong

¢ B0, B1, B2, B3, B4; B5, P6: 1a cdc hé s6 hdi quy

X1, X2, X3, X4; X5, X6: 1a cic bién doc lap
theo thit tw bao gdm: (1) Cong viéc phut hop, (2)
Thu nhap va phic Idi, (3) Pao tao va thing tién, (4)
Pbiéu kién lam viéc, (5) Quan hé lao dong, (6)
Thuong hiéu va vin hda cong ty.

Tir cdc hé s6 B chudn héa, c6 két qua nhu sau:
cic y&éutd X1, X2, X3, X4; X5, X6 déu c6 mdi quan
hé tuyén tinh v6i “Pong lvc lam viéc clia ngudi lao
dong” véi Sig < 0,05,

Tir k&t quéa hdi quy, viéc lva chon ngin hang
dugc biéu dién qua nhu'sau:

Y = 0,386X1+0,314X2 +0,318X3

+0,534X4 +0,315X5 + 0,385X6

D& x4c dinh tAm quan trong ctia X1, X2, X3, X4;
X5, X6 trong mdi quan hé v6i dong luc lam viéc
clia ngudi lao dong, can cin cif vao hé s6 B. N&u tri
tuyét ddi hé s6 B clia yéu t6 ndo cang I6n thi y&u to
dé 4nh hudng cang quan trong dén dong luc lam
viéc clia ngudi lao dong. Tir phuong trinh hdi quy
trén dua ra nhan xét nhu sau, diéu kién 1am viéc
dnh hudng manh nhit d€n dong luc lam viéc clia
ngudi lao ddng vi B = 0,534 16n nhat trong céc B,
ti€p theo 1a cong viéc phit hgp (B = 0,386), thuong
hi€u va van hda cong ty (f = 0,385), dao tao va
thing ti€n (B = 0,318), quan hé lao dong (B =
0,315), cudi cing 1a thu nhap va phic lgi (B =
0,314). (Bing 2)

4.2. Kiém tra cdc gid thuyét mé hinh

K&t qua ki€ém dinh céc gia thuyét dugc trinh bay
G Béang 4.

Qua Bang 3, ta thd'y cdc gid thuyé&t H1, H2, H3,
H4, H5, H6 déu dudc chdp nhin, nghia 1a khi gia
ting nhitng y&u t6 nay sé lam gia ting dong luc
lam viéc clia ngudi lao dong tai VNPT Ba Ria -
Viing Tau.

4.3. Kiém dinh dp phit hop chung ciia mé hinh

Ki€m dinh F st dung trong bdng phan tich
phuong sai (ANOVA) 1a phép kiém dinh gia

BAng 2. Hé s& cla phuong trinh hdi quy

Coefficients?
o Unstandardized Coefficients S(: r::crid;:d ‘ Sig Collinearity Statistics
B Std, Error Beta Tolerance VIF
(Constant) 3,516 ,017 202,122 ,000
X1 ,248 ,017 ,386 14,209 ,000 1,000 1,000
X2 ,202 ,017 ,314 11,562 ,000 1,000 1,000
1 X3 ,204 ,017 ,318 11,701 ,000 1,000 1,000
X4 ,343 ,017 ,534 19,653 ,000 1,000 1,000
X5 ,202 ,017 ,315 11,595 ,000 1,000 1,000
X6 247 ,017 ,385 14,168 ,000 1,000 1,000
a, Dependent Variable: Y
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Bdng 3. Bang t8ng hop két qud ki€m dinh gid thuyé&t

Gia thuyét Dién giai Kétqua
H1 Thu nhap va phic lgi co tac dong tich cuc dén déng luc lam viéc clia ngudi lao dong Chap nhan
H2 Quan hé lao dong cd tac dong tich cuc dén dong luc lam viéc clia ngudi lao déng Chap nhan
H3 Dao tao va thang tién co tac dong tich cuc dén dong luc lam viéc clia ngudi lao dong Chap nhan
H4 Cong viéc phu hgp co tac dong tich cuc dén déng luc 1am viéc clia ngudi lao dong Ch&p nhan
H5 Diéu kién lam viéc co tac dong tich cuc dén dong Iuc lam viéc clia ngudi lao dong Ch&p nhan
H6 Thuong hiéu va van hoa cong ty cd tac dong tich cuic dén dong luc lam viéc clia ngudilao déng | Chap nhan

Bdng 4. Phan tich ANOVA
ANOVA=
Model Sum of Squares df Mean Square F Sig,
Regression 60,340 6 10,057 198,988 ,000b
1 Residual 8,086 160 ,051
Total 68,426 166

a, Dependent +Variable: Y
b, Predictors: (Constant), X6, X5, X4, X3, X2, X1

thuy€&t vé do phi hgp ctia md hinh hodi quy tuyén
tinh tong thé. Trong Bing 4 két qua phan tich
ANOVA cho thdy gi4 tri sig rdt nhd (Sig = 0,000)
nén mo hinh hdi quy phit hgp véi tap dit liéu va c6
thé st dung dugc.

4.4. Kiém tra hi¢n tuong tu tuong quan

Bing 5 cho thAy mo hinh hdi quy dua ra tuong
ddi phlt hgp v6i mitc ¥ nghia 1%. Hé s6 R? hiéu
chinh = 0,877 c¢6 nghia 12 md hinh c6 thé gidi thich
dugc 87,7% cho tong thé vé mdi lién hé giita cc
y&u t& d&én dong luc lam viéc ctia ngudi lao dong tai
VNPT Bia Ria - Viing Tau. K&t qui kiém dinh
Durbin - Watson cho tri s6 2,009, gan biing 2, chiing
t6 khong c6 tuong quan chudi bac 1 trong md hinh.

Nguédn: Tinh todn ti dit ligu khdo sdt

4.5. Pdnh gid ciia nguvi lao dong vé cdc nhan to’
dnh huong dén dong luc lam viéc ciia nguvi lao
dong tai VNPT Ba Ria - Viing Tau

4.5.1. Miic do déng goép clia titng nhan té’

Tém lai, k€t qua nghién ctu tai Bdng 6 khing
dinh c6 6 nhan t6 tdc dong dén dong luc lam viéc
ctia ngudi lao ddng tai VNPT Ba Ria - Viing Tau
va sip x€p theo mifc dd 4nh hudng gidm din
gdm: Piéu kién 1am viéc (H4), Cong viéc phu
hgp (H1), Thuong hi€u va vian héa cong ty (H6),
Pao tao va thing ti€n (H3), Quan hé lao ddng
(HS), Thu nhdp va phic 1gi (H2) véi ti 1€ déng
gép lan lugt 1a: 23,71%; 17,14%; 17,10%:;
14,12%; 13,99%; 13,94 %.

BAng 5. Danh gié dd phu hdp cia md hinh Model Summary

Model Summary®

Model R R Square

Adjusted R Square

Std. Error of the Estimate Durbin-Watson

1 ,939% ,882

877

,22481 2,009

a. Predictors: (Constant), X6, X5, X4, X3, X2, X1

b. Dependent Variable: Y

Nguédn: Dit liéu khdo sdt ciia tdc gid
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Bdng 6. Miic ddé déng gbép cua tiing nhén t&

STT Nhan t& Hé so Béta % Thi tu
1 Diéu kién lam viéc (H4) 0,534 23,71 1
2 Cong viéc phu hgp (H1) 0,386 17,14 2
3 Thuong hiéu va van héa coéng ty (H6) 0,385 17,10 3
4 Dao tao va thang tién (H3) 0,318 14,12 4
5 Quan hé lao dong (H5) 0,315 13,99 5
6 Thu nhap va phic Igi (H2) 0,314 13,94 6
Tong 2252 100

4.5.2. Pdnh gid ciia nguoi lao dong vé cdc nhdn
16" dnh hudng dén dong luc lam viéc ciia nguoi lao
dong tai VNPT Ba Ria - Viing Tau

Trong nhin t§ Cong viéc phut hdp c¢6 3 bién
quan sat la: Cong viéc phu hgp vdi trinh do chuyén
mdn, Cong viéc phu hgp véi ki ning dugce dao tao,
Cong viéc cho phép phét huy kha ning c4 nhan déu
c6 gia tri trung binh thip thit trong nhan t& Cong
viéc pht hgp 1a 3,36.

Trong nhan t6 Thu nhip va phic 1gi c6 2 bién
quan sat 1a: Luong phut hgp véi kha nang ctia nhan
vién, Cach tinh luong, thudng va phic 1¢i phu hgp
déu c6 gid tri trung binh thap thit trong nhin t& Thu
nhép va phiclgila 3,32.

Trong nhin t6 DPiéu kién lam viéc c6 2 bién
quan sit 1a: Pudc cung cip diy di trang thi€t bi hd
trg cho cong viéc, Thdi gian 1am viéc hop 1y déu c6
gi4 tri trung binh thip thit trong nhan t& Piéu kién
lam viéc la 3,54.

Trong nhan & Quan hé lao dong c6 2 bién quan
sat 1a: Lanh dao quan tAm hd trg nhan vién, Pong
nghiép phdi hdp tdt trong cong viéc, c6 tinh than
lam viéc nhém déu c6 gid tri trung binh thap thit
trong nhan t6 Quan hé lao dong 1a 3,77.

Trong nhan t6 Thuong hiéu va vin héa cdng ty
c6 2 bién quan sit la: Anh/Chi cAm thay ty hao khi
lam viéc tai Cong ty, Thuong hi€u cia Cong ty
dugc nhiéu ngudi biét dé€n déu c6 gid tri trung binh
thap that trong nhan t6 Thuong hiéu va vin héa
cong ty la 3,29.

Trong nhan t6 Pao tao va thing ti€n c6 2 bién

150 $6 3 - Thang 2/2022

Nguon: Tdc gid tong hop

quan sat 1a: Pugc dio tao cdc k§ ning cin thiét dé
thuc hién t6t cong viéc clia minh, Anh/Chi biét o
nhitng diéu kién dé dudc thing ti€n c6 gid tri trung
binh thap thit trong nhan t6 Pao tao va thing tién
la 3,518.

5. Pé xuat thyc hién cic ham ¥ quan tri cic
nhan té Anh huéng dén dong hyc lam viéc cia
nguoilao dong tai VNPT Ba Ria - Viing Tau.

5.1. Diéu ki¢n lam vigc

bPdc tinh cong viéc 1a 1am viéc trong moi trudng
vién thong, 4p luc cong viéc, khai thdc, van hanh
va quan ly thi€t bi bang rong, biang hep, tim hiu
ti€p nhan mang truyén din ndi tinh; hd tr¢ cac don
vi phat trién thué bao; tham gia x@ 1y sy’ c6, ddm
bdo chat lugng mang 1u6i clia vién thong tinh; hd
trg khach hang trong viéc cho thué kénh truyén,...
Mém mdng, chan thanh, nhiét tinh va quyét dodn
trong cong viéc, mdi khi phat sinh nhitng khé khin,
vuéng mic, cic nhian vién can manh dan dé xuét
véi linh dao dé cai ti€n, gitp quy trinh khai thic,
van hanh dudc trdi chay, ting ca vao ngitng ngay I1&
tét, phuc vu khach hang, ting dung nhiéu cong nghé
ddi hoéi nhan vién ky thuat phai gidi va bo tri trang
thi€t bi day di, cic dung cu ddm bdo tinh an toan
khilam viéc.

5.2. Cong vigc phu hop

Khédch hang clia Cong ty ngay cang nhi€u nén
nhin vién s& ddm nhin thém nhiéu cong viéc,
mdt s6 nhin vién cdm thdy qud stic, cong viéc
khong phu hgp, khong yéu thich cong viéc hodc
tam chap nhin cong viéc nhung lam viéc khong
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mang lai hiéu qud do ho cdm thdy cong viéc
khong thi vi, din d&n khong c6 dong lyc lam viéc.
Ngoai ra, con do Cong ty bd tri cdc vi tri cong viéc
chua cong biing vé ning luc, trinh dd ma chi chd
y&u dya vao thAm nién lam viéc ciing 1la mot
nguyén nhan khi€n cho nhan vién chua hai long
vé cong viéc ho dang ddm nhan. Do d6, ngudi
quin 1y can xem xét vao ning lyc 1am viéc cda
tirng cd nhan ciing nhu ki€n thic da dudc dao tao
dé phan bd cong viéc cho diing ngudi ding viéc.
Né&u nhan vién lam viéc chua ddp ng yéu ciu
cong viéc dit ra, cAp trén cling nén xem xét hoic
dé xuat cho nhan vién hoc b3 sung nghiép vu
chuyén mon d€ phu hgp véi cong viéc ho dang
ddm nhan, tir d6 sé& tao cho ning suit lao dong,
hiéu qua cong viéc ting l1én va ban than nhin
vién ciing thdy hai long véi cong viéc hién tai thi
dong lyc lam viéc s€ dugc ting 1€n.

5.3. Thuong hi¢u va van hoa cong ty

Trong linh vurc buu chinh vién thong, hién tai, &
Viét Nam, VNPT la doanh nghiép 16n dau tién xay
dung hé thdng nhan dién thuong hiéu va bio vé bo
nhan dién thuong hiéu ctia minh tai thi trudng qudc
t€, dic biét tai Hoa Ky - dugc cong nhan bdi td chic
Chtng nhin hé thong nhan dién thuong hiéu ¢ uy
tin cia Hoa Ky.' V6i sy phét trién nhu hién nay,
dich vu vién thong da va dang déng mot vai trd
ngay cang quan trong cho su phat trién cia nén
kinh t€ trong nudc va th€ gidi. VNPT ding vi tri thit
2 trong 5 don vi hang diu vé Buu chinh vién thong
tai Viét Nam va ding sau tdp doan Vién thong
Quan ddi (Viettel). VNPT la mdt Tap doan kinh t&€
clia nha nudc ding s6 1 vé linh vic buu chinh va
vién thong tai Viét Nam ciing nhu da duge Chinh
ph Viét Nam giao cho trong trich 13 chii diu tu va
cling 12 doanh nghiép dudc quyén kinh doanh, ciing
nhu van hanh va khai thac vé tinh dau tién & Viét
Nam, Vinasat-1 va Vinasat-2.

5.4. Pao tao va thdng tién

Tap doan VNPT cin ti€p tuc tao dung moi
trudng lam viéc chuyén nghiép, ning dong, tré
trung d€ cdc ban tré c6 thé phit huy hét kha ning
va stic sdng tao cia minh. Bén canh d6, VNPT ciing
ti€p tuc diu tv manh mé cho ngudn von phat trién
ngudn nhan luc, nhat 12 nhan lyc chat lugng cao

nhim tao budc phat trién dot pha va bén virng cla
VNPT trong ky nguyén s&. VNPT xdc dinh, phit
trién ngudn nhan luc chat lugng cao, nhit 1a ngudn
nhan Ivc quan tri, ngudn cdn bo chid chdt.

5.5. Quan hé lao dong

DPé€ c6 thé tuyén diing ngusi ding viéc ngay tir
khau tuyén dung khong phii 13 mot van dé dé
dang bdi 1& ning luc va pham chat dudc tich tu
lau nim trong mdi ng vién khong thé nio dugc
boc 16 16 rang, cu thé qua nhitng bai ki€m tra va
nhitng cudc phdng van ngin. Tuy nhién n€u ban
lanh dao VNPT Ba Ria - Viing Tau c6 thé thiét
k€& dugc mot quy trinh tuyén dung chit ché va
chuyén nghiép thi diéu nay khong phii 13 khong
thé thyc hién dugc. Vi vay, lanh dao VNPT Ba
Ria - Viing Tau cin tao cho nhin vién clia minh
mot khdng gian lam viéc ty chi, doc 1ap, trao cho
ho mdt s6 quyén han nhat dinh trong cong viéc
clia minh, ¢é nhu vdy cdc nhian vién mdi c6 thé
chl dong sip x&p thdi gian va c¢6 phuong phap
lam viéc ning suit cao. Hon nifa, khi thyc hién
cong viéc theo cdch thiic quen thudc va cé thé
dua ra nhitng quyét dinh lién quan dén cong viéc
clia minh, cdc nhan vién s& cdm thdy hing thd
lam viéc hon va gin bé véi nghé hon. Pong thai,
linh dao ciing cAn gin giii huéng din, hd trg
ngudi méi hay nhitng nhan vién chua di kha niang
dap tng cong viéc hay 1anh dao phan cong ngudi
hu6ng dan,...

Luén chuyén, thay d6i, lam méi cong viéc d6i
véi CBCNV d€ mot ngudi co thé ddm nhiém dugc
nhiéu vi tri cong viéc khic nhau. BS tri lai cong
viéc phu hgp v6i nhan vién, chuyén modn nao lam
viéc day dé ting hiéu suit cong viéc, tranh lang phi
ngudn lyc. Cic chinh sich c6 thé thuc hién nhu
tuyén truyén muc tiéu cong viéc tdng quat clia cic
bd phan don vi dén cdc cdn bd, nhian vién c6 lién
quan d& ho hi€u o hon vé& muc tiéu cong viéc ma
minh ddm nhan dé khi ho thuc hién cong viéc s&
nim bt rd hon vé muc tiéu cong viéc clia minh.
Bén canh d6, cd quan cin bd tri cong viéc d€ c6 thé
giip cdn bo, nhan vién tan dung tot cdc k§j ning
ciing nhu kié€n thitfc chuyén mon nhiim gitdp ho thay
dugc ring chuyén mon 1a cin thiét, thyc t& doi véi
cdng viéc.
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5.6. Thu nhdp va phiic loi

Thu nhap hang nim cia VNPT Ba Ria - Viing
Tau cho thdy thu nhap clia ngudi lao dong tir nim
2016 - 2020 ngay cang ting. Tuy nhi€n, mic ting
nay cling con thap so v6i nhu ciu chi tiéu thuc t&
do lam phdt, diac biét trong mua dich Covid vira
qua tit cdc cdc mit hang thi€t y&u, tiéu ding déu
ting manh lam dnh hudng dén ddi s6ng clia
ngudi lao dong. Bén canh d6, dp luc cong viéc
qud 16n, nhian vién phai chay dua theo chi tiéu vé
doanh s6. Pic biét, linh vuc buu chinh vién thong
trong thdi dai cong nghé va chuyén ddi s& phat
trién nhu vii bao nén doi VNPT Ba Ria - Viing
Tau phdi c6 nhiéu ngudi tai gidi d€ dua ra nhiéu
san ph&m mdi nhat, hing dau va ¢ng dung vao
nhiéu linh vyc khdc nhau, nhu: cdc bod gidi phdp
vé thanh phd thong minh, du lich thong minh, bd
gidi phdp ndng nghiép, y t€, gido duc,.. thong
minh ctia VNPT di gép phan vio su phét trién
céc linh vyc kinh t€ - xd hoi trong cudc cédch
mang cong nghiép 1in thi tv, nhim mang dén

TAILIEU THAM KHAO:

chd't lugng sdng t&t hon, chat Iugng cao cho doanh
nghi€p va ngudi dan,.. VNPT Ba Ria - Viing Tau
nén xiy dung chinh sich luong hgp ly d€ cé
ngudn nhan lyc chat lugng cao, gitp don vi ngay
cang I6n manh.

6. K&t luan

Nghién ctfu cdc nhan t6 4nh hudng dén dong
Iuc lam viéc cta ngudi lao dong tai VNPT Ba Ria
- Viing Tau da tim ra mo hinh va do ludng mitc do
anh hudng dong luc lam viéc tai VNPT Ba Ria -
Viing Tau bao gdm c6 6 nhan t8: Diéu kién lam
viéc 4nh hudng manh nhi't d€n dong luc lam viéc
clia ngudi lao dong (B = 0,534); Coéng viéc phu
hop (B = 0,386); Thuong hi¢u va vin hda cong ty
(B = 0,385); Pao tao va thing ti€n (B = 0,318);
Quan hé lao dong (B = 0,315); Cudi cung 1a thu
nhip va phic lgi (B = 0,314). Pay la cd s§ dé
hoach dinh cdc co ché, chinh sich dé xuit cic
ham y qudn tri &nh hudng d&€n dong lyc tai VNPT
Ba Ria - Viing Tau phét tri€n 16n manh trong xu
th& thdi dai cdch mang cong nghé 4.0 hién nay ®
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ABSTRACT:

This study examines the factors affecting the work motivation of employees of VNPT Ba
Ria - Vung Tau. The study finds ouut that the factor of working conditions has the strongest
impact (f = 0.534) on the work motivation of employees of VNPT Ba Ria - Vung Tau. It is
followed by these following factors: suitable work (B = 0.386), brand and company culture
(B = 0.385), training and promotion (f = 0.318), labor relations (f = 0.315), and income and
welfare (f =0.314). Based on the study’s results, some managerial implications are proposed to
create the work motivation of employees working for the VNPT Ba Ria - Vung Tau.
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