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TOM TAT:

Bai viét x4dc dinh va phan tich 4nh hudng clia cic yéu t6 dnh hudng dé€n quyét dinh Iwa chon
chuong trinh du lich “team building” ctia du khach tai Cong ty TNHH Du lich Lita Viét (Cong ty Lira
Viét), nghién ctu tai Thanh phd H6 Chi Minh. K&t qua nghién cttu trén dit liéu thu thap tir 150 khach
hang da tham gia chuong trinh du lich “team building” ctia Cong ty, cho thiy c6 5 yéu td tic dong

dén quyét dinh lya chon st dung chuong trinh, gdm: Gid ca, Nhu cAu, Ndi dung clia chuong trinh
team building, Hinh 4nh thuong hiéu va Chat lugng dich vu. Tt d6, nhém téc gid dua ra nhitng ham y
quén tri nhim thic diy sy lua chon ctia khiach hang ddi vdi chuong trinh du lich nay d6i véi Cong ty

Lira Viét.

Tu khéa: chuong trinh du lich, team building, Cong ty TNHH Du lich Lita Viét.

1. D4t van dé

Cong ty TNHH Du lich Lra Viét dugc chinh
thitc thanh 14p tor nam 1999 dudi tén goi Cong ty
TNHH Di ngoai Lira Viét, dé€n nim 2016 chinh
thitc d6i tén giao dich va st dung cho d€n ngay nay,
v6i cdc sdn pham du lich tiéu bi€u nhu: cic chuong
trinh du lich trong va ngoai nuéce, du lich MICE, dai
ly vé mdy bay,... Trong d6, sin phim du lich team
building 12 mdt sdn phdm chinh, ndi bat, tao nén
thuong hiéu Cong ty Lira Viét trén thi trudng.

Du lich team building 12 mot loai hinh du lich
mang dén su k&t ndi, chia sé trong tip thé va ngay
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cang dugc wa chudng bdi nhitng tro choi van dong
hay 1a nhitng trdi nghiém tinh hudng sinh ton. Cdc
sdn phadm ctia Cong ty Lita Viét déu dudc diu tu,
sdng tao theo dinh huéng clia khdch hang, mdi
chuong trinh team building déu 1a mot cau
chuyén; ma & d6, doanh nghiép mong mudn tat ca
nhitng thanh vién tham gia déu dong tim hiép luc,
vugt qua thi thach, vugt qua khé khin dé dat duge
thong diép clia chinh doanh nghiép. B&i vay, mdi
chuong trinh team 13 mot sdn phdm dic biét duy
nhat, gia tri clia team building chinh 1a sy gin két
nhitng c4 nhan thainh mot khdi vitng chic.
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Vi vy, viéc nghién citu cdc y€u td 4nh hudng
dén quyét dinh lya chon chuong trinh du lich
“team building” cia du khdch tai Cong ty Lira
Viét s€ gitip cho ban lanh dao c6 cdi nhin toan
dién vé th& manh cla Cong ty va dua ra nhitng
dinh huéng chi€n luge cu thé cho hoat dong the
manh ctia doanh nghiép.

2. Doi tugng va phuong phap nghién citu

2.1. Déi tugng nghién citu

Doi tugng nghién cttu 1a cdc y&u t6 d4nh hudng
dén quyét dinh lya chon du lich “team building”
ctia khédch du lich tai Thanh phd H5 Chi Minh.

2.2. Phuong phdp nghién ciiu

Téc gid k€t hdp 2 phuong phdp: Phuong phip
nghién cttu dinh tinh va nghién cttu dinh lugng.
Cu thé:

- Nghién citu dinh tinh: Nhém téc gid t8 chifc
thdo luan va phdng van tryc ti€p, 14y ¥ ki€n tir cdc
khach hang dang sinh song va lam viéc tai thinh
phd H Chi Minh va thda man diéu kién da di du
lich véi Cong ty Lira Viét tir 2 1an trd 1én. Hoat
dong nay nhiim c6 dudc cdc thong tin phit hop dé
hoan thién bang ciu hdi phuc vu cho hoat dong
nghién cttu dinh lugng.

- Nghién cttu dinh lugng: Nhém tdc gid st dung
phuong phap chon miu thuin tién va k§ thuat thu
thap thong tin bing cdch phdng van tryc ti€p, gl
bang cAu hdi khdo sdt qua thu dién t& d€n nhém
cdc khdch hang da tham gia chuong trinh du lich
team building trong giai doan tUr thiang 10/2020
dé&n thang 3/2021. Dit liéu thu thip dugc xi ly
bing phAin mém SPSS 22.0. Sau d6, nhém tdc gia
thuc hién thdng ké va phan tich dit liéu nhu sau:
M0 t4 céc thudc tinh ctia khdch du lich; Ki€m dinh
chi't lugng thang do biing ki€m dinh Cronbach’s
Alpha; Phan tich nhan t6 khdm ph4 d€ x4c dinh hé
thong thang do dai dién; Phan tich hdi quy da bié€n
nhim x4c dinh cdc y€u t6 va mitc do dnh hudng
clia cdc yéu td d6 doi véi quyét dinh Iya chon
chuong trinh du lich “team building” ctia khach du
lich; St dung ki€m dinh One - way ANOVA dé
ki€m dinh su khic biét vé cdc dic di€m nhan
khau hoc.

3. K&t qua nghién ciu

3.1. Thong ké mo ta

K&t qué khdo sdt cho thdy ¢6 100% khdch du
lich tham gia khdo sdt da tirng di du lich “team
building” v6i Cong ty Lira Viét. Trong d6 c6 52%
cau tra 151 dé€n tir khach du lich 12 nam; P6 tudi
chi€m ty 1& nhiéu nhat 1a tir 30 dé&n 55 tudi
(55,3%), ti€p d&n la do tudi tir 24 dé€n 29 tudi
(38%), thap nhi't 1a do tudi trén 55 tudi vdi ty 1é
chi dat 2,7%; V& mic thu nhip clia khach du lich
c6 ty 1& cao nhat (57%) 1a mic 5 triéu ddng dén 10
triéu dong, ti€p theo 1a 35,3% cho mic 11 triéu
ddng dén 20 triéu dong va cudi cing 1a mic duéi
5 triéu dong chi chi€m 2,7%. V& nghé nghiép ciia
khach du lich dugc khido séat: s& lugng khach 1a
nhin vién vin phong chi€m ty 1& cao nhit vé6i
36,7%, tiép theo 1a kinh doanh véi 24%, gidng
vién va cdng viéc khdc c6 ty 1€ tuong duong nhau
(dat khoang 13%), cong nhan va cdng chirc c6 ty
1€ tuong dudng 2%.

3.2. Kiém dinh chét lugng thang do

Qua phan tich Cronbach’s Alpha nhém tic gia
thuc hién loai mot sd bi€n quan sdt chua dat yéu
ciu gdm: bi€n TBI1 (chuong trinh team building
clia Cong ty Lta Viét c¢6 nhiéu), bi€n NC5 (Khich
du lich tham gia chudng trinh team builing vi nhu
cau chinh phuc thit thich), bi€n MK4 (Cong ty
Lira Viét c6 tham gia quang bd chuong trinh tai
cdcngay hoi du lich) va bi€n NL3 (Nhan vién cla
Cong ty Lita Viét hi€u ré tam ly khach hang) thi
cdc thang do con lai déu c6 Cronbach’s Alpha >
0,6 - dat tiéu chudn 13 nhitng thang do tdt, c6 d tin
cdy cao. Do d6, cdc thang do con lai trong mo6 hinh
nghién cttu di diéu kién d€ ti€p tuc phan tich EFA
va s6 bi€n sé& giit lai d€ phan tich 1a 27 bién.

3.3. Phén tich nhén o' khdam phd

Nhém tdc gid thuc hién phan tich nhan t6 khdm
phd EFA va loai bé 14an ludt cic bi€n TH4 (Cong
ty Lira Viét c6 bé day lich si phat trién), MK2
(Cong ty Lita Viét c6 chinh sdch hau maii tot),
MK1 (Thong tin sin phim ding vé6i gid tri cung
cap cho khiach hang), MK3 (Cong ty thudng
xuyén t8 chifc cac hoat dong tri 4n khach hang).
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BAng 1. K&t qud ki€m dinh chéit lugng thang do

THANG PO SLBIEN BIEN B| LOAI HE SOALPHA KET LUAN
TB - Team Building 4 TB1 0,672 Chét lugng t6t
NC - Nhu cau 4 NC5 0,813 Chat lugng tot
TH - Thuong hiéu 4 Khong 0,651 Chat lugng tét
CL - Chét lugng 5 Khong 0,771 Chat lugng tét
GC-Giaca 4 Khoéng 0,916 Chét lugng t6t
MK - Marketing 3 0,778 Chat lugng t6t
NL - Nhén luc 3 0,608 Chét lugng t6t
QD - Quyét dinh lya chon 4 Khong 0,926 Chét lugng t6t

Nhu vay, m6 hinh sau khi phan tich nhan t6 kham
phd c6 5 y€u td dudc trich lai gom: gid cd, chat
lugng, teambuilding, hinh dnh thuong hiéu va nhu
cAu. V6i cdc chi s& Eigenvalues = 1,159 >1, chi s6
KMO dat 0,834 va chi so sig. = 0,000, tdng
phuong sai gidi thich cda phan tich y&u to la
63,871% > 50%. Piéu nay c6 y nghia ring 5 yéu
to rit trich ra thé hién kha ning gidi thich dugc
63,871% su thay d6i ctia bi€n phu thudc trong
tong thé. Trong d6, y&u t6 “marketing” bi loai
khéi mo hinh, y&u t& “nhin luc” bi phan bd vao

Aqq

cdc y&€u t6 “hinh 4nh thuong hiéu” va “team
building”.

3.4. Phén tich hoi quy da bién

Tur két qua phan tich hdi quy tai bidng 2 chi ra
ring, tAt cd cdc bi€n gid ca, chit lugng dich vu,
team building, hinh 4nh thuong hiéu, nhu ciu déu
c6 gid tri Sig. < 0,05. Nhu vay, tuong quan cdc
bi€n c6 ¥ nghia véi bién quyét dinh lya chon
chuong trinh du lich “team building” cia du khach
tai Cong ty Lira Viét, v6i muc tin cdy dat 95% trd
1én. Hé s6 hdi quy chudn héa (Beta) clia cdc bién
ddc 1ap déu mang dau duong, c6 nghia la cdc bién
nay c6 quan hé thuan chiéu véi bi€n phu thudc.

Trong d6, gid cd c6 tdc dong 16n nhat (hé sO
Beta chudn héa 0,731), ti€p theo 12 bi€n nhu ciu
(hé s6 Beta chudn héa 0,282), chuong trinh team
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Nguodn: Nhém tdc gid tong hop

building (hé s6 Beta chuin héa 0,244), hinh 4nh
thuong hiéu (hé sd Beta chudn héa 0.236) va dnh
hudng thap nhat 1a chat lugng dich vu (hé s6 Beta
chuinhéala 0,113).

3.5. Kiém dinh su khdc biét vé cdc ddic diém
nhédn khdu hoc

K&t qua ki€m dinh T - Test cho thdy: khong c6
su khdc biét c6 ¥ nghia thong ké vé quy&t dinh lya
chon cia nhitng du khédch c6 gidi tinh khac nhau.

K&t qui ki€ém dinh ANOVA cho thdy: khong
c6 su khdc biét c6 y nghia thong ké vé quyé&t dinh
Iya chon chuong trinh du lich “team building”
thudc cac nhém tudi, nhém thu nhap, nhém nghé
nghiép khéc nhau.

4. Ham y quan tri

4.1. Gid ca

Cong ty Lira Viét can chd dong ki€m sodt gid
ca dich vu dau vao, d€ c6 dugc chinh sich gid linh
hoat, da dang va gidm t6i da tinh chat thdi vu clia
du lich cho khdch doan. K&t hgp chit ché giita
chinh sdch sdn pham va chinh sich gid, gii gid ca
& mic vira phdi, k€t hgp ning cao chit lugng sdn
pham dich vu mdt cdch t8i da c6 thé. Cong ty Lira
Viét nén cho ra ddi mot s6 géi tour cao cap, dic
biét sang trong, can xem xét xdy dung thém
chuong trinh tour “team building” véi dich vu cdm
trai ngt I1&u, tiéu chudn phit hgp & mdi dia phuong
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BAng 2. K&t qud phén tich héi quy

Uncsir;i;;c:f:d Scti::f?c:ideﬁtid Si. Collinearity Statistics
B Std. Error Beta Tolerance VIF
(Constant) -7,88E-17 0,042 1
GIACA 0,731 0,042 0,731 0 1 1
CHAT LUONG 0,113 0,042 0,113 0,009 1 1
TEAM BUILDING 0,244 0,042 0,244 0 1 1
HINHANH THUONG HIEU 0,236 0,042 0,236 0 1 1
NHU CAU 0,282 0,042 0,282 0 1 1
R2 chua chuén hoa: 0,732
R2d3 chuén hoa: 0,733

ma khach dirng chidn nhim huéng d&€n phan khic
khdch c6 kha nidng chi ti€u cao, chd trong vao
ding cap.

4.2. Nhu cdu

Khéch hang rdt quan tAim dén van dé stc khde
va an toan trong mdi chuyén du lich “team
building”. Vi vay, Cong ty Lita Viét can trang bi
cdc vat dung ddm bdo tinh an toan cho du khach
trong qud trinh tham gia du lich “team building”.
Ngoai ra, khi thi€t k& cdc chuong trinh du lich
“team building”, Lra Viét can luu y cic trd chdi
didm bdo tinh an toan cho du khach trong sudt qua
trinh tham gia. Cong ty can c¢6 mdt bdo phan
chuyén nghién cttu thi trudng, nhim dua ra nhitng
san phdm phil hop véi thi trudng du lich nhanh
chéng va hiéu qué nhat.

Cong ty can xay dung chi€n lugc sdn phim
theo tirng quy, tirng nim kh4c nhau phit hgp diéu
kién thuc t€ tai thdi di€m hién hanh vé6i cdc sdn
phim da dang, hip din, ludn ton trong yé&u t& tu
nhién, vin héa dia phuong va hinh dnh du lich
Viét Nam. Tién phong dé xuat cdc tour du lich
mdi, khai thdc nhitng dia danh mdi, dua nhitng
chuong trinh “amazing race” (cudc dua ky thu)
vao chuong trinh “team building” d€ trd thanh

Ngudn: Phan tich dit li¢u ciia nhém tdc gid

di€ém nhan ndi bat trong cic tour danh cho khich
du lich “team building”.

4.3. Team building

Nhén sy thyc hién cdc chuong trinh du lich
“team building” ¢é vai trd rdt quan trong trong
viéc x4y dung hinh dnh cdng ty, cling nhu ddm
bdo sy thanh cdng hay thit bai clia mdt chuong
trinh. N&u kich bidn hay nhung ngudi thuc hién
chua hay thi chuong trinh cling s€ khong thanh
cong. Vi vay, Cong ty Lita Viét can chi trong dén
viéc xdy dung hinh 4nh nhan vién trong mit
khach hang, thudng xuyén t8 chitc cic budi huian
luyén nhin vién vé chuyén mdn, phong cich phuc
vu, tdc phong khi giao ti€p vdi khach hang, ciing
nhu chudn bi ddng phuc chin chu cho nhan vién
khi t6 chiic du lich “team building” cho du khach.

Cong ty Lita Viét ciAn tip trung vao ndi dung
chuong trinh “team building”, ludn tao su khac
biét va dic sic vé cdc trd chdi trong chuong trinh
“team building”.

4.4. Hinh anh thuong hi¢u

Cong ty cAn phdi tham gia cdc sy kién du lich
ctia Thanh phd, ctia S& Du lich t8 chiic nhu Ngay
Hoi Du lich, Hoi ch¢ Du lich hang nim,... nhim
quang ba hinh 4nh thuong hiéu va khing dinh sy
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tdn tai cla thuong hiéu Lira Viét trén thi trudng du
lich n6i chung.

Cong ty Lita Viét cin dao tao nhin vién vé tic
phong phuc vu va kié€n thic chuyén mon thong
qua cdc 16p hudn luyén thudng xuyén nhim gidp
khach hang cdm nhin dugc su chuyén nghiép, dé
tir d6 gidp khach hang nhanh chéng dua ra quyét
dinh st dung sdn phdm ctia cong ty hon.

4.5. Chdt luong dich vu

Cong ty Lita Viét cAn thyc hién ddy di va ding
cam két vé cdc thi€t k€& trong chuong trinh phu
hdp theo yéu cAu clia khich, ddm bio chit lugng
ciac dich vu phdi tuong xitng véi chdt lugng
chuong trinh tour ddtra.

DPong thdi, cAn thudng xuyén t6 chifc cic dgt
khdo sét dich vu theo quy, theo nim ddi véi tirng
cd s cung ng d€ ddnh gi4 tinh trang, mic do ddp
ting cia nhitng don vi d6 ¢6 ddm bdo dugc tiéu
chudn ma Cong ty va khach hang dé ra.

TAILIEU THAM KHAO:

5.Kétluan

Dé tai cung cAp nhitng thong tin hitu ich cho
Cong ty Lira Viét trong viéc thuc hién chién lugc
theo phan khic thi trudng qua viéc xay dung mo
hinh 1y thuyét, ki€m dinh thang do thi hi€u quyét
dinh lya chon chuong trinh du lich “team
building” ctia du khédch, dic biétla du khach trong
nudc dang sinh song va lam viéc tai Thanh phd
H6 Chi Minh.

Nghién cifu cho thdy cdc yé&u t6 dnh hudng
dé&n quyét dinh lya chon du lich “team building”
clia du khach tai Thanh phd H6 Chi Minh ddi véi
Cong ty Lira Viét gdbm 5 y&u td: gid cd, nhu cau,
chuong trinh team building, hinh dnh thuong hiéu,
chat lugng dich vu. Trong d6, y&u t& vé gid 1a y&u
t6 4nh hudng nhiéu nhat v6i chi s6 Beta bing
0,731, y&u t6 chat lugng dich vu 1a yé&u td dnh
hudng it nhat véi hé s& Beta bing 0,113 m
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ABSTRACT:

This study identified and analyzed the influence of factors affecting the decision of customers
in Ho Chi Minh City to choose the “team building” travel program of Lua Viet Tourism Co,.Ltd.
The studys data was collected from 150 customers who have participated in the “team building’
tour provided by Lua Viet Tourism Co,.Ltd. The study found out that there are five factors
affecting the the decision of customers, namely (1) price, (2) demand, (3) team building program,
(4) brand image, and (5) service quality. Based on these results, some managerial implications

I

are proposed to help the company get more customers.
Keywords: tourism program, team building, Lua Viet Tourism Co,.Ltd.
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