TAP CHi CONG THUONG

HOAT PONG PAO TAO VA NANG SUAT
LAO PONG TAI CAC CO SO GIAO DUC:
LY THUYET VA MO HINH PANH GIA

® PAO BUC QUANG - TRINH THI THU HANG

TOM TAT:

Moi t§ chifc déu mong mudn c6 hiéu qua hoat ddng cao. Piéu nay la kha thi khi cic ngudn luc
diu vao dudc ddm bio ca vé so lugng 14n chat lugng. Theo luan diém d6, trudng hgp mot td chitc
hoat ddng trong linh vifc gido duc mudn c6 hoat dong tot thi cAn 6 cic tiéu chi dau vio co ban,
nhu: ngudn lao dong, cd s& ha tang, trinh d6 quén tri,... Trong khudn khd bai viét nay, nhém tic gid

tap trung vao phan tich m&i lién hé giita do tao va ning suat thong qua cd s§ 1y thuyét va cdc md

hinh ddnh gi4, dic biét la trong linh vuc gido duc.

Tu khéa: hoat ddng dao tao, ning sudtlao dong, cd s& gido duc.

1. Thye trang van dé nghién ciu

Trén thé gidi, mdi quan hé giita dao tao va
ning sut lao dong 1a chii dé ri't dudc quan tAim
nghién ctu. Tai Anh, trong cdc nganh cong
nghiép, nghién ctu cta Sala, Silva, and Toledo
(2012) chi ra ring, ting 1% trong dao tao lao dong
s€ lam ting khodng 0,6% gid tri gia ting mdi gid
va khodng 0,3% miic luong theo gid, c6 nghia la
v6i mdi 1an ting 5 diém phan trim clia ngudi lao
dong dugc dao tao, sé ting 4% ning suat. Tuong
ty nhu vdy, Holzer, Block, Cheatham, and Knott
(1993) da thyc hién mot nghién citu vé€ viéc tinh
todn ty 1& Scrappage clia mdt vai cong ty sdn xuit
tai Michigan, Hoa Ky d€ xdc dinh tic dong ciia
dao tao dén viéc gidm ty 1é nay. Loai hinh dao tao
12 chi€n ludgc nhu van dé nay c6 lién quan dén
chat lugng va ting trudng kinh doanh, ning suit
sé dugc do bing lugng gidm ty 1& phé liéu. K&t
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qua nghién cttu cho thdy, viéc gidm ty 1& phé liéu
khodng 7% khi dao tao chié€n luge dudc chi y diy
dd. Nghién citu nay 12 mot vi du khac vé mdi quan
hé tich cuc giita dao tao va ning suit.

Tai Viét Nam, nghién cttu vé dnh hudng clia
dao tao t6i ning sudt lao dong da dudc chd ¥ trong
nhitng nim gin day. Mot vai nghién citu di tim
ki€m mdilién k&t gilta dao tao va ning suit lao
dong. Quang va Diing (1998) da st dung di liéu
dugc thu thap tir 47 doanh nghiép nha nudc § cdc
thanh phd va tinh § mién Nam d€ xem xét vai tro
ctia dao tao nhan luc trong viéc ning cao hiéu
suat. Ho phat hién ra ring, 96% céc doanh nghiép
nha nu6c da cai thién hiéu sudt nhd lao dong.
Phic (2014) chi ra 7 nhém nhan t6 trong chinh
sdch dao tao c¢6 4nh hudng tich cuc doi v6i ning
sudt lao dong, bao gdm: Su quan tim ciia linh
dao, thdi gian, dia diém t§ chdc, ndi dung dao tao,
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phuong phdp dao tao va trinh d6 ngudi huéng din,
k&t qud sau khi tham gia khéa hoc, cdng tdc ddnh
gid sau dao tao. Bén canh d6, Mai (2018) cho thay
cong tic dao tao va phat trién ngudn nhin luc
gitp cho ddi ngii cdn bd ctia nhan vién cong ty c6
trinh d chuyén mo6n ngay cang dudc nang cao,
ddp tng dudc yéu cau ngay cang cao cia cong
viéc va c6 thé canh tranh dudc véi cdc doanh
nghiép khéc.

Pao tao 1a mot trong nhitng hoat dong cé sic
manh dé€ dat duge kha ndng canh tranh thong qua
viéc 1am cho nhédn vién c6 ndng luc va ting ning
Iyc. C6 mot mbi quan hé thudn chiéu giita cdc hoat
dong dao tao va ning sudt lao dong (Kinnie,
Hutchinson, Purcell, Rayton, & Swart, 2005).
Becker (1993) trong ly thuyét von nhan lyc cla
minh didnh ddong ning sudt nhu mot ngudn tai
nguyén dudc thé hién & mdi ngudi. N6 13 mot hinh
thitc vo hinh ctia von nhan luc c6 thé ting thu nhap
cho t§ chitc. Do d6, bat ky chi tiéu nio ddi véi linh
virc dao tao vé viéc cai thién ning suit ctia nhian
vién dugc xem 14 dau tu vao von nhan luc vi ki€n
thiic va k§ ning sdn xudt c6 dudc thong qua gido
duc va dao tao khong thé tach ri khdi nhan vién va
tuong ty trd thanh mdt phan khong thé thi€u cla
nhin vién ctia minh.

Kim and Ployhart (2014) da thyc hién mot
nghién cfu nghién cdu sy hgp nhit cda cic
nguyén ly kinh t&, chi€n lugc va tim 1y hoc dé
ddnh gid viéc st dung t6 chifc nhan sy cia ho cho
ning sudt va hiéu suit t§ chic clia nhan vién.
Nhitng phét hién clia nghién citu cho thdy ring
dao tao ndi bd clia cdc nhan vién dudgc chon cd
dnh hudng tryc ti€p d€n ning suit lao dong clia
nhan vién, dic biét 1a khi t8 chirc dang di qua nén
kinh t€ c¢6 da gidm ting trudng va phdi chong lai
ap lyc suy thodi. Nghién cttu cho thdy ring, dio
tao ndi by da dudc tim thay ¢ 1gi hon trong thdi
gian quy dinh vi nhan vién dudc dao tao cho thiy
kha ndng linh hoat va thich nghi hon vdi nhitng
thay d6i din dén Igi nhuan clia cong ty. Do do,
nghién cttu dit ra bing chiing vé mai lién két vé
ning suit v6i dao tao mién 12 né dugc hgp nhat
véi chi€n luge kinh doanh. Nhin vdo ning suat
thong qua ROI, ¢6 mot vai nghién cifu cung cip

tdc dong clia viéc dao tao t6i ning suit. Dearden,
Reed, and Van Reenen (2006) da tap hgp bd dir
liéu doc cho cdc nganh san xuit dé xdc dinh tdc
dong cla dao tao. Nghién citu két ludn ring tic
dong ctia dao tao cung cAp cho nhan vién da dudgc
chitng minh 1a gid tri gia ting cho mdi cong nhan
cho niing sudt cia minh va do d6 k&t luin ring
dao tao va ning sudt cé mdi quan hé ¢ y nghia va
tich cuyc. K&t qud ctia nghién cttu ndy 1a dao tao
tai chd c6 lién quan tryc ti€p d€n ning suit.

Nhu vay, cdc nghién cttu chi ra ton tai mdi quan
hé ty 1& thuan giita dao tao va ning suitlao dong.

2. Co's6 1y thuyét

Iyaniwura and Osoba (1983) la mot trong nhitng
tac gid diu tién dua ra dinh nghia vé ning suit ma
dudc chip nhan rong rii, theo huéng do ludng chit
khong phai thun tdy ly thuyét theo dinh nghia clia
Miéc hay Adam Smith (1776). Theo dd, dinh nghia
nay cho ring ning suit 12 mdi quan hé dinh lugng
gitta ddu ra va dau vio. Pinh nghia nay dugc chap
nhdn rong rdi vi hai nguyén nhan. Mot la, dinh
nghia cho thiy ning suit nao dudc nghi 1 trong boi
canh cia mdt doanh nghiép, mdt nganh cong
nghiép hoic mdt nén kinh t&€ n6i chung. Hai la, bat
ké loai san xuAt, kinh t& hodc chinh tri, dinh nghia
vé ning suit nay vin con giong nhu khdi niém cd
ban 12 mdi quan hé giita s& lugng va chat ludng
hang héa va dich vu dudc sdn xult va so lugng
tai nguyén dudc st dung d€ sin xudt ching
(Prokopenko, 1987). Newman (1991) xdc dinh
ning suit dugc xdc dinh nhu mot ty 1& cia mot s
bién phap diu ra cho mot sd chi s6 sit dung diu vio.
Dit khdc nhau, ning suit khong gi khdc hon ty 1&
s6 hoc giita s0 lugng dugc sdn xuit va s6 lugng bat
ky tai nguyén nao dugc st dung trong qua trinh san
xut. Quan niém vé ning suit ndy c6 nghia 13 n6
thuc su ¢ thé dugc coi 1a diu ra trén mdi don vi diu
vao hoic hiéu qua véi nhitng tai nguyén nao dudgc
st dung (Samuelson, 1995). Bing cach tuong tuy,
Amadi, Saka, and Jatau (2013) da gidi thich riing
mot vi du vé ning sut 1a dinh lugng ci dau ra va
tai nguyén dau vao cia mdt hé thong sin xuit. Muc
dich 1a d€ dua ra mot chi s6 gidm sit dudgc dinh
lugng. Muc tiéu do ludng ning suit 12 cdi thién
ning suat, lién quan dén su k&t hgp clia hiéu quéd
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ting 1én va sit dung nhiéu tai nguyén cé sin tot
hon. Thé hién don gidn:

Ndng sudt = tong ddu ra/tong ddu vao

Trong thuc t&, ning suit tr thanh sy dat dudc
mic hiéu suit cao nhat vdi chi tiéu tai nguyén thap
nhat c6 thé. N6 dai dién cho ty 1& chit ludng va s&
lugng san phadm dén céc tai nguyén dudc sit dung.

Pao tao dugc dinh nghia la mdt qua trinh theo
k& hoach d€ sira d6i thdi do, kién thic, k§ ning
hoic hanh vi thong qua kinh nghiém hoc tap dé dat
dudc hiéu suit hiéu qua trong mot hoat dong hoic
mot loat cdc hoat ddng. Muc dich ctia nd, trong tinh
hudng lam viéc, 1a phat trién kha ning clia cic c4
nhéin va ddp Gng nhu ciu hién tai va trong tuong lai
cia t8 chic (Manpower Services Commission,
1981). Kayas (2001) cho ring, dao tao 1a mdt quy
trinh theo k& hoach dudc st dung dé thay ddi thai
do, kién thic, k§ ndng va hanh vi thong qua kinh
nghiém hoc tip d€ dat dudc hiéu suit, hiéu qua
trong mot hoat ddong cu thé hoic pham vi hoat
dong. Muc dich ciia dao tao, trong bdi cinh cong
viéc, 1a phat trién kha ning clia cdc c4 nhan va dap
tng nhu ciu hién tai va trong tuong lai clia t& chic.
Dinh nghia nay lién k&t quy trinh dao tao va lap k&
hoach véi dao tao nhu modt hoat dong theo k& hoach
nhim muc dich stta d6i cdc k§ ning thdng qua viéc
ap dung kinh nghiém va gido duc.

Nhu vay, ning suit lao dong 1a chi tiéu quan
trong thé hién tinh chit va trinh do ti€n bo clia mot
t6 chifc, mdt don vi sin xuét, hay ctia mot phuong
thitc sdn xuat. Va dao tao 1a mot trong nhitng chi€n
lugc quan trong nhat d6i vdi t& chiic dé gitip nhan
vién c6 dugc ning suit lao dong cao (Goldstein &
Gilliam, 1990). Holton III, Bates, & Ruona, (2000)
dura ra 1y thuyét cho riing, dé ¢6 dugc hoat dong dao
tao hiéu qua, can c6 mdt ban thi€t k&€ dao tao dé
cAp d&n mic do dao tao va cung cAp cho hoc vién
kha ning chuyén viéc tir ki€n thitc d&€n kha ning 4p
dung dugc trong cong viéc. Hoic trong quan di€m
khéc, (Stone, Cox, & Gavin, 2020), nhAn manh dén
viéc cdi thién ngay 1ap tifc ning suit cong viéc
thong qua viéc niang cao cic ky ning cu thé. P6 1a,
dao tao c6 xu hudng tap trung vio cic k¥ ning can
thi€t trong cong viéc hién tai clia nhan vién dudc
nhin nhan trong mot khuén khd ngin han va c6 muc
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dich chinh 12 cdi thién ning suit cia c4 nhan va clia
t6 chifc. Ngoai ra, dio tao 12 mot bi€n quan trong
trong viéc ting ning suit clia t& chifc. Hiu hét cac
nghién cifu bao gdbm (Colombo & Stanca, 2008) va
(Nda & Fard, 2013) cho thdy dao tao 12 mdt cong cu
cd ban va hiéu qua d€ hoan thanh thanh cong cic
muc tiéu vd muc tiéu cda cong ty, din dén ning
suit cao hon. Thém vio d6, su thanh thao ctia nhian
vién déng vai tro thi€t yéu trong boi canh cic t&
chitc phdi d6i mit v6i nhitng thach thic da dang.
Nhin vién 12 mdt trong nhitng ngudn luc thiét yé&u
nhat trong bat ky t& chiic nao khic dang lam viéc
dé dat dugc cdc muc tiéu ctia minh. Khan va cong
st (2011) k&t luan: dao tao cong viéc, thi€t k& dao
tao cling vdi cach phan phdi ngudn luc c6 4nh
hudng dang ké d&€n hoat dong clia td chifc va tat ca
nhitng diéu nay di 4nh hudng tich cuc d&€n hoat
dong clia t& chitc. N6 c6 nghia 13 né lam ting hiéu
suat tdng thé ctia t& chifc.

(Nassazi, 2013) cho ring ddo tao hanh vi theo
k& hoach va c6 trat ty thdong qua cdc sy kién, hoat
dong va chuong trinh ki€n thitc dan dén thanh tyu
cla nhitng ngudi tham gia, ki€n thic, k§ ning,
ndng lyc va mdc do ndng luc dé thuc hién cong
viéc ctia ho mot cdach hiéu qud. Pao tao ning cao
ning sudt ca ngudi lao dong ciing cdi thién cic
dich vu ctia ngudi lao dong va mang lai sy thay
déi lac quan trong t8 chic. K& hoach dao tao
khong chi phat trién ngudi lao dong ma con hd trg
t6 chifc stt dung t5t nha't ngudn lyc ciia minh vi 16i
ich clia con ngusi dé dat dugc 10i th€ canh tranh.
Do d6, t6 chitc, doanh nghiép phai 1ap k& hoach
cho cdc chuong trinh dao tao nhu vdy cho nhin
vién clia minh d€ cai thién kha ning va ning luc
can thi€t cia ho tai noi 1am viéc. (Ali, Omar, &
Amin, 2013) cho ring, dao tao nhan vién trong
céc t8 chifc 1a mot cong cu ma ngudi sit dung lao
dong c6 thé hinh thanh ning lyc ctia nhin vién va
phét trién tiém ning cda ho. PAy 1a mot qua trinh
c6 hé thong nhim thay d6i hanh vi lam viéc va
trinh do ki€n thifc, kha ning va k§ ning bao gdm
cd dong luc cia ngudi lao dong gidp ting ning
sudt lao dong. Cdc hoat dong dao tao ma t8 chic
c6 thé st dung c6 thé dugc thuc hién tai noi lam
viéc hodc & cdc mdi truong khdac. N. Tabhir,
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Yousafzai, Jan, and Hashim (2014) da xdc dinh
trong nghién cttu ctia ho ring dao tao va phat tri€én
12 mot khia canh quan trong ctia phét trién ngudn
nhan lyc. Do d6, diéu quan trong d6i véi td chitc 1a
ddm bdo sy hién dién clda nhin vién c6 k§ ning
va niang luc dé cai thién hiéu sudt va nhan vién sé&
gidi hon khi ho ¢6 ki€n thitc va k§ niing thuc hién
nhiém vu. Pao tao s€ tao co hdi cho nhan vién c6
dudgc cudc song nghé nghiép tot hon va cé dude vi
tri tot hon trong t§ chiic. Khi lam nhu vy, hiéu
qua cta t8 chic sé dudc ting 1én. Mit khac, nhan
vién 1a ngudn lyc va tai san cda mot td chic néu
ho ¢6 k§ ning va dugc dao tao s& hoat dong tot
hon nhitng ngudi khong cé ky ndng va chua dugc
daotao.

Tai cic cd s8 gido duc, stic manh ctia mdi don vi
dudc xéc dinh bdi ki€n thitc ¢6 trong doi ngil nhan
vién. Luc lugng lao dong dugc dao tao va phat trién
12 cdng thiic cho hiéu suat vugt trdi va dat dudc
muc tiéu. Hoat dong hi€u qua va hiéu qua cta cac
cd sd gido duc dai hoc nay doi héi doi ngdi nhan
vién ¢6 trinh dd va dugc dao tao chuyén siu nhim
gidi phong ngudn nhin lyc clia ho dé cai thién hé
thong gido duc trong nudc. Pio tao va phat trién
nang lyc nhan vién 1a mot cong thic dé dat dugc
hiéu sudt vugt troi xung quanh cédc khia canh clia
dao tao trong cic ¢o s nay. Tuy nhién, chi phi dao
tao nhan vién trong cdc co sd gido duc dai hoc la
mot vin dé quan trong han ch€ viéc ti€n hanh dao
tao va phit trién ho.

3. M6 hinh danh gia

Trong cidc md hinh st dung d€ danh gid hoat
dong dao tao, hoidc tim mdi lién hé gifta dao tao va
ning suit, ¢c6 hai mo hinh dugc gidi nghién ciu
d4nh gid cao. Cu thé nhu'sau:

3.1. M6 hinh Kirkpatrick - mé hinh chung vé
ddnh gia hoat dong dao tao

Kirkpatrick (1975) danh gid cdc chuong trinh
dao tao da xdc dinh nhitng ¥ tudng dugc xuat ban
ban diu ctia 6ng nim 1959, do d6 ting thém nhan
thitc vé ho. Hién tai, 1y thuyét clia 6ng hién da trd
thinh md hinh dugc st dung rong rdi va phd bién
nhat @€ ddnh gid dao tao. MO hinh bon cip cda
Kirkpatrick hién dudc coi 13 mot tiéu chuin trong
nganh trén cdc cong dong dao tao va nhin su. Bon

cAp do md hinh ddnh gid dao tao sau dé da dudc
x4c dinh lai va cAp nhat trong cuén sach nim 1998
cta Kirkpatrick, danh gid cac chuong trinh dao tao:
bdn cap do. Bon ciAp dd ddnh gid cta Kirkpatrick
vé co ban do ludng:

e Phén ting ctia hoc vién - Nhitng gi ho nghi va
cam nhan vé viéc dao tao.

e Hoc tap - Su gia ting ki€n thifc hodc kha ning
gayra.

e Hanh vi - Pham vi cdi ti€n hanh vi va khé ning
va (tng dung 4nh hudng dén kinh doanh hoic moi
trudng do bi€u di&n clia hoc vién.

e K&t qué - Anh hudng d&n kinh doanh hodc moi
truding do biéu dién ctia hoc vién.

Mo hinh Kirkpatrick 1a mdt trong nhirng mo6
hinh dya trén céch ti€p can dinh huéng muc tiéu.
Mo hinh nay dugc mé ta 1a toan dién, don gidn va
thi€t thuc cho hau hét cdc trudng hgp ddnh gid
daotao.

Kamalikhah va cong su (2017) da dé cAp rang
dédnh gia st dung mé hinh Kirkpatrick da dugc thuc
hién chi y€u vao cic cidp do dao tao va phéan tng
va né cling nhan manh tAm quan trong clia sy’ cAn
thi€t phdi danh gid cdc mdc do hanh vi va két qua.

Kirkpatrick dua ra 4 cAp do danh gid dao tao nhu
Béng 1.

M0 hinh Kirkpatrick néu bat 4 két qué then chot
clia cong tdc dao tao, mdi lién hé gitta ching va
nhu cau dénh gid ca 4 két qua. Nhu Johnson et al.
(2009) da viét: “Pao tao dua dén phan tng, phin
trng din dén hoat dong hoc hdi, hoat dong hoc hdi
din dén nhitng thay déi trong hanh vi lam viéc,
hanh vi lam viéc din dén két qua & cAp do don vi
hoic t§ chifc. Pdi tugng dao tao cé thé phin tng
tich cuc doi véi mot khéa hoc,... nhung lai hoc hdi
dugc rat it hoic khong hoc duge gi; C6 thé ho ti€p
thu dugc diéu gi d6, nhung lai khong thé hoic
khong sin sang d4p dung né; C6 thé ho dp dung né
nhung né lai khong hiéu qué trong pham vi cong
viéc cla ho,...; hodc né c6 hiéu qua § chitng muc
nao dé nhung lai khong gidp céi thién hiéu qua
chung ciia t6 chic”.

Tir tdng hop va phan tich qua trinh dao tic dong
dé&n hiéu suit ciia nhan vién, c6 thé sd dd héa theo
Hinh 1.
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BAng 1. Mé hinh Kirkpatrick: Danh gié hoat ddng dédo tao

Capdd | Noidungdanhgia Thuéc do Phuong phap luan
1 Phan (ing “Ngudi tham gia c6 hai long vé chuong " ond P 9

trinh khong?”

nhiéu nhat c6 thé va khuyén khich moi
Ngudi viét ra ¥ ki€n nhan xét va dé xuat.

2 Hoat déng hoc hoi

MUic d6 hoan thanh nhiing muc tiéu hoc
héi dat ra: “Nguoi tham gia hoc dudc gi tu
chuong trinh?”

Kiém tra vi&t hoac kiém tra dua trén hiéu
qua hoat dong trudc va sau chuong trinh
dao tao, vé nhiing tai liéu dudc dé cap
trong qua trinh dao tao.

Su di chuyén kién thiic hoc hoi dugc vao
cdng viéc: “Ngudi tham gia c6 thay déi

R4t nhiéu: giam sat, 18y mau cong
viéc/két qua dau ra, qua trinh danh gia

3 Hanh vi hanh vi clia minh dua trén nhiing gi da cdng tac dao tao sau chuong trinh, danh
hoc dudc hay khéng?” gia nang lvc
4 Kétqua trong hanh vi c6 anh hudng tich cuc dén t& g C i

chtc hay khéng?”

nang suét, cac su viéc, su hailong cla
khach hang.

Hinh 1: Mé hinh nghién ciu

Nhu céu dao tao

Cam két dao tao

Noi dung dao tao

K&t qua clia cong tac dao tao va phat trién ]— H5

Cong tac danh gia sau dao tao

[
[
[
| Phuong phép va phuong fién dao tao
[
[

]—H6

Nguén: Kirkpatrick, D.L, 1975

Néng sudt

lao déng

Nguén: Kirkpatrick, D.L, 1975

H4: Phuong phdp va
phuong tién dao tao co
tac dong tich cuc dén
ning sudt lao dong ciia
nhdn vién

H5: Két qua ciia cong
tac dao tao va phdt trién
c6 tdc dong tich cuc dén
ndang sudt lao dong ciia
nhdn vién

H6: Cong tdc ddanh gid
c6 tdc dong tich cuc dén
ndang sudt lao dong ciia
nhan vién

Nhiéu m6 hinh hdi quy
dudc thi€t 1ap dva trén dir

Céc gia thuy€t cia mo hinh nhu sau:

HI: Nhu cdu dao tao cé tic dong tich cuc dén
ndng sudt lao dong ciia nhdn vién

H2: Cam két dao tao cé tdc dong tich cuc dén
ndng sudt lao dong ciia nhan vién

H3: Néi dung dao tao cé tac dong tich cuc dén
ndng sudt lao déng ciia nhan vién
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liéu thu dugc thong qua didu tra bing ciu hdi. Mot
mo hinh ban ddu dudc phat trién bing c4ch sit dung
tat cA cdc bi€n doc 1ap, nhung nhiéu bién khong
quan trong da bi loai bd dé c6 dugc mé hinh c6 y
nghia cudi cling. TAt cd cdc gid thuyét déu dugc
kiém dinh & mtc y nghia 0,05. Gid tri P dugc st
dung dé€ ki€ém tra mic dd quan trong ctia cic bién.
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3.2. M6 hinh hoi quy tuyén tinh - mé hinh do
luong ndng sudt lao dong thong qua cdc hoat dong
daotao

*Phuong trinh hdi quy tuyé&n tinh do ludng ning
suatlao dong thong qua cdc hoat dong dao tao

Phuong trinh hdi quy ddnh gid tic dong clia cong
tdc dao tao t6i ning suatlao dong Ia:

Y=Bp+B; X;+B: Xy + .. + Bs X5+ €

Trong do:

Y: Ning suit lao dong;

By: He s o dinh;

B... Bx: He s& hdi quy mdt phin;

X,: Nhu cau dao tao;

X,: Cam k&t dao tao;

X3:Noi dung dao tao;

X,4: Phuong phap va phuong tién dao tao;

X5: Danh gia dao tao;

K&t qué clia mo hinh trén dénh gid cic hoat
dong ddo tao ngudn nhin luc c6 nhitng tic dong
truc ti€p d&€n niing suét lao dong clia nhan vién. Mo
hinh nay thich hgp st dung cho céc cd sG gido duc
do kha niing ddnh gi4 tic dong clia nhi€u bi€n ddi
véi ning suat. Hon nita, md hinh con c6 thé quy ddi
mot cdch chi ti€t hon vé bién phu thudc Y (s§ gid
gidng cla gido vién, sy hai 1ong cta sinh vién v6i
gido vién, trinh d6 cla gido vién trude va sau dao
tao, cong trinh nghién citu clia gido vién, x&p hang
gido vién, thu nhap,...); va su linh hoat clia cdc bién

TAILIEU THAM KHAO:

doc 1ap doi véi timg td chitc gido duc (c6 ndi chon
nhitng ndi dung, phuong phap, phuong tién dao tao
khéc nhau,...).

4. Kétluan

Céc co s§ gido duc c6 1gi thé 16n trong van dé
vé dao tao bsi ho thudng 1a don vi cung tng cédc
chuong trinh va cdc khéa dao tao. D€ c6 thé ting
ning suit lao dong clia cdc co s nay, cin tap
trung chli y&€u vao trinh do nhiéu hon 12 k§ niing,
thdi do. Thong qua cdc md hinh dianh gid phu
hgp, nhitng nha quin 1y c6 thé dua ra nhitng lya
chon phu hgp cho cic khéa dao tao, cich thic
dao tao hoic 1a sip x€&p lai cdc tiéu chi ddnh gid
dé cai thién ning sudt lao dong, nhim muc tiéu
cudi cuing 1a nang cao hiéu qua hoat dong cia t&
chtc vé moi mit.

Trén day 1a mot s6 1y thuy&t chinh va hai mo
hinh, theo quan di€m cda cic tdc gia, 1a uu viét
trong viéc ddnh gid hoat dong dao tao lién quan
t6i ning sudt lao dong. Khi ddnh gid dugc rd cdc
tiéu chi d6i véi hoat dong dao tao, chic chin hiéu
qud clia hoat dong nay s& dugc cdi thién va hd trg
cho t& chiic cang ngay cang phat trién.

Trong gi6i han clia bai viét, tdc gid chua dua
ra mot cdch tudng tan hon nhitng 1y thuy&t méi va
tinh thuc nghiém cia mdé hinh thong qua céc
trudng hop cu thé. Nhitng han ché nay sé& dugc bd
sung trong nhitng nghién cttu ti€p theo W
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ABSTRACT:

Organizations always seek ways to improve their performance. They can enhance their
outputs when the quantity and quality of inputs are guaranteed. From this perspective, an
education organization needs to have basic inputs such as human resources, infrastructure,
management qualifications, etc. to perform its functions well. This paper focuses on analyzing
the relationship between training and productivity by using theoretical bases and assessment
models, especially education theories and assessment models.
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