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TAI VNPT BA RIA - VONG TAU
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TOM TAT:

Nghién cifu dé xuit cdc gidi phdp nang cao ning lvc doi ngii nhan vién k¥ thuit tai VNPT Ba
Ria - Viing Tau. T4c gid da st dung ly thuy&t ngudn nhan luc, cic 1y thuyét cia t8 chifc lao dong
qudc t& (ILO), thuy&t nhu cAu clia Maslow va phudng phdp nghién cttu dinh tinh va dinh lugng.
LAy miu trong nghién cttu ndy 12 14y mAu thuan tién, khdo sit chuyén gia duéi hinh thic: In va
phdt bing cau hdi truc ti€p: s6 lugng bang cau hdi duge phat ra la C mau 230, luu dit liéu thu
thap dugc trong file excel va xit 1y dif liéu biing phan mém SPSS 22. Sau khi khao sit, phan tich,
ki€m dinh md hinh da tim dugc md hinh k&t qua nghién citu: Ning luc doi ngii ki thuat = 0,238*
Mbi trudng lam viéc + 0,458* B tri, stt dung nhan su + 0,394* Pao tao + 0,153%* Tuyén dung +
0,222* Chinh sach ddi ngd. Mo hinh nay 12 co s d€ dé xuit cic nhém gidi phdp ning cao ning
ly'c ddi ngli nhan vién k§ thuat tai VNPT Ba Ria - Viing Tau.

Tu khoa: ngu6n nhan luc, k§ thuat, VNPT, Ba Ria - Viing Tau, ning luc.

1. Dit van dé

Cudc Cich mang cong nghiép 1an thit tu (Cach
mang cong nghiép 4.0) dang dién ra rong khip trén
toan th€ gidi, n6 tdc dong manh va tao nén nhitng
thanh tyu c6 tinh chit dot pha trén cac linh vuc khac
nhau clia doi song kinh t€ - x4 hoi. Nhitng dot pha
trén cac linh vuc khac nhau ctia doi sdng kinh t€ -
x4 hoi tic dong 16n d&€n nén kinh t& thé gidi v6i sy
suy gidm quyén lyc clia cic qudc gia dya chi y&u
vao khai thac tai nguyén va sy gia ting siic manh
clia cdc qudc gia dua chii y&u vao cong nghé va ddi
m&i sang tao. Nén kinh t& dang trong xu th& chuyén
ddi manh mé tir mo hinh dua vao tai nguyén, lao
dong chi phi thdp sang kinh t€ tri thic, trong d6
nhan t& déng vai trd quyét dinh sy bi€n d6i vé chat
din t6i sy ra ddi clia kinh t€ tri thifc, chinh 12 ngudn

nhan lyc chat lugng cao. Ngay nay, su canh tranh
giita cdc qudc gia, cic td chiic, cic doanh nghiép,
cdc cong ty, cac san phdm chid y&u 1a canh tranh vé
ty 1& chat xam k&t tinh trong tirng sdn phdm va dich
vu. Nhim vugt qua nhitng kho khin, thach thic, dé
ton tai va phat trién, cic t chifc, cdc doanh nghiép
cAn c6 nhitng nd Iuc, dot pha, sdng tao trong sin
xudt kinh doanh, phdi tao ra dugc nhitng lgi thé
canh tranh trén thi trudng. Va viéc xay dung, nang
cao chit lugng ngudn nhan lyc trd thainh mot van dé
cAp béch, c¢6 tinh chit séng con trong didu kién toan
cAu hda nén kinh t€&, véi trinh dd khoa hoc ky thuat
cong nghé ngay cang cao va su lan tda clia kinh t&€
tri thitc. Hién nay, Vién thong Ba Ria - Viing Tau
dang ti€p tuc diy manh hién dai héa cong nghé va
md rong, ning cao chat lugng céc loai hinh dich vu.
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Véi phuong chAm“TAt cd vi khach hang”, Vién
thong Ba Ria - Viing Tau cam két s& mang lai cho
quy khich hang nhitng 1di ich va gid tri cao nhat;
g6p phin ning cao chat lugng doi song va phat
trién kinh t& - xa hodi. VNPT Ba Ria - Viing Tau
hién dang chiu 4p luc rat1én vé viéc ning cao ning
suat lao dong, yéu ciu bd trf ngudn luc phu hdp,
ddp tng theo xu hudng cong nghé thay d6i nhanh
chéng. DAy la nhitng yéu cAu quan trong, cAp bach
va 12 nhitng y&u t6 quyét dinh sy ton, phat trién tai
ctia don vi trong thdi gian tGi.

2. Co's6 1y thuyét

2.1. Ngudn nhén luc

a. Khdiniém

T& chitc Lao dong qudc t&€ (ILO) dinh nghia:
“Nguon nhdn luc ciia mét quéc gia la toan bo
nhitng nguoi trong dé tudi cé khd ndng tham gia
lao dong”. Ngudn nhan lyc dudc hi€u theo 2
nghia: Theo nghia rong, ngudn nhan lyc 12 ngudn
cung cAp stic lao dong cho sdn xuat xd hoi, cung
cAp ngudn luc con ngudi cho sy phat trién. Theo
nghia hep, ngudn nhan lyc 1a kh3 ning lao dong
clia x4 hdi, 12 ngudn lyc cho sy phat tri€n kinh t& -
x4 hoi, bao gdm cdc nhém dan cu trong d6 tudi lao
doéng, c6 kha nang tham gia vao cdc qud trinh lao
dong, sdn xuat xa hoi, tic 12 toan bd cdc cd nhan
c6 thé tham gia qud trinh lao dong (din theo Lé
Vin Ky, 2018). Tran Xuan CAu, Mai Qudc Chdnh
(2012) dwa ra dinh nghia: “Ngudn nhéan luc la
nguon liec con nguvi, la moét by phdn quan trong
trong dan sé, déng vai tro tao ra ciia cdi vat chdt
va tinh than cho xd héi”. Theo khdi niém nay,
ngudn nhan lyc dugc ti€p cin theo cic cich sau:
1) Theo kha niing lao dong clia con ngudi, ngudn
nhan lyc 1a khd ndang lao dong cla xa hoi, cla
toan bd nhitng ngudi c¢6 co thé phat trién binh
thudng, ¢6 kha niang lao dong; 2) Theo trang thai
hoat dong kinh t&€ clia con ngudi, ngudn nhan lyc
gdm toan bod nhitng ngudi dang hoat dong trong
cdc nganh kinh t&, vin hda, xa hoi,...; 3) Theo kha
ning lao dong clia con ngudi va gidi han tudi lao
dong, ngudn nhin lyc gébm toan bd nhitng ngudi
trong do tudi lao dong, c6 khd ning lao dong
khong ké dén trang thai ¢ viéc 1am hay khong; 4)
Theo d6 tudi lao dong va trang thdi khong hoat
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dong kinh t&, d6 12 ngudn nhan lyc dy trir, gbm
nhitng ngudi trong dd tudi lao dong nhung chua
tham gia lao dong. Mic du khdi niém dudc ti€p
cdn theo cdc cdch khdc nhau, nhung nhin chung,
ngudn nhan lyc cling déu dugc xem xét va nghién
ctu cd vé mit s6 luong va chat lugng.

b. Bdc diém ciia ngudn nhan luc

Theo Vién Nghién citu Qudn ly Kinh t&€ Trung
uong (2007), ngudn nhan lyc chi siic ngudi, gdom ca
kha ning va phdm chit tham gia vio lao dong sin
xuat. D6 1a nhitng gi cAu thanh khd ning, ning luc
va siic manh sing tao clia con ngudi. Piéu quan
trong nhat trong ngudn nhan luc khong phai 1a s&
lugng, ma 14 chat lugng. Chat lugng ngudn nhan lyc
chinh 1a ham lugng tri tué trong do, tic la “ngudi lao
dong c6 tri tué cao, c6 tay nghé thanh thao, c6
phiam chit t8t dep”. Trong ngudn nhan luc c6 su két
hop gitra thé luc, tri lvc va nhan cdch. Ngoaira, céi
1am nén ngudn nhin lyc con 1a kinh nghiém sdng,
12 nhu ciu va théi quen van dung tdng hdp tri thifc
va kinh nghiém ctia minh, ctia cong ddng vio cic
hoat dong vat chat, nhu cic hoat dong chinh tri - xa
hoi va hoat dong thuc nghiém ctia con ngudi. Xét
theo ¥ nghia d6, ngudn nhén lyc bao gdm toan bd
su phong phd, sy sdu sic clia cdc ning luc tri tué,
ning luc thuc hanh, t8 chiic va quan ly, tinh thdo
vat va nhitng phan Gng clda con ngudi trudc moi
hoan cénh. Nhitng ning luc d6 chi xuét hién trén co
s& clia trinh do hoc van, kinh nghiém, su m& rong
cdc quan hé x4 hdi, sy ti€p thu tinh t€ cdc dnh
hudng vin héa truyén thdng tir gia dinh t6i xa hoi,
tir cong ddng qudc gia t6i khu vuc va toan cau.
Ngudn nhan lyc duge xem xét trén 2 phuong dién
c4 nhan va xa hoi. Vi vay, khi xem xét ciu tric
ngudn nhin lyc, true hét phdi tinh d&€n phuong
dién c4 thé ctia n6, gdm 3 y&u t6: thé Iy, tri tué va
dao ditc. Ba y&u td nay cAu thanh chat lugng c4 thé
ctia ngudn nhan lyc va dnh hudng truc ti€p dén chat
lugng phat trién x4 hoi ciia ngudn nhan lyc xét trén
quy mo xa hoi.

Nhan vién k§ thuat 12 nhitng ngudi c6 ki€n thiic
chuyén nganh vé& khoa hoc, xa hdi, kinh t&, 12
nhitng ngudi tham gia truc ti€p vao qué trinh thiét
k&, xay dung, van hanh, duy tri cic ciu tric may
moc, thi€t bi, hé thdng chuong trinh hoat ddng clia
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may méc ky thuit trong t& chiic nhd viéc dp dung
mot cdch nhuin nhuyé&n kién thitc chuyén nganh vé
khoa hoc, xa hoi, kinh t&. Bén canh dé, nhan vién
k¥ thuat con bao gom mdt loat céc linh vurc dic thu,
trong d6 mdi mot linh vuc lai nhAn manh dé€n mot
Iinh vuc cong nghé khac nhau cling nhitng tGng
dung riéng. Mot nhan vién k§y thuat sé thuc hién rat
nhiéu nhiém vu khac nhau, tiy tirng nginh nghé, vi
tri cu thé,cac cong viéc nay ciing vi th€ ma linh
hoat, linh dong. (Béang 1)

thich cho viéc nay. Ky vong 12 niém tin riing nd luc
ting I&én s& din dé&n ting hiéu suit, titc 12 1am viéc
chiam chi hon thi hiéu suit s& tot hon.

e. LY thuyét méi truong

Theo Fisk (2000), ly thuyét nay cho ring cic cd
nhan thuc su ¢6 thé duge thic dffy bdi moi trudng
lam viéc ctia ho khi né dugc phat trién ding cich.
Thay vi xem xét cdc y&u td bén trong nhu thai do,
cAdm gidc, 4n tugng va hanh vi nhan thifc khic, nha
tuyén dung nén ti&p tuc thuc hién thay ddi tich cuc

Bdng 1. Ndng luc cdn cé dé tré thanh nhan vién ky thuéat

dong clia may méc va
thiét bi.

-K§ néng 1ap ké hoach va
trién khai cong viéc tét.

Kién thiic Ky nang Thai d6 lam viéc
- Nam 6 cac kién thic co -Cokynang giaotiép tét, | -Dam bao an toan trong qué trinh lam viéc;
ban vé ki thuat; k¥ nang lam viéc nhdém, | - C6 thai do hoc héi va hoan thanh tét nhiing cng viéc
-Am hiéu nguyén Iy hoat dam phan; dugc giao;

- Linh hoat, nhay bén trong moi co hdi va hoan canh.

c. Ly thuyét nhu cau ciia Maslow

Theo Jones va George (2006), 1y thuyé&t dong
Iuc dya trén nhu cAu dua vao viéc hi€u ring dong
cd xuAt phat tif mong mudn ctia 1 c4 nhan d€ hoan
thanh hoic dat dudc 1 nhu cau. Ngudi lao dong néi
riéng va con ngudi ndi chung dugc tao dong luc bdi
nhu ciu chura dudc théa man. Nhitng tién dé cd ban
clia Iy thuy€&t nhu ciu 12 ngudi lao dong c6 dong luc
dat dugc hiéu qua trong cdng viéc d€ dap tng nhu
cAu ctia ho. N6 b sung cho 1y thuyét ki vong biing
cdch khai thac theo chiéu sdu ma & d6 két qua dong
luc ¢6 thé déng goép dAu vao gid tri cho cong viéc va
thuc hién né & mitc cao hon.

d. Ly thuyét ky vong

Trong khi Maslow xem xét mdi quan hé giita
nhu cau ndi bd va nd luc dat duge d€ hoan thanh
chiing, 1y thuy&t ky vong ctia Vroom (1964) tdch
biét nd Iuc (phat sinh tir dong luc), thé hién va két
qud. Ly thuyé&t ky vong clia Vroom gid dinh ring
hanh vi Ia k&t qué ctia su lya chon c6 ¥ thifc giita
céc lya chon thay th€ véi muc dich t6i da héa niém
vui va gidm thi€u ndi dau. Ong cho ring nd luc,
hiéu suét va dong luc dudc lién két trong dong Iuc
ctia 1 ngudi. Ong st dung cac khai niém Ky vong,
Cong cu va Stic hap dan ndi tai (Valence) d€ gidi

moi trudng bén ngoai clia té chifc. N6 nhan manh
tAm quan trong clia trdi nghiém thuc t& clia 1 ngudi
ddi v6i phan thudng va ¥ nghia clia viéc nay doi véi
viéc quin ly luong thudng 13 hiéu suit nhan vién
cao theo sau 13 phan thudng bing tién s& gitip hiéu
suat cao trong tuong lai hon.

2.2. M6 hinh nghién citu vé ndng sudt lao dpng
(Xem Hinh)

Theo Theo Greelaw va cong sy (2018), ning
suatlao dong clia ngudi lao dong bi 4nh hudng bdi 3

Hinh: Mé hinh nghién ciiu vé
ndng sudt lao déng

NANG SUAT
LAO DONG

Nguédn: Téng hop tit Greelaw va cong su (2018)
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nhém yé&u td, gdm: (1) Von con ngudi, (2) Tién bo
cong nghé, (3) Quy md kinh t&. Cu thé:

(1) Von con nguoi

Von con ngudi chinh 13 nhitng ki€n thic, k§
ning va chuyén mon va trinh do gido duc ma 1
ngudi lao dong trong nén kinh t&€ s& hitu va tich lily
dugc. Thong thudng, trinh do gido duc trung binh
trong 1 nén kinh t€ cang cao, thi von nhan lyc tich
liiy cang cao va ning sudt lao dong cang cao
(Greelaw va cOng su, 2018).

(2) Tién b6 cong nghé

Y&u t6 ti€p theo 4nh hudng d&€n ning suit lao
dong chinh 1a thay ddi, ti€n bd cong nghé. Tién bd
cong nghé 1a sy k&t hgp gifta nhitng phat trién, cai
ti€n vé kién thic va su d6i méi va dua su d6i méi
d6 vao trong viéc san xuit sin phim, dich vu m&i
(Greelaw va cOng su, 2018).

(3) Quy mé kinh t&

Theo Greelaw va cong su (2018), yé&u to cudi
cting 4nh hudng d&€n ning suit lao ddng chinh 12 10i
th€ nhd quy md. Hiéu qua kinh t& theo quy md la
1gi th€ chi phi ma c4c ngdnh hoiic cic doanh nghiép
c6 dugc nhd quy md.

2.3. Chét lugng ngudn nhéan luc

Nang cao chit lugng ngudn nhan lyc: Pdi véi cd
nhan ngudi lao ddng, nang cao chit lugng ngudn
nhan lyc la viéc gia ting gid tri con ngudi, gid tri vat
chit va tinh than, tri tué 1in tAm hon cling nhu ki
ning nghé nghiép, 1am cho con ngudi trd thanh
ngudi lao dong c6é nhitng ning luc va phdm chat
mdi cao hon ddp ng yéu ciu ngdy cang ting clia
suphdt trién kinh t&€xa hoi (PGS.TS Tran Kim
Dung, 2018). Con d6i véi & chiic, ning cao chit
lugng ngudn nhan lyc 12 viéc thuc hién mot sd hoat
dong nao d6 din dén sy ting thém chit lugng
ngudn nhin lyc hién c6. Nhu vy, ning cao chit
luong ngudn nhin luc 13 sy ting cudng siic manh,
k¥ ning hoat dong sing tao ctia ning luc thé chat,
ning lyc tinh thin cla lyc lugng lao dong 1én trinh
d6 nhat dinh, d€ luc lugng nay c6 thé hoan thanh
dudc nhiém vu dit ra trong nhitng giai doan phat
trién ctia 1 qudc gia hay cda 1 t8 chifc. Nang cao
chit lugng ngudn nhan luc 1a hoat dong can thiét
doi véi mdi t6 chifc; c6 thé thuc hién thong qua:
ning cao trinh dd hoc vin, chuyén mon, tay nghé
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qua do tao, bdi dudng, ty bdi dudng va dio tao lai;
nang cao thé luc thdng qua chim séc sic khde, an
toan v& sinh lao dong; nang cao tinh than, trach
nhiém trong cong viéc thong qua céc kich thich vat
chit va tinh than, tao diéu kién vé moi trudng 1am
viéc dé ngudi lao dong phat huy hét kha ning, dem
hét sttc minh nhiim hoan thanh chifc trach, nhiém
vu dudc giao (TrAn Kim Dung, 2018). Nhu vy,
nang cao chat lugng ngudn nhén lyuc trong td chiic
la ti€n hanh ning cao trinh d6 chuyén mon nghiép
vu; k¥ niing va nhan thiic cia ngudi lao dong bing
viéc thuc hién cdc bién phdp lam gia ting mdc do
ddp tng vé kha ning 1am viéc clia ngudn nhan lyc
trén cic phuong dién: thé luc, tri luc, tim luc so vdi
yéu cau cong viéc cu thé, tao ra tinh hiéu qué cia
mdi ngudi trong cong viéc & tiing vi tri cOng tdc
nhiim dat dugc muc tiéu chung clia t8 chiic.

3. Phuong phap nghién ctiru

3.1. Phuong phap nghién citu dinh tinh

Phuong phdp nghién ctu dinh tinh dugc thuc
hién thong qua phdng van nhém tip trung, gdm:
Ban Gidm doc, Trudng Phong ban va mdt s6 nhan
vién ky thuat tai VNPT Ba Ria - Viing Tau (10
thanh vién), nhim xédc dinh cdc y€u t& 4nh hudng
dén ning lyc clia nhan vién k§ thuit, dong thdi
diéu chinh thang do cho phii hop tinh hinh thuc t&
tai Cong ty. Bén canh d6, dé tai con st dung
phuong phép tdng hdp thong ké mo ta cac dif liéu
thit cdp @€ phan tich thuc trang k&t qua thyc hién
cong viéc ctia nhin vién ky thuit tai VNPT Ba
Ria - Viing Tau.

3.2. Phuong phdp nghién citu dinh lupng

Phuong phdp nghién ctu dinh lugng dugc st
dung nhiim ki€m dinh do tin ciy thang do va gi4 tri
trung binh thang do tir cic bdng khio sit nhan vién
k§ thuat tai VNPT Ba Ria - Viing Tau, dong thdi
phan tich d& xac dinh mifc do tac dong clia cic y&u
t6 anh hudng dén ning luc thuc hién cong viéc clia
nhan vién VNPT Ba Ria - Viing Tau lam co s§ dé
xué't gidi phap. C miu dy ki&n: 230, lvu dit liéu thu
thap dugc trong file excel va x{ ly dit liéu bing
phan mém SPSS 22.

4. K&t qua nghién ciu

4.1. Bdnh gid do tin cdy ctia thang do

Thang do nang cao ning luc doi ngli nhan vién
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ky thuat dugc danh gi4 do tin cAy thong qua hé s6
Cronbach Alpha tinh dudc ti viéc phan tich nhan t6.
Theo Hoang Trong va Chu Nguyén Mong Ngoc
(2008): “Nhiéu nha nghién cttu ddong y ring khi
Cronbach Alpha tir 0,8 tr§ 1én d&n gan 1 thi thang
do ludng tot, tir 0,7 d&€n gan 0,8 1a st dung dudc.
Ciing c6 nha nghién cttu dé nghi ring Cronbach
Alpha tir 0,6 tr§ 1&n 1a c6 thé sit dung dugc” trong
trudng hgp khdi niém dang do ludng la mdi hodc
mdi d6i vdi ngudi trd 15i trong boi cAnh nghién ciu
(Nunnally 1978: Peterson, 1994: Dlater, 1995)”.
Céc bién quan sit c6 hé s6 tuong quan bién tdng
(Corrected item-total correlation) nhd hon 0,3 s& bi
loai va thang do dudc chon khi hé s& Cronbach
Alpha 0,6 tr§ 1én (Nunnally and Bernstein 1994,
Slater 1995).

Bdng 2. K&t qud Cronbach Alpha
cla céc thang do

STT Thang do Cronbach'’s Alpha
1. | Tuyéndung 0,819
2. Paotao 0,805
3. Chinh sach dai ngd 0,697
4, BG tri, st dung nhan su 0,820
5. Moi trudng lam viéc 0,884
6. Nang luc doi ngii ky thuat 0,797

Nguén: Két qud xit 1y s6'lieu

Qua phan tich ta tha'y hé s& Cronbach Alpha clia
cdc nhém déu dat tir 0,6 trd 1én hé s§ tuong quan
tong tir 0,3 trd 1&n sau khi tdc gid loai bd nhitng bién
quan st nhd hon 0,3, ta c6 thé ti€p tuc phan tich
nhanto.

4.2. Phan tich nhéan to' (EFA)

Phan tich nhan t6 chi dugc st dung khi hé s6
KMO (Kaiser-Meyer-Olkin) c6 gid tri 0,5 tr§ 1én
(Othman and Owen, 2000). Tri s6 KMO 16n (gitta
0,5 va 1) 1a diéu kién da dé phan tich nhin t6 thich
hdp, con né€u nhu tri s6 ndy nhd hon 0,5 thi phan
tich nhan t6 ¢6 kha ning khong thich hop véi cic
dit liéu (Hoang Trong vad Chu Nguyén Mong
Ngoc, 2008). Ki€m dinh Bartlett (Bartletts test of
sphericity) c¢6 Sig < 0,05, chiing ta tif chdi gia

thuyé&t Ho (ma trin tuong quan 12 ma trin don vi)
nghia 13 cdc bi€n c6 quan hé v6i nhau (Nguyén
Dinh Tho, 2011). Hé s& nhan t6 (Factor loading)
phdi > 0,5, n€u nhé hon 0,5 sé& bi loai (Nguyén
DPinh Tho, 2011). Téng phuong sai trich TVE
(Total Variance Explained) phai dat 50% trG 1én
va tiéu chi Eigenvalue t3i thiu phai biing 1 thi mo
hinh méi phit hgp (Nguyén Binh Tho, 2011). Cic
bi€n c¢6 hé s6 truyén tii nhé hon 0,5 hoic khic
biét giita 2 nhan t& nhd hon 0,3 s& bi loai. Piém
dirng Eigenvalue (dai dién cho phin bi€n thién
dugc gidi thich bdi mdi nhan t&) 16n hon 1 va téng
phuong sai trich (Cumulative % Extraction Sums
of Squared Loadings) 16n hon 50% (Gerbing and
Anderson, 1988).

+ Phan tich nhan t& d6i v6i bi€n doc 1ap

Sau khi loai bé cdc bi€n quan sdt & giai doan
ddnh gia do tin ciy cla thang do con lai 20 bién
quan sit ctia cdc thanh phan doc lap. K&t qua c¢6 5
nhan t6 dugc rit trich. Téng phuong sai trich
66,613%, diéu nay cho bi€t 5 nhin t& nay gii thich
dugc 66,613%, bién thién cla dit liéu. Hé s6 KMO
= 0,751 (>0,5), do d6 dat yéu cau. Véi phép quay
Varimax cho thdy, tit cd bi€n quan sit déu c6 hé so
truyén ti 16n hon 0,5. Miic ¥ nghia ctia kiém dinh
Bartlett c6 Sig =0,000.

4.3. Phan tich hoi quy tuyén tinh

Phan tich hdi qui véi 5 bi€n ddc 1ap gém:
Tuyén dung, Bao tao, Chinh sidch dai ngd, BO tri,
stt dung nhan sy, Moi trudng 1am viéc va mot bién
phu thudc ning luc doi ngd ky thuat. Gid tri cla
mdi nhan t& dudc diing d€ chay hdi qui 1a gid tri
trung binh clia bi€n quan sat thudc cdc nhan to do.
Phan tich hdi qui dugc thyc hién bing phuong
phap Enter cic bi€n dudc dua vao cling mot lic dé
chon loc dya trén tiéu chi cdc bi€n c6 mifc y nghia
dudi 0,05 (<0,05). K&t qua phan tich hdi qui nhu
trinh bay tai Bang 3.

Vi Bang két qua hoi qui trén, ta thdy dudc cic
bién doc 1ap déu c6 Sig < 0,05, nén céc bi€n déu c6
dd tin cdy 95%, vi vy céc bién doc lap khong anh
hudng d&n bién phu thudc ning luc ddi ngii k§ thuat
(Y). Vé6i cdc hé s6 déu mang diu duong nén céc
bi&n 4nh hudng cing chiéu vé6i ning luc doi ngii ky
thuat. Nhu vay, ta thiy c6 5 yéu t& 4nh hudng dén

$6 1-Thdang 1/2022 255



TAP CHi CONG THUONG

Bdng 3. K&t qud héi quy st dung phucng phép Enter

Coefficientsa
Mo Hinh Hé s6 chua chuén hoé’ Hé s6 chuén hoa t - Do chap nhan clia bién
B Do léch chuan Hé s6 beta Tolerance VIF
(Constant) 3,470 ,026 131,896 ,000

X1 132 ,026 ,238 4,996 ,000 1,000 1,000
X2 ,254 ,026 458 9,626 ,000 1,000 1,000

1 X3 218 ,026 ,394 8,280 ,000 1,000 1,000
X4 ,085 ,026 ,153 3,225 ,001 1,000 1,000
X5 123 ,026 222 4,673 ,000 1,000 1,000

a, Bién phu thubc: Y

nang luc doi ngl k¥ thuat tai VNPT Ba Ria - Viing
Tau, do la: “Tuyén dung”, “Pao tao”, “Chinh siach
dai ngd”, “BO tri, sit dung nhan suy”, “MOoi trudng
lam viéc”. Trong d6, yéu t& c6 tAm quan trong tic
dong 16n nhit clia ning lyc doi ngii ky thuat 1a bd
tri, sit dung nhan sy, sau d6 méi dén yé&u td t6 dao
tao, moi trudng lam viéc, chinh sdch dai ngd va
tuyén dung.

TAm quan trong cla cdc bi€n: “Tuyén dung”
X4, “Pao tao” X3, “Chinh sach ddi ngd” X5, “Bo
tri, sit dung nhén su” X2, “Moi trudng lam viéc”
X1 dudc x4c dinh vao hé s6 Beta. N&u tri tuyét
ddi clia hé s6 Beta cang 16n thi cang 4nh hudng
quan trong d&n 1ong trung thanh. Nhin vao Bdng 4
ta thay, hé so Beta clia “Bd tri, st dung nhan su”
X2 (0,458) 1a cao nhit, nén tAm quan trong dnh
hudng 16n nhat, ti€p theo 13 y&u t6 “Pao
ta0”X3(0,394), k&€ dén la y&u t6 “Mdi trudng lam
viéc” X1 (0,238), k& ti€p 1a y&u 8§ “Chinh sdch
dai ngd” X5 (0,222) va yé&u td cudi cung la
“Tuyén dung” X4 (0,153).

4.4. Kiém dinh mo hinh

4.4.1. Hién tugng da cong tuyén

K&t qua hdi quy mo hinh hdi quy cho thay gia tri
phéng dai phuong sai clia cdc bi€n nhd hon 10 nén
mo hinh khdng c6 hién tudng da cong tuyén (khi
VIF vugt qud 10 1a c6 diu hiéu cla hién tugng da
cong tuy&én (Hoang Trong va Chu Nguyén Mong
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Nguon: Két qud xit Iy s6'liéu

Ngoc, 2008). Tiic 12 mitc do gidi thich cia y&u to
g5m X1, X2, X3, X4, X5 1én bién phu thudc riéng
1& va khong c6 moi tuong quan vdi nhau.

4.4.2. Kiém dinh hién tuong tu tuong quan

Theo quy tic kinh nghiém clia gid tri Durbin —
Watson, néu gia tri d thudc khodng (0,1) thi md
hinh bi ty tuong quan duong, d thudc khoang (1, 3)
thi mo6 hinh khong bi tu tuong quan, gia tri d thudc
thudc khodng (3, 4) thi md hinh bi ty tuong quan
am, gia tri d cia md hinh bang 1,642 thudc khodn
(1,3) nén mo hinh khong bi ty tuong quan, tic la
giffa c4c sai s khong tuong quan theo dd tré véi
nhau, Vi vdy, mo hinh thdéa min gid thi€t cda
phuong phip u6c lugng tham s 12 md hinh khong
bi x4y ra hién tugng tu tuong quan.

Béng 4 cho thdy R hiéu chinh bing 0,482 c6
nghia 12 48,2% su bién thién ca Y (dnh hudng dén
nang luc doi ngii k¥ thuat tai VNPT Ba Ria - Viing
Tau) dudc gidi thich bdi sy bién thién clia 5 bién
doc 1ap, bao gdbm: “Mbi trudng lam viec” X1, “Bo
tri, st dung nhén sy” X2, “Pao tao” X3, “Tuyén
dung” X4, “Chinh sadch daingd” X5.

4.4.3. Kiém dinh phuong sai thay doi

P& kiém dinh hién tugng phuong sai sai so thay
ddi, nghién citu st dung phuong phap kiém dinh
Spearmans rho. Ta thdy mdi quan hé gifta cdc bi€n
ddc 1ap va phan du c6 gid tri sig 16n hon 5%, Vi vy,
md hinh khong bi phuong sai thay d6i. (Bng 5)
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Bdng 4. Model Summary

Model Summary®

Model

R

R Square

Adjusted R Square

Std, Error of the Estimate

Durbin-Watson

1

,703a

494

,482

,39894

1,642

a, Predictors: (Constant), X5, X4, X3, X2, X1

b, Dependent Variable: Y

Nguon: Két qua xit Iy s6'ligu

BAng 5. Kiém dinh Spearman's tho

Correlations
X1 X2 X3 X4 x5 | otandardized
Residual
Correlation Coefficient 1,000 -,081 -,039 -,028 -,010 ,017
X1 Sig, (2-tailed) , 223 ,560 676 ,883 797
N 230 230 230 230 230 230
Correlation Coefficient -,081 1,000 -,011 -,007 -,050 ,006
X2 Sig, (2-tailed) 223 , ,867 ,916 448 ,928
N 230 230 230 230 230 230
Correlation Coefficient -,039 -,011 1,000 ,012 ,016 -,061
% X3 Sig, (2-tailed) ,560 ,867 : ,853 813 ,357
§ N 230 230 230 230 230 230
j?:i Correlation Coefficient -,028 -,007 ,012 1,000 -,095 ,025
X4 Sig, (2-tailed) 676 ,916 ,853 ,151 711
N 230 230 230 230 230 230
Correlation Coefficient -,010 -,050 ,016 -,095 1,000 ,005
X5 Sig, (2-tailed) ,883 448 813 ,151 , ,937
N 230 230 230 230 230 230
Correlation Coefficient ,017 ,006 -,061 ,025 ,005 1,000
St:li?;ﬂ:ed Sig, (2-tailed) 797 | 928 | 357 | m | 937 ,
N 230 230 230 230 230 230

Nguén: Két qud xit 1y s6'lieu
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4.4.4. Thdo ludn két qud hoi quy

Dua vao k&t qud hdi quy, phuong trinh hdi qui
thé hién moi quan hé giita ning luc dodi ngii k¥
thuat v6i cac y&u t6: Tuyén dung, Pao tao, Chinh
sach dii ngd, BO tri, st dung nhan sy, Moi trudng
lam viéc dudc thé hién qua phuong trinh sau:

Ning luc doi ngii k¥ thuidt = 0,238* Moi trudng
lam viéc +0,458* B& tri, st dung nhan sy + 0,394*
Pio tao + 0,153* Tuyén dung + 0,222%* Chinh sich
daingd

Hay

Y =0,238* X1 +0,458* X2 + 0,394* X3

+0,153* X4 +0,222* X5

Y nghia cdc hé s6 hdi quy chuidn héa trong mod
hinh u6c lugng:

Y&u td “Moi trudng lam viéc” c6 hé s6 hdi quy
0,238 va c6 quan hé cling chiéu cong tic quan tri
ngudn nhan Iyc. Khi y&u t6 ndy ting 1 diém thi
nang lyc ciia doi ngii nhan vién ky thudt ting 0,238
diém (tuong tng hé sd hdi quy chua chuidn hda
trong mo hinh) trong diéu kién cdc y&u td con lai
khong ddi.

Y&u t6 “B06 tri, st dung nhin su” c¢6 hé sd hdi
quy 0,458 va c6 quan hé cling chiéu cong tic quin
tri nguon nhan luc. Khi y&u t& nay ting 1 di€ém thi
ning lyc clia ddi ngli nhan vién ky thuit ting 0,458
diém (tuong @ng hé sd hdi quy chua chuidn héa
trong mo6 hinh) trong diéu kién cdc y&u td con lai
khong ddi.

Y&u t& “Pao tao” c6 hé s8 hdi quy 0,394 va c6
quan hé cliing chiéu cong tic quin tri ngudn nhian
Iurc. Khi y&u t& nay ting 1 diém thi ning luc clia doi
ngil nhan vién k§ thuat ting 0,394 diém (tuong ng
hé s6 hdi quy chua chuin héa trong mo hinh) trong
diéu kién cac y&u to con lai khdng d6i.

Y&u t6 “Tuyén dung” c¢6 hé s hdi quy 0,153 va
c6 quan hé cling chiéu cong tdc quin tri ngudn
nhan lyc. Khi y&u t6 nay ting 1 diém thi ning luc
clia doi ngii nhan vién k¥ thuat ting 0,153 diém
(tuong tng hé s6 hdi quy chua chuin héa trong mo
hinh) trong diéu kién cc y&u t& con lai khong ddi.

Y&u t6 “Chinh sich dii ngd” c6 hé sd hdi quy
0,222 va c¢6 quan hé cling chiéu cong tic quan tri
ngudn nhan lyc. Khi y&u t6 nay ting 1 diém thi
ning lyc clia ddi ngli nhan vién ky thuit taing 0,222
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diém (tuong ng hé s6 hdi quy chua chuin héa
trong mo6 hinh) trong diéu kién cic y&u t6 con lai
khong ddi.

5. Pé xuit cac cac giai phap nang cao ning
Iv'c doi ngii nhan vién ky thuat tai VNPT Ba Ria -
Viing Tau

5.1. Bo'tri, st dung nhan sy

Pé ngudi lao dong tai VNPT Ba Ria - Viing Tau
cam thdy hiing khdi trong cong viéc clia minh, kich
thich sy say mé, sang tao ctia ho thi gidi phdp quan
trong truSc mit 12 thuc hién phan tich cong viéc
nhiim phdi hgp ddng bd giita cic bd phin; xdc dinh
yéu ciu clia cong viéc; hd trg thong tin d€ co cau lai
t6 chiic, tinh gidm bién ch& va ning cao hiéu qua
san xuat kinh doanh. Bén canh d6, thuc hién xay
dung bdng md td cong viéc, bang yéu ciu cong
viéc va bang tiéu chuin cong viéc d& ngudi lao
dong nhanh chéng nim bit dugc yéu cau clia cong
viéc, tao diéu kién cho ho phan d4u vio chifc danh
ho mong mudn.

5.2. Pao tao

X4c dinh nhu ciu dao tao phai xuat phat tif cong
viéc, chuong trinh dio tao c6 thé xem xét & nhitng
ndi dung nhu:

Mot la, dao tao kién thitc, k§ ning chuyén mon,
nghiép vu lao dong. P6i véi cian bd quan 1y thi dao
tao nghé thuat lanh dao, danh gia thuc hién cong
viéc, k§ ning quan tri, ra quyét dinh; D&i v6i cdc bd
phan vin phong thi ddo tao cic ki€n thifc méi cho
phu hgp véi cong viéc nhu Luat, Thong tu, Nghi
dinh,... thyc hién dao tao chuyén sdu va nang cao,
dao tao kién thiic chuyén mon nhu k&€ todn, chinh
séch thu€&; P6i vdi bd phan sin xuat truc tiép nhu
cdc cong trinh x4y dung, nha mdy sdn xult
gach,cin ddo tao ning bic cho cong nhin, ning
cao trinh d9 tay nghé, cong nghé méi, ddo tao cic
ki€n thitc cd ban dé thuc hién cong viéc.

Hai la, thudng xuyén td chic cic 16p hoc tip
theo chuyén dé @€ bodi dudng va nang cao ki€n thiic
cho ngudi lao dong. Xay dung k& hoach dao tao cu
thé cho tirng chifc danh trong cang, cho nhan vién
méi tuyén ddm bao sy cong bing trong chinh sich
dao tao.

5.3. Moi truong lam viéc

Moi trudng 1am viéc 4nh hudng rit 16n dé€n mic
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dd thda man cong viéc clia ngudi lao dong. Hau hét
ngudi lao dong mudn dudc lam viéc trong mot moi
trudng sach s&, chuyén nghiép va hién dai. P& c6
thé thay ddi thuc trang v& moi trudng lam viéc tai
cdc codng trudng clia Cong ty hién nay, sau khi
nghién cttu nguyén nhin, thuc trang, tic gid dé nghi
gidi phap cu thé sau: 1) X4y dung hé thdng quan 1y
chat lugng ISO 9001 - 2015 @€ c6 co s thuc hién,
thudng xuyén xem xét danh gid dé ngudi lao dong
c6 y thitc ty gidc gilr gin vé sinh chung, bao vé tai
sdn chung va thuc hién triét dé cong tdc an toan lao
dong, vé sinh moi trudng va phong chéng chdy nd
tai mot s6 cong trinh vién thong; 2) PAu tu trang
thi€t bi, sita chita bd sung cd s& vt chat, ting cudng
vé sinh an toan lao dong,... Banh gia nhitng nguy co,
nhitng rii ro tiém 4n trong cong viéc va noi lam
viéc; thudng xuyén thyc hién hudn luyén vé an
toan lao dong, vé& sinh moi trudng va phong chdng
chdy nd; Trang bi thiét bi lam viéc an toan va bio
ho lao dong ddy di; 3) Cong nghé trong vién thong:
LA nhitng quy trinh va k¥ thuat dudc sit dung dé tao
ra cac cong trinh chat lugng vdi gid cd hgp ly.

5.4. Chinh sdch dai ngo

Xay dyng thang bang luong 3P: Pay 1a hinh thitc
trd luong ma hau hét cic doanh nghiép Viét Nam
dang ap dung; Xay dung thang bang luong sao cho
céc ciu phan thu nhap c4 nhan phan 4dnh dudc 3 y&u
t0: (1) Position - Vi tri cong viéc, (2) Person - Ning
lc ¢4 nhan va (3) Performance - K&t qua cong
viéc. Ldi ich cta viéc tra luong 3P 1a ddm bao cong
biang cho ngudi lao dong, 1am cho ngudi lao dong
quan tAm nhiéu hon dén két qui cong viéc, tao
dong lyc thic ddy ngudi lao dong lam viéc, phan
dau nhiéu hon, dem lai hiéu qud cho chinh ban thin
ho va doanh nghiép. Xay dung quy dinh vé thudng:
Tién thudng dugc trich mdt phian tir quj khen
thudng. Quy khen thudng trong Cong ty thuc chat 1a
quy vat chat nhim phan phdi lai cho ngudi lao dong
theo s6 lugng va chat lugng lao dong, mic do dong
g6p, cong hi€n cta ho d6i véi doanh nghiép. Tac
dung ctia tién thudng 13 khuyén khich phat trién san
xuét, dong vién khich 1& ngudi lao dong hiing hai thi
dua thyc hanh ti€t kiém vat tu, nhim ha gid thanh
san phim xAay lip, dua ning suit lao dong ting 1én
va ¢6 hiéu qué cao, phat huy hét kha ning sdn c6

clia ngudi lao dong. Quy khen thudng ctia Cong ty
dudc hinh thanh tir 16i nhuan thuc t€ trich lai. Cong
ty dugc diing mot ty 1& 1gi nhuan nhat dinh dé hinh
thanh quy khen thudng.

5.5. Tuyén dung

Trong thdi budi thi trudng lao dong diy canh
tranh nhu hién nay, viéc tim ki€m nhitng nhan vién
chat luong, dap tng dudc mong mudn 13 bai todn
khé, hao ton khong it thdi gian, 1An chi phi cla
doanh nghi€p. Tuy nhién, c6 nhitng cach thic gitp
nha tuyén dung dat dudc muc dich, lai vira ti€t kiém
chi phi va thdi gian, dé thuc hién cong viéc tuyén
dung hiéu qud, giip cho nha quan Iy nhan su c6
mot cach nhin bao quat hon vé phuong phip tuyén
dung khoa hoc va hgp ly.

5.5.1. Xay dung quy trinh tuyén dung chi tiét

Quy trinh tuyén dung s& 4nh hudng rat 16n dén
hiéu qua ngudn nhin luc clia doanh nghiép, bdi day
chinh 13 khiu quan trong d€ tim ngudi tai, ngudi
phut hop véi vi tri cong viéc cho cong ty. Viéc xay
dung quy trinh tuyén dung cu thé, chi ti€t sé& gitp
ban tranh nhitng sai sét khi tuyén dung nhén su.
Quy trinh tuyén dung clia cic cong ty, doanh
nghiép c6 thé rit khac nhau, tly vio cd ciu, quy
dinh ctia don vi tuyén dung. Nhung diéu cdt 16i 1a
nha tuyén dung luoén phdi chuin bi kj ludng cho
ting khiu trong quy trinh tuyén dung, thuc hién
muc tiéu sang loc ¢6 hiéu qua d€ tim thdy nhitng
tng cf vién sdng gid.

5.5.2. M6 td céng viéc ré rang, cu thé

Bdn mo6 td cong viéc 1a modt nhitng nhiing
thanh phin quan trong nha't trong thdng bio tuyén
dung. Mot ban md ta cdng viéc (job description)
o rang can phdi ghi nhitng nhiém vu dit ra cho
tirng vi tri, k§ ndng chuyén moén ma dng vién phai
c6, c4 tinh, phdm chat quan trong ng vién can cé
dé€ hoan thanh nhiém vy, diéu kién lam viéc,..
Hau qud clia viéc vi€t bAng mo ta chung chung,
khong ro rang 1a dng vién khong nim rd dudc
cong viéc can tuyén dung. Mo ta cang ro rang va
chi ti€t vi tri cong viéc thi cd hoi tuyén dugc nhan
vién gidi cang cao.

6. K&t luan

Nghién cttu dé xuit cic gidi phap ning cao ning
lyc doi ngii nhan vién ky thuat tai VNPT Ba Ria -
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Viing Tau da tim ra md hinh, xdc dinh va do Iudng gidm dan 1an luot 1a: 31,26%; 26,89%; 16,25%:;
miic d6 dnh hudng d&€n ning luc clia doi ngii nhan 15,15%, 10,44%. Pay la co s& @€ hoach dinh cic cd
vién ky thuat tai VNPT Ba Ria - Viing Tau, bao  ché&, chinh sach d& xut cdc gidi phap ning cao
gdm c6 5 nhan t6: BO tri, st dung nhan su (X2); nang lyc doi ngli nhan vién k§ thuit tai VNPT Ba
bao tao (X3); Moi truong lam viéc (X1); Chinh Ria - Viing Tau phat trién 16n manh trong xu thé
sach dai ngd (X5); Tuyén dung (X4) v6i mic do thdi dai cong nghé s6 hién nay B
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ABSTRACT:

This research proposes solutions to improve the capacity of VNPT Ba Ria - Vung Tau’s
technical staff. This research was done by using human resource theories, International Labor
Organization (ILO)s theories, Maslow's hierarchy of needs, qualitative and quantitative
research methods, and convenience sampling technique. The collected data was analyzed by
SPSS Statistics 22. The research’s results show that the capacity of VNPT Ba Ria - Vung Tau’s
technical team is measured by 0.238* Working environment +0.458* Arrangement and use of
personnel + 0.394* Training + 0.153* Recruitment + 0.222* Remuneration policy. Based on this
researchs model, some solutions are proposed to improve the capacity of VNPT Ba Ria - Vung
Tau’s technical staff.

Keywords: human resource, technology, VNPT, Ba Ria — Vung Tau, capacity.
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