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bé xdc dinh cdc nhan td6 dnh hudng dén hanh vi chia sé tri thitc cia cdn bd, nhan vién tai Cong

ty C6 phan Dudc phdm Tin Phong, nhém téc gia dua vio mo hinh nghién cttu clia cic nghién citu

trudc c6 lién quan, tir d6 xdy dung mo hinh nghién cttu va do ludng cdc nhan t6 dnh hudng dén

hanh vi chia sé tri thifc ctia c4n bo, nhin vién tai Cong ty C8 phan Dugc phdm Tin Phong. V6i
kich thu6c mAu nghién ctru 1a 245 va sit dung phan mém thong ké SPSS 20.0, mo hinh nghién citu
cudi cling gom 5 nhan t6 4nh hudng d&€n hanh vi chia sé tri thifc cia cdn bd, nhan vién tai Cong ty
C6 phan Dugc pham Tin Phong, gdm: (1) Vin héa t8 chiic; (2) Hé thong cong nghé thong tin; (3)
Hé thong khen thudng; (4) Su tin tudng; (5) Pinh huéng hoc hdi.

Tir khéa: hanh vi chia sé tri thiic, can bo nhan vién, Cong ty CS phan Dugce phdm Tin Phong.

1. Dat van dé

Cong ty C6 phadn Dugc pham Tin Phong 1a mot
trong nhitng cong ty uy tin v4i ddi ngli giau kinh
nghiém hoat dong trong Iinh vyc nghién cdu va
phan phdi cdc duge phdm cho thi trudng. Hai d6i
tugng quan trong ma Cong ty ludn huéng dén 1a
cdc t8 chitc kinh doanh va khich hang tiéu dung,
dic biét véi thi trudng bdn 1& dang c6 tiém ning
phét trién rdt manh, c6 4nh hudng truc ti€p dén
hoat dong kinh doanh ctia Coéng ty. T d6 cho
tha'y, mudn théa min va phuc vu tdt nhit yéu ciu
clia khdach hang, Cong ty cAn st dung ngudn luc tri
thiic ¢6 hiéu qué va cip thi€t, c6 vay mdi canh
tranh dugc véi cdc d6i thi manh khic trén thi
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trudng. Cong ty nhan ra ring trong qud trinh quin
Iy tri thdc, hanh vi chia sé tri thic 1a mot trong
nhitng nhin td quan trong gitip Cong ty thyc hién
ot hon cdc chi€n luge quén ly tri thic, cling nhu
su tdn tai trong mdi trudng canh tranh day thich
thitc nhu hién nay.

Tuy nhién, viéc chia sé tri thitc tai Cong ty C8
phian Dudc phdm Tin Phong di&n ra vin con han
ch&. Bén canh d6, lanh dao Cong ty chua t3 chic
dugc nhiéu budi chia sé kinh nghiém, d€ nhiing
nhan vién c6 kinh nghiém, ¢6 ning lyc chuyén mon
gidi chia sé ki€n thifc clia minh cho nhitng nhan
vién khic. Cong ty chua cé nhitng chinh sdch uvu dai
dé nhan vién c6 kinh nghiém va dong luc d€ chia sé
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kinh nghiém ctia minh. Xut phat tir Iy do do, tic
gia chon dé tai “Cac nhan t6 4nh hudng dén hanh vi
chia sé tri thifc cia can bd, nhan vién tai Cong ty C6
phan Dudc phdm Tin Phong” lam dé tai nghién citu
clia minh, nhim gidp ning cao hanh vi chia sé tri
thitc trong Cong ty.

2. Noi dung nghién citu

2.1. Co'sd Iy thuyét hanh vi chia sé tri thiic

Khdi niém tri thitc va hanh vi chia sé tri thiic

Theo Davenport va Prusak (1998): “Tri thiic la
tdp hdp nhirng kinh nghiém, gid tri, thdong tin theo
tirng hoan canh cu thé va sy hi€u biét siu sic cia
tirng cd nhan dé€ xay dung mé hinh ddnh gid va két
hgp v6i nhau dé tao ra kinh nghiém mdi va thong
tin m&i. Trong cdc t6 chifc, tri thitc khong chi xuat
hién trong céc tai liéu va kho luu trit dit liéu ma
con ton tai trong tirng théi quen, qud trinh 1am
viéc thyc t€ cling vdi cdc chuin muc cda td chic.
Thém vao dé, tri thic 1a viéc sit dung ddy di cdc
thong tin va dit liéu k&t hgp cuing véi nhitng k§
ning, ning luc, y tudng, truc gidc, cam két va
ddng lyc cliia con ngudi”.

Theo Maponya (2006): “Hanh vi chia sé tri thitc
dua trén kinh nghiém thu dudc trong qué trinh 1am
viéc trong va ngoai t& chitc. N&u tri thic ¢é sin
trong cdc thanh vién, t6 chic s& gidm thiéu t5i da
cic quyét dinh triing 13p va gidi quyé&t van dé sé
nhanh hon. Cédc hoat dong chia sé tri thiic hiéu qua
gitp tdi st dung tri thic cia tirng cd nhan va nang
tri thirc 1én mot tam cao méi”.

Vai tro hanh vi chia sé tri thitc trong t6 chitc

Chia sé tri thic rit quan trong, bdi vi n6 tao ra
mdi lién k&t gifta c4 nhan va td chic bing cich
chuyén nhifng tri thitc tit cAp d6 c4 nhan sang cap
dd t6 chifc, chia sé tri thitc dugc chuyén d6i thanh
gid tri kinh t€ va canh tranh cho t8 chic
(Hendriks, 1999).

Chia sé tri thifc cing din d&n viéc phd bién cdc
Y tudng sdng tao va dudc coi 1 quan trong d6i véi
su sdng tao va ddi mdi ti€p theo trong cic td chiic
(Armbrecht va cOng su, 2001).

Céc 1y thuyét lién quan d&€n hanh vi chia sé
tri thiic

- Ly thuyét trao ddi xa hoi clia George C.
Homans (1958)

- Ly thuy&t nhan thic xa hdi clia Bandura va
cong su (1986)

2.2. Cdc nghién citu lién quan (Bdng 1)

2.3. M hinh nghién citu cdc nhan t6 anh huéng
dén hanh vi chia sé tri thiic ctia cdn bd, nhan vién
tai Cong ty Co phén Dugc phdm Tin Phong

Dva trén cdc phdt hién cia nghién ctu thuc
nghiém va xem xét kj ludng cdc mo6 hinh nghién
cttu vé cdc nhin t& 4nh huéng d&€n hanh vi chia sé
tri thitc cia can bo, nhan vién tai Cong ty C8
phdn Dugc phdm Tin Phong, tdc gid dd van dung
mo hinh cla céc tdc gia trudc dé6 nhu Adel Ismail
Al-Alawi va cdng su (2007), Kharabsheh va cOng
st (2012),... Pong thdi qua viéc tham van vdi cdc
chuyén gia chon loc, diéu chinh céc tiéu chi phu
hdp tlr cdc mod hinh nay dé€ xdc dinh va do ludng
5 nhan t6 4nh hudng d€n hanh vi chia sé tri
thac (Hinh 1).

3. K&t qua nghién ciu

3.1. Két qud hé s Cronbach Alpha

K&t qua Cronbach Alpha clia thang do cdc nhan
t6 4nh hudng dén hanh vi chia sé tri thic clia cdn
bd, nhan vién tai Cong ty Tin Phong cho thay, cdc
bi€n déu c6 hé sd tuong quan bién - tdng déu 16n
hon 0.3 va dat tiéu chuéin chon. Céc thang do déu
hé s& Cronbach Alpha > 0.6, nhu vay, tit cd cic
bi€n do ludng déu dudc st dung trong phan tich
EFA k& tiép. (Bang 2)

3.2. Két qud phén tich nhén t6’ EFA

3.2.1. Phan tich cdc nhan t6 dnh hudng dén hanh
vi chia sé tri thiic cuia cdn b, nhdan vién tai Cong ty
C& phdn Dugc phdm Tin Phong

Hé s6 KMO ctia md hinh cdc nhin t6 anh
hudng dén cdc nhan t6 dnh hudng d€n hanh vi
chia sé tri thirc cla cdn bd, nhan vién tai Cong ty
Tin Phong bing 0.829 I16n hon 0.5 nén phan tich
nhén t& 12 phul hop, gid tri sig.= 0.000 trong ki€m
dinh Bartlett nhé hon 0.05 nén cdc bi€n quan st
c6 tuong quan véi nhau xét trén pham vi tdng thé.
Phuong phép rit trich cdc thanh phan chinh -
Principal components da trich dudc 5 nhan t6 tr 17
bi€n quan sdt, v6i phuong sai trich 1a 75.091%,
thda man yéu ciu phuong sai trich phdi 16n hon
50%, titc 1a da gidi thich dugc 75.091%% su bién
thién cia tip dir li€u nay. (Bang 3)
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BAng 1. T8ng hdp céc nhan t6 dnh hudng dén hanh vi chia sé tri thiic
i cdc mé hinh nghién cu truéc cé lién quan

T Tén nhan to Cac nghién ciu trudc lién quan

Adel Ismail Al-Alawi va cong su (2007), Kharabsheh va cdng su (2012), Dr Javad

1| Sutintuang Mehrabi (2013), Seba va cong sy (2012)

2 | Truyénthong Adel Ismail Al-Alawi va cong su (2007), Kharabsheh va cdng su (2012)

Adel Ismail Al-Alawi va cong su (2007); Kharabsheh va cdng su (2012), Seba va

3 | Héthdng cdng nghé thdng tin oong su (2012)

Adel Ismail Al-Alawi va cong su (2007), Kharabsheh va cdng su (2012), Dr Javad

4 | Hethong khen thuong Mehrabi (2013), Seba va cong sy (2012)

5 | Céutrictd chic Adel Ismail Al-Alawi va cong su (2007), Seba va cong su (2012)
6 | Sutuongtac Mehrabi va cdng su (2013)

7 | Vanhoaté chic Kharabsheh va cong su (2012)

8 | Lanhdao Mehrabi va cong su (2013), Seba va cong su (2012)

9 | Binh hudng hoc hdi Kharabsheh va cdng su (2012)

10 | Thdigian Seba va cong sui (2012)

Nguén: Nhém tdc gid
Hinh 1: M6 hinh nghién ciiu dé xuét

( Suftin tuéng } H1+
( AU YT j Ha+ \ Hanh vi chia sé tri thic
o ) cla cdn bd, nhan vién tai
Ha théing khen thud ——— H3+———> 20 I 2!
( ¢ fhong khen fhuong 3 Céng ty CS phdn Dugc phém

Tin Phong

( Pinh hudng hoc hdi

[ Van héa 6 chiic

Ngudn: Nhém tdc gid

BAng 2. Tém téit két qud ki€m dinh Cronbach Alpha mé hinh nghién clu

STT Ténnhanto Hé s tuong quan bién tong Hé s6 Cronbachs Alpha Sobién
1| Sutintuéng (TR) 0.557 - 0.647 0.778 4
2 Hé thdng cong nghé thong tin (IT) 0.572-0.644 0.793 4
3 | Héthéng khen thudng (RS) 0.791-0.875 0.912 3
4 Dinh hudng hoc héi (LO) 0.526-0.699 0.810 4
5 Van ho t6 chic (OC) 0.866-0.914 0.939 3
6 Hanh vi chia sé tri thiic (KS) 0.457-0.604 0.720 4

Nguén: S6'liéu chay SPSS
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Bdng 3. K&t qud phén tich nhan t6 khadm phé EFA

Bdng 4. EFA cdc bié€n phu thudéc

Rotated Component Matrix? Communalities
Component Initial Extraction
! 2 : . 2 KS1 1.000 0.813
RS2 0.904 KS3 1.000 0.725
RS1 0.885
KS4 1.000 0.724
RS3 0.853
KS2 1. .
ocT e S 000 0.689
0C2 0.832 Hé s6 KMO 0.791
0C3 0.828 Sig. 0.000
LO3 0.804 Eigenvalue 2.185
LO2 0.777 Phuong sai trich 54.631
LO1 0.634 Ngudn: S6 lieu chay SPSS
LO4 0.536 ’ X
T2 0816 .3.3.)Ket fjua phédn tich hoi quy
tuyén tinh bji
IT4 0.789 Ddnh gida déo phu hop ciia mo
IT3 0.748 hinh hoi quy tuyén tinh bji
1 0557 K&t qua cho thf\fy, mo hinh c6 R?
l1a 0.823 va R? di€u chinh (R?a) 1a
TR3 0.844 PN A
0.820, c6 nghia la md hinh hoi quy
TR4 0.824 tuy€n tinh boi da xay dung phit hgp
TR1 0.703 v6i tap dif liéu [a 82,0%, tic 1a md
Eigenvalues 6732 | 2143 | 1655 | 1135 | 1.100 hinh d3 gidi thich dudc 82,0%
- phuong sai cua cdc nhan t0 tic
TVE% 39.598 | 52206 | 61.942 | 68.620 | 75.091 dong dé&n cho vay tin dung. Gi tri
Cronbachs Alpha 0.912 0.939 0.810 0.793 0.799 Sig. = 0,00 <0,05, cho thay két qua

3.2.2. Phéan tich nhén t6" hanh vi chia sé tri thitc

K&t qud phan tich nhan t6 hanh vi chia sé tri
thitc, véi KMO = 0.701, Sig. = 0.000 trong ki€ém
dinh Barlett < 0.05, mot nhan t6 dugc rit ra véi
phuong sai trich 54.631%, giai thich dugc 54.631%
su bi€n thién cia tap dit liu, cho thdy tap dit liéu

Nguon: S6'liéu chay SPSS

nay cling thda di€u kién phan tich. (Bdng 4)

hdi quy c6 thé chidp nhin - ¢6 y
nghia thong ké (d6i v6i tong thé).

Kiém dinh dé phit hop ciia mo hinh

Tri s6 thong ké F dat gia tri 223.009 dudc tinh tir
R? clia mo hinh day dd, véi gid tri Sig. = 0.000 nhd
hon 0.05, cho thiy ta s& an toan khi bac bd gid
thuy&t Ho, cho ring tit cd céc s6 hdi quy bing 0.
Piéu nay chitng minh mo hinh hdi quy boi cho vay

tin dung pht hgp véi tp dit liéu. (Bang 5)

BAng 5. Bang Tém t&t méd hinh

Mo hinh | R R? R2 hiéu chinh Sai sd dudoan Gia trj Durbin-Watson
1 0.9072 0.823 0.820 0.28644 1.540
Nguédn: S6'liéu chay SPSS
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Hé s0 phong dai phuong sai VIF clia cac nhan t&
trong mo hinh déu rat thap, tir 1.308 - 1.988 nhé hon
2, tiic 12 khong c6 hién tugng da cong tuyén.

Gia tri Durbin-Watson = 1.540, nhd hon 2, ¢6
nghia 12 cdc phdn dur gin nhau c6 tuong quan thuin.
Nhu vay, cdc phan du khong cé tuong quan chudi
bac nhit vdi nhau.

BAng 6. K&t qud ph

nhém, t6 chic chuong trinh thi dua mang tinh tip
thé€. Ngoai ra, cAn phai truyén thong cho cic nhian
vién bi€t dudc ki€n thiic nio 1a gia tri va lam sao dé
st dung tri thifc d6. Piéu nay thoat diu nghe c6 vé
khong hgp 1y, nhung mot trong cac 1y do khi tac gia
phdéng van ing vién 1a ho khdng biét dudc 1a ho c6
ki€n thitc gi dé chia sé hay khong.

an tich héi quy

Hésd chuachudnhéa | Hé s chuanhéa Hé s&thdng ké da cong tuyén
M2 hinh Saiso ?r:at I:;;Z Pochapnhan | Heéso6 phong dai
B chuan Beta ' clia bién phuong sai (VIF)
(Hang s6) -0.466 0.147 -3.170 0.002
TR 0.205 0.027 0.234 7.521 0.000 0.764 1.308
T 0.290 0.032 0.298 9.089 0.000 0.686 1.457
RS 0.247 0.030 0.269 8.309 0.000 0.703 1.422
LO 0.134 0.040 0.127 3.369 0.001 0.520 1.922
oC 0.257 0.030 0.328 8.555 0.000 0.503 1.988
a. Biéh phu thuéc: KS

Phuong trinh hdi quy tuyén tinh (Bdng 6) hanh
chi chia sé tri thifc c4n bd, nhan vién tai Cong ty C6
phin Dugc phdm Tin Phong gdm 5 bi€n c6 dang
nhu sau:

KS = 0.234*TR + 0.298*IT + 0.269*RS

+0.127*LO + 0.328*0C

4. Kétluan

Tir két qua ctia mo6 hinh nghién citu hanh vi chia
sé tri thitc cdn bd, nhin vién tai Cong ty CS phan
Dugc phim Tin Phong dudc xdc dinh theo hé s&
Béta chuin héa, gdm: (1) Vin héa t5 chiic; (2) He
théng cong nghé thong tin; (3) Hé thong khen
thudng; (4) Sv tin tudng; (5) Pinh huéng hoc hdi,
cdc nha quan tri Cong ty C§ phan Dugc pham Tin
Phong can chd trong thuc hién 8t cdc nhiém vu
trong tAm cu thé nhu sau:

(1) Péi vdi nhdn t6" Vin héa to chiie

Can xay dung thém cic chuong trinh 1am viéc
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Nguén: S6'liéu chay SPSS

(2) D61 véi nhan to hé thong cong nghé thong tin

Phat trién Hé thong cong nghé thong tin c¢6 kha
ning dap ting dudc 3 y&u t6 nhu: Kha ning két ndi,
Kha ning tuong tic, Thong ké va phan tich dé phuc
vu tot nhat cho viéc chia sé tri thifc

(3) DOT véi nhan té hé thong khen thudng

Xay dung dudc chinh sdch phu hgp thi s€
khuyé&n khich nhitng nhan sy nay chia sé tri thic
mot cach tich cuc va tai sdn tri thitc d6 trd thanh tai
sdn vo gid cho Cong ty Tin Phong.

XAy dung cdch tinh diém s6 quy ddi cho céc
nhan sy chia sé tri thiic, d€ tir d6 c6 cd sd sap xé&p
cdc cong viéc phit hgp ciing nhu b8 nhiém nhitng
nhin sy c6 nhiéu déng gép trong viéc chia sé
tri thie.

Xay dung céch tinh diém s6 quy dbi cho cic
nhan sy chia sé tri thitc, d€ tir d6 c6 cd sd sip xEp
cdc cong viéc phit hdp ciing nhu b8 nhiém nhitng
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nhin sy c¢6 nhiéu déng gép trong viéc chia sé
tri thifc.

(4) BOT véi nhan t6 su tin tudng

Xay dung co ch€ va chinh sdch bio vé danh cho
ngudi tham gia chia sé tri thiic va cdi thién 10 trinh
thiing ti€n cho nhan vién khi chia sé tri thiic.

Ngoai cam két bio vé quyén 1di, 19 trinh thing
ti€n ciling cAn thém vao cic tiéu chi vé chia sé tri
thic d€ dugc xem 12 mot diéu kién cAn va da khi
nhan vién mudn thing ti€n lén cip bic cao hon.
Thong qua d6, nhan vién sé thdy dudc quyén Igi
clia minh khi chia sé tri thic cling nhu an tdm hon
vé ki€n thifc minh chia sé s& khong 4nh hudng dén
vi tri cdng viéc hién tai.

(5) B&i v6i nhan t6 dinh huéng hoc hdi

Can nang cao ning lyc canh tranh cia minh

TAILIEU THAM KHAO:

biang viéc 4p dung cong nghé vao trong qué trinh
kinh doanh. Nhung mudn 4p dung cong nghé thanh
cong, Cong ty Tin Phong cin xdy dung chinh sdch
nhidm céi thién va ning cao niing luc hoc héi cla
nhan vién trong tS chifc cia minh thdng qua hai y&u
t0 chinh 12 gido duc va dao tao.

Céc chinh sich clia Cong ty phai dé ra cdc quy
dinh phi hdp d€ khuyén khich, yéu ciu nhan vién
khong ngirng hoc héi, tu trau doi tri thifc va chia sé
v6i cdc dong nghiép ctia minh. Ngoai ra, Cong ty
Tin Phong ciing can tao diéu kién thuin 1gi cho qué
trinh tw hoc tip va trau ddi tri thiic clia nhin vién, clr
nhén vién tham gia cdc hoi thdo chuyén nganh va
cdc khéa dao tao ngdn han, nhim ning cao trinh do
chuyén mon ciling nhu cac ky niang hitu ich khac cho
nhan vién trong t§ chiic ctia minh
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ABSTRACT:

Based on previous studies, a research model was developed in this study to determine and
measure the factors affecting the knowledge sharing behavior of employees in Tin Phong
Pharmaceutical Joint Stock Company. By using SPSS Statistics 20.0 to analyze a sample size of
245, the final research model has five factors, namely (1) Organizational culture,
(2) Technology, (3) Reward system, (4) Trust, and (5) Learning orientation.

Keywords: knowledge sharing behavior, employees, Tin Phong Pharmaceutical Joint Stock
Company.
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