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TOM TAT:

K&t qué nghién cttu cho thiy ¢6 5 nhan t& ¢6 4nh hudng d&n bién dong lvc 1am viec (DLLV) clia
nhan vién tai Cong ty CS phan Sonadezi Chau Pic (Sonadezi Chau Diic) va sip x&p theo thi tu
4nh hudng gidm din, nhu: Nhan t6 M6i quan hé véi cip trén v6i hé s6 B = 0,452; Nhan t& Co hoi
thing ti€n véi B = 0,399; Nhan t& Sy cong nhin két qua déng gép véi B = 0,333; Nhan t6 Tién
luong, thuéng vdi B = 0,289; Nhan t8 Pong nghiép véi B = 0,256. Tir d6, tac gid trinh bay 5 nhém
gidi phap dugc ki€n nghi tuong ing v6i 5 y&u to can cai thién nhim ning cao dong luc lam viéc clia

ngudi lao dong tai Cong ty 4p dung d&€n nim 2025.

T khéa: nhin t8, ngudi lao dong, quan tri nhan luc, ddng lyc 1am viéc, Trudng Pai hoc Ba Ria

- Viing Tau (BVU).

1. Pit van dé

Pong lyc 1am viéc 1a chli dé di dudce khd nhidu
tdc gid quan tAm nghién cttu cd 1y luan 1an thuc
tién. Tuy nhién, do ddi tugng nghién citu, khong
gian nghién cttu va thoi gian nghién ctu khéc
nhau nén k&t qua nghién cttu ciing khic. Do dé, c6
nhitng khé khiin nhat dinh n€u nha quin tri st
dung cdc k&t qua nay cho chinh doanh nghiép ho
vi mdi mdt doanh nghiép c6 mot dic thii, modt vin
héa, mot s ménh, mot tAm nhin khiac nhau. Nha
quén tri s& c6 cdc gidi phdp chinh xdc d€ thic ddy
dong lyc 1am viéc clia nhan vién khi c6 két qua
nghién cttu vé cdc y&u t& 4nh hudng d&€n dong luc
lam viéc cta chinh cdc nhdn vién trong doanh
nghiép minh.

Hién nay, Cong ty dang trong giai doan dau tu
hoan thién hé théng cd s& ha ting khu cong
nghiép, khu d6 thi va san Golf, dv ki€n trong nim
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2022 s& ghi nhin ngudn thu tir khu din cu va sin
Golf. Qu4 trinh nay can mdot lyc lugng lao dong
tam huy&t, giau kinh nghiém va cong hi€n hét
minh cho cdng viéc. N&éu nhd qudn tri cong ty
khong kip thdi nim bt tAm tw nguyén vong clia
nhan vién d€ tir d6 c6 giai phdp phit hdp nhim
thic ddy dong lvc clia nhan vién thi cdc k&€ hoach
ditra c6 thé khong thanh cong.

2. Cd s 1y thuyét

2.1. Cdc Iy thuyét nén

2.1.1. Hoc thuyét nhu cau ciia Maslow (1943)

Ly thuyé&t hé thdng nhu ciu clia Maslow la
mdt trong nhitng 1y thuy€&t dudce nhiéu nha nghién
cifu quan tim, tham khdo nhat va 13 tién dé clia
rat nhiu nghién citu khac vé nhu ciu clia con
ngudi. Maslow cho riing, nhu cau con ngudi c6 5
loai dugc chia thanh cdc cAp bac, gdm: nhu ciu
sinh 1y, nhu c4u an toan, nhu cau xa hdi, nhu ciu
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dudc ton trong, nhu cAu tu khing dinh minh. Mdi
con ngudi déu cé sy phat trién vé nhu cau theo
thtt bac, cdc nhu ciu cdp cao phia trén chi dugc
quan tdm khi con ngudi ta da dugc ddp tng nhitng
nhu cau sinh ky, an toan, xa hoi, dugc ton trong,
thé hién bdn than.

Thuyé&t cAp bic nhu ciu clia Maslow dugc
ddnh gid rdt cao vi né 12 nén tdng cho nhiéu
nghién citu ti€p theo vé& nhu ciu con ngudi. Trong
quan 1y, cdc nha qudn tri mudn ddp dng dudc nhu
cau, mong mudn cla ngudi lao dong can nim bit
dugc cAp bac nhu cAu clia ngudi lao dong d6 dé
dua ra cdc phudng phap tao PLLV hiéu qua.

2.1.2. Thuyét ERG ciia Clayton Alderfer (1969)

Thuyé&t ERG ctia Clayton Alderfer 1a mot trong
nhitng nghién citu nhiim khic phuc nhitng van dé
clia thuy&t cap bac nhu ciu cia Maslow. Ong da
chia nhu ciu clia con ngudi thinh 3 nhém, gdom:
ton tai, quan hé va phat trién; cic nhém nay sé su
tuong quan v6i 5 nhém caAp bic clia Maslow.

2.1.3. Thuyét hai nhdn t6 ciia Frederick
Herzberg (1959)

Hoc thuy€t 2 nhan t6 dugc Herzberg nghién
citu dya trén quan di€m dong lyc dudc hinh thanh
va tdc dong tr nhiéu y&u t6 khdc nhau, trong d6
cic y&u td c6 thé tic dong mang lai sy thda man,
hoic khong théa man. Theo Herzberg, cic yé&u td
dudgc chia thanh 2 nhém, gdm: nhém yé&u td duy tri
va nhém yé&u t thiic ddy.

2.1.4. Thuyét 3 nhu cdu ciia David Mc. Clelland
(1961)

Céc nhu cau gom: Nhu cau lién minh, nhu cau
thanh tyu va nhu cu quyén lyc, di gép phin vao
viéc cling ¢d quan di€ém vé Pong lyc lam viéc va
tao dong luc 1am viéc ctia nhdn vién trong mdt t&
chitc (David Mc Clelland). Trong dé c6: Nhu cau
thanh tyu, Nhu cAu quyén lyc, Nhu ciu lién minh.

2.1.4. Hoc thuyét vé sy ky vong ciia Victor
Vroom (1964)

Chtic ning ky vong cia mdi ngudi lao dong 1a
nhin t6 tiém ting cla dong luc. Theo do, cé su
tuong Gng 1-1 giita sy nd luc va thanh tich. Theo
dé, nd lyc va thanh tich s& mang dén két qua va
thanh qua tudng Gng Victor Vroom (1964).

C6 3 tiéu chi d€ hinh thanh nén mitc d6 hanh
doéng dva trén dong luc lam viéc ctia 1 con ngudi,
gdm c6:

- Mitc @6 ma c4 nhan ky vong vé k&t qua dat
dudgc khi da nd lyc thyc hién cong viéc;

- M&i lién hé giita phdn thudng cia t6 chic véi
két qué dat dugc;

- Tinh hap din cla phin thudng dé ddi vdi
cd nhan.

2.1.5. Ly thuyét cong bdng ciia Stacy Adams
(1963)

Ly thuyét cong bing clia Stacy Adams chi ra
ring hanh dong d6i xit cdng bing va xu huéng so
sanh sy déng gép di kém v6i quyén 1gi clia ngudi
nay véi sy déng gép va quyén 1di clia ngudi khdc
ludn duge ngudi lao ddng quan tam. Bén canh do,
mdi c4 nhan clng vdi viéc quan tAm t6i nhitng gia
tri dudc nhan sau mdi nd lyc thanh cong, thi con
quan tam tdi gid tri ma nhifng ngudi khic cung
linh vyc nhan dugc.

2.1.6. M6 hinh 10 yéu t6 tao déng luc lam viéc
ctia Kovach (1987)

M6 hinh 10 y&u t§ tao dong luc dudc ph4t
tri€én bdi Kovach - Trudng Pai hoc George
Mason, bang Virginia, My. Ong da phat tri€n mot
bang cdu hdi bao gdbm 10 y&u 6 tao dong luc dua
trén nghién cttu thyc hién bdi Vién Quan hé lao
dong New York (The Labour Relations Institute
of New York) vio nim 1946. Cic nhin t6 bao
gdm: Cong viéc thi vi, Pugc cong nhin diy dd
cong viéc da lam, Su tu chd trong cdng viéc,
Cong viéc 6n dinh, Luong cao, Sy thing ti€n va
phat trién nghé nghiép,..

2.2. Cdc nghién ciu trude ddy vé dong luc
lam viéc

2.2.1. Nghién citu ngoai nudc

Theo Hackman va Oldham (1974), dic diém
cong viéc 1a yé&u t6 quan trong nhit anh hudng dén
tao dong luc do ban than cong viéc c6 nhitng dic
trung thi€t y&u clia n6 va nhitng dic trung d6 c6 thé
s& 1am cho cong viéc d6 ton tai mot dong luc kich
thich ngudi lao dong ting ning suitlam viéc.

Wong, Siu va Tsang (1999) da thuc hién
nghién cttu cdc yé&u t6 tdic dong dén PLLV dua
trén mo hinh 10 y&u td tao dong luc clia Kovach
va yéu cau nhan vién tr3 13i vé thif ty 4nh hudng
clia 10 y€&u t& d&€n dong luc. K&t qué 1a tAm quan
trong dudc x&p theo tht ty gidm din gdm: Su
thing ti€n; Su gdn bé cla cAp trén v6i nhan vién;
Luong cao; Cong viéc 6n dinh.
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K&t qud phan tich tir viéc Boeve (2007) da tién
hanh nghién citu d€ tao PLLV cho cic gidng vién
khoa dao tao trg 1y bdc si § cdc trudng y khoa tai
My trén cd s st dung ly thuyé&t 2 nhan td cla
Herzberg va chi s6 mo t& cong viéc cia Smith,
Kendall va Hulin (1969) cho thdy Bén chit cong
viéc, Mdi quan hé véi dong nghiép va Cd hoi
phat trién 13 tuong quan manh nhit véi PLLV
trong khi Luong bdng va Su hd trg tir cAp trén cé
tuong quan y&u. Phan tich hdi quy cho thay thdi
gian gidng vién cong tdc tai khoa cling 4nh hudng
d&€n PLLV (cang gin b6 1au dai cang cdm thay
thda man trong cong viéc).

Duya trén co s§ ly thuyét vé su ky vong ctlia
tdc gid Victor Vroom, tdc gid Wu (2007) k&t luan
ring dong Iyc 1am viéc clia con ngudi chiu sy tdc
dong clia cdc nhin t& gdm: Pdp ng nhu ciu c4
nhan; Cam két clia t6 chic; Phat trién nghé
nghiép; Pdnh gid cong bing; Giip dd dong
nghiép.

Alby M. Brooks (2007) nghién cttu v6i nhiéu
ddi tuong nhan vién khic nhau trén khip nuéc
MYy va chi ra ring viéc k€t hgp 2 yé&u t6 thi€t 1ap
muc tiéu va sy hai 1ong trong cong viéc la cich
tot nhat d€ du dodn PLLV cia nhin vién. Cic
y€&u t6 4nh hudng manh mé nha't dén sy hai long
nhin vién la Panh gid hi€u qua cong viéc, Pao
tao, CAp trén va Péng gép vao t§ chifc.

Tech-Hong va Waheed (2011) da nghién ctu
vé PLLV dya trén 1y thuyét 2 nhin t§ clia
Herzberg d6i v6i cdc nhan vién bdn hang tai
Malaysia va chitng minh ring diéu kién lam viéc
1a quan trong nhat, ti€p dé 1a Su cong nhin,
Chinh sdch cong ty va Cdc yé&u td tai chinh.

2.2.2. Cdc cong trinh nghién ciiu trong nudc

Nhém tdc gid Tran Kim Dung, Nguyén Ngoc
Lan Vy (2011) da c6 nghién citu vé thang do dong
vién nhan vién. Nghién citu trén ¢ sd khdo sdt
445 nhan vién dang lam viéc toan thgi gian tai
TP. HCM véi phuong phdp phan tich nhan t6
khing dinh dia c6 mot s6 két qua vé thang do
PLLV cia nhin vién theo 4 nhan to chinh, d6 1a:
Thuong hiéu cdng ty, Cong viéc phit hop, Ché do
dai ngd hgp Iy, Chinh sdch, Quan hé t5t trong
cong viéc. Trong d6, Quan hé trong cdng viéc bao
gdm c4 quan hé vdi linh dao va quan hé vdi dong
nghiép. Ch& d6 dii ngd thé hién qua 3 tiéu chi
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gdm: ludng thudng, phic 1gi va thing ti€n trong
coOng vi€c.

Nguyén Khiic Hoan (2010) da nghién citu vé
gidi phdap ning cao PLLV cho ngudi lao dong tai
Ngan hang Thuong mai C§ phan A Chau (ACB)
tai Hu€. C6 32 nhan vién da dudc tdc gid phdng
vaAn biing phi€u. Nghién citu phin tich c4dc nhan t&
dnh huéng dé€n PLLV clia nhan vién bao gdm: (i)
Moi trudng lam viéc, (ii) Luong bdng va phiic 1di,
(iii) cdch thitc bd tri cong viéc, (iv) Su hitng thi
trong cong viéc va (v) Tri€n vong phat trién.
Thang do Likert dudc st dung dé ddnh gid mic do
y ki€n clia nhan vién véi 5 mitc do: tif mirc do 1
(thdp nhat): Hoan toan khong hai long dén mifc
dd 5 (cao nhd't): Hoan toan hai long.

Tac gia Lé Ngoc Nuong (2017) da dong gép
vao cdc nghién citu vé PLLV clia ngudi lao dong
dudc cling ¢c& vé mo hinh phéan tich dinh lugng
thong qua phan tich EFA k&t hgp hodi quy da bi€n
tai Cong ty ¢d phdn Quan 1y xay dung giao thong
Thai Nguyén. V&i mdi trudng lam viéc trong cong
ty ¢& phdn dudc chon, cic tic gia da ki€ém chitng 7
nhém y&u td nhu thu nhip, diéu kién lam viéc,
phiic 1gi, cd hdi dao tao va thing ti€n, quan hé véi
lainh dao va ddng nghiép, chinh sich, muc tiéu
doanh nghiép. K&t luan clia nghién ctfu nay ciing
chi ra quan hé véi dong nghiép va thu nhip la cdc
nhém nhan t& 4nh hudng nhiéu d€n PLLV clia
nguoilao dong tai day.

Tran Vin Huynh (2016) dd nghién cifu cdc
nhan 6 é4nh hudng dé€n PLLV cla cong chifc tai
S& Lao dong - Thuong binh va Xa hdi tinh Nam
DPinh v6i md hinh gdm 8 bi€n 1a Piéu kién lam
viéc, Moi trudng 1am viéc, Chinh sdch tién luong,
Chinh sich phic lgi, Biac diém cong viéc, Cd hoi
thing ti€n, Su ghi nhin déng gép c4 nhan va Quan
hé v6i cap trén. K&t qud cho thdy, cdc yé&u t6 dnh
hudng nhat d€n PLLV la Tién luong, Pic di€ém
cong viéc, Co hoi thing ti€n va Mdi quan hé véi
cAp trén.

Nhin chung, cédc tidc gid di nghién ctu vé viéc
tao dong luc cho ngudi lao dong trén mic do tong
thé, tuy nhién chua c6 nghién ctu nao thyuc hién
nghién ctru tai Sonadezi Chau DPitc. Chinh vi vay,
yé&u td vé tao dong luc 1am viéc cho nhan vién tai
Sonadezi Chau Dic 1a rit cin dugc quan tim
trong diéu kién 1am viéc véi lugng cong viéc ngay
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cang nhiéu, doi héi ning sudt ngay cang phai
dudc nang cao.

3. Phuong phap nghién citu

Thang do dudc tic gid st dung d€ thuc hién
nghién citu dugc xay dung trén thang do ciia mot
s6 nghién citu tiéu bi€u ctia Hackman & Oldham
(1976), Kovach (1987), Tech-Hong & Waheed
(2011),... Ngoai ra, c6 sy bd sung mot s6 thang do
clia cdc nghién cttu trong nudc d€ ddm bio sy phit
hdp véi thuc tién nghién citu doi véi Cong ty tai
Viét Nam.

Tu hé thong thang do tdng hdp tir cdc nghién
cltu trudc, tic gid phdng van truc ti€p dén 10 c4
nhin gébm céc linh dao phong, ban chuyén mon
va cdc nhan vién cdng tdc trén 10 nim tai
Sonadezi Chau Piic d€ danh gid sy phit hgp ciing
nhu diéu chinh thang do. Tdc gid di xdy dung
thang do cho 6 yé&u t6 tic dong dé€n PLLV clia
nhan vién tai Sonadezi Chau buc.

Céc doi tugng dudc ti€n hanh khdo st 1a cdc
nhin vién dang lam viéc tai cdc phong ban tai
Sonadezi Chau DPuc theo phuong phdp phi xdc
suét, theo nghién cttu cia Hair va cong su (2006),
dé ddm bdo kich thu6c miu d4p wng phit hgp cho
phén tich nhan t6 EFA, ¢d miu t5i thi€u can dat
gdp 5 14n s§ bi€n quan sit. Dya trén bing tong
hdp thang do clia nghién citu, c6 28 bi€n quan sit,
vi viy tdc gid ti€n hanh khdo sat dé€n khi dat mic
la 150 (>28%*5 = 140) bang khdo sat hgp 1¢.

4. K&t qua nghién citu

4.1. Sonadezi Chdu Diic

Sonadezi Chau DPic 1a Cong ty nim trong hé
thong t& hgp Cong ty me - con Sonadezi, Cong ty
me 12 Téng Coéng ty CP Phdt trién Khu cong
nghiép (Téng cong ty Sonadezi).

Véi gan 30 nim kinh nghiém trong linh vuc
phét trién cdc khu cong nghiép néi riéng va bat
ddng sin cdng nghiép, dan dung néi chung, tir nén
tdng mot trong nhitng khu cong nghiép dau tién
ciia Viét Nam la Khu cong nghiép Bién Hoa 1
dugc chuyén giao tir Chinh pht Phap, Téng Cong
ty Sonadezi d&€n nim 2018 da hinh thanh va phat
trién thanh cong 11 trong s8 29 KCN cia tinh
Poéng Nai v6i nhiéu tén tudi ndi ti€ng trong ca
nudc, nhu: KCN Bién Hoa 1, KCN Bién Hoa 2,
KCN Amata (hgp tic Amata Thdi Lan), KCN
Giang bién, KCN Go Dau,...

4.2. Thuc trang nguon nhdn luc tai Sonadezi
Chdu Diic

Nhin chung, s6 lugng nhan sy trong Cong ty
dugc phan bé theo ty 1& khic nhau gitta gidi tinh.
Trong nim 2020, s6 lugng nhan sy nam 13 136
ngudi chi€m ty 1& 70,47%. Lao dong trinh d6 phd
thong, trung c4p chi€m ty 1& tuwong ddi 16n 50,26%
v6i 97 ngudi, do dic thi hoat dong sdn xuat - kinh
doanh ctia mdng thu phi dudng bo cia Cong ty tai
Xi nghiép BOT. Lao dong c6 trinh d6 cao ding,
dai hoc va trén dai hoc cling chi€m ty 1& cao
khodng 49,74%, cht y&u la lao dong cAp quan ly
va lao dong chuyén mon lam viéc tryc ti€p tai du
4n Khu cong nghiép Do thi Chau Pic doi hdi kién
thic va ky nang cao, thudng xuyén phai lam viéc
v6i cdc doi tac, khach hang, bdn veé, thi€t k&, s6
liéu, cdc quy dinh vé diu tu, k& todn, xay dung,
d4u thau.

4.3. Két qua hoi quy tuyén tinh bji

K&t qua phan tich hdi quy cho thdy hé s& xdc
dinh hiéu chinh ¢6 ¥ nghia thong ké va phdn 4nh
dit liéu c6 do tin cay cao. Ngoaira, hé s6 xdc dinh
hiéu chinh dat 61,3%.K&t qud cho thay c6 5 bién
c6 gid tri t > 2(mic ¥ nghia nhd hon 0,05) ¢6 y
nghia thong ké. Chi riéng bi€n Pic diém cong
viéc (X1) ¢6 gia tri t < 2 (mic y nghia 16n hon
0,05) va khong c6 ¥ nghia théng ké. Bén canh dé,
cdc hé sd hdi quy duong. Piéu nay c6 nghia ring,
céc tdc dong clia bi€n ddc 1ap cling mot huéng véi
bi€n dong lyc lam viéc clia nhin vién. Nhin
chung, k€t qua mod hinh 1a rit ¢6 y nghia kinh t€ va
¥ nghia thong ké&. Nghia la tdc dong vao 5 nhan t&
doc lap (X2, X3, X4, X5, X6) thi sé cai thién dong
luc 1am viéc cda nhin vién. Hé s6 xdc dinh hiéu
chinh gan t6i 1 thi md hinh nghién ctfu cang tot,
0,5 < hé s6 xdc dinh hiéu chinh (Adjusted R
square) < 1. N€&u hé sd x4c dinh hiéu chinh = 1 thi
mo hinh gidi thich dugc 100% sy bi€n thién cla
dong luc 1am viéc cia nhan vién. (Bang 1)

4.4. Két qua mo hinh

Hinh k&t qui hdi quy tuyé&n tinh bdi cho thiy
cdc hé s6 beta chua chuin héa tic dong cling
chiéu véi dong luc 1am viéc clia nhan vién. Tuy
nhién, hé s6 beta da chudn héa phian 4nh mic do
vu tién khi thyc hién cdc ki€n nghi. Hé s Beta da
chuin héa cao nhat d&€n thap nhat 1an lugt 1A M&i
quan hé vé6i cip trén (X3); Cd hdi thing ti€n
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BAng 1. Phan tich k&t qud héi quy tuyén tinh boi

Coefficients?
Hé so hai quy Ha s& Thong ké
an ha - - Mlcy | dacdngtuyén
A chua chuan héa héi quy Gia d Ong tuy
Mb hinh o nghia
5 Std. chuanhéa| ftnt (Sig) Dung VIF
Error Beta sai
© -2,068E-016 | 0,051 0,000 1,000
Pic diém cong viéc (X1) 0,073 0,051 0,073 1,429 | 0,155 1.000 | 1.000
Su cdng nhan két qua dong gop (X2) 0,333 0,051 0,333 6,524 0,000 1.000 | 1.000
1 | M&i quan hé vdi cap trén (X3) 0,452 0,051 0,452 8,866 0,000 1.000 | 1.000
Ca hoi thang tién (X4) 0,399 0,051 0,399 7,838 0,000 1.000 | 1.000
Tién luong — thudng (X5) 0,289 0,051 0,289 5,671 0,000 1.000 | 1.000
Doéng nghiép (X6) 0,256 0,051 0,256 5,018 0,000 1.000 | 1.000

(X4); Su cong nhan két qua déng g6p (X2); Tién
luong - thudng (X5); Pong nghiép (X6). Nghia la
khi ki€n nghi thyc hién wu tién cho X3 tru6c va
X6 1a sau cung.

5.Ké&tluan

T cdc phuong phap kiém dinh va phan tich dit
liéu biing phAin mém SPSS, tdc gid loai bd mot s&
bi€n quan sit khong phit hgp va ti€n hanh thuc
hién phan tich hdi quy dé€ ddnh gid sy 4nh hudng

TAILIEU THAM KHAO:

Nguén: Tdc gid diéu trava xit Iy tir SPSS

clia c4c bi€n quan sdt 1&én bi€n phu thudc. K&t qua
nghién citu cho thdy tir 6 nhan t& ban dau chi ¢6 5
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ABSTRACT:

This research finds out that there are five factors affecting the change in the work motivaation
of Sonadezi Chau Duc Joint Stock Companys employees. These factors which are listed in
descending order of influence level are Relationship with supervisors (B = 0,452), Career
promotion opportunity (p = 0,399); Recognition of employee contribution ( = 0,333); Salary and
bonuses (f = 0,289); and Colleagues ( = 0,256). Based on these results, five groups of solutions
are proposed in order to improve the work motivation of employees at Sonadezi Chau Duc Joint
Stock Company from now to 2025.
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Tau University (BVU).
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