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TOM TAT:

Chia sé tri thifcngay cang déng vai trd quan trong ddi véi sy phat trién bén vitng clia cic cd
nhan, t6 chifc va xa hoi. Trong moi trudng doanh nghiép khai thac than, co ché chia sé tri thiic cing
cAn dugc chd trong, bdi qua trinh ndy gildp ning cao hiéu qua hoat dong sin xuat, kinh doanh clia
doanh nghiép. Bai vi€t d& cap dén tic dong clia cic nhan t& d€n hoat dong chia sé tri thic clia
ngudi lao dong truc ti€p tai Cong ty ¢d phan Than Ha LAm - Vinacomin. K&t qui nghién cifu cho
thay, cd ché& khuyé&n khich, ha ting cong nghé thong tin, niém tin vao tri thifc bin than, 1am viéc
nhém va vin héa t8 chic 1a cic y&u td tic dong manh d&€n hoat ddng nay. Theo d6, bai viét dé xuat
giai phap nhim ddy manh hoat dong chia sé tri thifc clia ngudi lao dong khdi truc ti€p tai Cong ty ¢

phin Than Ha LAm - Vinacomin.

Tut khoa: tri thic, chia sé tri thic, lao dong truc ti€p, Cong ty ¢ phidn Than Ha Lim -

Vinacomin.

1. Dit vin dé

Ly do tdc gia thuc hién dé tai nghién cifu xuat
phét tir 3 nguyén nhan chinh, gdm: (1) TAm quan
trong clia hoat dong chia sé tri thitc ddi vdi doanh
nghiép; (2) Sy thi€u hut cdc kinh nghiém, bing
chitng thuyc nghiém tai cdc bd phin truc ti€p sdn
xudt clia doanh nghiép khai thac than va (3) Tinh
trng dung vao thuc tién clia vin dé nghién ctu.

Cung véi xu hudng toan ciu hda, cd ché chia sé
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tri thiic hi€u qué ngay cang dong vai trd quan trong
d6i véi sy phat trién bén vitng cla cdc cd nhan, t8
chitc va xa hoi. Theo do, cic yé&u 8 tdc dong dén
hanh vi chia sé tri thic trd thanh dé tai dugc nhiéu
hoc gia quan tdm nghién ctu (Lin, 2007; Wang &
Noe, 2010). Mot cach khdi quit, tic gid tdng hdp
nghién ctu trudc, nhu: cic nghién ctu tai cic 8
chic kinh t& (Sharratt & Usoro, 2003; Wasko &
Faraj, 2000, Wang & Noe, 2010),...
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Lugc khdo nghién citu cho thdy, cdc nghién
citu thuc nghiém chi y&u tap trung & cédc td chic
kinh t&, dic biét 1a khu vuc tuw nhan. Muc tiéu clia
céc nghién cttu nay nhim khdm phd cdc nhin t6
tdc dong d&€n hoat dong chia sé tri thic gilta cdc
nhian vién trong cong ty (Al-Ammary, 2008;
Chatzoglou & Vraimaki, 2009; Ismail Al-Alawi &
cong su, 2007; Tan & ctg, 2010). Qua dd, cidc nha
quédn tri c¢6 nhitng cdi cdch phit hgp d€ 3 chic
hoat dong hiéu quia va bén vitng (Antonova,
Csepregi, & Marchev Jr, 2011; Hendriks, 1999;
Panahi, Watson, & Partridge, 2013). Tuy nhién,
cdc nghién cdu cho doanh nghiép khai thic
khodng san ndi chung va doanh nghiép khai thac
than trén th& giéi va Viét Nam néi riéng van con
han ché, chura dugc nghién cttu nhiéu.

Téng quan nghién cifu cho thdy, cic yéu to
chinh tdc ddng d&€n hanh vi chia sé tri thiic giita cdc
nhan vién bao gdm: cd ché& khen thudng, vin héa to
chiic, niém tin vao tri thic ban than, hoat dong
nhém va ha tang CNTT. Tuy nhién, tic dong cla
cidc y&u td rit khic biét theo ting trudng hop
nghién cttu. Theo do, tic gid tin ring, mic do tic
dong clia cdc nhan t& dén hanh vi chia sé tri thifc
clia nhém d6i tugng ndy & doanh nghiép khai thic
than s& c6 nhiéu khéic biét. Ti€c ring, theo hi€u
bi€t clia tdc gid, c6 rat it nghién citu vé dé taindy &
cidc doanh nghiép khai thic than tai Viét Nam.
Thuc t&€ cho thay, cic hoat dong thic ddy hoat dong
chia sé tri thifc ctia bd phan lao dong tryc ti€p hién
nay & doanh nghiép khai thdc than chli y&u xuat
phét tir nhan dinh cht quan ctia ngudi thuc hién, ma
chua dua trén co sd khoa hoc. Qua d6, hiéu qua cta
cdc hoat dong nay chua tuong xing vdi ky vong.
Thuc trang cho thdy “k§y su tré ra trudng gidi, nhung
thuc t& 1am khong dugce” dang 1 trin trd 16n clia xa
hoi, cling nhu nganh Than hién nay. Vi vy, tac gia
huéng d&€n nghién cttu tic dong clia cic nhan t& dén
hoat dong chia sé tri thic cia ngudi lao ddng truc
ti€p (cong nhan truc ti€p khai thic) tai Cong ty c6
phan Than Ha Lam - Vinacomin, qua d6 dé ra gidi
phép phii hop, hiéu qua, gitip thic ddy hoat dong
nay & ngudi lao dong truc tiép.

2. Khung ly thuy&t va mé hinh nghién ciu

Chia sé tri thitc tich cyc va ty nguyén khong chi
gitip ngudi lao dong truc ti€p cé dugc nhiu tri
thifc, ma con gitip ho dé dang hon trong viéc van
dung kié€n thitc d6 vao cong viéc thuc t& sau ndy,
dic biét 12 trong mot thé gidi ngdy cang doi héi
nhiéu hon vé ki€n thitc chuyén sau hién nay (Ong
& ctg, 2011). Cung v6i xu thé€ toan ciu héa,
khodng céch vé thdi gian va khong gian dan dugc
thu hep, tdc do truyén dat thdng tin ngdy cang
cao, vai tro cua chia sé tri thic cang tr6 nén
quan trong.

Qua lugc khdo 1y thuyét, tdc gid hinh thanh mo
hinh nghién cttu vé cdc nhin td tic dong dé€n hanh
vi chia sé tri thifc cia ngudi lao dong truc ti€p tai
mot s6 doanh nghiép khai thdc than. C4c nhan t6
chinh bao gdm: cd ch& khuyé&n khich, vin héa t&
chitc, niém tin vao tri thdc ban than, 1am
viéc nhém va co s§ ha ting cong nghé thong
tin (CNTT).

Hanh vi chia sé tri thic 1a qué trinh cdc cd nhan
chia sé tri thirc véinhau, 1a su cho di va nhan lai tri
thitc (Bock & ctg, 2005). Co ché khuyé&n khich 1a
céc chinh sdch khen thudng, dai ngd lién quan dén
hoat dong chia sé tri thic. Co ch€ khen thudng
hiéu qua can phai cong biing, khiach quan va dua
trén k€t qud cda hoat dong chia sé tri thitc. Qua
d6, co ch& khen thudng thiic diy cdc cd nhan chia
sé tri thirc (Oliver & Reddy Kandadi, 2006). Vin
héa t6 chitc (vin héa doanh nghiép) dugc hiéu 1a
cdc quy tic duge quy dinh rd vé cdc gid tri cdt 181,
phuong chim hoat dong clia doanh nghiép. Piéu
nay dinh hinh hanh ddng va nguyén vong cta cédc
c4 nhan trong td chitc (Harris & Ogbonna, 2002;
Henri, 2006). Niém tin vao tri thic ban thin la
muc do tin tudng clia cd nhan vao niang luc va tri
thit'c ban thin (Bandura, 1997). Lam viéc nhém la
cdc cam ké&t, hdp tdc va 1gi ich dat dugc khi lam
viéc nhém. Cédc thanh vién hgp téc, tin tudng va
phdi hop hiéu qua sé& thiic ddy qud trinh chia sé tri
thic (Lu, Leung, & Koch, 2006). Cudi cliing, hé
thong CNTT ham y mitc do hién dai héa, ciing
nhu ¥ng dung hiéu qud cong nghé vao cdc hoat
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dong chia sé tri thic gitta cdc cd
nhin trong t§ chic (Catherine

S0 dé 1: Mé hinh nghién clu vé cdc gid thuyét

E Connelly & Kevin Kelloway,

( Co ché khuyén khich

2003). Theo d6, md hinh nghién

ctfu dudc trinh bay trong S0 dd 1.

( Van héa t6 chiic

Gid thuyét X1: Co ché khuyén

Hanh vi

khich ¢6 tdc dong tich cuc doi v6i

( Niém tin vao tri thiic ca nhan

chiasé

chia sé tri thic

tri thic

Gid thuy€t X2: Vin héa doanh

( Lam viéc nhém

nghiép c6 tdc dong tich cuc ddi v6i

chia sé tri thic

( Cao sé vat chat ha tang (CNTT) j— X5

Gi4 thuy€&t X3: Niém tin vao tri
thitc cd nhan c6 tdc dong tich cuc
dd1 v6i chia sé tri thite

Gid thuy&t X4: Lam viéc nhém c6 tic dong
tich cuc d6i véi chia sé tri thifc

Gia thuy€&t X5: Ha tang CNTT ¢6 tdc dong tich
cuc ddi véi chia sé tri thic

Tuy vao tirng trudng hdp nghién cttu, mic do
tdc dong cla cdc nhan to trén dén hoat dong chia
sé tri thitc ¢6 nhiéu khic biét. Theo d6, khung 1y
thuy&t va mo hinh nghién cifu dugc trinh bay &
phin nay 1a nén ting d€ tic gia Gng dung phuong
phdp va quy trinh nghién cttu phii hdp, tim hi€u
tdc dong clia cdc y€u t6 dé€n hoat dong chia sé tri
thitc clia ngudi lao dong truc ti€p tai Cong ty Than
Ha LAm - Vinacomin.

3. K&t qua nghién citu va thdo luan

Pé danh gid tic dong clia cic y&u to doi vdi
hoat dong chia sé tri thic gitta ngudi lao ddng truc
ti€p tai Cong ty c6 phidn Than Ha Liam -
Vinacomin, tic gid thuc hién mot quy trinh ki€m
dinh cu thé nhu'sau:

3.1. Nghién ctiu dinh tinh

PAu tién, thang do cdc y&u td dugc xay dung
dua trén co s& lugc khdo ly thuyé&t va cdc nghién
cttu thuc nghiém (thang do nhdp 1). Tuy nhién,
nhém d6i tugng nghién ciu c6 nhiéu diém dic th
nén tic gia thyc hién thdo luAn nhém vGi nhém
cdc do6i tugng ngudi lao dong tryc ti€p & cdc bo
phan khic nhau dé b sung va hoan chinh thang
do. Viéc thdo ludn nhém duge thuc hién véi 2
nhém ddc 1ap: 1 nhém gdm 10 ngudi lao dong truc
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ti€p sdn xuat tai cdc cong trudng khai thac than; 1
nhém gdm 5 ngudi lao dong 1am viéc & phong k§
thudt va 5 ngudi lao dong 1a nhin vién cla céc
phan xudng khéc, dang 1am viéc tai mot s6 doanh
nghiép khai thac than. Tir d6, tdc gid tdng hop dé
hinh thanh cdc bi€n do ludng mdi y€u t6 (thang do
nhdp 2). Ti€p theo, dwa vao ban khdo sit trén, tic
gid thyc hién phéng van thr 50 ngudi lao dong
tryc ti€p clia mot s& doanh nghiép khai th4c than,
nhim diéu chinh cdc ciu hdi phi hgp véi doi
tugng va muc ti€éu nghién cdu hon.

Bén khdo sdt chinh thic duge xay dung dua
trén cdc cAu héi thanh phin sau khi nghién ctu
dinh tinh. Thang do dugc st dung la thang do
Likert 5 mic dd (thang do chinh thitc), tir hoan
toan khdng déng y d&€n hoan toan déng .

3.2. Nghién ctiu dinh luong

Ddi tugng khio st 12 ngudi lao dong truc tiép
lam viéc & cdc phan xudng khai thdc tai mot s6
doanh nghiép khai thdc than. Do diéu kién khdch
quan, tic gid st dung phudng phdp chon miu
thuin tién, v6i hinh thic glti bdn hdi tryc tuyén
qua mail c4 nhin hoic qua Zalo. Theo d6, s6
phi€u khio sat hgp 1& 1a 971 phi€u trong téng s&
1.200 phi€u phétra (dat khodng 80,9%).

Ti€p theo, tdc gid st dung hé s6 Cronbachs
Alpha dé loai bd cdc bi€n c6 dd tin ciy thang do
thdp (Nguyén Binh Tho, 2011). K&t qud nghién
cttu cho thay, cdc bién déu dat tiéu chudn vé do
tin cay thang do.
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Phuong phdp phan tich nhan t6 khdm phd
(Exploratory Factor Analysis - EFA) dugc 4p dung
dé xdc dinh lai cdc nhém bi€n trong mo hinh
nghién cttu. K&t quad cho thdy, hé s6 KMO la
0,825, kiém dinh Bartlett c6 ¥ nghia thong ké (Sig.
— 0,000 < 0,05). Theo d6, phuong phip EFA I
phtu hgp. Gia tri Eigenvalues dung & 1,179 > 1,
tdng phuong sai trich (TVE) 1a 74,055 (%) > 50%
cho thdy sy phlt hgp clia phuong phdp phan tich
EFA. So sdnh véi chi s6 Eigenvalues, c6 6 nhan to
dugc trich ra va tit cd cdc hé sO tdi nhan td déu
16n hon 0,5 nén tat ca cdc bi€n dudc gitf lai.

Cudi ciing, tic gid phan tich hdi quy nhim
danh gid mifc do tdc dong cla cdc y&u t6 anh
hudng d&n hanh vi chia sé tri thifc gitta ngudi lao
dong truc ti€p tai mot s6 doanh nghiép khai thac
than. K&t qua dugc trinh bay 6 Bdng 1.

g6p cho 1¢i ich chung ma bi€u hién ré nhat 1a muc
do sdn 1ong chia sé tri thic. Trong khi d6, chi khi
cédc cd nhan tu tin vao tri thic cia ban than thi ho
mdi sin 1ong chia sé tri thisc nhiéu hon (Ling, San,
& Hock, 2009). Xay dung vin héa td chic phu
hdp d€ khuyé&n khich chia sé tri thic gitta ngudi
lao ddng truc ti€p (Gupta & Govindarajan, 2000;
Bui Thi Thanh, 2014). Ngoai ra, y&u t6 cd ch&
khuyé&n khich c6 tdc dong c6 y nghia dén hoat
dong chia sé tri thitc cda ngudi lao ddng tryc tiép,
phit hdp véi k&t qua kiém dinh clia cdc nghién citu
trude (Kassim & ctg, 2015; Ling, San, & Hock,
2009; Manafi & Subramaniam, 2015).

4. K&t luan va dé xui' gidi phap

K&t qua nghién citu cho thdy, cdc yé&u td ha
taing CNTT, niém tin vao tri thitc bin than, lam
viéc nhém, vin héa t6 chiic va cd ché khuyén

Bdng 1. Tadc déng cua cdc yéu té dén hoat ddng chia sé tri thiic clia ngudilao déng

Kiém dinh da cong tuyén
Mb hinh Hé so tac dong Hé so tac dong Muc — -
chuachudnhéa | dachudnhoa y nghia Giatr cua Hé s6
do chap nhan phong dai
Tri thiic canhan 0.213 0.236 0.000 0.812 1.232
Lam viéc nhém 0.222 0.219 0.000 0.763 1.310
Van héa DN 0.146 0.175 0.000 0.934 1.071
Hatang CNTT 0.057 0.060 0.000 0.820 1.024
Ca ché khuyén khich 0.304 0.353 0.013 0.976 1.220

K&t qué cho thdy, y&u t& Co ché khuyé&n khich
c6 tdc dong manh nhat d&€n hoat dong chia sé tri
thitc clia ngudi lao dong tryc ti€p tai mot s6 doanh
nghiép khai thdc than, phdn dnh tic dong ctia xu
huéng 10i ich d&€n hoat dong chia sé tri thic cla
nhém doi tugng nay. Ti€p theo, lam viéc nhém,
niém tin vio tri thic ban than va vin héa td chic
ciing tdc dong manh dén hoat dong nay. Nhu De
Vries, Van den Hooff, & de Ridder (2006) luan
gidi, su phdi hgp tot gilta cdc thanh vién trong
nhém xdc dinh sy sdn sang cla ho trong viéc dong

Nguoén: Tinh todn ciia tdc gid

khich c6 tdc dong manh d&€n hoat dong chia sé tri
thitc clia ngudi lao dong truc ti€p & mot s6 doanh
nghiép khai thdc than. Tir cd s§ nay, tdc gid dé
xudt gidi phdp nhim ting cudng hiéu qud hoat
dong chia sé tri thifc cia ngudi lao dong truc ti€p
tai mot s6 doanh nghiép khai thdc than. Cu thé
nhu sau:

- Cong ty cin chi trong phdt trién y&u td ha
tang CNTT. Trong d6, viéc md rong khd ning ti€p
cAn véi cdc dit liéu chuin qudc t& cAn duge Cong
ty chd trong dau tu. Bén canh d6, Cong ty can
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ning cao chit lugng co ché chia sé tri thifc truc
tuyén giita cic doi tudng ngudi lao dong tryc ti€p.
Chia sé tri thifc tryc tuy&n hiéu qud gidp gidm
thi€u chi phi, thic ddy hoat dong nay dién ra
thudng xuyén hon.

- Nang cao lam viéc nhém hi€u qua cling dong
vai trd quan trong ddi véi hoat dong chia sé tri
thitc. Cong ty cin c6 cd ché thich hgp nhim diy
manh lam viéc nhém gitp ngudi lao dong gin két,
nghién ctu, hoc tAp va chia sé tri thiic.

- Niém tin vao tri thifc bin thin 12 y&u t& ¢t 16i
dé ngudi lao dong truc ti€p quyét dinh cé hay
khong hanh vi chia sé tri thitc. Viéc chuidn héa
chuyén mon, tay nghé theo sy phat trién khoa hoc
k§ thuat, cong nghé clia cdc nudc hang diu th&

TAILIEU THAM KHAO:

gi6i 1a buc di ding din, cAn dugc ddy manh.
Ngoai ra, vin héa t6 chic ciing déng vai tro 16n
ddi v6i hoat dong chia sé tri thitc. Cong ty cin ti€p
tuc ning cao tinh than thyc hién vin héa doanh
nghiép (vin héa Cong ty) d€ khuyén khich hoat
ddng chia sé tri thifc ciia ngudi lao dong truc tiép,
tao ra moi trudng lam viéc c¢di md, than thién.

- Co ch€& khuyé&n khich y&u t6 nay ciing tao ra
tdc dong tich cuc, thic ddy hoat dong chia sé tri
thitc. Co ché& khuyé&n khich khong chi vé vat chat,
ma con 12 cdc hinh thic khen thuéng vé tinh thin,
nhu sy ghi nhdn, vinh danh. T d6, ngudi lao dong
tryc ti€p nhan thitc hoat dong chia sé tri thifc mang
lai nhiéu 1gi ich, thic dffy ho sdn long chia sé tri
thic thudng xuyén va hiéu qua hon m
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ABSTRACT:

Knowledge sharing plays an increasingly important role in the sustainable development of
individuals, organizations and society. For coal mining enterprises, the knowledge sharing
mechanism should receive more attention because this process could improve the enterprises
performance. This paper analyzes factors impacting the knowledge sharing of direct employees
at Vinacomin - Ha Lam Coal Joint Stock Company. This paper finds out that the factors of
incentive mechanisms, information technology infrastructure, belief in self-knowledge,
teamwork and organizational culture all strongly influence the knowledge sharing. Based on the
paper’s findings, some solutions are proposed to promote the knowledge sharing of direct
employees at Vinacomin - Ha Lam Coal Joint Stock Company

Keywords: knowledge, knowledge sharing, direct employee, Vinacomin - Ha Lam Coal Joint
Stock Company.
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