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MOT SO GIAI PHAP

PHAT TRIEN DICH VU DI PONG TRA TRUGC

CUA VINAPHONE TREN DIA BAN
TiNH AN GIANG PEN NAM 2025

® VU TRUC PHUC

TOM TAT:

Vi su phat tri€n manh mé ctia doi song x3 hoi, thi trudng thong tin di dong Viét Nam dudc ddnh
gid 13 mot thi trudng diy tiém ning. Vi vdy, vin dé canh tranh gianh thi phin giita cic nha cung
cip dich vu tr§ nén sdi dong hon bao git hét. Bai bdo nghién ctiu thuc trang phat trién dich vu di
dong tra truSe clia Vinaphone trén dia ban tinh An Giang, tir 46 dé xuat cdc gidi phdp phat trién di
dong trd trudc cha VinaPhone d&n nim 2025. Cic gidi phdp dugc dé xudt gom: Gidi phdp phat
trién san phffm dich vu: cAn ting thém chiéu dai cic danh muc sin ph§m dich vu, bing cich bd
sung thém cic loai dich vu cd ban danh cho nhiéu d6i tugng khach hang khac nhau; Gidi phap nang
cao chat lugng co s§ vat chat: ning cao chat lugng cdc phan mém hé thdng, cac tram thu phat séng,
x4y dung cic quiy giao dich chuyén Vinaphone & cic tuyén huyén, xi; Gidi phap nang cao chit
luong ngudn nhan lyc: chid trong vao viéc cling c6 va phét trién ngudn lyc thong qua tuyén chon,
dao tao va st dung nhan vién; Gidi phdp ning cao chat ludng tS chifc quan ly hé thong dich vu
VinaPhone tra trudc: cAn c6 chinh sdch chiéu md nhan tai thong qua nhitng hinh thitc khen thudng,
dao tao va cd hoi thing ti€n, moi trudng 1am viéc lanh manh, than thién va cong bing; Giai phdp
phiét trién thuong hiéu VinaPhone: dinh vi thuong hiéu mot cdch rd nét trong nhin thifc cia ngudi
tiéu ding, ting cudng md rong hé thong phan phoi, c6 chinh sdch hoa hdng hop 1y, dong thdi c6
bién phdp phat hoic ngung hdp dong hop tac phan phdi ddi véi cic dai 1y, clra hang vi pham. Bén
canh d6, ting cudng quang cdo phat trién cdc chuong trinh khuy&n mai 16n danh cho don vi, t6 chifc
nhim thu hit ciac doanh nghiép, t8 chiic ky hgp ddng st dung dich vu ctia Vinaphone.

Tt khéa: dich vu di dong tra trudc, phat tri€én sdn phdm dich vu, gidi phap phat trién sin phadm
dich vy, Vinaphone, tinh An Giang.

1. Dit van dé

Vi su phat trién manh mé cia ddi song xa hoi,
thi trudng thong tin di dong Viét Nam dugc danh
gid 12 mot thi trudng day tiém ning. Vi vy, vin dé
canh tranh gianh thi phan giita cdc nha cung cAp
dich vu trd nén sdi dong hon bao gi hét. Hién nay,
trén dia ban tinh An Giang c6 5 nha mang cung cip

dich vu thong tin di dong, nhu: Vinaphone,
MobiFone, Viettel, Vietnamobile, Gmobile nhung
chii y&€u la 3 nha mang Vinaphone, MobiFone,
Viettel dang canh tranh rit gay git. La don vi thanh
vién ctia Tap doan Buu chinh Vién thong Viét Nam
va 1a doanh nghiép di truSc nhung thi phan thué bao
di dong cha Vinaphone da bi Viettel vugt qua. Do
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d6, Vién thong An Giang (VNPT An Giang) cin
phdi c6 chién lugc ca trong ngdn han 1an dai han
nhim giit vitng va phat trién thi phan trong tuong
lai.

Bai nghién ciu thyc trang phat trién dich vu di
dong tra truc ctia Vinaphone trén dia ban tinh An
Giang, tir d6 dé xuat cdc gidi phdp phat trién di
dong tra trudc clia VinaPhone d&n nim 2025.

2. Mot so loai hinh chi yé&u dich vu di dong
tra trudce cia VinaPhone

- VinaCard: dudc thiét k€ dé dem lai nhiéu tién
1gi hon cho khach hang, ddc biét 1a gidi tré, nhitng
ngudi c6 nhu cAu sit dung dién thoai di dong trong
mot thdi gian ngdn. Khac véi dich vu dién thoai di
dong thong thudng, v6i VinaCard, khich hang cé
thé kiém sodt miic chi tiéu ctia minh bing cach
thanh todn cudc phi ngay sau mdi cudc goi. Khi
thuc hién cudc goi, cude phi s& dudc tr dong trir din
vao s6 du tai khodn.

- VinaText: danh cho d6i tuong khach hang chi
sit dung mdy dién thoai di dong dé nhan cudc goi,
nhin tin ngén (SMS) trong nudc va qudc t€.

- VinaDaily: 1a dich vu di dong tra truc thué
bao ngdy. Mdi khach hang khi ding ky hdoa mang
s& dudc cap 1 tai khodn VinaDaily trong hé thdng.
Khic véi dich vu trd tién trudc, thong thudng,
VinaDaily khong gigi han thoi han s& dung tai
khodn. Ngoai viéc trlit cudc sau mdi cudc goi nhu
nhitng loai thué bao tra trudc khac, hang
ngay hé thdng s& tu dong khau trir cuSe
thué bao ngay tur tai khoan cta khach

(twong tu nhu VinaCard). N&u ¢6 bat ky cudc goi di
c6 tinh cuc hodc nap thé ménh gid batky: thdi han
st dung tai khoan s€ dugc gia han thanh 92 ngay,
tinh tir ngay c6 cudc goi di hodc ngay nap thé.

3. Phan tich thuc trang phat trién dich vu di
dong tra trudc ciia Vinaphone trén dia ban tinh
An Giang

3.1. Vé thi phén theo luu lugng

Dich vu Vinaphone trén dia ban tinh An Giang
chi€m ty trong cao nhat trong cdc nha mang di dong
(Bing 1), thi phin c6 ting trudng hang nim, tuy
nhién mic ting khong ddng k&. Nam 2019 ting so
vGi 2015 duge 1,19%.

3.2. Vé tram thu phdt song (BTS)

Tram thu phat s6ng vinaphone trén dia ban tinh
An Giang do VNPT An Giang phdi hgp véi Cong ty
Vinaphone diu tu xdy dung, hang nim déu mé
rong mang luGi (Bang 2). Nam 2015, tram thu phat
séng 2G da phi kin tit cd cdc khu vuc ving siu,
viing xa, bién gidi hdi ddo. Riéng tram 4G ciing da
pht khip d&€n 100 xa phudng trong tinh.

3.3. Vé san lugng va doanh thu thué bao di dong
trd trudc hoat dong trén dia ban tinh

S6 lugng thué bao ting 1én (Bang 3) kéo theo
doanh thu cia Vinaphone ciing tdng theo titng nim
(Bing 4). Nim 2020, tong doanh thu ting 25,7% so
v6i nam 2017, trong d6 doanh thu cia Vinaphone
tra trude nam 2020 tang so v6inam 2017 1a 22,7%.

Bdng 1. Thi phdn di déng trd truéc VNPT tai An Giang

i nédm 2016 dén ndm 2020

hang (ngay ca khi khong thuc hién cudc
goi trong ngay).

- Vina365: 1a dich vu di dong tra trudc

khong phin biét cudc goi ndi mang, li€n
mang, thoi gian s& dung dai. Ngay khi hoa

han s dung l1a 365 ngay

1
2
mang, tai khodn clia khach hang c6 thdi 3
4
5

- VinaXtra: 1a dich vu di dong dugc
thi€t k& dic biét cho cdc ddi tugng khach

STT Nam VNP VMS VTL Khac
2016 46,80% | 18,88% | 30,01% 4,31%
2017 47,19% | 18,95% | 31,51% 2,35%
2018 48,25% | 19,39% | 30,06% 2,30%
2019 48,01% | 18,90% | 30,71% 2,38%
2020 48,38% | 18,72% | 30,50% 2,40%

hang c6 nhu cau sit dung thong tin di dong
thudng xuyén nhung mudn ki€m sodt mic
chi tiéu cudc phi cia minh. Trong qué
trinh st dung, n&€u khong c6 cudc goi di c6

Nguén: Phong K& hoach kinh doanh VNPT An Giang

BAng 2. 6 liéu tram BTS ti nédm 2016 dén ndm 2020

cude phat sinh hodc khong nap thém tién Chi tigu 2016 | 2017 | 2018 | 2019 | 2020
vao tai khodn: thoi han st dung s& dugc I

trit dan cho dén 0. Sau d6, thué bao s& bi P?at tﬂr,'e” moi | 45 50 80 5 4
khéa 1 chiéu va c6 10 ngdy nhin cudc goi Lly ke 317 362 442 497 538

b8 sung trudc khi thué bao bi khéa 2 chiéu
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Bdng 3. $6 lugng thué bao di déng tré truéc Vinaphone hoat déng
trén dia ban tinh An Giang t&f nédm 2016 dén ndm 2020

STT Nam BVT Tong s6 thué bao Tratruéc Chiémty &
1 2016 Thué bao 14.103 13.777 97,69%
2 2017 Thué bao 14.240 13.863 97,35%
3 2018 Thué bao 14.909 14.266 95,69%
4 2019 Thué bao 15.461 14.666 94,86%
5 2020 Thué bao 16.043 15.180 94,62%

Nguén: Phong Ké hoach kinh doanh VNPT An Giang
BAng 4. T8ng hdp doanh thu thué bao di ddng trd truéc Vinaphone hoat dong
trén dia ban tinh An Giang it nédm 2016 dén ném 2020

STT Nam bvT Doanh thu Tra truéc Chiémtylé
1 2016 Triéu dong 412.308 389.113 94,37%
2 2017 Triéu dong 487.105 432.527 88,80%
3 2018 Triéu dong 534.358 468.795 87,73%
4 2019 Triéu déng 582.090 504.166 86,61%
5 2020 Triéu dong 612.369 529.509 86,47%

G6p phan ting trudng doanh thu dich vu
Vinaphone trén dia ban phai ké dén dai ly, diém
ban 1é, day 1a mot kénh vd cling quan trong trong
viéc kinh doanh dich vu Vinaphone, cic diém ban
hang dugc phd khip, khiach hang gip nhiéu thuan
1gi khi st dung dich vu dich vu Vinaphone trén dia
ban tinh.

3.4. Vé dai ly, diém bdn 1é

S& lugng dai ly, diém ban 1é ting déu qua céc
nim (Bang 5). S lugng thué bao trén dia ban tinh
ting binh quan hon 3%/nim, diéu nay cho thiy tinh
hinh kinh doanh dich vu Vinaphone trén dia ban
tinh ciing tuong doi tot.

Tém lai, cdac dich vu clia Vinaphone trong thdi
gian qua déu ting trudng nhanh, dem lai hi¢u qua
san xudt kinh doanh cho VNPT An Giang. Chiéu
dai, chiéu rong va chiéu sau tuong ddi thda ding,

BAng 5. Téng hgp s& lugng daily, diém ban 1é
trén dia ban tinh An Giang t&f nédm 2016 dén ndm 2020

Nguén: Phong Ké hoach kinh doanh VNPT An Giang

dd doéng nhit cao, chitng t&6 VNPT An Giang da
quan tAim dé&n chinh sich sin phdm, ning cao khi
ning canh tranh, chi€m linh thi trudng 16n, tao dudc
thuong hi¢u manh trén thi trudng.

4. Phan tich ma tran SWOT va mot sé gidi
phap phét trién dich vu di dong tra truéc

4.1. Phan tich SWOT

Két hop diém manh va co hdi (S/0)

La thanh vién cia VNPT c6 ngudn vén manh
mé. Co s§ ha ting manh di tién phong trong cong
nghé va chit lugng séng tot. Khai thic séng 4G. La
mot trong 3 nha mang 16n, din dau thi trudng; C6
nhiéu chuong trinh khuy&n mai; Xu huéng tat y&u
12 4G va nhiéu tién ich 4G dugc &ng dung. Thu
nhdp ngudi dan ngay cang cao, phan khic khich
hang cao cip cang ting.

Két hop diém yéu va co hoi (W/0)
binh vi nhém khach hang hoc sinh sinh
vién con yé€u, ma day lai 12 nhém khiach
hang dong ddo. Nhu cau di dong tra trudc

va internet khong day ngay cang cao. Gia

Nam 2016 2017 2018 2019 2020 T, -,
" cudc con dat hon doi thu.
SO lugng (diém) | 755 776 890 1.079 1.250 Két hop diém manh va nguy co (S/T)

Nguén: Phong Ké hoach kinh doanh VNPT An Giang

C6 co sd ha tAng manh, bing thong tot,
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Phan tich SWOT

PIEM MANH
1, Doanh nghiép chl dao, lau ddi, hinh &nh quen thudc, co
uy tin la ngudi di trudc.
2. C6 s&n khach hang truyén thdng, ti€p xuc truc ti€p nén
nam bat dugc nhu cAu khach hang.
3. Lgi thé trong ti€p nhan cong nghé hién dai, cung cap
dich vu méi, da dang, chat lugng cao va dan dau trong
cdng nghé 4G.
4. Mang ludi ha tang tréi rong toan tinh An Giang. Mang
phan phdi dich vu rdng khap.
5. Doi ngili lao dong c6 kinh nghiém, tinh than doan két tot.
6. Thudng di tién phong trong cung cap dich vu di dong tra
trudc mai nén thu hat va tao su cha y khach hang.
7. Chét lugng dich vu hién dai t6t so véi déi thu.
8. Dich vu da dang, lgi thé trong cung cap dich vu tron goi,
dap ting nhu cau khach hang 16n c6 yéu cau thiét 1ap mang
dung riéng.
9. Tiém lyc tai chinh, th& manh huy déng vén clia cac t&
chlc va ca nhan trong va ngoai tinh An Giang
10. C6 thi phan khach hang doanh nhén trung thanh I6n.

PIEM YEU
1, Bd may quan Iy cong kénh, quy mé qua Ién.
2. Chét lugng mét s6 dich vu chua cao.
3. Chi phi d4u tu co s6 ha tdng mang I6n. Mang phat trién
theo dia du hanh chinh, dan trai gay lang phi, khé khan khi
nang cap.
4. Gia cudc mét so dich vu di dong tra trudc cao, phuang
thiic tinh cudc chua hap dan.
5. Thi tuc ban hang rudm ra.
6. Han ché& d4u tu trong cong tac quang céo, khuyén mai.
Hinh thiic quang céo chua hap dan.
7. Chua quan tdm dung mic dén nghién ctu thy truong,
phan tich d6i thli canh tranh. Chua cd nhiing chién lugc
kinh doanh thich ting nhanh thay déi thi truéng.
8. Gdi cudce truy cap mang trong di déng tra trudc van con
thap hon d6i thi canh tranh.
9. Nhan thc va kinh nghiém kinh doanh trong ca ché thi
truong con han ché.
10. Lyc lugng lao dong qua I6n, thi€u chuyén gia trinh do
cao vé kinh t€ ky thuét.

COHOI
1. Thu nhap binh quan dau ngudi tang, &n dinh, trinh do
dan tri nang 1én, dan so tang lam gia tang nhu cau vé dich
vu vién thong.
2. Chinh sach hoi nhap kinh t& ctia Nha nudc tao diéu kién
giao luu kinh t&, van hoa, chinh tri. Du lich, thuong mai phat
trién, nhu cau trao ddi tim kiém thong tin tang nhanh.
3. Cong nghé vién thong - Internet phét tri€én manh tao co
héi cung cép dich vu méi chat lugng cao.
4. Xu hudng giam gia thiét by dau cudi tao nhiéu co hi thu
hit ngudi st dung.
5. Nha nudc tiép tuc hoan thién hé théng phéap luét va chinh
sach phu hgp ca ché thi trudng va thong lé qudc té, tao
khung phéap ly dé doanh nghiép hoat déng &n dinh.

THACHTHUC
1. Khoa hoc cong nghé phat trién nhanh, chu ky ngan tao
nguy co tiém &n tut hau cong nghé
2. Hiéu biét clia ngudi dan con han ché so véi nhu cau tiéu
thu cac dich vu vién thong hién tai va su dap (ing nhu cau
st dung dich vu ndi dung théng tin
3. Chinh sach md ctia ctia Nha nude, xuét hién cac tap
doan c6 uu thé vén, cong nghé va kinh nghiém quan 1y,
canh tranh ngay cang gay gat.
4.Dacthu dia ly, khi hau, van hda, kinh t& phat trién khdng
déu gilia cac vung tao khoang céch I6n trong nhu cau st
dung dich vu.
5. Chinh sach Nha nudc that chat quan ly di véi DN chiém
thi phan khong ché, bt Igi véi DN 16n khi canh tranh théng
qua gia cudc.

chat lugng s6ng t6t nhung phai thudng xuyén cip
nhat cong nghé. C6 ty 1€ thué bao thuc 16n hon thué
bao 40, s6 lugng khach hang trung thanh rat 16n.
Van nan sim rac din dén thué bao 4o, hao hut tai
nguyén dau sd.

Két hop diém yéu va nguy co (W/T)

Thi trudng di dong da bio hoa, c6 rat nhiéu
mang di dong trd trudc. Gid con dit hon ddi thi.
Ngudi tiéu dung rit nhay cdm véi gid cube va cdc
chinh sdch khuy&n mai. P6 12 hiu qud cta khuyén
mai 0 at, gdy nghién khuy&n mai cho khdch hang.
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4.2. Mot 56 gidi phdp phdt trién di dong tra
trudc ciia VinaPhone trén dia ban tinh An Giang
Mét la, phdt trién san phdm dich vu

P& mé rong san xuat kinh doanh va ting quy md
san xuat trong thdi gian t6i, VNPT An Giang cin
ting thém chiéu dai cdc danh muc san pham - dich
vu biing cdch bd sung thém céc loai dich vu co ban
danh cho nhiéu ddi tugng khach hang khac nhau.
Ngudi ¢6 thu nhap cao: D6i véi khach hang nay thi
gid cudc va khuyén mii khong phaila van dé quan
trong d€ Iwa chon nhung khong phai vi thé ma bd
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qua céc chuong trinh khuyén mii cho d6i tugng
nay. Nhém khédch hang nay thudng ¢é nhu cau lién
lac trong nudc va ngoai nudc rit cao, don vi cin
quan tAm phat trién sdn phim - dich vu danh cho
nhém khach hang nay. Gidi tré: Nhu da ndi § trén,
day 1a khach hang chi€m s& lugng 16n nhung lai
khong &n dinh nén dé€ giit chan 1au dai khach hang
nay VNPT An Giang cin c6 géi cuSc vdi gia uu dai
va kém theo nhitng chuong trinh hip din nhv ting
cu6c goi hang thang, ting tin nhin hang thang,
mién phi goi nhém,... Viing ndng thon, viing siu,
viing xa: V6i dic di€ém cda thi trudng nay thi VNPT
An Giang nén phat trién sdn phim - dich vu theo
huéng don gidn héa géi cudc, gbi cuc gid thap
kém theo cac dich vu gia tdng ti€n ich.

D6i véi gbi cude tra trude Vinaphone, theo két
qud thué bao thyc ting trong nim 2019, s§ lugng
thué bao chuyén tir trd trudc sang trd sau ngay mot
tang, do khdch hang ngai vi viéc khong quan Iy
dugc chi phi cudc goi va cac gbéi cube tra trude
thudng xuyén dugc khuy&én mai hon. Do dé, trong
thi gian t6i, VNPT An Giang cAn c6 chinh sdch uu
dai (ting cudc, gidm cude), hd trg cdng tic quan 1y
cu6e va chim séc khach hang tot hon cho loai thué
bao nay. Viéc phét trién san phdm - dich vu mdi
nén di theo 2 huéng: cdi tién sin ph?fm - dich vu
hién tai va phit trién sdn phim - dich vu mdi mang
tinh dot pha. VNPT An Giang chi nén lya chon
nhitng san pham - dich vu di dong tra trudc niao phu
hgp v6i dic di€m cta khich hang, nhu ciu, thu
nhap va dic diém moi trudng song, tranh tinh trang
om dom qua nhiéu din d&n viéc phuc vu nhu ciu
khiach hang khong tdt, diéu ndy ciing 1am anh
huéng dén uy tin va thu nhap ctia VNPT An Giang.

Hai la, ndng cao chdt luong co sé vit chat

V6i mdi trudng canh tranh gay git nhu hién nay,
VNPT An Giang di khong ngirng dau tu phat trién
cd s& vat chit d€ nang cao kha ning canh tranh va
ddp tng t6t nhu ciu clia khdch hang. Va trong
tuong lai, hé thdng co s§ vat chat phai duge chi
trong dau tu nhiéu hon nita d€ duy tri vi th€ canh
tranh cia minh. Cdc phAn mém hé thdng, cdc tram
thu phit séng dudc chi trong diu tu vé chit lugng
va cd s6 luong, dic biét 1a cac cd s vat chat phuc
vu cho viéc ng dung cong nghé mdi (cong nghé
4G va 5G). Xay dung céc quay giao dich chuyén
Vinaphone & c4c tuy&€n huyén, xi, noi c6 kha nhiéu
kh4ch hang tiém ning clia Vinaphone.

Ba la, ndng cao chdt lugng ngudn nhan lyc

Ngudn lyc ctia doanh nghiép bao gbm ngudn

nhin lyc, ngudn vén va trinh d6 khoa hoc cong
nghé. VNPT An Giang cin chi trong vao viéc
cling c6 va phdt trién ngudn lyc cia minh. Viéc
tuyén chon, dio tao va st dung nhan vién 1a mot
trong nhitng y&u t6 quyét dinh dén viéc doanh
nghiép c¢6 ddm bdo dudc chat lugng dich vu va lam
hai long khiach hang hay khong. VNPT An Giang
cin c6 co ché khen thuéng thich hgp khuyén khich
cadn bd nhan vién hing say lam viéc, hoan thanh
t6t nhiém vu dudc giao, c6 sdng ki€n trong kinh
doanh va céi ti€n k§ thuat. Bén canh do, ciing c6
nhitng chinh sdch ky lut, tu ddnh gid ban than d6i
véi nhitng cdn bd nhan vién lam viéc chua t6t. C6
co ché chinh s4ch thu hiit ngudn nhén luc tai gidi:
tim ki€m trong cdc trudng dao tao chuyén nganh
va kinh t€&, c6 thé tai trg hoc bong cho céc sinh vién
gidi tai cac trudng dai hoc, t8 chiic cdc cudc thi dé
phét hién tai ning,... VNPT An Giang cin dao tao
nhan vién thudng xuyén, trang bi cho ho nhitng k§
ning chuyén mon can thi€t va lién tuc cip nhat
kién thitc vé san pham - dich vu mdi. TS chifc cic
khéa dao tao nhin vién ciac diém ban 1&. B6i véi
nhan vién giao dich va chiam s6c khach hang tai
quay, cin chi trong d&€n cdch chao hdi, n6i chuyén
véi khdch hang, cdch di ding, trang phuc, ki€n
thitc chuyén mon va cach xit 1y cdc van dé, thdi do
phuc vu nhiét tinh. Pdi vdi nhan vién chim séc
khdch hang qua dién thoai, cin chd y dén giong
noi, trang bi ki€n thitc diy di va cich trd 15i qua
dién thoai.

Bon la, ndng cao chdt lugng t6 chitc qudn 1y hé
thong dich vu VinaPhone trd trudc

VNPT An Giang cAn c¢6 mot doi ngii cdn bd
quén 1y tai gidi va trung thanh véi don vi. PE c6
dugc doi ngii cdn bd quan 1y nay, VNPT An Giang
can c6 chinh sdch chiéu md nhan tai, biét cach dai
ngd ho bing nhitng hinh thic khen thudng, cho di
dao tao va co hoi thing ti€n trong cdng viéc. Tao
moi trudng lam viéc lanh manh, than thién va cong
bing d€ giif chan va gitp ho phat huy hét kha ning
ctia minh.

Ndm la, phdt trién thuong hiéu VinaPhone

Thuong hiéu ctia doanh nghiép can dudc xay
dung bén ngoai 1in bén trong doanh nghiép. Xay
dung thuong hiéu trén ¢o s nghién cu thi trudng
k¥ ludng, quan ly thuong hiéu dé ddm bao uy tin va
hinh dnh Vinaphone khéng ngirng dugc ning cao.
Cong ty cAn dinh vi thuong hiéu mot cdch rd nét
trong nhan thifc cia ngudi tiéu diing d€ phat huy tdi
da noi lyc, tp trung vao muc tiéu chinh, trién khai
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cac k& hoach hd trg va tao dung hinh dnh trong tAm
tri khach hang. Trong thdi gian t6i, VNPT An Giang
can thyc hién: T chic ti trg cic hoat dong xa hoi
nhu: Dau gid sim s& dep gy quy Gng hd tir thién,
gidp dd tré em ngheo, tan tat, nan nhan chat doc
mau da cam. Tham gia tai tr¢g cdc chudng trinh
truyén hinh, gameshow, t§ chifc chuong trinh ca
nhac...; H6 tr¢ chuong trinh tinh nguyén “mua he
xanh” va “ti€p stic mia thi” cho sinh vién cédc
truong dai hoc, cao ding trén dia ban tinh. Pay la
cach ti€p can véi lugng khach hang dong ddo nhat
hién nay trén thi trudng thong tin di dong. VNPT
An Giang can tao ra mdi lién két thuong hiéu bén
viing trong tdm thic ngudi ti€u dung thong qua
nhitng chi€n dich quing cdo dai han cling nhu cdc
hoat dong ti€p thi sdng tao mdi la.

Sdu la, cdc gidi phdp vé chinh sdach hé tro

C6 chinh sidch quin ly diéu hanh cdc kénh phian
phdi, dim bdo cho ching hoat dong troi chdy va
hiéu qud. Phan phoi thé sim, thé cao hgp ly, ddm
bdo cung cAp diy dd cho cidc clta hang, dai ly.
Tranh dé ftinh trang khach hang d&€n hdi mua ma
khong c6 hang dé cung cip. Ting cudng md rong
hé thdng phan phdi & cdc ving ¢6 mat do dan cu
dong didc, nhu ciu st dung dién thoai di dong
nhiéu. Bén canh d6, ciing chi trong phét trién
mang luGi § nhitng viing ndi, ving siu, viing xa,
ddm bdo cung cip ddy di va ning cao khi ning
nhan dién thuong hiéu Vinaphone d6i v6i ngudi
dan & nhitng viing nay. C6 chinh sich hoa hdng hop
ly d€ khuyén khich va thu hit cdc dai ly, cifa hang.
Bén canh chinh sach chi hoa hong, VNPT An Giang
cling phai dinh ky ki€m tra danh gi4 hoat dong ciia
cdc clta hang, dai 1y theo nhitng tiéu chuin, nhu:
mtic doanh s& dat dugc, mic dd luu kho trung binh,
miic do hgp tdc clia cdc chuong trinh khuy&n mai,
quang cdo,... ddng thdi c6 bién phip phat ning
hoic ngung hgp ddng hdp tdc phan phdi doi vdi cac
daily, ctta hang vi pham.

Tang cudng quang cédo trén tivi, radio vao cac
gid vang, quang cdo trén cic loai bdo gidy, bdo
mang, tap chi danh cho nhitng ddi tugng tir hoc sinh
dén sinh vién trd 1én va c6 nhiéu ngudi doc,... Xay
dung chuong trinh quéang cdo, cidc doan video-clip

TAILIEU THAM KHAO:

quang cdo riéng cho mdi géi dich vu, dic biét 1a
nhitng g6i cu6c mdi. Phat trién cdc chuong trinh
khuy&n mii 16n danh cho don vi, t& chiic nhim thu
hiit cdc doanh nghiép, t& chitc ky hgp dong st dung
dich vu ctia Vinaphone... Bén canh d6, cin c6 chinh
sach khuy&n mai danh cho nhitng khdch hang trung
thanh, c6 thé dua vio thdi diém khach hang ding
ky st dung ngay tir ddu d€ tinh hinh thitc khuyén
mai cho ho, thdi gian sit dung lau thi cang dugc
hudng nhiéu khuy&én mai. Khuy&n mii nhim kich
thich tiéu diing nhu: ting tién cudc cudi thing ty
theo phét sinh cudc trong thing d6, gidm cudc vao
céc ngay 1€, tét,... Nhu vay, s& dem lai cho khach
hang nhiéu 1gi ich ciing nhu khiach hang s& cam
nhin dugc sy quan tim khong ngiing cla
Vinaphone doi véi khach hang. Bén canh d6, xay
dung mdi quan hé 5t gitta VNPT An Giang véi bdo
chi, t8 chifc chuong trinh gidi thiéu sin pham - dich
vu mdi tai cic trung tAm thudng mai, trudng hoc;
tham gia tai tr¢g cdc chudng trinh tir thi€n gay quy
ung hd nhitng ngudi c¢6 hoan cdnh khé khin;...
thong qua céc chuong trinh d6 dé quang b4 thuong
hiéu Vinaphone.

5.Ké&tluan

Vi dic thi cia nganh Buu chinh Vién thong, 1a
mot nganh sin xuit co s ha tang, chit lugng c6 y
nghia dic biét. Dich vu vién thdng khong con 1a
mot nganh doc quyén, di va dang c6 nhiéu nha
cung cip dich vu vién thdong hoat dong trén thi
trudng Viét Nam, dAn dén viéc canh tranh gay git
giita cdc nhd mang. Plng trudc yéu ciu trén,
VNPT An Giang cAn dau tu phat trién cdc sdn phdm
- dich vu di dong tra trudc. Mic khdc, nAng cao chat
lugng san ph:?fm - dich vu, cu thé 1a chat lugng
mang, dudng truyén, tich hop cong nghé vio cédc
dich vu gia ting cia minh, danh muc sdn phim -
dich vu ciing can dugc da dang héa, huéng d€n mé
rong thi trudng hoat dong, phuc vu nhiéu ddi tugng
khach hang khac nhau. Ngoai ra, VNPT AN Giang
can chi trong dén viéc diu tu cd s& vat chat, ning
cao chat lugng phii séng tai cdc viing su vling xa,
dap ing ddy dd cic yéu ciu cda khich hang dé
ning cao thuong hi€u Vinaphone trong tinh va
ngoai tinh m
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SOME SOLUTIONS TO HELP VINAPHONE DEVELOP
ITS PREPAID MOBILE SERVICES IN AN GIANG PROVINCE
FOR THE PERIOD 2022- 2025
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ABSTRACT:

Thanks to the strong socio-economic growth, the telecommunications markt in Vietnam has
great development potential and the competition among service providers has become more
fierce. This study analyzes the current prepaid mobile service development of Vinaphone in An
Giang Province. Based on the study’s findings, some solutions are proposed to help the company
develop its prepaid mobile services for the period 2022 — 2025. These solutions are: Developing
more basis services for different customer groups; Improving the quality of facilities including the
system software, base transceiver station, and establishing transaction counters in districts and
communes; Improving the quality of human resources; Improving the management quality of
Vinaphone’s prepaid mobile services; Developing Vinaphone’s brand; and Strengthening
promotion and marketing activitis for enterprises and organizations.

Keywords: prepaid mobile services, products and services development, services and
products development solutions, Vinaphone, An Giang Province.
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