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TOM TAT:

Qua trinh hoat dong sdn xuat - kinh doanh ctia cédc don vi ludn tao ra cac loai chi phi. C4c chi phi

nay s& luan chuyén thanh dong khép kin trong mot chu k¥ kinh doanh ctia doanh nghiép. Dong chi

phi dé cap dén cach thifc hoic con dudng ma chi phi di chuyén trong mot cong ty. Thong thudng,

dong chi phi lién quan d&n cic cong ty sdn xuit. Theo d6, k&€ todn phdi x4c dinh chi phi ndo la
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nguyén vat liéu ban dau, cong viéc trong qua trinh san xuit, thanh pham ton kho va gid von hang

ban. Thong qua dong chi phi, c6 mang ludi chi phi tir: Ngudn luc, Bd phan, Hoat dong, San pham.

Qua mang 1u6i nay, phan tich chi phi trong doanh nghiép thanh 4 ludng khac nhau dé€ nhin dién
dugc chi phi va kiém sodt dudc chi phi trong doanh nghiép.
T khéa: chi phi, doanh nghiép san xuat, ludng chi phi trong doanh nghiép san xuat.

1. Dit van dé

Qua trinh hoat dong sin xuat kinh doanh ctia
cdc don vi ludn tao ra cdc loai chi phi. Chi phi sdn
xuét 12 bi€u hién bing tién clia toan bo hao phi vé
lao dong sdng va lao dong vat héa va cdc chi phi
cAn thi€t khac ma doanh nghiép bd ra c6 lién quan
dén viéc ch€ tao sin pham, lao vu dich vu trong
mot thdi ky nhat dinh. Hoic, chi phi 1a khodn tiéu
hao cdc ngudn lyc cia doanh nghiép di st dung
cho mdt muc dich, bi€u hién bing tién. T4t ca cac
chi phi nay déu dugc bd phan k& todn ghi chép lai
dé€ phuc vu cho muc dich quan tri doanh nghiép
trong qué trinh hoat dong kinh doanh.

C4c tai liéu hién hanh cho thay, da c6 nhiéu
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quan di€m va cdch hi€u khic nhau vé k€ toan
quan tri, do géc do ti€p can va muc tiéu khic
nhau. Cu thé la:

Theo GS. Robert S.Kaplan va Anthony
A.Atkinson cia My, “Ké& todn qudn tri 12 mot bd
phan clia hé thong thong tin quan tri trong céc t6
chifc ma nha quan tri dya vao dé d€ hoach dinh va
ki€m sodt cdc hoat dong cla t8 chie” ['].

Theo H.Bougqin, J.P.Zerbib, “K€& todn quan tri
12 phuong phdp xir 1y cdc dit liéu k€ todn d€ dat
dugc cdc muc tiéu thi€t 1ap cdc thong tin cho viéc
1ap du todn ngin sdch vé chi phi, doanh thu va két
qua trong mot thdi ky hoat dong; ki€m sodt ¢
hiéu qua tinh hinh hoat d6ng ctia cdc bo phin
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trong doanh nghiép, chitc ning cia K& todn quin
tri bao gébm chiic ning phan tich, du dodn k&
hoach va ki€m tra” [2].

Téc gid RayH.Garrison lai cho ring, “K€ todn
quan tri 12 lién quan vé6i viéc cung cip thdng tin
cho cdc nha quan 1y bén trong doanh nghiép,
nhitng ngudi c6 vai trd diéu khi€n hoat dong ciia
doanh nghiép. K& todn quan tri c6 thé tuong phan
vGi k€ todn tai chinh, lién quan dé&n viéc cung cip
thong tin cho ¢§ dong, chli ng va nhitng ngudi
khéac bén ngoai doanh nghiép” [?].

TU cdc quan diém trén rit ra, cdc loai hinh t&
chitc khac nhau c6 céc loai chi phi khdac nhau. Céc
t6 chiic san xud't can thong tin vé chi phi sdn xuat
san pham, bao gdm chi phi nguyén vat liéu truc
ti€p, nhan cong truc ti€p va chi phi sdn xuit
chung. Céc t8 chitc ban 1€ cAn thong tin vé chi phi
mua sdn pham d€ béan lai, bao gdm cdc diéu chinh
cho chi phi van chuyén hiang héa, trd lai hang va
phu cép, cling nhu chi€t khadu khi mua hang. Céc
t6 chiic dich vu cAn thong tin vé chi phi cung cap
dich vu, bao gdm chi phi lao dong va chi phi chung
lién quan, goi chung la chi phi trong doanh nghiép
sdn xuat.

Dong chi phi dé cip dén céch thic hodc con
dudng ma chi phi di chuyén trong mot cong ty.
Thong thudng, dong chi phi lién quan dén céc
cong ty sdn xuat. Theo d6, k€& todn phdi xdc dinh
chi phi ndo 12 nguyén vat liéu ban diu, cong viéc
trong qud trinh sdn xuit, thinh pham ton kho va
gid von hang bén.

Dong chi phi khong chi 4p dung cho hang tdn
kho, ma con cho cdc y&u td trong cdc qud trinh
khdc ma chi phi di kém, ching han nhu lao dong
va chi phi sin xui't chung. Hi€u dong chi phi trong
qui trinh ludn chuyén chi phi tai mot doanh
nghiép sidn xudt bit dau bing viéc dinh gid
nguyén vat liéu thd dugc st dung trong san xuat.
Sau d6, dong chi phi s& chuyén sang hang tdon kho
trong qud trinh lam vi€éc. Chi phi mdy méc va lao
dong lién quan dén sin xult dugc thém vao ciling
nhu batky chi phi sdn xuit chung nao.

Dong chi phi cho hang ton kho:dong chi phi

ciing 4p dung cho hé thong phan 16p chi phi dang
dugc st dung d€ ghi nhan hang ton kho. Trong hé
thong nhap trude xuit tru6e (FIFO), gid von cla
nhitng mit hang tdn kho dugc mua trudc dugc tinh
vao chi phi khi hing héa dugc ban; diéu nay c6
nghia 12 chi gid von clia hang héa dugc mua gan
day nhat vin dudc ghi nhan trong hang ton kho.

Dong chi phi 1a dudng di cta chi phi khi ching
di chuyén qua mot doanh nghiép. Khai niém nay
dugc 4p dung nhiéu nhat cho mot cong ty sin
Xuit, ndi chi phi phat sinh dau tién khi nguyén vat
liéu thé dudc mua. Sau d6, dong chi phi chuyén
sang hang ton kho trong qu4 trinh sdn xut, ndi chi
phi nhin cong truc ti€p, gia cong va chi phi sin
xud't chung dugc cdng vao gid nguyén vat liéu ban
dau. Khi qud trinh sdn xuit hoan tit, chi phi
chuyén sang phan loai hang ton kho thanh phim,
ndi hang héa dudgc luu trit truGe khi ban. Khi hang
héa cudi ciing dudc ban, chi phi chuyén sang gid
von hang ban. Trong qué trinh ndy, c4c chi phi ban
diu dugc ghi nhan trongbdng cin d6i k& todndudi
dang tai sdn va cudi cing dugc gidi phdng tai thdi
di€m ban va chuyén sang phin gid von hang ban
clia bdo cdo k&t qua hoat dong kinh doanh.

Tém lai, khi chi phi tao thanh dong chay thi sé
sinh ra rit nhiéu mang phan tich chi phi khdc nhau
trong doanh nghiép. Qua mang ludi d6, ta c6 thé
hiéu dudc cdc ludng chi phi dén tir ddu va kiém
sodt ching nhu thé nao.

2. Mang lu6i phan tich cic ludng chi phi
trong doanh nghiép san xuat

Dué6i géc dd k& todn tai chinh, bd phan k€&
todn chi phi c6 chtc ning tinh todn, do ludng chi
phi phat sinh trong t§ chifc theo ding cdc nguyén
tic k& toan d€ cung c4p thong tin vé gid von hang
bdn, cdc chi phi hoat dong trén bdo cdo két qud
hoat dong kinh doanh va gid tri hang ton kho trén
Bdng can ddi k€& todn. Dudi géc do k€ todn quin
tri, bd phan k& todn chi phi c6 chitc ning do
ludng, phin tich vé tinh hinh chi phi va kh4 ning
sinh 18i clia cdc sdn pham, dich vu, cdc hoat dong
va cdc bd phdn ctia t8 chic nhim nang cao hi€u
qué ctia qud trinh hoat dong kinh doanh. Bén
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canh quan di€m coi k& todn chi phi vira 1a mot
phin hanh cda k€& todn tai chinh va vira 1a mot
ndi dung cAu thanh hé thong k€& todn quin tri con
c6 quan diém ddéng nha't k& todn chi phi véi k&
todn quan tri. Quan di€m nay xua't phat tir thyc t&
khach quan la thong tin chi phi cho cdc muc dich
quan tri ndi bd ngay cang quan trong doi v6i su
song con clia t& chic. Cdc nha quan tri cla to
chitc khong phai don thudn chi cin quyét dinh gid
von clia hang ban hoic dich vu cung cAp ma quan
trong hon, ho can phdi c6 kha ning kiém sodt chi
phi ctia cdc hoat dong va cdc qud trinh trong ngin
han ciing nhu dai han. Trong mdi doanh nghiép
sdn xudt, doi tugng clda k& todn quan tri 1a qud
trinh chi phi cia doanh nghiép. Cédc chi phi nay
phdt sinh & cdc bd phan khdc nhau d€ thuc hién
cdc nhiém vu khdc nhau cia doanh nghiép. Vi du,
Cong ty VinFast chuyén san xudt 6 to dién dé
bdn tai cdc thi trudng trén thé gidi. Khi Cong ty
VinFast ti€n hanh mua nguyén vat liéu dé sian
xud't 6 to diéu nay dinh diu thdi di€m bit dau
tinh chi phi sdn xuat 6 t6. Ti€p theo, 1a chi phi tra
cho nhin vién d€ van hanh day chuyén lip rép,
diéu nay lam ting thém chi phi nguyén vat liéu
ban diu. Chi phi vin hanh mdy méc va chi phi
lién quan dén tda nha noi dit mdy méc ciing dugc
tinh vao ludng chi phi. Viéc md ta qua trinh luin
chuyén chi phi tir khAu mua nguyén vt liéu ban
diu cho dé&n khi k&t thic qud trinh sdn xud't va c6
dugc sdn phan cudi cling clia doanh nghiép theo
céch thic néi trén din dén xud't hién mot mang
lu6i chu chuyén cdc ludng chi phi trong doanh
nghié€p, hay con dudc goi la mang ludi phan tich.
Mang lu6i nay rong khdp va bao phi toan bo qué
trinh sdn xuat - kinh doanh ctia doanh nghiép. C6
thé khdi quat mang ludi nay qua 4 giai doan dugc
trinh bay thong qua Béng 1.

- Ngudn Ivc (chi phi dudc phin loai theo tinh
chatkinh t&).

- B0 phan (Trung tdm phan tich va trung tim
thuc hi€n).

- Hoat dong.

- S&n pham.
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Bdng 1. Mang Iugi phan tich
cac luéng chi phi

i Nguén luc )
(Chi phi theo tinh chat)
. J
Y
4 A
B6 phan
(Cac trung tram chi phi)
. J
Y
4 N\
Hoat déng
(Chi phi hoat dong hoac quy trinh)
. J
Y
4 A
San pham cudi cling
. J

% Xdy dung cdc moé hinh trong mang ludi phdan
tich cdc luéng chi phi

Thong qua so d6 Bang 1, c6 thé thdy dudc quy
trinh luan chuyén chi phi trong mdt doanh nghiép
sdn xudt bat ky. Thong thudng, mdt chu trinh luin
chuyén chi phi d€ c6 thé tao thanh ludng chi phi
trong mot doanh nghiép phai trdi qua 4 qua trinh
ludn chuyén co ban. Bit diu tir ngudn lyc cia
doanh nghiép dugc 1ay tir didu cho d&n khi tao
dugc ra san pham hoan chinh phit hop véi muc
dich sdn xud't - kinh doanh ctia doanh nghiép.

3. Nhian dién cac mo hinh trong mang luéi
phén tich ludng chi phi

Trong toan b qud trinh sdn xuat - kinh doanh,
phin 16n chi phi thudng c6é thé quy nap truc tiép
cho cdc trung tdm chi phi hodc cdc hoatddong lién
quan. Tuy vy, mot sd chi phi lién quan d&€n nhiéu
bod phan, nhiéu hoat dong khdc nhau trong doanh
nghiép thi khi d6 k& todn quén tri ding trude 3 lua
chon d€ c6 thé ti€n hanh phan bd chi phi mot cich
hop ly, nhu sau:

Khong phian bd cdc chi phi chung cho cic bd
phan hoic cdc hoat dong, nghia 1a khongphan bé
cdc chi phi nay cho sin phdm. Piéu nay khong
cho nha qudn tri bi€t dugc gid thanh diy dd cla
san pham. Van dé 1a & chd tinh muc dich va Idi ich
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clia cdc thong tin nay. Can luu ¥ 13 khong phan b
cdc chi phi chung khong ¢6 nghia 1a khong quan 1y
cédc chi phinay.

St dung mot cd s phin chia (tiéu chudn phan
bd) @€ phan bé cic chi phi chung cho cdcddi tugng
lién quan. Céach nay chi c6 thé duge chdp nhan
néu tiéu chudn phian bs nay phin 4nh dugc quy
luatkinh t€ ctia c4c chi phi dang xem xét.

PAau tu hoic t6 chie lai d€ c6 thé quy nap truc
ti€p cdc chi phi cho cdc ddi tugng st dungchi phi.
Céch lam nay dit ra vin dé la phdi xem xét kha
niing sinh 13i va chi phi co hdi clia hoat dong dau
tv hoic t6 chdc lai cdc bd phan trong doanh
nghiép.

Khi thyc hién sy lya chon nay, can phan biét ro
rang 2 muc tiéu khac nhau (thAm chi c6thé mau
thuin nhau), d6 1a:

Muc tiéu ky thudt: Xéac dinh dugc gid phi, gid
thanh cia mot loai san phdm, cong viéchoic lao
vu nhit dinh.

Muc tiéu kiém sodt chi phi: Tdc dong 1én chi
phi biing cdch st dung cdc nhin t6 ngudnphat sinh
chi phi cho phép ki€m soat va quan ly dudc cic
chi phinay.

Viéc stt dung cdc tiéu chudn phan bd chi phi
gidn ti€p c6 thé cho phép dat dugc muc tiéu thi
nhat, nhung khé c6 thé cho phép dat dudc muc
tiéu thit hai.

Céc tiéu chuin phin bd chi phi va yé&u td phat
sinh ngudn chi phi:

Viéc phan bd chi phi ¢6 thé xay ra 4 trudng hgp
nhumo ta tai Bang 2.

chi thuc hién mét hoat dong va hoat dong nay chi
lién quan d€n mot loai sin pham duy nhi't (trudng
hgp 1). Trong trudng hgp nay, toan bd chi phi cia
bd phan dudce tinh hét cho san phaAm dang xem xét
ma khong phai qua cdc budc tinh todn, phan bd
trung tam.

N&u bd phan chi thuyc hién mot loai hoat dong
va hoat dong nay phuc vu cho viéc sdn xuitnhiéu
loai sdn pham (trudng hgp 2), cAn phdi lya chon
tiéu chudn phan bd thich hgp d€ phan bd chi phi
cia bo phan va hoat dong d6 cho cdc san phdm
lién quan. Pai lugng cla tiéu chudn phan bs dudgc
lya chon goi 1a don vi cong.

Né&u mot bd phan thuc hién nhiéu loai hoat
dong nhung chi d€ sdn xud't mot loai sin phdmduy
nhat (trudng hgp 3), viéc tdp hgp chi phi cho sidn
phdm rit don gidn. Tuy nhién, nha quan tri vin
mong mudn bi&t dugc chi phi clia tirng hoat dong
ma bd phan d6 thuc hién. Khi dé cAnphin biét 2
trudng hgp sau:

Céc nguodn lyc (phuong tién) dugc st dung
riéng ré cho tung hoat dong: Céc chi phi chotling
loai hoat dong dudc tip hgp mdt c4ch truc tiép.

Céc ngudn lyc (phuong tién) dau vao cé lién
quan d&n nhiéu hoat dong ctia bd phan:

Trudng hop nay ciing phdi lua chon tiéu chuin
phan b cdc chi phi cho titng loai hoat dong.

Trudng hop mot bd phan tié€n hanh nhiéu hoat
dong va cdc hoat dong nay lai lién quan dé€nnhiéu
loai sdn phdm khdc nhau (trudng hop 4), can phai
phan bé chi phi cia mdi loai hoat dong cho tirng
loai sdn pham.

Bdng 2. M6t s6 trudng hdp phan bé chi phi

A B phén chi xt ly Bd phan xu ly
Chi tiéu 2 2 - > 5
mot loai san pham nhiéu loai san pham
B6 phan chi thuc hién mét hoat dong Trudng hop 1 Trudng hop 2
B6 phan dong gop vao viéc thuc hién nhiéu hoat déng Trudng hop 3 Truong hop 4

Viéc phan bd chi phi phat sinh tai mot bd phan
cho nhitng hoat dong va sdn phim cda bd phan
nay rat don gidn, trong trudng hgp mdi bd phan

Phuong phdp bd phin ddng nhi't - Iva chon mot
tiéu chuén phan bd cho nhiéu loai chi phi
Khi mot bd phan (trung tdm thyc hi€n, trung

$6 1-Thdang 1/2022 139



TAP CHi CONG THUONG

tAm trach nhiém) c6 nhiéu loai chi phi khdcnhau,
vé nguyén tic mdi loai chi phi dugc phan bd cho
cdc hoat dong va san pham theo mdt tiéu chuin
phan b3 nhit dinh. Tuy nhién, néu nhu viy thi
khdi lugng cong viéc tinh todn phan bé s& rat 16n,
cdc mang lu6i phan tich chi phi s& rit phifc tap.
Van dé ditra 12 nén va c6 thé lya chon mot tiéu
chuidn phan bd cho nhiéu loai chi phi hay khong
va diéu kién nao thuc hién dugc diéu dé.

Tém lai, trong mot doanh nghiép san xud't dé
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ABSTRACT:

Costs are always incurred during the production and business operations of companies. Costs
form the cost streams which flow into closed business cycles of companies. These cost streams are
the way how costs incur in a business. Typically, manufacturing companies have their cost streams
and accountants have to determine which costs are starting materials, work in progress, finished
goods inventory, and cost of goods sold. These cost streams form the cost network consisting of
Resources, Divisions, Activities, and Products. We can analyze business costs of this network in
terms of four different cost streams to identify business costs and control costs.

Keywords: cost, manufacturing enterprise, cost stream in manufacturing enterprise.
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