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PHAT TRIEN BEN VONG
TRONG CHUOI CUNG UNG
TAI VIET NAM TRONG GIAI POAN COVID-19:
KHUYEN NGHI VA GIAI PHAP

® DUGNG NGOC HONG

TOM TAT:

Trong 2 thap ky qua, phat trién bén vitng va kinh t&€ xanh da dudc tng dung trong vo s céc linh
viic khac nhau, khong loai trir linh vurc quan 1y chudi cung ng. Tai cdc nudc phat trién, quan ly
chudi cung ng bén vitng - Sustainable supply chain management (SSCM) dat dugc su chd ¥ trong
nganh cong nghiép va gidi hoc thuat. Giita nhitng tdc dong clia dich bénh Covid-19, chudi cung ing
lién tuc bi ditt gdy cd & thi trudng qudc t&€ va ndi dia. Bai viét tp trung phan tich thuc trang chudi
cung (ing tai Viét Nam trong giai doan “binh thudng méi”, trén co s§ d6 dé xuat mot s6 khuyén

nghi va gidi phdp gép phan thic ddy phat trién bén vitng trong chudi cung ting.
Tu khéa: phét trién bén vitng, chudi cung tng, binh thudng mdi, Covid-19.

1. Phén tich thuc trang

1.1. Thé gidi

Theo phan tich cia Dién dan Kinh t€ thé gidi
(WEF), chudi cung ting toan ciu c6 sy thay d6i 16n
vi anh hudng ctia dai dich Covid-19. Thdi ky khing
hodng nay cho thdy s mong manh ctia chudi cung
ing hién dai. S6 liéu thdng ké gin diy cho thiy,
dnh hudng cta Covid-19 khi€n kinh t€ cdc nudc
kiét qué, thuong mai toan cAu gidm sit, trong d6
cdc nén kinh t&€ 16n nhu My, Trung Qudc, chau Au
ciing chao d4o vi khiing hodng. WEF cho ring, da
dang héa ngudn cung va ting dung cdc nén tdng k§
thuat s6 dugc coi 1a chia khéa @€ xay dung chudi
cung Gng thong minh va bén vitng, ddm bio su
phuc hdi 1au dai sau dai dich. Tradeshift, mdt nén
tdng toan cau vé quan 1y chudi cung ting cho biét

mic do Anh hudng 16n clia dai dich dé€n thuong mai
va nhu cAu. Cu thé, & Trung Qudc, giao dich thuong
mai trong nudc va qudc t€ da giam 56% so k& tir
gitfa thang 2/2021. Trong khi d6 M§, Anh va chau
Au ciing ching ki€n mic gidm 26% vao diu thing
4 va ti€p tuc gidm 17% vao cudi thdng 4 vira qua.
Thuong mai da di ngang & moi khu vuc bi dnh
hudng bdi viéc phong téa, gidn cich. Tong thé giao
dich hang tuin trén nén ting Tradeshift k& tir ngay
9/3/2021 gidm trung binh 9,8%, so vdi s liéu trudc
khi bung phat Covid-19.

Cudc khing hoang do Covid-19 gay ra da tao ra
mot cdi nhin méi vé mang ludi cung Gng va tao sitc
ép d€ 14p chd trdng, han gin cic “vét nit” trén
chudi cung tng toan ciu. Ching han nhu trong linh
vuc chim séc stic khde, ndi ma cudc tranh gianh
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thi€t bi bdo vé& di dit ra nhitng rdi ro c6 hitu vé
hang ton kho va cdc mo hinh tim ngudn cung ting
don 18. Tac dong clia viéc Trung Qudc dong cla va
su thong tri clia nudc nady trong cdc linh vuc sdn
Xudt quan trong da lam ndi bat thém van dé ma
chudi cung tng hién dai phai ddi mit. Khi cic nha
mdy & Trung Qudc dong cilra, cic nha sdn xuit phdi
vat 10n xoay truc d€ tim nha cung cap thay th&. Do
do, rit c6 thé, cdc cong ty toan cau sé da dang héa
chudi cung tng clia ho trong tuong lai, thay vi chi
dua vao Trung Qudc. Céc trung tim san xudt nhu
Viét Nam, Mexico va An D9 ¢6 thé s& dugc hudng
loi tir sy chuyén dich nay. S& c¢6 su phan cip vé
ning Iuc sdn xudt va mot s6 qudc gia bit diu
chuyén cdc mit xich trong chudi cung ting ctia ho
vé nudc. Xu hudng nay phat trién cling véi xu
huéng ty dong hda va sdn xuit hang loat. Qu4 trinh
chuyén ddi sang mdt md hinh méi cho chudi cung
ting s& dudc cling ¢d bing viéc s6 hda nhanh chong.
(Hinh 1)

1.2. Vi¢t Nam

Pai dich Covid-19 da anh hudng toan dién, sdu
rong dén tit cd cdc qudc gia trén thé gii va hién
nay dang ti€p tuc dién bié&n rit phic tap. Nén kinh
t& toan ciu rdi vao suy thodi nghiém trong. Nén
kinh t€ th€ gi6i n6i chung va kinh t€ Viét Nam n6i
riéng khong nhitng dang chiu nhitng hé luy chua
ting ¢6 tir dai dich Covid-19, ma con ding truGe
nguy cd cham phuc hdi khi céc bién chiing méi de
doa dé&n titng qudc gia va sinh ménh doanh nghiép
(DN). Kinh t& Viét Nam c¢6 do mé 16n, hoi nhap
quoc t& siu rong, di va dang chiu nhiéu tic dong
cta dai dich Covid-19. TAt cd c4c linh vuc kinh t€ -
xa hoi bi dnh hudng nghiém trong, giy gidn doan
chudi cung ng va luu chuyén thuong mai, lam dinh
tré cdc hoat dong san xuit - kinh doanh, dich vu.
Hién nay, cling v6i su phét trién manh mé ctia khoa
hoc - cong nghé, t6i uu héa sin xuat va chi phi, xu
hu6ng dich chuyén diu tu va chudi cung ting toan
cAu nhiim phén tdn va gidm thiéu rdi ro dang hién

Hinh 1. Anh hudng Covid-19 dén Kinh 1€ thé gidi va Cdc quéc gia phdt trién
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dién manh mé&, nhiéu cd hoi va thach thic dan xen
dat ra cho Viét Nam. Vi vay, viéc tap trung phuc
hdi va phat trién chudi cung tng, chudi gi4 tri trong
va sau dai dich Covid-19 1a rit can thiét. (Hinh 2)
Sau 4 1an s6ng dich bénh lién ti€p, nén kinh t&
Viét Nam da “thAm don” trén dién rong khi cd ho
kinh doanh, DN quy m6 nhé dé&n cic tip doan déu
bi cudn vao vong xody dinh tré cdc hoat dong sin
xuit - kinh doanh. Pic biét, khi cdc bién phdp
phong tda trén dién rong dugc dp dung trong thdi
gian dai dd kéo theo su sut gidm clia nén kinh t&
khi€n cdc dia phuong ting trudng thap, thim chi
am. Nhitng s6 liéu thong ké mdi nhit cia Téng
cuc Thong ké da cho thdy nhiéu linh vyc da gidm
ting trudng, tir tdng mitc ban 1& hang héa, dén
doanh thu dich vu tiéu ding déu gidm. Trong dé,
dgt bung phat dich 1in thi tv bit ddu tir ngay
27/4/2021 da tac dong nghiém trong d&€n moi mit
doi song kinh t€ - xa hoi, hoat dong sdn xuat -
kinh doanh ctia DN va ngudi dan khi lan rong ra
hiu hét cdc tinh, thanh phd, dic biét 1a tai cic
tinh, thanh phd 16n nhu: Thanh phd H6 Chi Minh,

Ha Noi, Bic Giang, Bic Ninh, Binh Duong, Pong
Nai,... tdp trung dong dan cu, khu cdng nghiép,
khu ché& xuit vd cdc DN 16n trong chudi gid tri
toan cAu, déng gép nhiéu cho phat trién kinh t& va
thu ngén sdch. Trudc tic dong chua ting c6 cla
dich bénh, diéu ma nén kinh t& can va cic DN ky
vong d6 12 cdc chinh sdch, géi hd trg vé tai khoa,
tién té,... di “liéu lugng”, quy mo di 16n dé gitp
cho DN sém “binh phuc” va nén kinh t€ sém phuc
héi. (Hinh 3)

2. Téng quan Iy thuyé&t

2.1. Khdi ni¢m vé phdt trién bén viing

TU nita sau clia thé ky XX, ding trudc nguy cd
can kiét tdi nguyén va phat sinh hang loat cdc dau
hiéu vé khing hodng moi trudng toan cau, vin dé
sinh thdi bat diu xuit hién trong tu duy, hanh
dong ctia con ngudi, cho thay sy cin thi€t phai d6i
mé&i mot cach co ban @€ hudng d€n muc tiéu phat
trién bén vitng. Khdi niém phat trién bén viing
United Nations (2011) dua ra la: “Su phat trién c6
thé dip tng dugc nhitng nhu ciu hién tai ma
khong dnh hudng, t6n hai dé€n nhitng khi ning

Hinh 2: Téc dé tdng GDP so véi cung ky ndm truéc 2017 - 2021
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Hinh 3: Téc déng cua dich Covid-19 t6i DN tai Viét Nom
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ddp Gng nhu ciu cla cdc th€ hé tuong lai...”.
Ngudn goc clia “bén vitng” ciling dugc md hinh
héa qua 1 mo hinh don gidn “tam gidc phat trién
bén vitng” (Hinh 4), trong d6 3 tru cot dugc dua
trén cdc khia canh co ban clda xa hoi loai ngudi,
bao gém: moi trudng (bdo ton), kinh t& (ting
truéng), v xa hdi (von chii sé hitu). (Hinh 4)

Hinh 4: Cdac khia canh cla phdt trién bén viing

Nguén: Thong tdn xa Viét Nam/Bdo Tin titc, 2021.

cin bing phan phdi t6t hon cic co hoi dé€ st dung
ngudn tai nguyén thién nhién. Mot mau hinh phit
trién bén vitng 12 mdi dia phuong, viing, qudc
gia,... khong nén thién vé tru cdt ndy va xem nhe
tru cot kia. D€ giit vai trd cAn bing cho cic chi
thé trén, ra't can 1 thé ch& qudn tri nha nudc bao
gdm hé thdng cdc quy tic ddm bio su phdi hop
hai hoa cin doi 3 tru cdt cla
phét trién bén vitng.
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2.2. Qudn ly chubi cung iing
N — bén viing

“Chudi cung tng bén vitng”
khong phdi 1a mot khdi niém
mdi. Tuy nhién, gin day, khi
dich bénh Covid-19 giy ra
nhitng 4nh hudng tiéu cuc dén
nén kinh t€ va xa hoi, chinh
quyén va cdc DN Viét Nam da

L bdt dau quan tAm thich ding
I hon. Pai dich Covid-19 trong

Nguon: Spangenberg va Bonniot, 1998

Khi nghién citu vé€ 1y thuyé&t bén vitng, tuy cé
nhitng tranh cii vé khdi niém phat trién bén vitng,
nhung khi thuc hién, tit cA déu dong y 3 nhiém vu
sau day cho bat ky qudc gia ndo. P6 1a: (1) Thiic
d4y hon nita phat trién kinh t€, trong khi; (2) ddm
bao tinh bén virng sinh thai, biing cdch khong vugt
qud niing Iyc ctia Trai dit mang theo hé sinh thai
va (3) mang lai cong biing x4 hoi, bing cich taora

118 $6 1-Thdng 1/2022

gin 2 nim qua da gy ra nhitng
thach thic chua ting c6, lam
thay d8i moi trudng kinh doanh toan cdu va Viét
Nam ciing khong phdi Ia ngoai 1&. Trong bdi cdnh
d6, cau hdi dit ra cho cdc DN, d6 1a 1am thé nao
dé gin két va duy tri hoat dong trong chudi cung
ting, ddm bio ddp &ng nhu cAu sin xuit va tiéu
dung noi dia, ddng thdi gia ting gid tri hang héa
xuét khiu. Cung lic d6, cdc DN ciing cAn phai
nang cao bién phdp phong chdng dich Covid-19
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trong chinh bd mdy van hanh, phat trién hoat dong
san xuit - kinh doanh va xuit nhap khiu trong
di€u kién binh thudng mdi.

Quén 1i chudi cung Gng bén vitng trong ti€ng
Anh dugc goi 1a Sustainable Supply Chain
Management (SSCM), dudc dinh nghia la viéc tao
ra chudi cung Gng phdi hop thong qua viéc ty
nguyén hoinhap kinh t€, moi trudng va xa hoi véi
cdc hé thdng kinh doanh t8 chic chinh dugc thi€t
k& @€ quanlicé hiéu qua va hiéu qua cdc ngudn
nguyén liéu, thong tin, cing dong vén lién quan
d&n mua sim, sdn xudt va phan phdi sin phdm
hoic dich vu. Qua d6 nhim ddp &ng cic yéu ciu
clia cdc bén lién quan va cdi thién kha nang canh
tranh, kha ning phuc hdi clia td chifc trong ngin
han va dai han (Ahi, 2014). Cé nhiéu quan diém,
nhiéu dinh nghia khac nhau vé SSCM, tuy nhién
c6 nhiéu quan diém chung doéng y 1a thuat ngit
SSCM dé cap d&n viéc hoi nhap cdc thuc tién kinh
t€, xd hodi va mdi trudng vao qudnlichudi cung
trng.Carter vd Roger (2008) xdc dinh quanlychudi
cung tng bén vitng 1a sy tich hdp chién ludc, minh
bach va dat dugc cdc muc ti€u xa hdi, mdi trudng
va kinh t& cda t§ chic trong viéc diéu phdi hé
théng cdc quy trinh nghiép vu lién t8 chitc d€ cai

Hinh 5: Qudn ly chudi cung ing bén viing

thién hiéu qua kinh t&€ dai han cia tirng cong ty va
chudi cung Gng cta né. (Hinh 5)

Bén canh d6, mot trong nhitng nén ting cla
quéan 1y chudi cung tng bén vitng 14 khdi niém vé
Triple Bottom Line (TBL), két qu tit md hinh phét
trién bén vitng va dya trén viéctim ki€m sy cin
bing giita 3 yé&u t6: kinh t&, sinh thdi va dao diic
(Reichel va Oczyp, 2011). TBL cung v&i su phét
trién bén vitng va trach nhiém xa hoi ctia DN chinh
12 su k&t hgp clia 3 yé&u t&, gdm: con ngudi, hinh
tinh va 1gi nhuan. Ly thuyét TBL dudc st dung
nhim muc dich ki€ém dinh va phan 4nh hiéu qua
clia DN & 3 yéu t6: kinh t&, moi trudng va xa hoi.
Khi d6, hi€u theo nghia hep, TBL 1a mot khung
phan tich vé k& todn d€ do ludng va 1ap bdo cdo vé
hoat dong ctia DN vé c4 ba phudng dién 12 kinh t€&,
xa hoi va moi trudng dé khuyén khich céc 8 chiic
k&t hgp tinh bén vitng vao thyc tién kinh doanh clia
ho (Elkington, 1997). Khi DN dip tng dugc dong
déu ca phat trién vé kinh t&, xa hdi v moi trudng
thi DN d6 dugc xem 1a phat trién bén vitng (Hart va
cdng su, 2003). Theo d6, cdc DN vira phdi ddm bdo
1¢i nhun vé kinh t&, vira phai cling c6 dudc 1gi ich
vé x4 hoi va bdo vé moi trudng 1au bén trong chudi
cung &ng. (Hinh 6)
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Nguén: Carter v Roger (2008)
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Hinh 6: Mé hinh Triple Bottom Line

ning tAm dich vu khich hang;

Gidm gid sdn phdm, loai bé chi
phi khdng cin thi€t; Gidm phi luu
kho, phi gidm ton cho cong ty.
Han ch€: Khi @ng dung chudi
cung ng bén vitng, n€u DN sai
tr khau nguyén liéu sdn xuat téi
hé théng phan phdi, thi sé dnh
hudng dé€n toan bo hoat dong
kinh doanh. Nhitng hinh thic
kinh doanh nhiéu chi nhdnh, d&i
tdc hodc vin phong dé din dén
sy xdo tron. Truong hgp quén ly
khéng tuong thich vdi cdng cu

Nguén: Elkington, 1997

2.3. Y nghia ciia quén Iy chudi cung iing bén viing

Toan ciu héa da dit cdc chudi cung &ng phai
ddi mit v6i nhitng thach thitc méi, khong chi doi
héi phai thuc hién tdt nha't vé kinh t&, ma con phai
¢6 trdch nhi€ém vd&i xa hdi va mdi trudng. Do do,
cdc chudi cung tng dang chuyén tir quan diém
kinh doanh thdng thudng sang mdt mo hinh kinh
doanh bén vitng hon bao gdm 3 y€&u t& phu thudc
1An nhau: kinh t&, xa hdi va moi trudng. Véi su
phét trién cia toan ciu hoda, tinh canh tranh ciia
mdt DN phu thudc nhiéu hon vao tinh canh tranh
clia chudi cung tng. Trong mdi trudng canh tranh
toan ciu, hoat ddng ctia mot DN khong con dude
quyé&t dinh bdi cdc quy&t dinh va hanh dong x4y ra
trong DN, thay vao d6 n6 s& phu thudc vao viéc
thuc hién cdc quyét dinh va hanh dong dudc thuc
hién trong toan bd chudi cung Gng (Naslund va
Williamson, 2010).

Tinh bén vitng da ndi 1én nhu mot van d& quan
trong &nh huéng dén cdc DN va xd hdi. Su phat
trién nhanh chéng ctia cic nén kinh t& dang phat
trién dang dit 4p luc 1én tai nguyén thién nhién ctia
Tréi dat. C4c bén lién quan ngay cang tao ra ap luc
cho céc cdng ty khong chi cung cAp nhitng 1gi ich
kinh t€, ma con phai gidi quy&t moi trudng va xa
hdi, con dugc goi la tinh bén vitng hodc trach nhi€ém
xa hoi cua DN (Meixell va Luoma, 2015).

Uu diém: Hiéu suit cdc dong san phadm va sifc
canh tranh cia DN dugc ndng cao khi cdc nha
cung cip dich vu k&t hgp véi nhau; Pdm bio va

120 $6 1-Thdng 1/2022

quan tri mad DN st dung c6 thé
dnh hudng nghiém trong dén
hoat dong kinh doanh.

3. Khuy&n nghi va gidi phap

3.1. Loi ich ciia vigc phdt trién bén viing trong
chubi cung iing

Pai dich Covid-19 véi nhitng dién bi&€n phic
tap, kho6 kiém sodt da anh hudng ning né dén tat ca
cdc nén kinh t€ toan ciu. Chli nghia bdo hd da bit
diu gia ting, nhiéu qudc gia da 4p dit cdc rdo can
ddi véi xud't khiu cdc san phdm y t&€ va gidm thué
nhap khdu néng san dé t6i da héa ngudn cung hang
héa quan trong cho thi trudng ndi dia. Theo do, thay
ddi mo hinh kinh doanh, tir sin xuit d€n phan phéi,
van chuyén, tiéu thy, 1a gidi phap tot nhat gitip DN
phét trién bén vitng trong tinh hinh méi. Vién
Nghién cttu Gia tri DN thudc Tap doan IBM (IBM
Institute for Business Value - IBV) méi day da thuc
hién cudc khéo sat v6i 14.000 ngudi d&n tr 9 qudc
gia vé cdc van dé lién quan dé€n moi trudng va tiu
dung bén vitng. K&t qua, 90% ngudi dudc hdi déu
thay ddi cdch nhin nhin vé van dé nay tir khi dai
dich x4y ra; 55% ngudi tiéu dung cho biét tinh bén
vitng 1a y&u t& rat quan trong hoic cuc ky quan
trong khi lga chon thuong hiéu; 62% ngudi tiéu
diing ciing sin sang thay ddi hanh vi mua hang dé
gidm thi€u tic dong tiéu cuc t6i moi trudng.

Tai Viét Nam, mac du chua cé dit liéu chinh
thitc vé& chuyén ddi nhan thifc clia ngudi tiéu ding
vé cdc gid tri bén vitng trong thdi ky dai dich, nhung
tiéu ding bén vitng dang ngay cang dudc quan tAm
hon trong cong ddng ngudi tiéu dung va ci DN.
Thai gian qua, dai dich da thiic diy ngudi tiéu diing
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mua sim c6 k& hoach, c6 chi dich va chuyén sang
tiéu dung bén vitng, hdp ly. Theo d6, mit hang
dugc Iva chon hang diu 13 thyc phdm va sdn phim
y t&. Ngudi tiéu diing quan tAm nhiéu hon dén thuc
phdm va sdn phdm y t&, vi nhitng mit hang nay
chinh 12 y&u t6 quan trong trong viéc bdo vé siic
khée va duy tri su sdng trudc thuc trang dich bénh
dang ngay cang lan rong v6i nhitng bién thé nguy
hi€m hon. Mic dit Covid-19 mang lai nhiéu bat lgi
va khé khin cho DN, nhung thuc t€ cho thdy, day
ciing 14 cd hodi @€ DN c6 thé phat trién theo huéng
bén vitng hon, huéng tdi cic gid tri cong ddng nhiéu
hon. Nhiéu DN Viét Nam da thay d8i md hinh kinh
doanh, tir san xu&t d€n phan phdi, van chuyén, tiéu
thy, 12 gidi phdp tot nhat gitip DN phat tri€n bén
vitng trong chudi cung tng.

3.2. Phdt trién thuong mai dién tit

Do tinh chat 1ay nhiém cao cda vi rit Covid-19
va tinh ti€n 1gi tir viéc giao - ddt hang online, cic
dich vu mua b4n hang héa khong ti€p xic gia ting
manh. Theo mdt khdo sét tir cong ty nghién citu thi
truong cta Hoa Ky - Forrester, nam 2020, 58%
ngudi tiéu dung chon chi tiéu tryc tuyén, ting 12%
so v&i mitc trude dai dich. Tai Bdo cdo Khéo sét
Trién vong Kinh doanh thuc hi¢n ndm 2021, Cong
ty Tu van tai chinh Hoa Ky - LBMC nhan dinh, cdc
nganh déu bi &nh hudng tiéu cuc bdi Covid-19, mot
s0 nganh nhu cong nghé va dich vu chuyén nghiép
it bi Anh hudng hon, do d4p ng nhu cau tiéu ding
hién dai.

Xét & nhiéu géc do, khong chi dnh hudng bdi
dich bénh, s6 ngudi tiéu diung truc tuyén ngay
cang ting con do th& hé Z - thé hé dudc sinh ra sau
khi internet trd nén phd bi€n rong rai, dudc tip
xtic va st dung cong nghé tir nhd - dang dan trd
thanh luc lugng din s& chinh hién nay. Vi vay,
ttng dung cong nghé sd trong chi tiéu, mua sim la
xu huéng tdt y€u clia nhitng ngudi tiéu dung tré
hién dai. Trong giai doan 5 - 10 nim t&i, thé hé Z
sé thay thé toan bd lyc lugng lao dong todn ciu.
Theo d6, kinh doanh thuong mai dién tir khong chi
d4p tng thay ddi nhu cAu hién tai ma con dén dau
xu th€ tiéu diing tuong lai.

3.3. Kinh doanh co y thiic

K&t qua cudc khdo sit dugc thyc hién bdi
Accenture PLC - mdt cong ty trong Fortune Global
500 - vao thang 4/2020 ciing cho thdy, 60% ngudi

tiéu ding muén mua hang than thién v6i modi
trudng. St dung it nhyra hon 12 uu tién hang dau cda
ngudi tieu dung truéc Covid-19, nhung hién nay 1a
nhitng lo ngai vé& bién ddi khi hau kém theo moi
trudng song. Theo Worldbank, tinh bén vitng 13 mot
y&u t& duge ngudi tiéu diing hién dai quan tAm khi
mua sim. 71% ngudi tiéu dung trén toan th& gidi
cho ring bi€n d6i khi hiu ciing quan trong nhu
Covid va ho sin sang g6ép phian xdy dung modi
trudng sdng bén vitng thdong qua chi tiéu vio cic
san pham dugc chiing nhin “xanh”, “khdng 4nh
hudng moi trudng”.

Ngudi tiéu dung thién cdm nhiéu hon ddi véi
cic thuong hiéu c6 tinh than trich nhiém, c6 thé
gitp 1am cho th& gidi sach hon. Chinh vi vy, DN
ciing s& phai thay d6i md hinh sin xuét - kinh
doanh, tir tim ngudn cung @ng tiéu chuin va bén
vitng d&€n xay dung quy trinh sdn xudt khong 6
nhiém, tic dong tiéu cyc dé€n moi trudng, phan phdi
cdc san phim c6 “nhidn xanh” thin thién moi
trudng dén tay ngudi tieu dung.

3.4. Ung dung cong nghé kj thudt trong
phan phoi

Trong van chuyén hang héa, dich Covid-19 lam
gidn doan chudi cung ng, gidm dich vu khdch
hang va giy ra sy cham tré khi giao hang. Pong
thdi, ngudi tiéu dung hién dai cling nang cao ky
vong, trd thanh tiéu chuin trong nhu ciu chi tiéu,
tao ra dp lyc mdi cho cac DN. Do d6, ngay ca nhitng
DN cung tng dich vu hiu can, logistics ciing cin
thay d8i mo hinh kinh doanh. Cic cong nghé tién
ti€n nhu trf tué nhan tao (Al), blockchain va tw dong
héa dang dudc tich hgp vao mang cung cAp k¥ thuat
s0, tich hgp dit liéu va thong tin tif cic ngudn khic
nhau @€ thiic ddy phan phdi hang héa san xuat doc
theo chubdi gi4 tri.

DN sé& c6 thong tin vé hanh trinh ciia sin pham
doc theo chudi cung ng, cung cAp moi thit tir dia
diém dén thdi di€m hang d&n va tham chi tat ca cic
diéu kién moi trudng trong sudt hanh trinh. Vi du,
diy c6 thé 1a mot cong cu mdi mang tinh cich
mang, néu mot cong ty dang van chuyén nhitng
thyc phdm d& hdng nhu cd va phai duy tri § mot
nhiét do nhat dinh trong sudt ching dudng. Cong ty
van chuyén cé c6 thé xem liéu nhiét do thuc tai hay
nhiét do tai batky thdi diém nao trong hanh trinh c6
vugt qua ngudng cho phép khong. N&u diéu nay
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4nh hudng d&€n hang héa thi kha ning nay cho phép
ho giam thi€u cic van dé vé chat lugng thuc phdm.

3.5. Chinh sdch/Nghi quyét tit Nha nudc

P& tao diéu kién thuin 1i cho DN bit kip xu
huéng tiéu ding va kinh doanh hiéu qui bén vitng
trong chudi cung ng, Chinh phii ban hanh Nghi
quyét s& 136/NQ-CP vé phit trién bén vitng.Nghi
quy€t da dua ra 17 muc tiéu phat trién bén vitng
dén nam 2030 cta Viét Nam. Trong d6,B6 Cong
Thuong dugc giao 3 nhiém vu gdbm c6 viéc Chil tri,
t6 chifc thyc hién Chuong trinh Hanh dong quéc gia
vé sin xuit va tiéu diing bén vitng giai doan 2021 -
2030 (ban hanh tai Quyét dinh s& 889/QD-TTg
ngay 24 thang 6 nim 2020 cta Thu tuéng Chinh
phti). Hoan thién chinh sich vé& sin xuat va tiéu
diing bén vitng; thic ddy xanh héa hé thdng phan
phéi va phat trién chudi cung tGng qudc gia sin
phiam, dich vu than thién mdi trudng, vu tién cic
san phdm do DN vira va nhd san xuit, cung @ng;
thic ddy phat trién cong nghiép moi trudng, cong
nghiép tdi ché chat thi.

Chuong trinh Hanh dong qudc gia vé sin xuat
va tiéu ding bén vitng giai doan d&€n nim 2020,
tAm nhin d&n 2030 12 khung phdp ly diu tién cia
Viét Nam ti€p can tong thé va toan dién cic noi
dung va nhiém vu vé sdn xuit va tiéu ding bén

TAILIEU THAM KHAO:

vitng, cu thé héa muc tiéu phat trién bén virng s6 12
(SDG 12) v6i nhitng vu ti€n cu thé cho Viét Nam.
Hoan thanh khung phdp 1y va huéng din vé mua
sim cong xanh va ting ty 1& phan trim cla cdc sdn
phdm bén vitng trong mua sim cong; cai thién
khung phép 1y va huéng din vé viéc thuc hién mua
sim cong bén ving,...

4. Kétluan

Trong thap ky qua, cic DN da va dang phai doi
médt v6i hang loat thach thic va dp luc trong viéc
duy tri su cin bing bén vitng giita ting trudng
doanh thu va gidm thi€u t6i da nhitng tic dong
tiéu cuc dé€n moi trudng. Tai Viét Nam, duy tri
tinh bén vitng da trd thanh uvu tién hang diu trong
16 trinh phdt trién cda Chinh pht, dic biét trong
giai doan “binh thudng mdi”. Nhan thic rd rang
tAm quan trong clia chd truong nay, cic DN Viét
Nam da va dang tich cyc 4p dung hang loat bién
phdp phdt huy tinh bén vitng trong chudi cung
ting. Khong thé phii nhan, mot DN c6 chudi cung
ing bén vitng s& gdy dung niém tin vitng chic véi
ddi tdc va cdc nha diu tu tiém ning. S hitu cdc
chinh sdch bén vitng khong chi giip DN tranh rdi
ro vé danh ti€ng, ma con hd trg ho ¢ nhitng thong
tin bdo cdo cudi nam tich cuc va gidm thi€u nguy
co sut gidm gid tri cd phi€u m
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ABSTRACT:

Over the past two decades, sustainable development and green economy approaches have
been implemented in different fields including supply chain management. In developed countries,
sustainable supply chain management (SSCM) have attracted attention both within academia and
industry. The international and domestic supply chains are being disrupted by the Covid-19
pandemic. This paper focuses on analyzing the current situation of the supply chain in Vietnam in
the new normal period. Some recommendations and solutions are proposed to promote the
sustainable supply chain development in Vietnam.
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