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TOMTAT:

Nghién cifu dugc thuc hién nhim xdc dinh mitc dd 4nh huéng ctia cdc nhan t& dé€n viéc van dung
k& todn quén tri (KTQT) tai cic doanh nghiép sdn xuat nhé va vira (DNSXNVV) tai TP. HO Chi
Minh. Qua phuong phap nghién cttu dinh lugng, x4c dinh c6 05 nhan t6 tic dong tich cuc dén van
dung KTQT tai cic DSXNNVV TP. Ho Chi Minh, gom: (i) Quy md DN (B = 0,342); (ii) Cong nghé
thong tin - CNTT (B = 0,237); (iii) Canh tranh thi trudng (B = 0,217; (iv) Ning luc k& todn (B =0,115)
va (v) Vian héa DN (B = 0,105). Tir d6, tic gia d& xud't cdc ham ¥ quén tri lam cd s d€ cdc DN c6 cic

chién lugc phu hgp trong thoi gian tdi.

Tir khéa: k& toan quan tri, doanh nghiép sin xuat nhd va vira, TP. H5 Chi Minh.

1.Pat van dé

D6i véi doanh nghiép sdn xuat ndi dic trung
bdi quy trinh sdn xuAt phic tap, chi phi dau vao
16n va yéu cau cao vé& quin tri nguyén vat liéu,
nhan cong, may mdc thi€t bi, vai trdo cia KTQT
cang tré nén thi€t y€u. Thong qua viéc lap du
todn, phan tich bi€n dong chi phi, xdc dinh gid
thanh sdn phdm, ddnh gid hiéu qua tirng bd phian
san xudt, KTQT gitip nha quan tri ki€m soat chit
ché cdc y€u to chi phi, nAng cao ning suit, gidm
lang phi va tir dé6 nang cao nidng lyc canh tranh.
Do d6, viéc van dung t6t KTQT trong DNSX c6
thé tao ra sy khdc biét 16n vé hiéu qua hoat dong
gilta cdc doanh nghi€ép c6 quy md tuong duong.

Tuy nhién, tai Viét Nam néi chung va TP. Hb
Chi Minh néi riéng, cic DNSXNVYV - v&n chi€m
ty trong 16n trong nén kinh t& - vin chua phat huy
ddy dd tiém ning cia KTQT trong hoat dong
quin tri. Theo Cuc Thong ké, tinh dén thing
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8/2025, DNNVV chi€m trén 97% téng s6 DN
dang hoat dong tai Viét Nam, trong d6 DNSX
déng gép ding k€ vao ty trong nganh cong
nghiép va tao viéc lam cho hang tri€u lao dong.
Riéng tai TP. H5 Chi Minh, DNNVV chi€m hon
96% téng s6 DN toan thanh phd, déng vai trd
quan trong trong thiic diy ting trudng va &n dinh
kinh t&.

Phan 16n cic DNNVV con gip nhiéu han ché&
nhu thi€u ngudn lyc dé dau tw xay dung hé thong
KTQT, nhan sy k€& todn chii y&u thién vé k& todn
tai chinh (KTTC), chua dugc dao tao bai ban vé
KTQT, hé thdng thong tin quan 1y con don gidn va
viéc st dung phAn mém hién dai vin han ché.
Hon nita, do KTQT khong phdi 1 yéu cau bit
budc theo quy dinh phdp luat hién hanh, nhiéu
doanh nghiép chua thyc sy nhén thic dugc vai tro
chién ludc cla né, din dén viéc van dung con
hinh thifc, manh midn va thi€u dong bd.
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2. Co s6 ly thuyét, mo hinh va phuong phap
nghién citu

2.1. Co'sély thuyét va mo hinh

2.1.1. KTQT va vai tro ciia KTQT trong cdc
DNSXNVV

Theo Huynh Lgi (2020), KTQT la hé thong
thong tin phuc vu ndi bd, déng vai trdo hd trg nha
quén ly trong viéc hoach dinh, diéu hanh va kiém
soat hoat dong DN. Qud trinh nay bao gdm cic budc
thu thap, phan loai, xif Iy va phan tich dit liéu nhim
cung cip thong tin hitu ich cho viéc ra quyét dinh

O pham vi qudc &, Hiép hoi KTQT Cong chitng
Anh (CIMA, 2005) dinh nghia KTQT Ia su k&t hgp
gitta nguyén tic k€ todn va quan tri tai chinh, huéng
t6i viéc bdo vé, duy tri va gia ting gid tri cho ¢
doéng va cdc bén lién quan trong moi loai hinh t&
chiic. Theo quan diém nay KTQT la mot hoat dong
gin bo dan xen véi cdc hoat dong quin Iy ciia DN
va 12 mdt phan quan trong clia quan tri DN.

Trong pham vi cic DNSXNVV, KTQT khong
chi hd tr¢ nha qudn tri thong qua viéc cung cip
thong tin mot cdch linh hoat, kip thoi va dang tin
cdy, ma cdn bing viéc tng dung cic cong cu va k¥
thuat chuyén mon nhim phuc vu cho qué trinh 1ap
k& hoach, do luong, ki€m sodt va diéu hanh hoat
dong DN. Nho d6, cdc quyét dinh quan ly dudc thuc
hién trén co s& dit liéu c6 hé thdng va c6 dd tin cay
cao hon. Nghién ctu vidn dung KTQT trong
DNSXNVYV thudng dugc thyc hién dya trén viéc
van dung cdc k¥ thuat KTQT theo 5 ndi dung cd
ban, gdm: (1) LAp du todn sin xuAt kinh doanh; (2)
Xéc dinh chi phi va tinh gid thanh; (3) Po Iudng
thanh qué hoat dong; (4) Phan tich cung cAp thong
tin hd trd ra quy€t dinh va quan tri chié€n ludc.

2.1.2. M6 hinh nghién citu dé xudt

Trén co s& tdng quan cédc ly thuyét kinh t& (Iy
thuy&t iy nhiém; 1y thuyét tAm ly - xa hoi va ly
thuyét quy trinh d6i mdi) cling nhu hé thdng héa
céc nghién citu trong va ngoai nudc, k&t hgp véi
dic thi cia cic DNSXNVV trén dia ban TP. Ho6
Chi Minh, 5 nhan t6 dugc xadc dinh 1a ¢6 kha ning
¢6 4nh hudng dé&n viéc van dung KTQT tai cic DN
nay, gdm:

e Quy mé DN (QM): La y€u td nén tdng quyé&t
dinh mtc do phtc tap trong t8 chitc KTQT. Nguyén
Tién Quang & cong su (2021) va Poan Thi Hoai
Giang (2022) cho thdy, quy mo cang 16n thi nhu cau
vé hé thong KTQT cang cao, do su da dang vé san

pham, bd mdy quan 1y va ap luc ki€m sodt chi phi.
Trong khi d6, véi cdc DN quy mo nhd, viéc dp dung
KTQT thudng don gidn, chi y&u dirng & céc cong
cu truyén thong.

e Ndng luc ké todn (NL): Trinh d chuyén mon
va k¥ ning ctia nhan vién k€ todn dugc xem la yé&u
t6 quyét dinh trong t§ chiic va van hanh KTQT.
Ibrahim Morshidi & cong sy (2021); Mihalciuc
(2022) va Hoang Thi Nga, Ly Thi Ngoc Thao
(2022) déu nhan manh ning luc k& todn 1a mot
trong nhitng y&u t6 4nh hudng quan trong tai cdc
DNNVV. B&i, trén thuc t€, ning luc cia doi ngli k&
toan khdng chi quyét dinh do chinh xac cda thdng
tin ma con 4nh hudng d&€n kha niing cung cip bdo
cdo phuc vu quan tri.

e Van héa DN (VH): Huynh Tan Diing & Huynh
Thi Thanh Th4o (2021) cho thdy vin héa DN - dic
biét 1a mic d6 cdi md, khuyé&n khich ddi méi - c6
4nh hudng tich cyc d&n viéc 4p dung KTQT tai cdc
DNNVV. Cu thé, viin héa chia sé thong tin, khuyé&n
khich minh bach va tinh thin hoc héi trong ndi bd
gidp ting kh4 ning chAp nhan va van dung KTQT.

e Canh tranh thi truong (CT): Ap Iuc canh tranh
budc DN phdi cai ti€n cong cu quan tri, trong d6 c6
KTQT. Ibrahim Morshidi & cdng su (2021),
Mihalciuc (2022) va Lo Thi Thay va cong su (2024)
déu cho thiy, mitc dd canh tranh 12 nhan t& tdc
dong manh dén van dung KTQT. Khi mdi trudng
canh tranh cao, DN c¢6 xu huéng 4p dung nhiéu
cong cu KTQT hién dai d€ nang cao hiéu qua, gidm
chi phi nhdm c&i thién nang luc canh tranh.

e Cong ngh¢ thong tin (CNTT): Viéc tng dung
CNTT gitp x& Iy dir liéu nhanh chéng, nang cao do
chinh x4c cda thong tin KTQT va hd trg ra quyét
dinh. Ibrahim Morshidi & cOng sy (2021), Santos &
cdng su (2024), Hoang Thi Nga, Ly Thi Ngoc Thao
(2022) va Lo Thi Thay va cong su (2024) khﬁng
dinh nhan dinh trén. B&i, DN c6 ha tAing cong nghé
tot s& dé dang trién khai va khai thic cic cong cu
KTQT hiéu qua hon.

2.2. Phuong phdp nghién ciiu

Dé tai thuc hién theo phuong phdp hdn hgp.
Nghién ctu dinh tinh gidp khai quat héa cidc nghién
ctfu tru6e va hé thdng hda co s 1y thuyét, dong thai
dé xuit mo hinh nghién ctfu vé cdc nhin t§ anh
huéng d&€n van dung KTQT tai cic DNSXNVV §
TP. H6 Chi Minh. Qua thdo luin chuyén gia dé xay
dung mo hinh, thang do chinh thic va bang khao
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sat. Nghién citu dinh lugng gitp kiém dinh cic
nhin t8 va do ludng mic do dnh hudng cla tiing
nhan t6 d&€n van dung KTQT tai cdc DN nay.

K&t qua khao sit thu vé 311 phi€u trd 15i nhung
do c6 6 bén tra 15i khong hop 1é (dién thi€u thong
tin hodc tring liap vé phi€u khio sit) nén s& mau
dudc st dung 12 305 mau khdo sat.

M0 hinh nghién cttu dé& xuit:

KTQT =By + B;QM + B,NL + B;VH

+B4CT + BsCNTT + ¢

Trong do:

e Bién phu thudc: van dung KTQT - KTQT.

e Cdcbi€n doclap: QM, NL, VH, CT, CNTT.

e 3: Hiing s6 hdi quy

B, ..., Bs: 12 cdc hé s6 hdi quy clia mo hinh

e &: sai sO ngiu nhién

3. K&t qua nghién cifu

D& ki€ém dinh mo hinh va cic gid thuyé&t nghién
cttu tac gia thuc hién kiém dinh d6 tin ciy cc thang
do clia c4c bi€n doc 1ap va phu thudc, thuc hién rit
trich nhan t8 theo phudng phap EFA, kiém tra m&i
quan hé tuong quan tuyé&n tinh Pearson giita cic
bi€n doc 1ap va phu thudc cling nhu giita cic bién
ddc 1ap véi nhau, tir d6 ddnh gid mdc do phu hgp
clia mo hinh hdi quy tuyén tinh nhu Bang 1.

Hé s6 R>=0.615> 0.5, do vay, diy 1a md hinh
thich hgp dé d4nh gid m&i quan hé giita bi€n phu

thudc va 05 bi€n ddc 1ap. Hé sd R2 hiéu chinh 1a
0.609, nghia 1a 5 bi€n doc lap gidi thich dugc 60.9%
cho su thay ddi ctia bién phu thudc, 39.1% con lai
dudc gidi thich bdi cdc nhan t6 khic ngoai md hinh
hoic do sai s6 ngiu nhién. (Bdng 2)

Tir 6, phuong trinh hdi quy tuyén tinh cdc nhan
t6 4nh hudng dén tinh hitu hiéu

KTQT =0.321*QM + 0.280*CN + 0.217*CT

+0.115*NL +0.105*VH

4. Ham y quan tri

Ham y quén tri dugc xay dung dva trén k&t qua
nghién cttu va x&p theo tht ty 4nh hudng tir manh
nhit d&€n y&u nhat. Theo dé, d€ gép phan nang
cao vdn dung KTQT tai cic DNSXNVYV trén dia
ban TP. H6 Chi Minh can chii trong céc khia canh,
cu thé:

Thit nhdt, QM DN c¢6 nhin t6 c6 tic dong
manh nhit d&€n van dung KTQT tai cic DN nay.
Do d6, cic DNSXNVV ¢6 quy md nhd nén dp
dung md hinh KTQT theo huéng md-dun héa, bit
diu v6i cdc cong cu cd ban nhu dy todn va phin
tich chi phi, sau d6 m& rong dan sang cdc k§ thuat
niang cao. Bén canh d6, can cé chinh sich hd trg
clia Nha nudc va cic t6 chiic chuyén mon trong
viéc dao tao, tu vin va trg cAp cdng nghé, gitp
cdc DN nhd vugt qua rao can vé von va ning luc
khi trién khai KTQT.

Bdng 1. Panh gid miic dé phu hgp cia mé hinh hdi quy tuyé&n tinh

M& hinh Hés6R Hé s6 R? Hé s& R2- hiéu chinh Sai s6 chudn clia udc lugng
1 0.784 0.615 0.609 0.37187
Nguén: Tinh todn tit phdn mém SPSS

BAng 2. K&t qud céc trong s hdi quy
Hé sd chuachudnhoa | Hésdchuanhoa Théng ké da cong tuyén

Mo hinh t Sig.

B Sais6 Beta Hé sd Tolerance | Hés6 VIF

(Constant) 0.168 0.140 1.203 0.23
QM 0.342 0.044 0.321 7.788 0.00 0.757 1.322
NL 0.093 0.038 0.115 2.446 0.15 0.585 1.710
VH 0.102 0.048 0.105 2137 0.03 0.532 1.881
CT 0.154 0.032 0.217 4.767 0.00 0.618 1.617
CN 0.237 0.039 0.280 6.089 0.00 0.611 1.638
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Thit hai, CNTT la nhan t6 c¢6 4nh huéng manh
ti€p theo trong mo6 hinh. CNTT déng vai tro 12 ha
tAng nén tdng cho viéc thu thap, xi 1y va truyén
dat thong tin qudn tri. Viéc tng dung phin mém
k€& todn, hé thong cd sé dit liéu, va cdc cong cu
bdo cdo ty dong (Business Intelligence,
Dashboard) gitp khai thic KTQT nhanh chéng,
chinh xdc va hiéu quéd hon. Pong thdi, CNTT
ciing tao diéu kién dé€ dp dung cdc ky thuat
KTQT hién dai, nhu: k&€ todn chi phi theo hoat
dong (ABC), thé di€m can bing (BSC) hay phan
tich du bdo. Vi th&€, DNSXNVV cin uu tién sd
héa cic quy trinh KTQT, dic biét la ty dong hda
cdc budc thu thap dir liéu, lap bdo cdo va phin
tich. Song song d6, 16 trinh trié€n khai CNTT nén
bit ddu tir cdc &ng dung cd ban (ghi chép, tdng
hop), sau d6 mé rong sang cac hé thong phan tich
ning cao. Bén canh d6, cin chi trong bdo mat va
quén tri dit liéu, d@m bdo thong tin k& todn dudgc
cdp nhat va st dung an toan.

Thit ba, nhan t6 CT thi trudng c6 mic dd tic
dong manh thit ba trong mo6 hinh. Trong moi trudng
canh tranh gay git, DN phai thudng xuyén diéu
chinh gid ban, cd cau chi phi va chién lugc san
pham d€ duy tri 16i th€ canh tranh. KTQT cung cip
céc cong cu phan tich gitp doanh nghiép do ludng
chi phi - 1¢i nhuan, xdc dinh di€m hoa von va tdi uu
héa ngudn lyc. Thong tin KTQT con gitip phan ting
nhanh véi bi€n dong thi trudng, tr d6 ning cao
ning lyc thich ting va ra quyét dinh.

Vivay, cic DNSXNVYV nén tich hgp KTQT vao
chi&n Iudc canh tranh, sit dung phan tich chi phi - 1gi
nhuin theo sdn pham, khich hang hoic kénh phian
phdi d€ t8i vu héa danh muc kinh doanh. V& phia co
quan quan 1y, cAn ting cudng cung cAp thdng tin thi
trudng va chuong trinh dao tao phan tich canh
tranh, gitp DN khai thac hiéu qua KTQT trong viéc
hoach dinh va ki€m so4t chién lugc.

Thit tu, nhan t6 NL k€& todn c6 mic do 4dnh
huéng thi tv d€n van dung KTQT tai céc
DNSXNVYV trén dia ban TP. H6 Chi Minh. Du hé
s0 tac dong khdng cao nhu quy md doanh nghiép
hay cong nghé thong tin, nhung k&t qua nay khing
dinh vai trd quan trong ctia doi ngii k& todn trong
viéc trién khai KTQT.

Trén thyc t&, ning lyc chuyén mon, kha ning
phan tich, tu duy phén bién va kinh nghiém thuc

t€ cda nhin vién k€ todn 1a y€u t6 then chot
quyé&t dinh cha't lugng thong tin quén tri. Khi nhan
su k&€ todn con han ché& vé ki€n thic va k§ ning,
viéc chuyén héa dif liéu k& todn thanh thong tin
qudn tri phuc vu ra quyét dinh sé& kém hiéu qua,
du DN di diu tuv hé thong phan mém va cong
nghé hién dai.

Do d6, DN can chi trong ning cao ning lyc clia
bd phan KTQT thong qua cdc chuong trinh dao tao
dinh ky, hop tdc véi cd sé dao tao uy tin, cling nhu
khuyé&n khich nhan vién tham gia cic khéa hoc
ngin han vé KTQT, phan tich tai chinh va ting dung
cdng nghé. V6i cdc DNSXNVV chua di ngudn lyuc
tuyén dung chuyén gia, c6 thé cin nhic thué dich
vu tu vin ngoai dé thiét k& hé thong KTQT phit hdp
va chuyén giao ning lyc cho ddi ngii ndi bo.

Thit néim, VH DN ciing c6 tac dong ddng ké dén
viéc van dung KTQT tai cic DN nghién cttu. Vin
héa t6 chiic ¢ vai tro dinh hudng cich thifc ra
quyé&t dinh va mic dd chap nhan d6i mdi trong DN.
Mbt nén viin héa khuyén khich hoc hdi, minh bach
thong tin va dya trén dir liéu (“data-driven
culture”) s& thic ddy viéc stt dung KTQT nhu mot
cdng cu quan 1y hitu hiéu. Ngugc lai, trong cic DN
ma nha quén tri vin chi y&u ra quyét dinh dua trén
kinh nghi€ém cd nhan thi viéc trién khai KTQT
thudng chi mang tinh hinh thiic.

Vivay, DN can xay dung vin héa huéng dé&n dir
liéu va trach nhiém gidi trinh. Cu thé, Ban linh dao
phai thé hién cam két ro rang d6i véi viéc sit dung
KTQT trong diéu hanh, 16ng ghép chi tiéu thong tin
quén tri vao KPI clia cdc cAp quan ly. Bén canh do,
nén thudng xuyén t§ chiic cic budi hop phan tich s&
liéu, khuy&n khich chia sé k&t qua va khen thudng
nhitng sdng ki&n dua trén dit liéu thyc t&€ @€ cling c&
van héa st dung thong tin trong quan tri.

5.Kétluan

Trong boi cdnh hdi nhap kinh t& qudc t& va tic
dong ctia Cach mang cdng nghiép 4.0, KTQT ngay
cang khing dinh vai trd 1a cong cu quan trong hd
trg nha quén tri trong hoach dinh, ki€m soat va ra
quyét dinh. Qua k&t qua nghién citu dat dugc, dé tai
da gidp tim ra cdc nhan t6 c¢6 kha ning dnh hudng
dén viéc van dung KTQT tai cac DNSXNVYV trén
dia ban TP. HO6 Chi Minh. K&t qui nay sé& 13 co sd
dé cdc DN tu nhin nhan lai minh va ¢6 céc chién
lugc phu hgp trong thdi gian tGi B
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ABSTRACT:

This study investigates the factors influencing the adoption of management accounting in small
and medium-sized manufacturing enterprises (SMEs) in Ho Chi Minh City. Using quantitative
research methods, the study identifies five factors that positively impact the application of
management accounting: enterprise size (fp = 0.342), information technology (IT) capability
(B = 0.237), market competition (B = 0.217), accounting capacity (B = 0.115), and corporate culture
(B = 0.105). Based on these findings, the study proposes practical managerial implications to
enhance the effective implementation of management accounting in SMEs.

Keywords: management accounting, small and medium-sized manufacturing enterprises, Ho
Chi Minh City.
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