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TOM TAT:

Trong bdi canh kinh té thé gidi bién dong va xu hudng chuyén ddi sé manh mé, quan Iy
tai chinh tro thanh yéu t6 then chot giup doanh nghiép (DN) duy tri nang lyc canh tranh.
Bai viét tap trung phan tich thyc trang quan 1y tai chinh tai Cong ty C6 phan Xdy dung va
Thuong mai Nhat Anh. Thong qua vi¢c danh gia céc chi ti€u tai chinh va quy trinh van hanh
thuc té, nhom tac gia chi ra nhiing két qua dat dugc cling nhu nhiing han ché con ton tai.
Tir d6 dé xuat hé thong giai phap nham hoan thién cong tac quan 1y tai chinh cho DN trong

thoi gian toi.

Twr khéa: quan ly tai chinh, doanh nghi¢p xay dung, Nhat Anh.

1. Pit van dé

Trong cau triic nén kinh té, nganh xay dyng ludn
dong vai trd quan trong nhung ciing 1a linh vuc chiu
nhiéu rui ro tai chinh do ddc thu tham dung vn, thoi
gian thi cong kéo dai va phu thudc 16n vao bién dong
gia nguyén vat lidu. D6i véi Cong ty CO phan Xay
dung va Thuong mai Nhat Anh, nhiing thach thic
nay cang tré nén hién hiiu trong giai doan 2022-
2024. Thyc té van hanh cho thiy, DN dang phai dbi
mit véi nhiéu ap lyc nhu: tinh trang chiém dung von
tir khach hang lam kéo dai chu ky thu hdi cong no,
hiéu qua str dung von luu dong chua ti vu, yéu cau
chuyén dbi s trong quan tri, img dung cong nghé
vao quan ly tai chinh - ké toan tai Cong ty van con
han ché, chua tao ra dugc dot phé trong viéc hd tro ra
quyét dinh. Bai viét tap trung phan tich va danh gia
toan dién thuc trang quan ly tai chinh tai Cong ty, tur
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d6 nhan dién cac nat thit ton tai va dé xuét hé théng
giai phap nham t6i uu héa dong tién, kiém soat chi
phi va nang cao hiéu qua kinh doanh cho DN trong
bdi canh mai.

2. Phwong phap nghién ctru

Bai viét st dung phuong phéap théng ké mé ta,
so sanh va phan tich trén co s¢ s li€u tir bao céo tai
chinh giai doan 2022-2024 cia Cong ty. Pong thoi,
nhém tac gia tong hop tai li€u tha cap, két hop tham
van chuyén gia nham danh gia thuc trang va dé xuat
giai phap phu hop.

3. Thuec trang quan 1y tai chinh tai Céng ty Co
phan X4y dung va Thuwong mai Nhit Anh

3.1. Thuc trang cong tic lip ké hoach tai chinh

Quy trinh cong tac ldp ké hoach tai chinh cua
Cong ty dugc thé hién trong hinh 1.
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Hinh 1. Quy trinh IGp k& hoach tai chinh tai Céng ty C6 phdn Xdy dung

va Thuong mai Nhat Anh

Cong tac Pénh gia Nghién ctru Xac dinh muc Xay dung

ké todn, két qua hoat va du bédo tiéu quan ly ké hoach
bdo céo tai dong kinh méi trudng tai chinh va tai chinh
chinh cua doanh nim kinh doanh phuong dn cho Céng

cong ty tai chinh hoat dong ty

xuét kinh doanh (SXKD) dé trinh Hoi déng quan
tri (HPQT) phé duyét. Sau qué trinh tham dinh va
hiéu chinh theo ¥ kién dong gép cia HPQT, ké
hoach chinh thirc ciing cac vin ban huéng dan duoc
ban hanh t6i cac don vi chirc ning lam can ct trién
khai cho ndm tai chinh tiép theo. Hé thng chi tiéu

Nguon: Nhém téc gia ti tong hop

¢t 161 cua ké hoach tap trung vao doanh thu, lgi
nhuan (trudc va sau thué) va toc do ting trudng muc
ti€u so vo1 nam thyc hién.

3.2. Thuec trang qudn Iy nguén vén

Tinh hinh bién d6ng ngudn von ctua Cong ty duoc
thé hién trong bang 1.

Bang 1. Co cdu ngudn vén Cong ty CP Xay dung va Thuong mai Nhat Anh

Pon vi tinh: Triéu dong

Chénh léch | Chénh léch

— N3m 2022 N3m 2023 N3m 2024 A I
Sétién | % | S6tién | % | Sétién | % | Sétién | % |Sétién| %

A. No phai tra 205.871| 75 | 294.861 | 81 | 313.418 | 82 | 88.990 | 43 |18.557 | 6

I. No ngén han 205.871 | 100 | 294.861 | 100 | 313.418 | 100 | 88.990 | 43 |18.557 | 6

1. Phai tra nguoi ban ngén han | 100.712 | 49 | 145975 | 50 | 154.790 | 49 | 45263 | 45 | 8.

iééNr?iZ:]m”a ratientruoe | o213 | o | 39263 | 13 | 35461 | 11 | 21.050 | 116 | -3.80

ilhzh:i(;’: cackhoanphainop | oo 1 o0s| 85 |003| 148 |005| 77 | -48 | 63 | 74

4. Phai tra ngudi lao dong 750 | 037 | 1313 |045| 794 |025| 554 | 73 | -519 | -40

5. Phai tra ng&n han khac 76.524 | 37 | 108223 | 37 | 122223 | 39 | 31.600 | 41 |14.000]| 13

ﬁé;'/:yh\;i no thué tai chinh 9.500 5 0 0 -9.50

Il. Nor dai han - - - - -

B. Ngudn vén chi s hiu | 70.065 | 25 | 70.731 | 19 | 70.826 | 18 | 666 | 1 | 95 | 0

1. Vén chdi si hiru 70.065 | 100 | 70.731 | 100 | 70.826 | 100 | €66 | 1 95

1.Vén gop clachi sé hu | 68.899 | 98 | 68.899 | 97 | 68.899 | 97 -

ihggipnh%fén sau thué chua 1166 | 2 | 1832 | 3 | 1927 | 3 | 666 | 57 | 95

LNST chwa phan phéi Iy ké ) )

dén cudi ky truvdc

LNST chua phan phéiky nay | 1.166 | 100 | 1.832 | 100 | 1.927 | 100 | 6

Téng ngudn vén 275.936 | 100 | 365.592 | 100 | 384.244 | 100 | 89.656 | 32 |18.652| 5

(Nguon: Phong Tai chinh ké toan Cong ty CP Xdy dung va Thwong mai Nhdt Anh)
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Trong giai doan 2022- 2024, Cong ty gh1 nhan
sy tang truong lién tuc vé quy mo tong nguon Von
phan anh chién luoc mé rong nang lyc SXKD, dac
biét trong mang thi cong ha tang giao thong va san
xuét vat liéu xay dung. Cu thé, tong ngudn von nim
2022 dat 275.936 triéu dong, sau d6 ting manh 32%
1én mtc 365.592 triéu dong vao nim 2023. Pén
nam 2024, chi s6 nay tiép tuc duy tri da ting truong
duong (tang 5% so v&i nam trudc), dat ngudng
384. 244 trleu ddng. Sy gia ting nay twong tng voi
nhu cau von phuc vu cic dy an thi cong trong diém
va dau tu vao day chuyen san xuat bé tong nhya
néng ciia DN. Xét vé co cau ngudn Von ng phai
tra chiém ty trong 16n trong tong nguon von va co
xu hudng tang qua cac nam. Nam 2022, ng phai tra
chiém 75% tong ngudn von; dén ndm 2024, ng phai
tra chiém 82% tong ngudn vén, ting thém 6% so véi
nam 2023. Piéu nay cho thiy DN sir dung kha nhiéu

ngudn vén vay va von chiém dung dé tai tro cho hoat
dong SXKD.

Co céu ngudn von hién tai ciia Cong ty cho thiy
su hnh hoat trong viéc tan dung don bay tai ch1nh
ngin han dé dap ung tinh thoi vu va nhu cau von
luu dong 16n cta cac cong trinh. Tuy nhién, viéc phu
thudc qua 16n vao ng ng'fln han dang tao ra ap luc
thanh khoan l6n va gia tang rui ro tai chinh trong
ngan han.

3.3. Thuc trang quan ly si dung vén

Tong tai san ciia Cong ty trong giai doan 2022-
2024 c6 xu hudng tang, nam 2023 tang 32% so voi
2022, nam 2024 tang 5% so vd&i nam 2023, cho
thdy DN dang m¢ rong hoat dong thi cong cong
trinh va san xuét vat liéu xdy dung, dong thoi ting
cuong dau tu vao vén luu dong dé phuc vu hoat
dong SXKD. Co céu tai san ctia Cong ty dugc thé
hién trong bang 2.

Bdng 2. Co cdu tai sén clia Céng ty CP Xday dung va Thuong mai Nhat Anh

Pon vi tinh: Triéu a“éng

. . . Chénh léch Chénh léch
Nam 2022 Nam 2023 Nam 2024
Chi tiéu 2023/2022 2024/2023
S6tien | % |Sé6tién| % |So6tiéen| % | S6tién | % | Sotién %
,:\a’nTa' sanngan | 565499 | 96 |356.689| 98 |366.654| 95 | 91.190 | 34 | 9.965 3
I. Tién va cac khoan
3270 | 1 | 11566 | 3 | 8408 | 2 | 8296 |254| -3.158
twong dwong tién
Il. Cac khoan phai |, o 205 | 94 |268.186| 75 |280.236| 76 | 18481 | 7 | 12.
thu ngan han
lll. Hang t&n kho 8022 | 3 |64214| 18 | 57.986 | 16 | 55202 | 620 | -6.228
k';/éga' sannganhan| o ooy | 4 | 12722 | 4 |20023| 5 | 9191 |260| 7301 | 5
B.Taisandaihan | 10437 | 4 | 8903 | 2 |17.589 | 5 | -1.534 | -15| 8686 | 98
I. Tai san cb dinh 0972 | 96 | 8877 | 100 | 17482 | 99 | -1.005 | -11 | 8605 | 97
1. Taisancodinh | o 070 | 400 | 8.877 | 100 | 17.482 | 100 | -1.005 | -11 | 8605 | 97
hiru hinh
Nguyén gia 41796 | 419 | 43.144 | 486 | 55.160 | 316 | 1.348 | 3 | 12016 | 2
kcgua trihaomon ity | 44 o4 | 319 -34.266 | -386 | -37.677 | -216| 2442 | 8 | 3411 | 10
Il. Tai san dai han 465 | 4 26 o | 107 | 1 439 | 94 | 81 31
khac
Téng tai san 275.936 | 100 |365.592| 100 |384.243| 100 | 89.656 | 32 | 18.651 | 5

(Nguon: Phong Tai chinh ké toan Céng ty CP Xdy dung va Thirong mai Nhét Anh)
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C6 thé thay, DN tap trung chi yéu vao tai san
ngan han, dic biét 1a cac khoan phai thu khach hang
va hang ton kho, phu hop véi dic diém hoat dong
ctia DN trong linh vuc xay dung va cung cap vat liéu
xdy dung. Tuy nhién, ty trong cac khoan phai thu l6n
cling tiém 4n rui ro chiém dung vén va anh huéng
dén kha niang thanh khoan ciia DN.

Déi voi tai san dai han, quy mo tai san nay chiém
ty trong nho trong tong tai san cua DN nhung c¢é xu
huéng ting trong nim 2024. Cu thé, tai san dai han
nam 2024 tang 98% so v&i nam 2023. Trong do, tai
san ¢ dinh chiém phan 16n gia tri tai san dai han va
cht yéu 1a tai san ¢d dinh hitu hinh nhu may méc,

thiét bi phuc vu thi cong va san xuat bé tong nhwa
nong. Viée gia ting gia tri tai san ¢ dinh trong nim
2024 cho thdy DN da dau tu thém may moc thiét bi
nhidm néng cao ning lyc thi cong va san xuat.

3.4. Thuc trang qudn ly doanh thu, chi phi va
loi nhudn

Giai doan 2022-2024, hoat dong SXKD cua
Cong ty c6 nhiéu bién dong do sy thay ddi vé gia
nguyén vét liéu, chi phi nhan cong va muc d§ canh
tranh trong linh vyc thi cong cong trinh giao thong.
Két qua hoat dong SXKD ctia Cong ty duoc thé hién
trong Bang 3.

Bdng 3. K&t qud hoat déng kinh doanh clia Céng ty C8 phan Xay dung va Thuong mai

Nhat Anh
Pon vi tinh: Triéu déng
Chénh léch Chénh léch
Nam Nam Nam
Chi tiéu 2023/2022 2024/20223
2022 2023 2024 —— —
S6tién | % | Soétién | %
1. Doanh thu ban hang va CCDV 412.924 | 389.041 | 490.881 |-23.883| -6 | 101.840 | 26
2. Céac khoan gidm trtr doanh thu 6.834 -6.834 | -100 -
3. Doanh thuthuan vé ban hang va | , 15 g47 | 389041 | 490.881 | -23.876 | -6 | 101.840 | 26
CCDV
4. Gia vén hang ban 408.561 | 385.115 | 486.538 | -23.446 | -6 | 101.423 | 26
S Loi nhuan gop ve ban hang va 4355 | 3925 | 4342 | -430 | -10 | 417 1
CCDV
6. Doanh thu hoat déng tai chinh 4.9 6.6 5.9 2 35 -1 -11
7. Chi phi tai chinh 703 120 -583 | -83 =120 | -100
8. Chi phi ban hang 65 65 | -100 -
9. Chi phi quan ly kinh doanh 2.649 3.017 3.318 368 14 301 10
10. Lgi nhuan thuan tr hoat dong kinh 942 795 1.029 147 16 234 29
doanh
11. Thu nhap khéac 0.7 44 33 43 | 6114 -11 -24
12. Chi phi khac 3.7 1.6 4 -2 -57
13. Loi nhuan khac 0.7 39.7 31.8 39 | 5571 -8 -20
14. Téng loi nhuan ké toan trwdc thué| 942 834 1.061 -108 -11 227 27
15. Chi phi thué TNDN hién hanh 188 166 212 -22 -12 46 28
16. Loi nhuan sau thué thu nhap DN 754 667 849 -87 -12 182 27

(Nguon: Phong Tai chinh ké toan Céng ty CP Xdy dung va Thirong mai Nhét Anh)
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Nhin chung, két qua hoat dong SXKD ctia Cong
ty c6 su phuc hdi va ting truong trong nam 2024
sau thoi gian suy gidm nam 2023. Doanh thu va loi
nhuan déu c6 xu hudng ting tré lai nho vide mo rong
hoat dong thi cong cong trinh va kiém soat tot chi phi
tai chinh. Tuy nhién, bién lgi nhuan van & muc thip
do dic thi nganh xay dung c6 chi phi dau vao 16n va
mirc d6 canh tranh cao.

3.5. Thuc trang céong tic kiém tra, gidm sdt
qudn ly tai chinh

Ngoai hé théng kiém soat ndi bd, nham nang
cao tinh minh bach va khach quan trong quan ly tai
chinh, Coéng ty thuc hién kiém toan bao c4o tai chinh
thong qua don vi kiém toan doc 1ap. Giai doan 2022—
2024, Cong ty TNHH kiém toan va tu van Binh An
1a don vi cung cép dich vu kiém toan cho Cong ty,
thuc hién kiém toan theo ding Chuén muc Kiém
toan Viét Nam va tuan thi nghiém ngét cac quy dinh
vé dao dirc nghé nghiép trong hoat dong kiém toan,
gop phan nang cao tinh minh bach trong quén 1y tai
chinh, han ché rui ro tai chinh va hd trg Ban 1dnh dao
trong viéc dua ra cac quyét dinh quan 1y phu hop.

4. Giai phap cai thién quan ly tai chinh tai
Cong ty C6 phan Xay dung va Thwong mai Nhit
Anh

4.1. Nhitng vin dé dit ra

Thir nhat, Cong ty con han ché vé nhan luc lap
ké hoach tai chinh, doi ngii con non tré, mot s6 bod
phan chua nhan thirc o trach nhi€ém ctia minh, viéc
phéi hop gitra cac b phan chua nhip nhang, cong tac
phan tich tim hiéu thi trudng chwa mang lai hiéu qua
cao, chua sat véi thuc té.

Thit hai, co cau ngudn von ctia Cong ty con mat
can ddi khi no phai tra chiém ty trong 16n trong tong
ngudn vén va cha yéu 13 no ngin han, cac khoan
phai thu khach hang chiém ty trong 16n trong tong
tai san cua cong ty.

Thir ba, ty trong hang ton kho trong tai san ngin
han c6 xu hudng ting dang ké, sy gia ting nay cho
thdy luwong von ciia DN bi tip trung nhiéu hon vao
hang ton kho, 1am giam hiéu qua str dung vén luu
dong. Bén canh do, cong tac du bao nhu clu vat tu va
lap ké hoach du trix hang tdn kho chua thuc su gén
chit véi tién do thi cong cong trinh va ké hoach san
xuét, din dén tinh trang ton kho ting & mot s thoi
diém, anh hudng dén téc do luan chuyén von va hiéu
qua quan ly tai chinh ctia DN.

Thir tw, bién 1gi nhuan cia Coéng ty con & mic
thdp so voi quy mo doanh thu. Mic du doanh thu
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nam 2024 c6 sy tang trudng so voi ndm 2023, nhung
gi4 von hang ban van chiém ty trong 16n trong doanh
thu, dan dén loi nhuan g0p va lgi nhuan sau thué cua
Cong ty chua cao.

Thir nam, Cong ty chua that sy chu trong cong tac
phan tich tinh hinh thyc té va dé xuét giai phap, cong
tac kiém tra giam sat quan 1y tai chinh cha yéu thuc
hién thong qua kiém toan.

4.2. Dé xudt mét so gidi phdp

Trén co s phan tich thuc trang, nhom tac gia dé
xuét h¢ théng 06 giai phap ddng bd nham hoan thién
cong tac quan ly tai chinh tai don vi:

Mot la, gidi phdp hoan thién céng tac lip ké
hoach tai chinh

Cong ty can nghién ctru tng dung mé hinh
Balanced Scorecard (BSC), thiét 14p hé thong chi tiéu
tai chinh két ndi véi cac muc tiéu hoat déng ctia tirng
bd phan, dam bao tinh thuc thi va do ludong duoc.
Cong ty can gin két muc tiéu tai chinh véi chién
luoc phat trién dai han, st dung cong cu SWOT va
PEST dé nhén dién bién sb thi truong, 1am co s& xac
dinh myc tiéu dinh lugng.

Hai la, gidi phdp tdi cdu triic nguon von va toi wu
héa phdn bé nguon lic

Céng ty can co cau lai von, ting ty trong von chu
sO htru, gidm dan sy phu thudc vao ng chiém dung
nham nang cao nang luc ti cha tai chinh. Can nghién
ctru thiét 14p quy trinh phan bd vbn duwa trén tién
d6 thuc t& va mirc do rui ro cua tung dy an. Phong
Tai chinh - K& toan gitr vai tro diéu phdi trung tam,
phdi hop vai cac phong chire nang nhu: Phong Kinh
doanh, Phong Quan 1y du 4n dé dy bao nhu ciu vén
chinh xac.

Ba la, gidi phdp thdt chat quan Iy cong no va
dong tién

Cong ty can ban hanh quy dinh 13 rang vé trach
nhiém thu hdi no cua tung ca nhan, by phan. Thyc
hién tham dinh tin nhiém khach hang nghiém ngat
trude khi ky két, nghién ctru 4p dung thanh toan theo
diém ding k¥ thuat (nghiém thu giai doan) dé thu
hoi vén cudn chiéu, giam thiéu rui ro ng dong cudi
ky quyét toan. Viéc trién khai giai phap quan 1y cong
no can cd su phéi hop chat ché gitra cac phong ban
trong Cong ty.

Bén la, gidi phdp ting cuong cong tic qudn Iy
hang ton kho

Cong ty can xdy dyng dinh muc ton kho t6i wu
dua trén ké hoach thi cong thuc té. Nghién ctru ap
dung phuong phap FIFO dbi voi vat tu ¢6 thoi han
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str dung hodc dé bién chét. Tang cudong kiém soat
dinh murc ti€u hao vat tu tai cong truong nham han
ché that thoat va lang phi.

Nam la, gidi phdp kiém sodt chi phi va ndng cao
hiéu qua kinh doanh

Cong ty can lap du toan chi tiét cho ting hang
muc cong trinh, ra soat va cit giam triét dé cac khoan
chi phi khong tao ra gia tri gia ting. Ngoai ra, can
dau tu dao tao ngudn nhan luc chuyén mon cao dé
t61 rru hoa thoi gian thi cong, tir d6 gian tiép giam chi

TAI LIEU THAM KHAO:

phi quan 1y va van hanh.

Sdu la, gidi phdp hoan thién hé thong kiém sodt
noi bo va quan tri thong tin

Cong ty can cung cb kiém soat ndi bo, xdy dung
bo chi sb danh gia hiéu qua (KPIs) tai chinh minh
bach. Ting cuong tinh doc 1ap va quyén han cua bo
phan kiém tra, giam sat. Xay dung co so dit liéu tai
chinh tép trung (ngan sach, thu chi, dau tw) dam bao
tinh cap nhat va minh bach, phuc vu kip thdi cho
cong tac ra quyét dinh cua Ban linh dao Cong tym
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ABSTRACT:

Amid heightened global economic volatility and an accelerating digital transformation, financial
management has become a critical determinant of corporate competitiveness. This study analyzes
the current state of financial management at Nhat Anh Construction and Trading Joint Stock
Company. Drawing on an evaluation of key financial indicators and operational practices, the
findings highlight both notable achievements and persistent limitations in the company’s financial
management. Overall, the analysis provides a comprehensive assessment of existing practices,
offering a basis for enhancing financial management effectiveness in the firm’s future development.
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