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TOM TAT:

Trong bdi canh doanh nghiép (DN) ngay cang md rong quy md va ddy manh tng dung cong
nghé vao quan tri, viéc xay dung va van hanh hiéu qua hé thong kiém soat ndi bo (HTKSNB) trd
thanh yéu cAu cip bach nhiim ddm bio tinh minh bach, tudn thi v ning cao hiéu qua hoat dong.
Qua phuong phap nghién citu dinh lugng, dé tai xdc dinh 6 nhan t§ tic dong tich cuc dén tinh hitu
hiéu cia HTKSNB tai cong ty, cu thé: Panh gid rii ro (B = 0.267), Mdi trudng ki€ém soét (p =
0.252), Giam st (B = 0.208), Cong nghé thong tin (B = 0.197), Hoat dong Kiém soat (B = 0.174),
Thong tin truyén thong (B =0.134). Trén co s6 d6, tic gia d& xudt cac ham ¥ quin tri.

Tt khéa: hé thong kiém sodt noi bo, Cong ty TNHH Phu kién 6ng thép Hai Tian Viét Nam,
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tinh hiru hi€u, ki€m soat ndi bo.

1. Dt van dé

Trong bi cinh kinh t& toan cAu diy bi€n dong,
canh tranh gay git, 4p luc suy thodi, cic DN phdi
d6i mit v6i nhiéu thach thic trong viéc duy tri hiéu
qué hoat dong. Do d6, xay dung HTKSNB httu hiéu
tr§ thanh yéu ciu cap thiét, giip phong ngira rii ro,
han ché€ sai sét, ngin chiin gian 1an va dim bao tinh
chinh x4c cta sd liéu k€ todn, bdo cdo tai chinh,
nang cao hiéu suat hoat ddng ctia td chiic.

DPé cap d&n HTKSNB, mdi t& chiic s& c6 cich
ti€p can khdc nhau. Cdc DN tai Viét Nam, dic biét
12 DN ¢6 von ddu tu nu6c ngoai, chd y&u trién khai
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dura trén kinh nghiém thyc t€ tich lily ma chua bAm
sat cac tieu chudn quoc t&, din d&n hiéu qua kiém
soat khong nhu mong dgi. Do dé, viéc thiét 1ap
HTKSNB hitu hiéu khong 1a Iva chon ma trg thanh
yéu cAu bit budc ddi vdi moi t6 chitc. DAy chinh 1a
cd ch€ giam sit khoa hoc, thay thé cho phuong thifc
qudn ly truyén thdng bing cdc quy dinh 10 rang, c6
hé thdng, minh bach va cé thé danh gia dugc.

Cong ty TNHH Phu kién 6ng thép Hai Tian
Viét Nam (Hai Tian Viét Nam) - DN ¢6 von dau tu
Trung Qudc, hoat dong trong linh viic sdn xuat phu
kién dudng 6ng thép phuc vu cong nghiép va xay
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dung, s0 lugng cong nhan dao dong trén 224 lao
dong, véi doanh thu dat khodng 180 - 200 ty
ddng/nim. Trong 3 nim gin diy, Cong ty gip phai
mot sO su ¢d lién quan dén sai sét trong qué trinh
ghi nhan nguyén liéu, chAm bdo cdo ndi bo va thi€u
minh bach trong phé duyét don hang, gy thiét hai
khodng 700 - 900 triéu ddng/nim theo bdo cdo ndi
bd nam 2022 - 2023. Pay la nhitng dau hiéu cho
thd'y, HTKSNB chura thuc sy ddng bd va phat huy
t6i da hiéu qua. Ngoai ra, theo ddnh gid clia phong
K& todn - Tai chinh (P.KT-TC), quy trinh gidm sat
ndi bd vin con mang tinh thd cong, chua c6 bd chi
s6 danh gid hiéu qua kiém soat dinh lugng rd rang.
Viéc thi€u sy dinh gid rii ro (PGRR) mang tinh hé
thong khién Cong ty phu thudc phin 16n vio ning
lyc xt 1y tinh hudng clia cdn bd cap quén ly, giy
tiém 4n nguy co 16n vé van hanh va tai chinh.

2. Co s6 ly thuyét, md hinh va phuong phap
nghién citu

2.1. Co s6 ly thuyét va moé hinh nghién ciiu
dé xudt

2.1.1. Co sé Iy thuyét vé HTKSNB

Theo khung ki€m sodt ndi bo COSO,
“HTKSNB 12 mot qua trinh do Hoi dong quan tri,
Ban giam d6c va toan thé nhan vién thi€t k& va van
hanh, nhiim cung cip sy ddm bio hop 1y vé viéc dat
dudc cac muc tiéu lién quan dén: (1) hiéu qua va
hiéu luc hoat dong, (2) do tin cdy cla bdo cédo tai
chinh, va (3) tudn thi phdp luat va cic quy dinh
hién hanh.”

2.1.2. M6 hinh nghién citu dé xudt

Qua lugc khdo cac nghién ctu trudc, tic gia xac
dinh cdc nhan t6 ¢6 kha niing 4nh hudng dé&n tinh hitu
hiéu ctia HTKSNB tai Hai Tian Viét Nam, gdm:

e Mobi truong kiém sodt (MTKS): 1a nén ting
quyét dinh chat lugng clia toan bd HTKSNB, nhiéu
nghién cttu khing dinh vai tro then chdt clia y&u to&
nay d6i véi tinh hitu hiéu cia HTKSNB. Tran Thi
Tuyét Nhung (2019) va Braim & Mohammed
(2023) chi ra céc yéu & thudoc MTKS, nhu: tinh
chinh truc cda lanh dao, phin cong trach nhiém rd
rang va chinh sdch nhan su ¢6 dnh hudng tich cuc
dé&n tinh hitu hiéu cia HTKSNB.

e Ddnh gid rii ro (DGRR): viéc thyc hién
DGRR trong hé thong va dinh ky, thudng xuyén
gitip nhan dién va cip nhat cic rdi ro (RR) c6 thé
x4y ra sé mang lai hiéu qua kiém sodt t&t hon.

e Hoat dong kiém sodt (HDKS): Pay dudc xem
la phan dé nhin thdy nhit trong cdc phin cla
HTKSNB, gdm: quyét dinh hay phé duyét chiing
tir, quy trinh ki€m ké dinh ky & cdc phong ban, phan
quyén trach nhiém trong chi tiéu hay sin xuét. Trin
Thi Tuy&t Nhung (2019) phan dnh cdc chinh sach,
thii tuc dé€ gidm thiéu RR, cho thiy cic HPKS dugc
thi€t k€& 6t va thuc thi nhat quin s& lam gidm sai
léch va gian 14an, tot d6 ning cao tinh hitu cla
HTKSNB.

e Thong tin va truyén thong (TTTT): 1a kénh
chuyén giao dit liéu d€ ra quyét dinh va thyc thi
ki€m soat. Pao Thi Hién (2022) chi ra kénh thong
tin kém hoic bdo cdo tré 1am gidm hiéu qua cla hé
thong ki€m soat.

e Gidm sdt (GS): la thanh phan cho phép phat
hién kip thdi 16i va diéu chinh. Tran Thi Tuyét
Nhung (2019), Braim & Mohammed (2023) cho
thay, GS thudng xuyén va doc 1ap bao gdm kiém
todn ndi bo, ki€m tra chéo s& lam tdng tinh hitu
hiéu cia HTKSNB.

e Cong nghé thong tin (CNTT): Du CNTT khong
luon xut hién nhu mot thanh phan doc lap trong
moi nghién citu COSO truyén thdng, nhung nhiéu
nghién cttu nhu Afiah & Azwari (2015) va Bao Thi
Hién (2022) cho thdy CNTT Ia nhin t6 then chét,
gitp tw dong hda quy trinh, lvu trit bing ching giao
dich, tao audit trail va hd tr¢ gidm sét thdi gian thuc.

2.2. Phuong phdp nghién citu

D¢ tai thuc hién theo phuong phap hdn hgp.
Nghién ctu dinh tinh gidp khai quat hda cadc nghién
ctfu tru6e va hé thdng hda co s 1y thuyét, dong thai
dé xuit mo hinh nghién citu vé cic nhin t& anh
huéng dén tinh hitu hiéu cia HTKSNB tai Hai Tian
Viét Nam. Qua thdo ludn chuyén gia dé xay dung
md hinh, thang do chinh thic va Bang khao sit.
Nghién cttu dinh lugng gitip ki€m dinh cdc nhan t&
va do ludng mifc dd 4nh hudng cda titng nhan td
dé&n tinh hitu hiéu cia HTKSNB tai DN.
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230 Bang cau hdi dugc gii qua Google Forms
dau tién dén cdn bd quin 1y cAp cao va trung, bao
gbm: Ban Gidm ddc (BGP), Phé Giim doc,
Trudng/Phé cdc phong ban va cdc chic danh tuong
duong va md rong dé€n nhan vién cdc phong ban/bd
phén chuyén mon.

M0 hinh nghién citu dé xuit:

HHKSNB =+ B;MTKS

+ B,DGRR + B3HPKS + B,TTTT
+B5GS + BgCNTT +¢

Trong do6:

- Bi€n phu thudc: HHKSNB Ia tinh hitu hiéu cia
HTKSNB tai Hai Tian Viét Nam.

- Bién doc 1ap: MTKS, DGRR, HDKS, TTTT,
GS,CNTT

- Bys Bos Bas Bas Bs 1 cdc hé s§ hdi quy cha
md hinh

- Hiing s6: By

- £:5ai sO

3. K&t qua nghién cifu

T4c gi thuc hién kiém dinh dd tin cdy cdc thang

do clia cdc bi€n doc 1ap va phu thudc, thuc hién rit
trich nhén t6 theo phuong phap EFA, kiém tra moi
quan hé tuong quan tuyén tinh giita cdc bi€n doc
1ap va phu thudc ciing nhu giita cdc bi€n doc 1ap véi
nhau, tr d6 danh gid mitc dd phit hgp cia mo6 hinh
hdi quy tuyé&n tinh nhuw Bang 1.

Hé s6 R2=0.878 > 0.5, do vay, day 12 md hinh
thich hop d€ d4nh gid mdi quan hé giita bi€n phu
thudc va 06 bién doc 1ap. Hé s6 R2 hiéu chinh l1a
0.875, nghia 1a 06 bi€n doc lap gidi thich dugc
87.5% cho su thay ddi clia bién phu thudc, 12.5%
con lai dudc giai thich bdi cdc nhan t6 khac ngoai
mo hinh hoéc do sai s6 ngiu nhién. (Bing 2)

Ngudn: Tinh todn tif phAn mém SPSS

Tir d6, phuong trinh hdi quy tuyé&n tinh cdc nhan
t6 anh hudng dé&n tinh hitu hiéu cia HTKSNB tai
Hai Tian Viét Nam véi cdc hé sd chuén héa dudc
vi€t nhu sau:

HHKSNB =0.267*PGRR + 0.252*MTKS

+0.208*GS + 0.197*CNTT

+0.174*HDKS + 0.134*TTTT

Bdng 1. Banh gid miic dé phu hgp cia méd hinh hdi quy tuyé&n tinh

Mé hinh HésdR Hé s6 R2 Hé s6 R2- hiéu chinh Sai s6 chudn cla udc lugng
1 0.937 0.878 0.875 0.26986
Nguén: Tinh todn tit phdn mém SPSS

BAng 2. K&t qud cdc trong s6 hdi quy

Mo hinh Hé s6 chua chudnhoa | Hé sdchudnhoa t - Théng ké da cong tuyén
B Sais6 Beta Hé s6 Tolerance | Hés6 VIF

(Constant) 10 .076 1.455 147
MTKS 192 .025 252 7.663 .000 518 1.930
DGRR 202 .024 267 8.289 .000 542 1.846
HDKS 123 .023 A74 5.314 .000 525 1.906
TTTT 122 .028 134 4427 .000 .608 1.644
GS 161 .022 .208 7.202 .000 672 1.487
CNTT 147 .025 197 5.933 .000 507 1.973
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Nguon: Tinh todn tit phdn mém SPSS
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4. Ham § quin tri

Cdc ham y qudn tri dudc xay dung dua trén két
qua nghién ctfu va x&p theo thit tv 4nh hudng tir
manh nhit d&€n y&u nhat. Theo d6, d€ gép phan
nang cao tinh hitu hiéu cia HHKSNB tai Hai Tian
Viét Nam cin chd trong cdc khia canh:

Thit nhdt, PGRR c6 dnh hudng manh nhat dén
tinh hitu hiéu cia HTKSNB tai don vi. Vi vay,
viéc ting cudng hoat dong nhan dién va kiém sodt
RR c6 tinh chat then chdt va quyét dinh dén hiéu
qud quan tri no6i by clia DN. Theo d6, DN can xiy
dung cd ché& qudn 1y rii ro ndi bd véi cdc budc,
gdm: xdc dinh, phan tich, ddnh gid va ¢ng phé RR.
Céc RR trong yé&u trong hoat dong sdn xut, nhu:
sai s6t trong ki€m tra chat lugng nguyén liéu, gidn
doan chudi cung ng, bi€n dong ty gia khi nhap
kh4u nguyén vat liéu, tai nan lao dong, hay su c&
mdy méc cAn dugc nhan dién va quén ly thudng
xuyén. Ngoai ra, DN cling nén xdy dung danh
muc RR dinh k¥, t§ chitc hop ra soat rdi ro hang
quy, dong thdi dao tao cdn bd chii chdt vé quén tri
rtii ro dé ting kha ning phan ng khi xdy ra sy cd.

Thit hai, MTKS déng vai tro 1a nén ting cho
moi hoat dong ki€m sodt trong DN, dinh hinh vdn
héa ki€m sodt va mic do tuin thi trong toan bd
hé théng van hanh. BGD cin thé hién cam két
manh mé va lién tuc doi véi viéc xay dung, duy
tri, cai thién HTKSNB va cin dudc thé hién
khong chi qua cdc vdn ban, quy dinh, ma con
thong qua hanh vi thyc t€, tinh thin néu guong va
sy nha't quan trong chi dao diéu hanh. Cu thé, DN
can xdy dung vin héa dua trén cdc gid tri cot 161,
nhu: trung thuc, trdch nhi€ém, minh bach va tuin
thti phdp ludt. Viéc duy tri cdc gid tri nay phai
dugc 16ng ghép vao moi hoat dong quén ly, sdn
Xuat va giao ti€p nodi bo, giip mdi cdn bd, nhan
vién nhan thic 16 vai tro trong HTKSNB. Pong
thdi, DN nén t§ chic dinh ky cdc budi truyén
thong noi bd, toa dam, hoic dao tao chuyén dé vé
dao dic nghé nghiép va trach nhiém coéng vy, qua
d6 nang cao y thitc va tinh than tudn thi.

Mt khdc, DN cdn ciing ¢ cd ciu td chiic theo
hudng tinh gon, hiéu qua, ddm bdo phan dinh rd

chitc ning, nhiém vu vd quyén han gilta cédc
phong ban va vi tri cong viéc, trdnh chéng chéo
hoic bé sét trach nhiém ki€m sodt. DN ciing nén
xdy dung va thyc hi€n chinh sdch nhin sy minh
bach, gébm: quy dinh cu thé vé tuyén dung, bd
nhiém, dao tao, khen thuéng va ky luat. Viéc
ddnh gid, khen thudng cAn gin lién vé6i hiéu qui
cong viéc va mitc d6 tuan thii va nguoc lai thi cin
dudc x{t 1y nghiém minh, cong bing va nhit quan,
tranh hinh thi'c va ddm béo tinh rian de.

Dic biét, BGP cin xay dung cd ché bio cdo,
phan hdi va ti€p nhan y ki€n nhin vién vé cdc van
dé ndi bod. Viéc khuyén khich co ché phdn dnh
minh bach, bdo mat danh tinh ngudi bdo cdo
khong chi gidp phdt hién sém cdc vi pham ma
con gép phan xdy dung vin héa trach nhiém va
li€m chinh.

Thit ba, GS déng vai tro ddm bdo cho toan bod
HTKSNB vén hanh lién tuc, ding huéng va dat
hiéu quad cao. DN cin ting cudng cong tic GS
thudng xuyén thong qua theo ddi, ki€ém tra dinh ky
cdc hoat dong sdn xui't, k€ todn, kho, va tai chinh.

P& ddm bao khach quan, nén thi€t 1ap b phian
ki€m todn ndi bo ddc 1ap truc thudc BGP, c6 chic
nang gidm sat viéc tudn thd quy trinh va danh gid
hiéu qui ki€m soat. B6 phidn nay cin lap k&
hoach ki€m tra hang quy hoic dot xuit khi phat
hién dau hiéu riii ro, ddong thdi lap bdo cdo k&t qua
gidm sit gri BGD kém khuyé&n nghi cdi tién.
Giam sit phai dudc chudn héa bing bi€u miu,
quy trinh va tiéu chi déanh gid cu thé, giip viéc
theo doi, ddi chi€u va tdng hgp két qua trd nén dé
dang hon. Ngoai ra, Cong ty nén tng dung phan
mém quan Iy ki€m todn noi bo dé sd héa quy trinh
gidm sat, luu trit lich st ki€m tra va theo doi ti€n
dd thuc hién khic phuc sau ki€m todn.

Cudi cuing, Cong ty can thi€t 1ap co ché& phin
hoi 2 chiéu, nghia 12 sau mdi ky gidm sdt, cdc bd
phan lién quan phai bdo cdo tinh hinh khic phuc
va dé xudt bién phdp cii ti€n. Diéu nay gidp
HTKSNB khong chi duy tri 6n dinh ma con lién
tuc dudc hoan thién phit hgp véi tinh hinh sdn xuat
va thi trudng.
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Thit tu, ing dung CNTT la nhan t8 quan trong
gitip niang cao hiéu qui kiém sodt, tw dong héa
quy trinh va gidm thi€u sai s6t do yé&u t& con
ngudi. DN can ddy manh chuyén ddi so toan dién
trong quin 1y sdn xuat va tai chinh k& todn, huéng
dé&n mo hinh quan tri DN tich hgp (ERP). Cu thé,
cAn trién khai hé thdng ERP hoic phin mém k&
todn - kho - nhin sy tich hgp, cho phép ty dong
héa quy trinh nhap liéu, ddi chi€u va 1ap bdo cdo.
Hé thong nay can dudc lién thong gilta cdc
phong/ban d€ tranh triung lip, gitp dir liéu dugc
cAp nhat titc thdi va gidm thiéu rii ro gian 1an.

DN ciing cAn dau tu ha ting cong nghé phi
hdp, gom: thi€t bi mdy chd, hé thdng sao luu dit
liéu va mang ndi bo an toan. Pong thdi, xdy dung
chinh siach bdo mat thdng tin, quy dinh r5 quyén
truy cdp va trdch nhiém cda tirng cd nhan khi s
dung hé thong.

Viéc dao tao k§ ning cho nhan vién ciing rat
can thiét, dic biét ddi véi cdc bd phan k€ todn,
kho va quén 1y sin xuat. DN nén t& chic cdc 16p
huéng din st dung phAn mém, nhin dién va x{t 1y
16i k§ thuat, d@m bdo ho st dung thanh thao trong
cong tac kiém sodt.

Thit nam, HPKS gitip cu thé héa cic chinh
sach, quy trinh va quy dinh, 12 cdng cu truc ti€p
giip ngin nglra, phdt hién va x& 1y sai sét, gian
1an trong hoat dong sdn xuat - kinh doanh ctia DN.

Theo d6, DN cin ra sodt toan bd quy trinh
nghiép vu trong y&u (gdbm: mua hang, nhip kho,
sdn xudt, thanh todn, bdn hang, d6i chi€u cong
ng) nhim phat hién cdc diém yéu, 16 héng va
trung lip trong ki€m sodt. Sau d6, ti€n hanh
chuén héa lai quy trinh v6i so d6 ludng cong viéc
1o rang, xdc dinh cu thé ngudi thuc hién, ngudi
ki€m tra va ngudi phé duyét. Bén canh d6, cin
thi€t 1ap co ché phé duyét nhiéu cap ddi vdi cic
giao dich quan trong, nhu: chi phi dau tu, hop
ddng mua nguyén liéu, hoic chi trd cong ng 16n,
nhim ting cudng sy gidm sit chéo. Cac quy trinh
ki€m tra, d6i chi€u va phé duyét can dugc s6 hda
dé luu vét dién tit, gidp dé dang truy xut va doi
chitng khi can.
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DN ciing nén thuc hién ki€m tra dinh ky va
ki€m tra dot xuat nhim ddm bio quy trinh ki€m
sodt luon duge tudn thi. K&t qua ki€m tra phdi
dugc ghi nhan va phan hoéi dé kip thdi khic phuc
cdc sai s6t. Ngoai ra, c¢6 thé 4p dung hé thong
ddnh gid chi ti€éu hoan thanh c6ng viéc ndi bod
gin v6i mic dd tuin thd quy trinh cla ting cd
nhan, gitp ting trach nhiém va gidm thi€u rii ro
vi pham.

Thit sdu, TTTT la yé€u t6 k&t ndi todn bod
HTKSNB, ddm béo cdc chinh sich, quy trinh va
k&t qui ki€m soat dudc truyén dat, ti€p nhin va
phan hdi kip thdi trong toan t& chic. Vi th€, DN
can thi€t 1ap hé thong thong tin ndi bo hiéu qua,
bao gdm cdc kénh truyén thong dién ti nhu email
ndi by, nhém lam viéc (Workplace, Teams, Zalo),
ban tin ndi bo/cEng thong tin DN.

Thong tin vé thay ddi quy trinh, huéng din
cong viéc, chinh sdch méi hoic két qua ki€m todn
can dudc cong bo kip thdi dén cdc bo phin lién
quan d€ dam bdo thuc hién thdng nhit. Cong ty
nén khuyé&n khich giao ti€p 2 chiéu giita lanh dao
va nhan vién, thong qua hdp thu gép ¥, khdo sdt
dinh ky hodc hop ndi bd hang thang, giip phat
hién kip thdi cdc van dé phat sinh trong quy trinh
ki€m sodt va ting tinh minh bach, doan ké&t. Ngoai
ra, Cong ty can dau tu vao ha ting cong nghé
thong tin phuc vu truyén thong nodi bo (vi du: cdng
thong tin tich hgp thong bdo - quy trinh - biéu
mau), gitp ti€t kiém thdi gian, gidm gidy tS va tao
moi trudng lam viéc hién dai, chuyén nghiép.

5. K&t luan

K&t quia nghién ctu khing dinh tinh hitu
hiéu cia HTKSNB chiu 4nh huéng ddng thdi tir
y&u t6 con ngudi, quy trinh, cong nghé va vin
héa DN. Trong d6, ning lvc DGRR déng vai tro
then chdt giip Cong ty nhan dién va ki€m sodt
kip thdi sai s6t trong hoat dong sdn xuat - kinh
doanh; MTKS va GS 1a nén tdng ddm bdo tuin
thi va hi€u qud; trong khi tng dung CNTT va hé
thong truyén thong ndi bo gidp tdi uu héa qud
trinh ki€m sodt, ting tinh minh bach va kh3 niing
truy xuat dit liéu m
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ABSTRACT:

In the context of enterprises expanding their scale and increasingly integrating technology into
management, establishing and effectively operating an internal control system has become
essential to ensure transparency, regulatory compliance, and operational efficiency. This study
employs quantitative research methods to examine factors influencing the effectiveness of
internal control systems in companies. The findings identify six key factors with positive impacts:
Risk Assessment (f =0.267), Control Environment (f = 0.252), Monitoring (3 = 0.208), Information
Technology (B = 0.197), Control Activities (B = 0.174), and Communication & Information
(B=0.134). Based on these results, the study offers managerial implications to enhance internal
control effectiveness and support sustainable organizational performance.

Keywords: internal control system, Hai Tian Vietnam, effectiveness, internal control.
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