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Hoc vién cao hoc,
Trudng Dai hoc Kinh & - Tai chinh Thanh phé H6 Chi Minh

TOM TAT:

Nghién cfu mitc do 4nh hudng clia cidc nhan t& d&€n viéc van dung k& todn quén tri (KTQT)
tai cdc doanh nghiép nhd va vira (DNNVV) trong linh vuc thuong mai dich vu (TMDV) & TP. H6
Chi Minh. Qua phuong phdp nghién citu dinh lugng, xdc dinh c¢6 6 nhan t§ tdc dong tich cuc
dén van dung KTQT tai cic DNNVV thudc linh viic TMDV & TP. H6 Chi Minh, gdm: (i) Tinh
hinh tai chinh (f = 0,335); (ii) Mtc d6 phdc tap hoat dong (f = 0,298); (iii) Nang lyc quan ly
(B = 0,230); (iv) Sy hd trg bén ngoai (B = 0,118) va (v) Quy mo DN (B = 0,102). T do, tdc gid
dé xud't cdc hAm y quén tri.

T khéa: k& todn quin tri, doanh nghiép nhé va vira, thuong mai dich vu, TP. H Chi Minh.

1. Dt vandé

Trong bdi cdnh hoi nhap kinh t&€ qudc t€ siu
rong, cic DNNVV thudc linh vyc TMDV da
khing dinh vai tro 12 dong luc ting trudng khong
thé thay th€ clia nén kinh t&€ Viét Nam, dic biét
tai TP. H6 Chi Minh - trung tAm kinh t&, tai chinh
16n nhi't cd nudc. Tuy nhién, sy phdt tri€én manh
mé vé s6 lugng di d6i v6i nhitng thich thic
khong nhd tr moi trudng canh tranh ngay cang
khdc liét. Theo B4 K& hoach va Pau tw, cudi nim
2024, Viét Nam c6 khoang 940.078 doanh nghiép
(DN) dang hoat dong, trong d6 gan 98% thudc
loai hinh DNNVYV. Nghich 1y & chd, ty 1&é DN,
dic biét 1a cic DNNVV quy md nhd, gidi thé

hoic ngirng hoat dong vin & mifc cao, véi hon
58.000 DN trong thang 01/2025, phan dnh nhirng
y&u kém tiém 4n vé kha ning canh tranh va tinh
bén virng.

KTQT dudc xem la cong cu chién lugc then
chét, cung cAp hé thdng thong tin tai chinh va phi
tai chinh thi€t y&u d€ t6i wu héa van hanh, ki€ém
sodt chi phi va hd tr¢g ra quy€t dinh kinh doanh kip
thdi. Nhung thuc tién cho thdy, mic du mang lai
nhiéu 1di ich, viéc 4p dung KTQT tai cic DNNVV
Viét Nam, ddc biét trong linh vuc TMDV, con
nhiéu bat cip do nhitng han ché& vé nhan thifc cla
nha quan ly, ning lyc tai chinh, trinh do cong
nghé va k§ ndng chuyén mon.
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2. Co s6 ly thuyét, mo hinh va phuong phap
nghién citu

2.1. Co'sd Iy thuyét va mé hinh nghién ciiu

2.1.1. KTQT va vai tro cia KTQT trong cdc
DNNVV linh vuc TMDV

KTQT la hé théng nhim nhin dién, do ludng,
tdng hop, phin tich, gidi trinh va truyén dat cic
thong tin kinh t€ - tdi chinh cho cdc nha quédn ly
ndi bo, phuc vu tryc ti€p cho cdc chic ning
hoach dinh, ki€m sodt va ra quyé&t dinh trong DN
(VO Vin Nhi, 2018). Theo d6, KTQT khdéng don
thuan 1a cong cu cung cAp thdng tin, ma da phat
trién thanh mot hé thdng hd tr¢ ra quyét dinh
chién lugc.

Su khdc biét cot 16i gitta KTQT va ké todn tai
chinh ciing dugc cdc nha nghién ctu nhan manh.
Cu thé, Garrison va cdng su (2006) chi ra KTQT
chuyén biét vao viéc cung cip thong tin cho céc
doi tugng quan 1y bén trong t& chic d€ phuc vu
cong tdc diéu hanh va ki€m sodt noi bo. Trong khi
d6, k€ todn tai chinh huéng dén viéc cung cap bdo
cdo cho cic ddi tugng bén ngoai nhur c6 dong, chi
ng va cdc cd quan quan ly.

Trong bdi cdnh canh tranh gay gdt va moi
trudsng kinh doanh bi€n dong khong nging,
KTQT khong con la cong cu xa xi ma trg thanh
mot yé&u to sdng con, déng vai tro dic biét quan
trong ddi v6i sy ton tai va phdt trién bén viing
clia cic DNNVV trong linh vic TMDV. Su can
thi€t cia KTQT dugc thé hién ro nét qua cdc khia
canh sau: (1) HO tr¢g qudn 1y chi phi hiéu qua
trong bdi cdnh ngudn Iyc han ché; (2) Ting cudng
ning lyc ra quyét dinh trong mdi trudng kinh
doanh bi&€n dong; (3) Nang cao chat lugng dich vu
va trdi nghiém khdch hang nhat 12 khi cha't lugng
dich vu 1a y&u td then chdt trong TMDV; (iv) HO
tr¢ viéc 1ap k&€ hoach va du bdo chinh xdc, bdi
linh vec TMDYV thudng chiu dnh hudng manh bdi
tinh thdi vu va cdc xu huéng; (v) Thic diy
chuyén ddi s6 va ng dung cong nghé trong quan
tri. Mic di ngudn lyc han ché&, KTQT hién dai
gitip cdc DNNVV ti€p cin cdc cong nghé vdi chi
phi hop 1y va (vi) Pdp ttng yéu cAu minh bach va
quén tri rdi ro. Trong bdi cdnh hdi nhap, minh
bach thong tin 12 “tAm ho chi€u” gitip DNNVV
xady dung uy tin.
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2.1.2. M6 hinh nghién citu dé xudt

Trén co sd tdng quan cac ly thuyét kinh t& (ly
thuy&t tinh hudng; 1y thuyé&t dva trén ngudn luc
doanh nghiép va Iy thuy€t dai dién), cling nhu hé
thdng héa cdc nghién citu trong va ngoai nuéc, két
hgp véi dic thi clia mo hinh nghién citu, 5 nhan t6&
dudc xdc dinh 12 c6 khd ning ¢6 4nh huéng dén
viéc van dung KTQT trong cic DNNVV thudc
linh viec TMDV, bao gdm:

® Quy mb doanh nghiép (OM): Nhiéu nghién
ctfu déu chi ra day 1a nhan t& c6 mitc dnh hudng 1d
rét d&n viéc 4p dung cic ky thuat KTQT, dic biét
12 cdc cong cu hién dai tai cic DN (Tran Thi
Nguyét CAm & cong sy, 2019; Hoang Thi Tam,
2022; TrAn Nguyén Thi Yé&n & cdng su, 2024).

e Nding luc qudn Iy (NL): Ly thuyét dai dién
nhan manh vai trd cia nha quin 1y trong viéc sit
dung thong tin vi 1¢i ich cia DN. B4i, nhan thic va
ning luc s& quyét dinh viéc ho c¢6 nhin thay gid tri
ctia KTQT va c6 dd ky ning d€ st dung né hay
khong. Ly thuyé&t dwa trén ngudn lyc ciing xem
nang lyc quan ly 1a mot tai san vo6 hinh quy gia.
Nhan t6 nay ciling dugc ling hd bdi cic nghién cifu
clia Ha Phudc Vii (2022), Nguyén Tién Quang &
cong su (2021), Tran Nguyén Thi Yén & cong su
(2024).

e Tinh hinh tai chinh (TC): Ly thuyét dua trén
ngudn luc (RBV) truc ti€p xem ngudn luc thi chinh
1a mot tai sin then chdt, cho phép DN mua sim
cdng ngh¢, thué chuyén gia va dao tao nhan sy cho
hé théng KTQT. Dlamini (2023) da chi ra “thi€u
ngudn lyc tai chinh” 12 thdch thitc chinh va c¢6 tic
dong tiéu cuc dang ké dén viéc 4p dung KTQT.

® Miic dj phiic tap cia hoat dong kinh doanh
(PT): Pic diém va tinh chit ctia hoat dong kinh
doanh d6ng vai tro 13 y&u td thiic ddy nhu ciu van
dung KTQT. Ly thuyét tinh hudng khing dinh
khong c6 hé théng quan tri nao phit hgp cho moi t&
chitc. Hé thong KTQT phai dudc thi€t k& phi hop
vGi ddc thtt va mdc do phiic tap clia hoat ddong kinh
doanh (Alvarez & cdng sy, 2021; Huynh T4n Diing
& Pham Thi Thiy Ngin, 2022).

® Su hé tro tir bén ngoai (BN): Ly thuyét tinh
hudng xem mdi trudng bén ngoai 1a mot yéu o tinh
huéng quan trong. Sy hd trg tir bén ngoai c6 thé lam
gidm cédc rao cdn vé ngudn luc va kién thitc cho
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DN. Ha Phuéc Vii (2022) da x4c dinh “Chinh sdch
hd tr¢ tir Chinh pht” 12 nhan t6 4nh hudng. Ngoai
ra, 4p lyc tir ddi tdc kinh doanh (khéch hang, nha
cung cip) doi héi tinh minh bach thong tin ciing la
mot dang “hd trg/ép budc” gidn tiép.

2.2. Phuong phdp nghién ciiu

Pé tai thuc hién theo phuong phiap hdn hop.
Nghién cttu dinh tinh gitip khdi qudt héa cic
nghién cttu trudc va hé thdng héa co s 1y thuyét,
ddng thdi dé xuat md hinh nghién cttu vé cdc nhan
t60 d4nh hudng dén van dung KTQT tai cic
DNNVV trong linh vic TMDV & TP. H6 Chi
Minh. Qua th3o luan chuyén gia d€ xdy dung mo
hinh, thang do chinh thic va bang khdo sit,
nghién citu dinh lugng gitip kiém dinh cdc nhan t&
va do ludng mitc dd 4nh hudng cda tirng nhan t&
dé&n van dung KTQT tai cac DNNVV trong linh
viuec TMDV & TP. H6 Chi Minh.

300 Bang cdu hdi duge glri qua Google Forms
d&n c4dn bd quin ly va k& todn trudng tai céc
DNNVYV trong linh vitc TMDV & TP. H6 Chi Minh.

M0 hinh nghién citu dé xuat:

KTQT =+ QM + ,NL + B3TC

+B4PT +BsBN +¢
Trong do:

e Bi&n phu thudc: van dung KTQT - KTQT.

e Céacbién doc lap: QM, NL, TC, PT, BN:

e By: Hiing s0 hdi quy.

® By, By, B3, Bas Bs: 1a cdc hé s§ hoi quy cha
mo hinh.

e &: sai sO ngau nhién.

3. K&t qua nghién ciu

Téc gia thuc hién ki€m dinh do tin cdy cdc thang
do clia cdc bién doc 1ap va phu thudc, thuc hién rit
trich nhan t& theo phuong phap EFA, kiém tra m6i
quan hé tuong quan tuyén tinh giita cdc bi€n ddc
1ap va phu thudc ciing nhu giita cic bi€n doc 1ap véi
nhau, tir d6 ddnh gid mic @6 phi hgp cia moé hinh
hdi quy tuyé&n tinh nhu Bang 1.

Hé s6 R2=0.740> 0.5, do vay, day 1a md hinh
thich hgp d€ d4nh gid mdi quan hé giita bi€n phu
thudc va 05 bi€n doc lap. Hé sd R? hiéu chinh la
0.736, nghia la 5 bién doc 1ap gidi thich dudc 73.6%
cho su thay di ctia bi€n phu thudc, 26.4% con lai
dugc gidi thich bdi cdc nhan t6 khdc ngoai md hinh
hoic do sai s6 ngiu nhién. (Bing 2)

Tir 6, phuong trinh hdi quy tuyé&n tinh cdc nhan
t6 anh hudng dé€n tinh hitu hiéu

KTQT =0.335*TC + 0.298*PT + 0.230*NL

+0.118*BN + 0.102*QM

Bdng 1. Banh gid miic dé phu hgp cia méd hinh hdi quy tuyé&n tinh

M@ hinh HésdoR Hé sd R2 Hé s6 R2 - hiéu chinh Sai s6 chudn clia uc lugng
1 0.860 0.740 0.736 0.35598
Ngudn: Tinh todn ti phan mém SPSS
BAng 2. K&t qud céc trong s hdi quy
Mo hinh Héso chuachudnhoa | Hésdchuanhoa . o Thong ké da cong tuyén
B Saiso Beta Hé sd Tolerance | Héso VIF
Hang s6 -.306 125 -2.439 015
QM .094 .035 102 2.71 .007 630 1.588
NL 212 .036 .230 5.882 .000 576 1.736
TC .354 .041 335 8.535 .000 575 1.740
PT 315 .041 298 7.677 .000 585 1.708
BN 125 .043 18 2.888 .004 529 1.891

Nguon: Tinh todn tit phan mém SPSS
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4. Ham y quan tri

Cédc ham y quan tri dudc xay dung dua trén két
qua nghién cttu va x€&p theo thi tv 4nh hudng tir
manh nhat dé€n y&u nhat. Theo d6, d€ gép phan
nang cao van dung KTQT KTQT tai cic DNNVV
trong linh vic TMDV & TP. H6 Chi Minh cin chi
trong cdc khia canh:

Mot la, uu tién cing co siic khée tai chinh: Do
tinh hinh tai chinh Ia nhin & c6 tic dong manh
nhat, DN can dic biét chi trong cong tic quén tri
dong tién, 1ap k& hoach tai chinh linh hoat va chi
dong tim ki€m cdc ngudn von véi chi phi hgp ly.
Bd&i chi khi ¢c6 mot nén tang tai chinh &n dinh, DN
méi c6 di ngudn lyc dé diu tw vao cic phan mém,
dao tao nhan sy hodc thué ngoai dich vu tu van cho
hé théng KTQT.

Hai la, gdn két vigc van dung KTQT véi chién
lugc phdt trién va mé hinh kinh doanh: Xhi DN c6
k& hoach m& rong quy mo, da dang héa dich vu,
hodc phat trién da kénh, ban lanh dao cin xdc dinh
day chinh Ia thdi diém then chot d€ ddu tw xay dung
va hoan thién hé thong KTQT. Hé thdng nay sé
gitip ki€ém sodt chi phi, do ludng hiéu qua cta tirng
mang hoat dong mot cach chinh xdc, tir d6 phuc vu
cho cdc quy&t dinh chién lugc ding din.

Ba la, lién tuc ndng cao ndang luc qudn tri ciua
doi ngii lanh dao: Mic du x&p thit ba vé mitc do 4nh
hudng, ning luc quan Iy van Ia “chat xdc tdc” khdng

TAI LIEU THAM KHAO:

thé thi€u. Cdc DN nén khuyé&n khich va tao diéu
kién cho nha quan ly tham gia céc khéa dao tao, hdi
thdo chuyén dé vé tai chinh - KTQT. B&i, mot nha
quén ly c¢6 tim nhin va hiéu biét s& biét cich khai
thac hiéu qua thong tin tir KTQT dé dan dat DN.

Bon la, tdn dung toi da cdc nguon hé tro bén
ngoai: DN nén chli dong tim ki€m c4c chuong trinh
hd trg tir cac hiép hdi nganh nghé, t3 chiic xic ti€n
thuong mai, hoidc cic don vi cung cAp gidi phép
cong nghé véi chi phi phtt hgp. Céc phin mém
KTQT trén nén ting dién todn ddm may la lua chon
kha thi d€ bit ddu vdi chi phi ban dau thap.

Nim Ia, lyva chon xay dung hé thdng KTQT phu
hdp v6i quy mo va diéu kién ctia don vi: DAy cling
12 mot y€u to rat cAn chd trong bdi mdi DN vdi quy
md va déc thi hoat dong kinh doanh khic nhau sé
¢6 nhu cau thong tin vé KTQT khdc nhau ciing nhu
c6 diéukién xay dung kh4c nhau.
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ABSTRACT:

This study examines the extent to which various factors influence the application of
management accounting in small and medium-sized enterprises (SMEs) operating in the trade and
services sector in Ho Chi Minh City. Using quantitative research methods, the analysis identifies
six factors that positively affect the adoption of management accounting. Among them, financial
condition exerts the strongest impact (§ = 0.335), followed by operational complexity (f = 0.298),
management capacity (f = 0.230), external support (B =0.118), and enterprise size (f =0.102). Based
on these findings, the study proposes several managerial implications aimed at enhancing the
effective application of management accounting within SMEs in the trade and services sector.

Keywords: management accounting, SMEs, trade and services, Ho Chi Minh City.
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