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TOM TAT:

Trong bdi canh toan cAu va khu vyc dang ddy manh cong tdc quan ly bénh vién (BV) ciing
nhu nang cao chd't lugng dich vu kham chita bénh (KCB), quin 1y tai chinh tré thinh dong luc
quan trong thiic ddy cdc BV khong ngirng d6i mdi va cai ti€n. K& todn quan tri (KTQT) 12 mot

phan hé quan trong trong hé thdng k€& todn, c6 chifc ning xdc dinh mdt cach chinh xdc cdc chi

phi d4u vao, t6 chiic thu thap, xi Iy va phan tich dif liéu tai chinh nhim cung cAp thong tin phuc

vu yéu cau quin ly. Do d6, viéc van dung KTQT vao cic BV c6 thé mang lai nhiéu 1¢i ich, gitip

cdc BV dua ra cdc quyét dinh tai chinh hiéu qua hon, 1ap k& hoach hoat dong t6i wu, cling nhu
kiém sodt ngan sdch chit ché hon. Bai vi€t dugc thuc hién nhim phan tich, ddnh gia thuc trang
van dung KTQT tai BV Quan Binh Thanh, TP. H6 Chi Minh, trén co s& d6 dé xuat mot sd gidi

phédp hoan thién.

T khéa: k& todn quan tri, Bénh vién Quin Binh Thanh, ty chii tai chinh, hé thdng k€ todn.

1. Dit van dé

Ngay 21/6/2021, Chinh pht ban hanh Nghi
dinh s6 60/2021/ND-CP quy dinh co ché ty chd tai
chinh ddi véi cdc don vi sy nghiép cong lap
(PDVSNCL), d6ng thdi xdc dinh 6 1§ trinh thuc
hién co ché& nay. Do d6, tu chd tai chinh trd thanh
xu th& tat yéu, budc cac BVSNCL cé thu, bao
gdm cdc BV cong 1ap, phai thich nghi va chuyén
ddi hinh thic hoat dong. Co ché nay tao ra nhiéu
cd hoi @€ cac BV tu khing dinh vi th&, nhung dong
thdi cling ddt ra khong it thach thic, ddc biétla ap
lu'c canh tranh trong nén kinh t& thi trudng.
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KTQT la cong cu hd trg cung cAp thong tin cho
qua trinh ra quyét dinh tai cdc don vi. Tuy vay,
viéc van dung KTQT tai cic BVSNCL n6i chung
va tai cdc BV néi riéng van con han ché€ va chiu
4nh hudng cla nhiéu y&u t& ci bén trong va bén
ngoai don vi.

BV Quin Binh Thanh, TP. H6 Chi Minh sau
ngay 07/8/2025 1a BV Pa khoa Binh Thanh 1a mot
trong nhitng BV tuyé&n quén tai TP. H6 Chi Minh,
phuc vu hang ngan lugt bénh nhan mdi ngay. Véi
quy md hoat ddng ngdy cang mé rong, BV d6i mit
v6i nhiéu thach thic trong cong tic quin ly tai
chinh, nhu: x4c dinh chi phi hgp 1y cho tirng dich vu
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y t&, ki€m sodt thu chi va ning cao hiéu qui sit
dung tai nguyén. Tuy, hé thong k& todn va cu thé 1a
méng k€ todn tai chinh (KTTC) da tuan thd cdc quy
dinh ctia Nha nudc, nhung vin chua phat huy vai tro
clia KTQT trong hd trd cong tic quin ly chi phi, ra
quyé&t dinh. Vi th& dé tai dudc thuc hién nhim bing
phuong phap nghién ctu dinh tinh vé&i dit liéu tha
cAp thu thap tai don vi € phan tich, danh gid thuc
trang van dung KTQT tai don vi. Tir do, tdc gia dé
ra nhitng gidi phdp va ki€n nghi nhim ning cao
viéc van dung KTQT tai BV thgi gian tdi.

2. Co s6 ly thuy&t va vai tro cia ké& toan
quan tri tai cdc bénh vién cong lap

2.1. Khdi ni¢gm vé ké'todn qudn tri

Theo Lién doan K& toin Qudc t& (1998):
“KTQT dugc xem nhu la mdt quy trinh dinh dang,
ki€m sodt, do ludng, tﬁ;ng hop, phan tich, trinh bay,
gidi thich va truyén dat thong tin tai chinh, thong tin
phi tai chinh lién quan dén hoat dong clia doanh
nghi€p cho nhitng nha quéan tri thyc hién hoach
dinh, danh gia, kiém sodt, diéu hanh hoat dong t&
chitc nhim ddm béo st dung c6 trach nhiém, hiéu
qué ngudn Iyc kinh t& cia doanh nghiép.”

Theo khodn 10 diéu 3 Luit K& toan Viét Nam
(2015): “KTQT la viéc thu thap, x& ly, phan tich
va cung cAp thong tin kinh t&, tai chinh theo yéu
cAu quén tri vd quy&t dinh kinh t&, tai chinh trong
ndibd don vi ké todn”.

2.2. Muc tiéu cia ké todn quadn tri

Theo Kaplan R.S. & Atkinson A.A. (1998),
nhin vién KTQT gép phin lam ting gi4 tri cho
don vi bing cich theo dudi 5 muc tiéu 1én: (1)
Cung cap thong tin cho qu4 trinh ra quyé&t dinh va
1ap k& hoach; (2) H trd cdc nha qudn 1y trong
viéc dinh huéng va ki€m sodt cac mit hoat dong
kinh doanh; (3) Thiic d4y cdc nha quan 1y va nhan
vién nhim vao muc dich cta don vi; (4) Po ludng
ké&t qua cda cdc mit hoat dong, cdc bo phan, cdc
nha quin ly va nhin vién trong t6 chic va (5)
Pdnh gid vi tri canh tranh cta don vi, lam viéc
cling v6i cdac nha quin ly dé ddm bao tinh canh
tranh lau dai.

Theo Garrison & cong su (2012), trdch nhiém
clia cdc nha quin 1y trong cdc don vi 1a diéu hanh
va quan ly moi hoat dong ctia don vi. Do d6, dé
dua ra cdc quyét dinh phit hgp, ding din va diéu
hanh moi hoat dong ctia don vi thi ho cin c6
nhitng thong tin vd KTQT chinh 12 ngudn cung cAp
thong tin phuc vu cho hoat ddong quén ly.

2.3. Vai tro cua ké todn qudn tri tai cdc bén
vién cong ldp

BV la cd s8 phifc hgp v6i nhiéu nhém dich vu,
gdm: KCB, cung cap dich vu,.. Do d6, hoat dong
quén 1y va dic biét cong tdc KTQT trd nén tudng
ddi phic tap va ngay dugc quan tAm hon nhim
ning cao chit lugng va hiéu qui hoat dong cho
BV, nhit Ia trong boi cdnh ty chii tai chinh. Bén
canh nhitng 1gi ich mang lai thi ty chd tai chinh
ciing khi€n cdc BV phdi d6i mit v6i khong it khé
khin, thdch thic trong viéc cin d6i gifta nguon
lue v6i chi't lugng dich vu dic biét trong bdi cdnh
nén kinh t€ thi trudng. P& ddp tng nhu ciu ngay
cang cao cia xa hoi, BV phdi khong ngiing tng
dung cdc ky thuit y t€ hién dai, st dung cdc loai
dugc phim mdi, ddm bdo ngudn nhan luc chat
lugng cao, va st dung hiéu qui cdc ngudn
lyc,.. Tuy nhién, tinh hinh nay lai khi€n cho chi
phi tiéu thu gia ting, tao dp luc budc BV phdi
thuc hién cong tdac KTQT hiéu qua.

Vi thé, cdc nha quédn ly tai BV phéi c¢6 nhitng
thong tin phu hgp, kip thdi va cé do tin cdy cao dé
ban hanh nhitng quy&t dinh chinh xdc va hiéu qua.
Do vay, KTQT phai thi€t k& cdc thong tin gitip ho
thuc hién t6t chifc niing qudn tri.

Trén thuc t&€, KTQT tai BV khong chi cung
cap thong tin mang tinh chit qud khit ma con doi
hdi thong tin phdi c6 tinh du bdo, qua viéc 1ap k&
hoach va du todn chi phi trén cd sG cdc dinh mic
chi phi, 1am cin ct ra cdc quy€t dinh thich hgp vé
gid dich vu KCB, ky k&t hop ddng, ty lam hay
mua ngoai,... Bén canh d6, KTQT con giip Ban
Gidm d6c (BDG) BV nhin nhin lai cdc k&t qud
dat dugc clia tirng bo phan (gém: khoa, phong,
ban chitc niing) dva trén cic k&t qua thuc hién so
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sdnh v4i nhiém vu dudc giao dé cé nhirng hanh
dong phu hdp, kip thdi, gép phan vao qud trinh
phat trién cda BV.

Tém lai, bdn chat clia KTQT trong cdc BV
thudng dugc biéu hién qua cdc ndi dung: (i) Phan
loai chi phi, (ii) Xay dung dinh mic va du todn chi
phi, (iii) Phuong phdp xdc dinh chi phi va tinh gia
thanh dich vu, (iv) Pdnh gid hiéu qué cua cédc
trung tdm (bd phan) va (v) Phén tich thong tin dé
dua ra cdc quyé&t dinh quén tri.

3. Thyc trang van dung k& todn quan tri tai
Bénh vién Quan Binh Thanh, TP. H6 Chi Minh

3.1. Nhitng mdt dat dugc

Trong bdi canh doi héi cac PVSNCL ning
cao hiéu qud qudn ly tai chinh, BV Quin Binh
Thanh, TP. H6 Chi Minh di c6 nhitng budc di
ban dau trong viéc 4p dung KTQT. C4c ndi dung
co ban dia dudc trién khai, dic biét 1a viéc td
chitc bd mdy k& todn cé su phan cong rd ring vé
chtiic ndng, nhiém vu cho tung vi tri cong tdc,
ddm bdo tinh hiéu qua trong x& 1y nghiép vu va
quan 1y tai chinh.

Hé thong s6 sdch, chitng tir dugc cdp nhat
day d, chinh xdc, ddp &ng yéu cdu minh bach,
ddng thdi hd trg ki€m sodt cdac hoat dong thu -
chi tai chinh, tao nén tdng thuin Igi d€ tich hgp
va tri€n khai ddy dd KTQT trong tuong lai gan.
Pic biét, ning lyc chuyén mdén clia doi ngi
nhin vién Phong Tai chinh - K& todn (P.TC-KT)
dudgc ddnh gid ¢ mic khd, véi sy am hi€u nghiép
vu KTTC, 14 tién dé thuin 1¢i d€ ti€p cdn va md
rong sang cdc chic ning cia KTQT - vén c6
nhiéu di€m giao thoa vé céng cu va phuong
phdp v6i KTTC.

Miit khdc, qua phdng van siu BGD cho thay
BV c6 diéu kién t chic bd phin KTQT riéng
biét, vi vayh trong tuong lai cin c6 k& hoach dao
tao va phan bS nhan sy hgp 1y. Ngoai ra, viéc
trng dung KTQT khong chi can sy thay ddi vé t&
chifc, ma con can sy nang cip vé tu duy quan tri
trong toan bo hé théng quan 1y, tit BGD dén cdc
phong, ban chuyén mdn va doi ngii k& todn.
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3.2. Nhitng han ché con ton tai va nguyén
nhdn

Nguyén nhdn chii quan

Thit nhdt, BV chua t8 chiic bd phan KTQT doc
1ap, do d6 céc ndi dung KTQT van do bd phan
KTTC kiém nhiém, din dén tinh trang 1an 16n vé
chiic nang, myc ti€u, lam suy gidm hiéu qua cda
KTQT trong vai trd cung cAp thdng tin phuc vu
qudn tri chi€n luge va diéu hanh hoat dong.

Thit hai, nhan thidc cia cdc 1anh dao BV va bd
phian k€& todn vé vai trd, y nghia cia KTQT con
han ché. Hién, cdc bdo cdo KTQT van chd yé&u
mang tinh chit du dodn hoic mo t4 hién trang,
chua c6 chiéu siu phan tich ¢ gép phin tham
muu cdc gidi phdp cu thé.

Thit ba, doi ngii nhan vién k€ todn chua dugc
dao tao bai ban vé KTQT. Ho chi y&u dugc trang
bi ki€n thitc vé KTTC, trong khi d6 KTQT lai doi
hédi khd ning phan tich dinh lugng/dinh tinh, 14p
mo hinh tai chinh, xay dung kich bén cho tirng tinh
hudng ciling nhu ddnh gid tic dong cla cdc bién
dodng thi trudng, xa hdi d€n hoat dong BV.

Thit tu, viéc phoi hgp giitta k€ todn va céc
khoa/phong chuyén mon chua dudc thi€t 1ap hiéu
qué. Theo d6, thdng tin dau vao (input) d€ phuc vu
cho cong tdc phan tich, quin tri thudng khong day
du, thi€u tinh cAp nhat, din d&€n k&t qud phan tich
chi phi, hiéu qué hoat dong cda tirng khoa/phong
chua badm sit dugc véi tinh hinh thuc t€. Pong thdi,
chura ¢6 cd ché ki€m sodt ndi bo theo huéng quin
tri trdch nhiém, din dé€n viéc ddnh gid hiéu qua
theo dau ra (output) con mang nhiéu tinh hinh thic,
khong khach quan, chinh xéc.

Thit nam, trong cong tic 1ap du todn, KTQT chi
dirng lai & viéc tdng hgp s6 liéu thu - chi theo xu
hudng qud khit ma chua c¢6 sy m6 phdng/du bdo
theo céc kich ban bi€n dong bénh tat hodic nhitng
bi€n dong khdc clia xa hoi. Ngoai ra, md hinh lap
du todn theo huéng tir trén xudng khi€n BV
thudng xuyén rdi vao tinh hudng bi dong, khé
thich Gng véi nhitng thay ddi trong cd ciu ngudi
bénh theo tirng chuyén khoa, trong khi d6 day lai
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la y&u t& diic thu va rat d€ bi€n dong clia cic BV
da khoa nhu trudng hgp ctia don vi.

Thit sdu, BV chua ing dung hiéu qua cdc phan
mém quan tri ¢6 kha ning phan tich dif liéu 16n,
du bdo chi phi, doanh thu va qudn tri rdi ro. Mit
khdc, k§ ning st dung cdc cong cu thong k&, phan
mém chuyén dung nhim xdy dung cdc mo hinh tai
chinh, phan tich do nhay con han ch€ cling nhu
chua dugc trang bi ddy di cho ddi ngii k€ todn.

Nguyén nhdn khdch quan

Mbi trudng phdp 1y va cd ché& hoat dong cia
cdc PVSNCL y t&€ dang 1a rao cdn 16n cho viéc
trién khai KTQT. B&i, chua c6 bat ky vin ban
phdp quy ndo bit budc viéc t§ chitc bd phan
KTQT tai cdc don vi nay do dé khi&n viéc dau tu
ngudn luc cho hoat dong ndy chua dugc quan tim
ding mitc. Hon nifa, cd ché tai chinh trong hé
thong y t&€ cong 1ap hién van thién vé tinh chat
hanh chinh, véi cdc chi ti€u mang tinh “ménh
1énh” truyén tir cAp trén xudng cic cap dudi. Tir
d6, lam gidm vai tro chi dong cia BV trong viéc
phian b3 ngudn lyc va ddnh gid hiéu qud hoat
dong theo co ché thi trudng.

Bén canh d6, do cdc BV cdng lap it phdi doi
mdt v4i dp lyc canh tranh nhu khu vuc tu nhan nén
dong lvc cdi ti€n quin tri qua viéc van dung
KTQT chua dugc rd nét. Mit khic, cic phan mém
k& todn hién dang st dung trong cdc don vi nay
chua tich hdp cdc cong cu phin tich da chiéu, giy
khé khiin khi trich xuat dit liéu phuc vu cong tic
quan tri.

Ngoaira, cd ché gia dich vu y t& chura dudc tinh
ding, tinh di cdc chi phi phét sinh, khi€n BV
khdng c¢6 dong luc xay dung hé thdng tinh gid
thanh dich vu chi tiét.

4. Hoan thién viéc van dung k& todn quan
tri tai Bénh vién Quan Binh Thanh, TP. Ho
Chi Minh

4.1. Hoan thi¢n cong tdc ldp du todn

Nhim x4y dung du todn sat v6i tinh hinh thuc
t&, viéc 1ap du todn phai di tir cAp c6 trach nhiém
lién quan tryc ti€p dén cip cb trach nhiém cao

nhat. Theo d6, du todn clia cAp nao thi nén do
chinh ngudi quan 1y ctia cp d6 trinh 1&n cap trén.
Hing nidm, tai cdc bd phan khoa/phong ciin ci
vao khd ning, diéu kién, nhiém vu dudc giao ti€n
hanh 14p du todn chi ti€t chuyén cho cip trung
gian 13 P.TC-KT. Trén cd s6 tdng hop, P.TC-KT
sé trinh BGD xem xét cdc chi tiéu dy todn, thong
qua tham muu ctia cdc phong, ban chiic ning, két
hgp v6i tAm nhin t8ng quit vé hoat dong clia don
vi s€ xem xét va phé duyét dy todn.

DPong thdi, BV cin van dung KTQT trong viéc
lap dy todn chi phan b theo thdi gian thang/quy
gidp don vi chu ddng hon trong qud trinh chi
tiéu va cé nhitng huéng diéu chinh kip thdi vdi
nhirng khoédn chi vugt mitc so vdi du todn da dugc
xady dung.

4.2. Hoan thién cong tdc kiém tra, kiém sodt,
ddnh gid phdn tich chi phi

Khi xay dung hé thdng dinh mic, tiéu chuin
cho cdc khodn chi phdi ddm bdo cdc yéu cau sau:
(1) Phdi 6n dinh, c6 thé s dung trong mot thdi
gian di dai d€ 1am cd s& cho viéc 1ap du todn va
ki€m tra, gidm sit ngudn tai chinh cia BV; (2)
Phai ddm bio yéu cau t5i thi€u va can thi€t cho
viéc thyc hién cdc nhiém vu cu thé va pht hop véi
thuc t€ phdt sinh; (3) Phdi ddm bdo sy can doi,
cong bing cho cdc d6i tugng 4p dung.

4.3. Hoan thién té chiic cong tdac ké'todn

D& phat huy 1gi ich KTQT mang lai thi phai c6
bo may k€& todan khoa hoc. Trén co sd s6 lugng va
trinh d6 ctia nhan vién k& todn, BV cin t8 chirc va
sdp x€p lai bd may k€& todn trong don vi theo
huéng két hgp gitta KTTC va KTQT.

Mit khdc, BV can t§ chic van dung, hoan
thién chitng tir k€ todn, hé thong tai khoin. Theo
d6, @€ d¢dm bao tinh hiéu qua cda viéc van dung
KTQT, hé thong ghi chép thong tin clia KTQT
phdi tuin thii cdc nguyén tic, gdm: dit liéu c6 cin
cit; truy xuit dé dang; c6 tinh thong nhat. Ngoai
viéc st dung cdc ching tir thong nhit ban hanh
theo Thong tur s& 107/2017/TT-BTC ngay
10/10/2017 ctia B Tai chinh vé huéng din ché& do
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k& todn hanh chinh sy nghiép, BV c6 thé cu thé
héa céc noi dung cin thiét trén chitng tir d€ tap
hdp chi phi va doanh thu theo yéu cau qudn tri
ciing nhu thi€t k& thém cdc noi dung phi hgp, ddm
bao c6 thé dung chung dugc cho KTTC va KTQT.

Viéc lwa chon va mi héa tai khodn vé chi phi
ciing 12 vin dé BV can thyc hién trong diéu kién
dp dung KTQT. Do dé, hé thong tai khodn phai
dugc ma héa ro rang cu thé, cung cip ddy di va
toan dién c4c thong tin vé chi phi.

4.4. Hoan thién vin dung KTQT trong cung
cdp thong tin hé tro ra quyét dinh

Qud trinh ra quy&t dinh clia cdc nha qudn tri c6
thé vi 1a viéc dua ra lya chon trong nhiéu phuong
4n khdc nhau, trong d6 mdi phudng 4n dugc xem
xét dua trén nhiéu thong tin va dic biét 1a cédc
thong tin cung cip bdi KTQT, nhu: thdng tin vé
ngudn thu, cdc khodn chi phi v6i muc dich dat
dugc cic 1gi ich kinh t& cao nhit. Do vay, d€ ddm
bdo viéc ra quyét dinh dugc ding din, cdc nha
qudn tri cAn phdi nhan dang dugc thong tin ndo 1a
thich hgp va thong tin nao khdng thich hgp d€ dua
ra quyét dinh dé thuc hién loai bd. N6i cdch khic,
cdc nha quan tri chi nén xem xét nhitng thong tin
that sy can thi€t va thich hop trong cdc quyét dinh
ctia don vi.

4.5. Hoan thi¢n vdn dung KTQT trong si dung
thé diém cdn bang (BSC)

Pé d4nh gia hiéu qua qua cic cong tic ki€m
tra, BV nén tip trung vu tién st dung BSC. B6 1a
tap hdp cdc thuSc do cho bi€t k&t qua cla céc

TAILIEU THAM KHAO:

chi&€n luge da thyc hién cling nhu cic chién luge
can van hanh nhim cai thién cdc 4 khia canh: (i)
tai chinh; (ii) khach hang; (iii) quy trinh hoat dong
ndibo va (iv) hoc héi va phat trién.

Cin cf vao mo ta vi tri viéc lam, cdc trudng
khoa/phong nén xay dung va st dung BSC cho
tirng ngudi lao dong tai khoa/phong d€ dinh gid
hiéu sudt lam viéc. Ngoai ra, n€u Nha nudc 4p
dung thyc hién Nghi quyét s6 27-NQ/TW ngay
21/5/2018 ctia Hoi nghi 1an thtt bdy Ban chap
hanh Trung Uong khéa XII vé céi cdch chinh sdch
tién luong d6i v6i cdn bd, cong chite, vién chic,
lyc lugng vii trang va ngudi lao dong trong doanh
nghiép vé viéc trd luong theo vi tri viéc 1am tai thi
viéc stt dung BSC dé ddnh gia thanh qua va trén
cd sG d6 thuc hién trd ludng phit hgp cho tirng vién
chitc, ngudi lao dong 1a diéu hét sic can thiét.
Bd3i, n6 sé khich 1€ ngudi lao dong hoat dong hiéu
qud, dat dugc cdc nhiém vu dugc giao, gép phian
dat dugc muc tiéu chung ctia don vi va cling thé
hién sy khdch quan, cong bing trong viéc chi tra
thu nhap.

5.Ké&tluan

KTQT la bd phan clia k& todn, thuc hién chitc
ning chi yé€u la cung cip thong tin phuc vu cho
nha quén tri ra quyét dinh d€ diéu hanh don vi
hiéu qua. Trong diéu kién ty chd tii chinh, viéc
van dung KTQT tai cic PVSNCL nganh Y t€ 1a
can thiét, bdi s& gitp thuc hién cdc chic ning
qudn tri c6 hiéu qua, gép phan vao qu4 trinh phit
trién ctia don vi m
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APPLICATION OF MANAGEMENT ACCOUNTING
AT BINH THANH DISTRICT HOSPITAL,
HO CHIMINH CITY
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Binh Thanh General Hospital

ABSTRACT:

In the context of global and regional efforts to enhance hospital management and improve
the quality of medical examination and treatment services, financial management has emerged
as a key driver of innovation and performance improvement. Management accounting, as an
essential subsystem of the accounting framework, plays a critical role in accurately identifying
input costs, organizing, processing, and analyzing financial data to support managerial
decision-making. The application of management accounting in hospitals offers significant
benefits, enabling more effective financial decisions, optimized operational planning, and
stricter budget control. This study analyzes and evaluates the current state of management
accounting practices at Binh Thanh District Hospital in Ho Chi Minh City and, based on the
findings, proposes several solutions to enhance its effectiveness.

Keywords: management accounting, Binh Thanh District Hospital, financial independence,
accounting system.
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