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TOM TAT:

Nghién ctfu nay nhiim phan tich cdc nhin t6 4nh hudng d&n viéc sit dung ngudn nhan lyc tai cic
doanh nghiép trén dia ban tinh Nghé An thong qua khédo sat 600 can bd quéan 1y va ngudi lao dong.
Biing cach st dung cic phuong phap dinh lugng nhu ki€m dinh d6 tin ciy Cronbach’s Alpha, phan
tich nhan t& kham ph4 (EFA) va hdi quy tuyé&n tinh da bié€n, k&t qui chi ra 4 nhém nhan t§ chinh c6
4nh hudng tich cuc d&€n hiéu qua st dung ngudn nhan Iyc: (1) Thu hit ngudn nhan luc; (2) B tri va
st dung nhan luc; (3) Pao tao va phat trién; (4) P4nh gid va ch€ do dai ngd. Trong d6, nhan t& “bd
tri va st dung nhan Iyc” ¢6 4nh hudng manh nhat, cho thiy vai trd then chdt clia viéc sip x€p va

phan cong lao dong hdp 1y trong doanh nghiép. Tir k€t qui nghién cifu, nhém tdc gid dé xuit mot

s0 khuy€&n nghi nhim hd trg cdc doanh nghiép va cd quan quan ly trong viéc hoan thién chinh sdch

nhan sy, gép phan ning cao hiéu qua st dung lao dong va thiic ddy su phat trién kinh t& - xa hdi tai

dia phuong.

T khéa: stt dung ngudn nhin lyc, nhin t6 4nh hudng, tinh Nghé An.

1. Dit van dé

Trong nhitng nim gin diy, tinh Nghé An c6
nhu ciu st dung ngudén nhin luc 16n do su phat
trién manh cta cdc khu cong nghiép va khu kinh
t& nhu VSIP, Bic Vinh, Nam Cam. Tuy nhién, co
ciu lao dong cla tinh vin con mit cAn ddi, luc
lugng lao dong chi yé&u tip trung & khu vuc ndng
thon, trinh d6 tay nghé chua cao va phan bd lao
ddng gitta cdc nganh chua hgp ly. Bén canh do6,
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céc chinh sich thu hiit, bé tri, ddo tao va dii ngd
lao ddng chua thyc sy ddng bd, 1am gidm hiéu qua
st dung ngudn nhan lyc.

Do d6, nghién cttu ndy dugc thyc hién nhim
nhan dién c4c nhan & chl yé&u tic dong d&n hiéu
qué st dung ngudn nhin lyc tai cdc doanh nghiép
trén dia ban Nghé An, tir d6 dé xu4't gidi phdp ning
cao chat lugng va hié¢u qué st dung lao dong trong
thoi ky hoi nhap.
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2. Co's6 Iy thuy&t va gia thuy&t nghién citu

2.1. Co'sé Iy thuyét

Nghién citu dudc xay dung dua trén 3 1y thuyét
nén tdng vé& quan tri ngudn nhan luc.

Thuy€&t V&n nhan luc (Becker, 1964) cho ring
con ngudi 13 mot dang von va viéc diu tu vao gido
duc, dao tao s& niang cao ning suitlao dong, ciing
nhu hiéu qua cong viéc. Theo d6, doanh nghiép
can chii trong phét trién k§ ning va ning luc cda
ngudi lao dong nhim gia ting gid tri st dung
ngudn luc hién cé.

Thuyé&t Hai nhan t6 (Herzberg, 1959) phan loai
céc yéu t& 4nh hudng dén dong luc 1am viéc thanh
2 nhém: céc yé&u t6 tao dong luc va cic yé&u to duy
tri. Viéc van dung hdp 1y hai nhém y&u t& nay gitip
doanh nghiép nang cao sy hai 1ong va hiéu qua st
dung lao dong.

2.2. Gia thuyét nghién ciiu

Trén co s tong quan 1y thuyét va cac nghién citu
thuc nghiém lién quan, nghién ctu dé xuit md hinh
v6i 4 nhém nhan t6 doc 1ap 4nh huéng dén hiéu qua
st dung ngudn nhén luc tai doanh nghiép, bao gdm:

Thu hit ngudn nhan lyc (THNL): phin 4nh cic
hoat dong tuyén dung, chinh sich hdp din nhim
thu hit lao dong c6 trinh dd phit hop vé6i yéu ciu
cong viéc; BO tri va st dung ngudn nhan luc
(BTSDNL): thé hién viéc phan cdng lao dong hop
ly, phii hgp giita ning Iuc c4 nhan va yéu cau cong
viéc thuc t&; Pao tao va phat trién ngudn nhan luc
(PTBDNL): lién quan dén viéc t5 chiic cic chuong
trinh ning cao k¥ nang chuyén mon, dao tao dinh
ky va phat tri€n nghé nghiép; Panh gia va dii ngd
ngudn nhian Iyc (DGPNNL): bao gdm hé thdng
dadnh gi4 hiéu suat lam viéc, ch€ do luong thudng,
phtc 1¢i va co hoi thing ti€n; Bi€n phu thudc trong

md hinh nghién ctu la Mic d6 st dung hiéu qua
ngudn nhan luc (DGSDNL).

Trén co s& d6, cic gid thuyét nghién cttu dudc
dé xuat nhu sau:

H1: Thu hit ngudn nhin lyc ¢6 4nh huéng tich
cuc dén viéc st dung ngudn nhan luc; H2: Bo tri va
st dung ngudn nhan Ivyc hop 1y ¢6 dnh huéng tich
cuc d&n hiéu qué st dung ngudn nhin lyc; H3: Pao
tao va phat trién ngudn nhan lyc c6 dnh hudng tich
cuc dén viéc sit dung ngudn nhan luc; H4: Panh gid
va didi ngd ngudn nhin lyc cé anh hudng tich cuc
dé&n hiéu qua st dung ngudn nhan luyc.

3. Phuong phap nghién ciu

3.1. M&u nghién citu

Nghién cttu ti€n hanh khdo sit 3 nhém ddi
tugng: cd quan quan ly nha nudc, doanh nghiép st
dung lao dong va ngudi lao ddng trén dia ban tinh
Nghé An. Cu thé, nhém cd quan quin ly nha nudc
dugc khdo sdt 50 phi€u hgp 1€ tif céc sd, ban, nganh
cap tinh va 21 huyén, thanh phd; nhém doanh
nghiép thu vé 250 phi&€u hop 1€, trong d6 thyc hién
phéng van sau 20 doanh nghiép; va nhém ngudi lao
dong thu dudc 300 phi€u hgp 1& tir 21 huyén, thanh
phd. Nhém nghién citu phét ra 615 phi€u va thu vé
600 phi€u hgp 1€, ty 1€ hgp 1& dat 97,56%. Dya trén
ndi dung nghién ctu, tic gid thi€t k&€ bang héi gdm
cac cau hdi tuong ng danh cho tirng nhém doi
tugng khao sat. Cac cdu hdi duge xay dung tun tha
nguyén tic ngin gon, rd rang, ddm bdo tinh do
ludng theo thang do Likert 5 diém. Viéc st dung
thang do Likert trong khao sat nhan thic 1a phuong
phap phd bign va di dugc nhiéu nghién ctu xdc
nhén tinh hiéu qua (Howells, 1986). Cdc mic do
d4nh gid trén thang do dugc thé hién trong Bang 2.

3.2. M6 hinh nghién citu (Hinh 1)

Hinh 1: Nhén 16" dnh hudéng dén s dung ngudn nhén lyc cua finh Nghé An

Thu hit nguén nhan lyc (THNL)

B6 tri s(t dung ngudn nhan Iuc (BTSDNL)

—(C St dung ngudn nhan luc ))

Dao tao va boi dudng ngudn nhéan luc (PTBDNL)

Danh gia va dai ngd nguén nhan lyc (DGDNNL)

Nguén: Nhém tdc gid xdy dung
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4. K&t qua va thdo luan Bdng 1. K&t qud phén tich nhan té
4.1. Kiém dinh dj tin cdy thang do khém phd EFA
Pé dé/m bao do otin ciy cla cféc thang do, nhém Rotated Component Matrixa
tac gia ti€n hanh kiém dinh hé s6 Cronbach’s Alpha
cho tirng nhém nhan t6. K&t qua cu thé nhu sau: Component
Thu hiit nguon nhan lyc (THNL): gdom 3 bi&n 1 2 3 4
quan sat, Cronbach's Alpha dat 0.763 (> 0.7),
Corrected Item-Total Correlation dao dong tir DGDNNL8 848
0.573 d&n 0.623, ddm bao dd tin cay; B6 tri va st DGDNNL1 832
dung ngudn nhan lyc (BTSDNL): ban diu c6 6 DGONNLO 812
bi€n quan siat, sau khi loai bi€n BTSDNL3
DGDNNL3 .788

(Corrected Item-Total Correlation = 0.210 < 0.3),
hé s& Cronbach's Alpha ting tir 0.799 1&én 0.847, DGDNNL6 779
cdc bi€n con lai déu dat yéu ciu; Pao tao va phat

.2 . » DGDNNL2 .759

trien ngudn nhian lyc (DTBDNL): 8 bién,
Cronbach's Alpha dat 0.928, cdc bi€n c6 Corrected DGDNNLS 746
Item-Total Correlation tir 0.678 dén 0.800; P4nh DGDHNNL10 733
gid va ddi ngd ngudn nhan lyc (PGBNNL): 10

. DGDNNL7 717
bién, Cronbach's Alpha dat 0.939, Corrected Item-
Total Correlation cdc bi€n déu > 0.7; St dung DTBDNL7 819
nguoén nhan lyc (PGSDNL): 5 bi€n, Cronbach's DTBDNL5 798
Alpha dat 0.854, Corrected Item-Total Correlation

e aA DTBDNL4 .769

cacbiéndeéu>0.6.

Nhu vay, tit cd cdc thang do déu dat yéu cau vé DTBDNL2 766
dd tin cdy (Cronbach’s Alpha > 0.7 va Corrected DTBDNL1 763
Item-Total Correlation > 0.3), ddm bao cd s§ dé
ti&p tuc phan tich nhan t6 kham pha (EFA). DTBDNL3 147

4.2. Phén tich nhén t6'khdm phd EFA DTBDNL6 747

Sau khi ki€ém dinh (,i(f) tin cay, nhém tic {gla ti€n DTBDNLS 705
hanh phan tich nhan t6 khdm phd (EFA) nhdam xac

BTSDNL1 .769

dinh cu tric cdc nhan t6 d4nh hudng dén st dung
ngudn nhan lyc. (Bdng 1) BTSDNL4 759
P& xac dinh ciu tric cdc nhan t&, nhém tic gid

e BTSDNL6 753
ti€n hanh phan tich EFA.

Kiém dinh KMO dat 0.925 (> 0.7) va Bartlet’s | BTSDNLS 736
Test c6 Sig. = 0.000, cho thay dit liéu phit hop dé BTSDNL2 684
hyc hién EFA. Téng ph i trich 971
tqu’c u_aqn A o’ng p :rdng(sm tr?cA: daf 66 ?7 %~, THNL3 772
dam bdo giai thich tot bi€n thién cua tip dir
liéu.Tiéu chi Eigenvalue: chi giif cdc nhin t§ ¢6 THNL1 741
Eigenvalue > 1; nhan t6 nhd nhat c6 Eigenvalue = THNL?2 733
1.393. C4c hé sb tii nhin t6 (Factor Loading) déu

DGDNNL4 488 484 492

16n hon 0.5 va khong cé hién tugng cross-loading
gitta cdc nhan t6. K&t quid EFA cho thay, cic bién

Nguodn: Két qud xit ¥ dit ligu khdo sdt cila

quan sit dugc nhém hgp ly thanh 4 nhan t6: Nhém nhém tdc gid (2024
1: Pé4nh gi4 va dai ngd ngudn nhan luc (DGDNNL); (p < 0.01 c6 ¥ nghia théng ké)
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Nhém 2: Pao tao va phat trién ngudn nhan luc
(PTBDNL); Nhém 3: B6 tri va sit dung ngudn nhan
Iyc (BTSDNL); Nhém 4: Thu hiit nguén nhan luc
(THNL). Viéc phan tach thanh 4 nhém 1a phu hgp
v6i ly thuyé&t quén tri nhan lyc hién dai, von phan
chia céc chifc ning quan ly ngudn nhan Iyc theo céc
khau: tuyén dung, bd tri, dao tao va dii ngd
(Armstrong, 2009).

Quan sit tai bang Rotated Component Matrix,
bi€n PGDNNL4 c6 hé s6 tai trén nhié¢u thanh phan
(>0.4 & 3 nhan t6). Piéu nay cho thiy bi€n c6 hién
tugng cross-loading. Tuy nhién, hé s6 tdi cao nhat
ctia PGPNNL4 van thudc vé nhém 1 (PGDNNL).
Ngoai ra, hé s6 tai déu trén 0.4 va khong c6 gid tri
tai chénh 1éch qua nhd (chénh 1éch 16n hon 0.2 giita
nhan t6 chinh va nhan td phu). Vi vay, nhém tic gid
quyét dinh giit lai bién PGPNNL4 trong nhan &

Panh gid va dii ngd d&€ ddm bao tinh toan dién vé
ndi dung thang do, dong thdi vin ddm bio tiéu chi
phan tich nhan t& (Hair et al., 2010). Nhu vay, ciu
triic nhan t& phit hgp v6i mo hinh 1y thuyé&t ban dau.

4.3. Xdc dinh miic do anh hudng cua cdc
nhéan to’

Phén tich tuong quan

K&t qué phan tich Pearson cho thdy cdc nhan to
Thu hit ngudn nhan lyc (THNL), B& tri sit dung
ngudn nhan lyc (BTSDNL), Pao tao va phét trién
(PTBDNL), P4nh gia va dii ngd (PGPNNL) déu
6 tuong quan tuyén tinh duong véi mitc do st dung
ngudn nhian lvc (PGSDNL) véi Sig < 0.01. (Bang 2)

K&t qud phan tich tuong quan Pearson cho thiy
tAt c cdc nhan t& Thu hit ngudn nhan Iyc (THNL),
B& tri va st dung ngudn nhan lyc (BTSDNL), Pao
tao va phat trién ngudn nhan lyc (PTBDNL), P4nh

Bdng 2. K&t qud tuong quan gitia cac nhan 16 si dung ngudn nhan luc

Correlations
DGSDNL THNL BTSDNL DTBDNL DGBNNL
Pearson Correlation 1 649 .682* 577 549
DGSDNL | Sig. (2-tailed) .000 .000 .000 .000
N 600 600 600 600 600
Pearson Correlation 649 1 A414* A7 452
THNL Sig. (2-tailed) .000 .000 .000 .000
N 600 600 600 600 600
Pearson Correlation .682** 414 1 493" 376*
BTSDNL | Sig. (2-tailed) .000 .000 .000 .000
N 600 600 600 600 600
Pearson Correlation 577 A7 493 1 472
DTBDNL | Sig. (2-tailed) .000 .000 .000 .000
N 600 600 600 600 600
Pearson Correlation 549 A452* 376 AT72% 1
DGDNNL | Sig. (2-tailed) .000 .000 .000 .000
N 600 600 600 600 600

** Correlation is significant at the 0.01 level (2-tailed).

Nguon: Két qud xit Iy dit ligu khdo sdt ciia nhém tdc gid (2024)

(p < 0.01 ¢6 ¥ nghia théng ké)
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gid va dai ngd ngudn nhan lyc (DGPNNL) déu c6
tuong quan tuyén tinh duong vdi hiéu qué st dung
ngudn nhan lyc (BGSDNL), v6i hé s§ tuong quan
lan lugt1a 0.649, 0.682,0.577 va 0.549 (Sig < 0.01).
Céc nhan t6 déu c¢6 tuong quan duong manh véi
hiéu qud st dung ngudén nhan lyc (PGSDNL).
Trong d6, mdi tuong quan manh nhdt thudc vé
BTSDNL (r = 0.682), ti€p theo la THNL (r =
0.649). M6i tuong quan thap nhat la gitta DPDGDNNL
va PGSDNL (r = 0.549), nhung vin & mifc kh4 cao.

Phén tich hoi quy tuyén tinh boi

K&t qua ki€ém dinh ANOVA cho thdy mo hinh
hdi quy tuyé&n tinh bdi ¢6 ¥ nghia thdng ké véi Sig =
0.000<0.05. (Bang 3)

Chi s& R2 hiéu chinh dat 0.671 (67.1%), cho thay
mo hinh gidi thich dudc 67.1% sy bién thién cla
bién phu thudc PGSDNL (Bang 4). Chi s6 Durbin-
Watson = 1.681 niim trong khodng tir 1.5 dé&n 2.5,
x4dc nhdn mo hinh khdong c6 hi€n tugng tu tuong
quan chudi bac nhat.

Phan tich hé s& hoi quy cho thiy tit ca cdc bién
ddc 1ap déu c6 tidc dong tich cuc va c6 § nghia
thong ké dé&n bi€n phu thudc (Sig < 0.05). Khong
c6 hién tugng da cong tuyén khi cdc hé s6 VIF
déu nhd hon 5. Ngoai ra, nhém tdc gid ti€n hanh
ki€m tra cdc gid dinh hdi quy nhim dim bio dd
tin cdy cia mo hinh, k&t qua cho tha'y: Hién tugng
da cong tuy€n khong x4y ra khi tit cd cdc hé s6
VIF déu nhé hon 5, va chi sd Tolerance déu 16n
hon 0.2 (Hair et al., 2010); Phan phdi chudn ciia
phan du dudc x4dc nhan thong qua bi€u d6 Normal
P-P Plot va Histogram, cho thid'y phin du phian bd
x4p xi chuin, khong cé biéu hién léch ding ké;
Gid dinh tuyén tinh va dd doc 1ap clia sai sd ciing
dugc d3m b3o khi chi s& Durbin-Watson dat
1.681, nim trong khodng chdp nhan tr 1.5 dén
2.5. Nhu vy, md hinh hdi quy tuyén tinh boi dat
yéu cAu vé mit thdng ké va c6 do phit hgp cao,
tao cd s& vitng chdc cho viéc dién gidi cdc két qua
hdi quy trong nghién cttu. (Bang 5)

Bdng 3. K&t qué ANOVA

ANOVA:
Model Sum of Squares df Mean Square F Sig.
Regression 69.060 4 17.265 103.381 .000b
1 Residual 32.900 197 167
Total 101.959 201
a. Dependent Variable: DGSDNL
b. Predictors: (Constant), DGDNNL, BTSDNL, THNL, DTBDNL

Nguon: Két qud xit Iy dit ligu khdo sdt ciia nhom tdc gid (2024)

(p < 0.01 c6 ¥ nghia théng ké)

BAng 4. K&t qud phan tich héi quy tuyén tinh bdi

Model Summary®
Model R R Square Adjusted R Square Std. Error of the Estimate Durbin-Watson
1 8232 677 671 40866 1.681

b. Dependent Variable: DGSDNL

a. Predictors: (Constant), DGDNNL, BTSDNL, THNL, DTBDNL
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Nguén: Két qud xit 1Y dit ligu khdio sdt ciia nhém tdc gid (2024)

(p < 0.01 ¢6 ¥ nghia thong ké)
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Bdng 5. K&t qud mé hinh héi quy céc nhdn té tédc déng

Coefficientsa
Unstandz?rdized Standar_dized Collinearity Statistics
Model Coefficients Coefficients t Sig.
B Std. Error Beta Tolerance VIF
(Constant) 159 A78 .892 373
THNL 304 .043 341 7.084 .000 707 1.415
1 | BTSDNL .341 .042 399 8.211 .000 .695 1.439
DTBDNL .150 .048 .158 3.123 .002 643 1.555
BGBNNL 147 .042 170 3.493 .001 .689 1.451
a. Dependent Variable: DGSDNL

Nguén: Két qud xit Iy dit li¢u khdo sdt ciia nhém tdc gid (2024)

Phuong trinh hdi quy dugc xac dinh nhu sau:

DPGSDNL =0.341*THNL + 0.399*BTSDNL

+0.158*DTBDNL + 0.17*DGDNNL + ¢

Trong do:

B6 tri st dung ngudn nhan Ivc (BTSDNL) c6
dnh hudng manh nhit (Beta = 0.399), Thu hiit
ngudn nhan luc (THNL) (Beta = 0.341), Pé4nh gi4
va dai ngd (PGDBNNL) (Beta = 0.17), Pao tao va
phat trién (PTBDNL) (Beta =0.158). (bdng 5)

Nhu vay, két quéa phan tich cho thdy y&u td bo tri
va str dung ngudn nhan luc hop 1y déng vai trd then
chdt trong viéc ning cao hiéu qui st dung ngudn
nhan lyc tai cdc doanh nghiép trén dia ban tinh
Nghé An.

5.Ké&t luan va ham y chinh sich

5.1. Két lugn

K&t qud hoi quy cho thay:

B6 tri va st dung nguﬁn nhan luc (BTSDNL) cé
4nh hudng manh nhat, cho thdy, sip x&p nhan luc
ding ngudi, ding viéc gitp giam thi€u chi phi dao
tao lai, t3i tu hda ning suit lam viéc va gidm thi€u
ty 1& nghi viéc, (THNL) ciing c¢6 anh hudng dang
k&, phan 4nh doanh nghiép c6 chi€n lugc tuyén
dung t6t s& ti€p can dudc nhitng ng vién chat
lugng cao, gitip doanh nghi€p canh tranh hiéu qua
trong thi trudng lao dong dang ngay cang khan
hi€m, dic biét tai khu viyc mién Trung nhu Nghé

(p < 0.01 ¢6 ¥ nghia thong ké)

An. Céc y€u t6: Pao tao va phat trién (PTBDNL),
banh gid va dai ngd (PGDNNL) tuy c6 anh hudng
thap hon, nhung vin déng vai trd quan trong trong
viéc gilt chan nhan tai va nang cao trinh do tay
nghé cho doi ngli nhan vién lau dai.

Nhu vay, cdc doanh nghiép trén dia ban Nghé
An can uu tién viéc b tri nhan Iyc phit hgp véi
ning luc chuyén mon, ddng thdi xdy dung cic
chié&n Iudc thu hit va gilf chan nhan tai, nhim ddm
bao hiéu qua st dung ngudn nhan lyc tdi uu trong
diéu kién canh tranh hién nay.

5.2. Ham y chinh sdch

Tir cac két qua nghién citu, nhém tic gid dé xuat
mot s& ham ¥ nhim ning cao hiéu qué st dung
nguodn nhan lyc tai dia phuong: Doanh nghiép can
chu trong phin cong cdng viéc phu hgp véi ning
luc chuyén mon va sd trudng cia ngudi lao dong,
nhiim phét huy t6i da hiéu qua lam viéc; Cai thién
moi trudng lam viéc, thi€t k€ chinh sich ddi ngd
canh tranh va tao co hoi thing ti€n rd rang dé thu
hit va giit chan nhan lyc chat lugng cao; Gén két
hoat ddng dao tao véi nhu ciu thuc tién clia doanh
nghiép, chi trong c4 k§ ning mém va chuyén mon
nghiép vu; Xay dung hé thong dénh gid hiéu qud
cong viéc cdng bang, minh bach, dua trén két qua
dau ra va c6 lién két chit ché véi chinh sach khen
thudng, phic lgi m
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FACTORS INFLUENCING HUMAN RESOURCE UTILIZATION
IN NGHE AN PROVINCE’S ENTERPRISES

® NGUYEN THIHANH DUYEN'
® NGUYENTHITHUY QUYNH'
® NGUYEN THI BICH THUY!
1ISchool of Economics, Vinh University

ABSTRACT:

This study examines the factors influencing human resource utilization in enterprises in Nghe
An province, Vietnam. A survey of 600 enterprise managers and employees was conducted, and
data were analyzed using Cronbach’s Alpha, exploratory factor analysis (EFA), and multiple
linear regression. The results identify four key factors that positively impact HR utilization: (1)
human resource attraction, (2) allocation and deployment, (3) training and development, and (4)
evaluation and compensation. Among these, allocation and deployment exerts the strongest
influence, highlighting the critical importance of effective labor arrangement in enhancing
enterprise performance. Based on these findings, the paper provides policy recommendations to
improve human resource management practices and promote sustainable socio-economic
development in the region.
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