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TOMTAT:

Trong bdi canh chuyén ddi s6 va kinh t€ tri thitc phat trién nhanh, chia sé tri thifc 13 y&u t&

then chét gitip t6 chifc va cong ddng duy tri ning lyc canh tranh. Nghién citu xem xét cdc yé&u t&
4nh hudng d&€n hanh vi chia sé tri thifc ca lanh dao cong nghé thong tin (CNTT) tai Viét Nam,
dya trén ly thuyét trao d6i xa hoi va von xa hoi. M6 hinh nghién citu gdm 3 y€&u t&: niém tin, 1gi
ich tuong hd ky vong va hd trg ha ting cong nghé. Phan tich dit liéu tir 118 lanh dao CNTT biing
md hinh SEM cho thdy, c4 3 y&u t& déu tdc dong tich cuc, trong d6 ha ting cong nghé 12 yé&u t&
manh nhat. Nghién citu gép phan lam ré dong Ivc chia sé tri thitc va dé xudt gidi phdp xay dung
nén ting va mdi trudng chia sé hiéu qua hon cho cdng déng 1anh dao CNTT Viét Nam.

T khéa: chia sé tri thifc, lanh dao cong nghé thong tin, niém tin, 1gi ich tuong hd, ha ting

cong nghé.

1.Pat van dé

Trong ky nguyén kinh t€ tri thitc, chia sé tri
thitc 12 y&u t& cot 16i gitip t6 chic va cong ddng
duy tri ning lyc canh tranh va d8i mdi sdng tao.
Trong linh viic CNTT, ndi tri thifc thay d6i nhanh
chéng, viéc chia sé kinh nghiém giita cdc 1anh dao
CNTT c6 y nghia quan trong trong phét trién
chuyén mon va dinh huéng chi€n lugc cong nghé.
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Tai Viét Nam, cdc cong dong nghé nghiép nhu
CIO Vietnam hay IT Leaders Club phat trién
manh, song hanh vi chia sé tri thi‘c vin con han
ch€ do thi€u niém tin, co ch& khuyé&n khich va ha
tang cong nghé phu hgp. Do d6, cin c6 nghién
cttu thyc nghiém x4c dinh cdc yé&u t6 dnh hudng
trong boi cdnh viin héa va cong nghé Viét Nam.
Dua trén ly thuyét trao ddi xa hoi va von xi
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hoi, nghién citu nay ki€m dinh tic dong clia niém
tin, 1¢i ich tuong hd ky vong va ha ting cdng nghé
dén hanh vi chia sé tri thiic cla lanh dao CNTT,
nhim dé xudt gidi phap thic ddy vin héa va nén
tang chia sé hiéu qua hon.

2. Cd sé 1y thuy&t va phueng phap nghién
ciu

2.1. Co'sd Iy thuyét

Hanh vi chia sé tri thic 1a qué trinh cd nhan trao
ddi hodc cung cap ki€n thic, k§ ning va kinh
nghiém nhim ning cao hiéu bi€t chung (Davenport
& Prusak, 1998). Trong linh vyc CNTT, ndi tri thic
thay ddi nhanh va c6 gid tri cao, hanh vi nay giit vai
tro then chdt trong viéc thiic diy hoc hdi, d6i mdi
va duy tri ndng lyc canh tranh.

Trong 2 nén ting 1y thuy&t chinh gidi thich
hanh vi nay 1a ly thuyé&t trao ddi xi hoi (Blau,
1964) va 1y thuyét von xa hoi (Nahapiet &
Ghoshal, 1998). Theo ly thuyét trao ddi xa hoi, c4
nhan sin 1ong chia sé khi nhan thdy hanh dong
clia minh mang lai Igi ich twong xing hodc gia
ting uy tin, mdi quan hé. Ly thuy&t von xa hoi
nhin manh vai trd clia niém tin va chuin muc
cong ddng trong viéc thic ddy chia sé tri thic
(Chiu et al., 2006), dic biét trong bdi cdnh viin
héa Viét Nam coi trong sy tin cdy va quan hé cd
nhan (Pham & Ho, 2017).

Bén canh y€u td xa hoi, cong nghé déng vai tro
hd tr¢ quan trong, gidp tri thifc dugc luu trit va lan
téa thudn ti€n hon (Riege, 2005). T cd sG nay,
nghién cttu dé xui't hanh vi chia sé tri thic cda
lanh dao CNTT chiu 4nh hudng cla 3 yé&u to:
niém tin, 1¢i ich tuong hd ky vong, va ha ting
cong nghé.

2.2. Gid thuyét nghién citu

2.2.1. Niem tin giita cdc thanh vién

Niém tin (trust) dugc dinh nghia 13 sy sin long
chap nhan rdi ro dva trén ky vong tich cuc vé
hanh vi ctia ngudi khdc (Ridings et al., 2002).
Trong cong ddong nghé nghiép, niém tin gitp gidm
lo ngai vé viéc tri thitc bi lam dung, bi d4nh gi4 sai
hodc khong dugc ghi nhdn. Khi cdc lanh dao
CNTT tin tuéng Iin nhau, ho sin sang chia sé tri

thitc, kinh nghiém va quan di€m chuyén mon mot
cach cGi md.

Theo 1y thuy€&t von xa hoi, niém tin 1a nén ting
clia “vén quan hé”, gép phin duy tri cdc tuong tic
tich cuc va hgp tdc lau dai (Nahapiet & Ghoshal,
1998). Cdc nghién citu ctia Hsu et al. (2008) va
Chiu et al. (2006) déu chitng minh niém tin c6 4nh
hudng tich cyc d€n tan suat va chat lugng chia sé
tri thifc trong cdc cong dong tryc tuyén.

HI: Niém tin gita cdc thanh vién cé dnh hudng
tich cuc dén hanh vi chia sé tri thiic ciia lanh
dao CNTT.

2.2.2. Loi ich tuong hé ky vong

Lgi ich tuong hd ky vong (expected reciprocal
benefits) thé hién niém tin hanh dong chia sé hom
nay s€ mang lai 1di ich trong tuong lai thong qua
s gidip d3 hoic phin hdi tr ngudi khic
(Gouldner, 1960). Theo ly thuyét trao d6i xa hdi,
hanh vi chia sé tri thitc 12 mdt dang diu tw xa hoi -
c4 nhan sin sang chia sé khi ho nhan thay su “cé
di c6 lai” giita nd luc bd ra va gid tri thu vé (Bock
etal., 2005; Lin, 2007).

Dboi v6i cdc 1anh dao CNTT, viéc chia sé tri
thitc khong chi gitip cting ¢6 uy tin c4 nhin ma con
md rong mang ludi nghé nghiép va co hoi hgp tic.
Ldi ich tuong hd c6 thé khong xudt hién ngay,
nhung ky vong vé su ghi nhan hodc hd trg trong
tuong lai chinh 13 dong luc thic ddy ho duy tri
hanh vi chia sé.

H2: Logi ich twong hé ky vong cé dnh hudng
tich cuc dén hanh vi chia sé tri thitc ciia lanh
dao CNTT.

2.2.3. Ho tro tir ha tdng cong nghé

Ha ting cong nghé 1a diéu kién ky thuat cin
thi&'t gitip tri thifc dugc trao ddi va luu chuyén hiéu
qua. Theo Riege (2005), hé thdng CNTT phu hop
c6 thé loai bd rao cin chia sé, gidm chi phi thdi
gian va ning cao hiéu qui hop tdc. Khi cdc nén
tang chia sé tri thitc hoat ddng 6n dinh, d& st dung
va tich hgp t6t, ngudi dung cdm thiy thuin tién
hon trong viéc déng gép ndi dung, phan hdi hoic
luu tri¥ thong tin.

Trong bdi cidnh cdc cong ddng CNTT tai Viét
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Nam chi y&u hoat dong truc tuyén (Facebook,
LinkedIn, Slack, dién dan k¥ thuat,...), y&u td cong
nghé trd thanh “ha ting niém tin” - khong chi hd
trg chia sé ma con dinh hinh trdi nghiém va miic
do gén k&t clia thanh vién (Usman & Oyefolahan,
2014). B6i véi nhém lanh dao CNTT vén quen
vGi cong nghé, trdi nghiém ngudi dung va kha
ning tuong tic clia hé thong 1a y&u t& quyét dinh
muc do tham gia chia sé.

H3: Ho tro tir ha tang céng nghé c¢é dnh hudng
tich cuc dén hanh vi chia sé tri thitc ciia lanh dao
CNTT.

2.3. M6 hinh nghién citu dé xudt

Dua trén cdc gid thuyé&t, md hinh nghién cttu
dudc xay dung nhu Hinh 1.

Hinh 1: M6 hinh nghién cdu

Niém tin (T) H1

Lgi ich tuong Hanh vi chia sé

A L H2
h&'ky vong (R) tri thitc (KS)
A
Ha tro tur
cong nghé (H) e

Nguodn: Nhém tdc gid dé xudt

Trong 3 y&u t§ trén dudc gid dinh c6 tdc dong
ciing chiéu va tryc ti€p d&€n hanh vi chia sé tri
thi'c. M6 hinh nay két hgp gitta yéu 6 xa hoi
(niém tin, 1gi ich twong hd) va y&u td ky thuat (ha
tang cong nghé), qua d6 phin 4nh mdi tuong tic
gitta con ngudi va cdng nghé trong qua trinh lan
tda tri thirc cia 1dnh dao CNTT tai Viét Nam.

3. Phuong phap nghién ciu

3.1. Thiét ké' nghién ciiu

Nghién cttu dugc thi€t k€ theo phuong phéap
dinh lugng, nhim ki€m dinh md hinh 1y thuy&t vé
céc y&u t& dnh hudng d&€n hanh vi chia sé tri thitc
clia 1lanh dao CNTT trong cdc cong ddng nghé
nghiép tai Viét Nam. Trong d6, 3 bi€n doc lap
dugc xem xét gbm: niém tin (Trust), 1¢i ich tuong
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hd k¥ vong (Expected Reciprocal Benefits) va hd
trg tir ha ting cong nghé (Technology Platform
Support); bi€n phu thudc 12 hanh vi chia sé tri thic
(Knowledge Sharing).

Phuong phdp phan tich chinh dugc st dung la
mo hinh cu tric tuyén tinh (SEM), cho phép danh
gid ddng thi m&i quan hé giita cdc bién tiém 4n va
kiém dinh do phit hop tong thé cia mo hinh. Viéc
st dung SEM gitp ning cao tinh tin ciy so véi cac
mo hinh hoi quy truyén thdng vi né cho phép ki€m
dinh ddng thdi cd mo hinh do ludng (measurement
model) v md hinh cu tric (structural model). Dir
lieu dudc x{r Iy bing phan mém R (phién ban 4.x)
cluing cac gbi psych, lavaan va semTools.

3.2. Déi tugng va mdu khdo sdt

D6i tugng khio sat 1a cdc lanh dao va chuyén
gia CNTT dang cong tic tai cic doanh nghiép, t6
chitc hodc cong dong nghé nghiép CNTT & Viét
Nam. Thai gian thyc hién khdo sdt thing 3/2025.
Pay 1a nhém ¢6 dnh hudng 16n d€n viéc xay dung
chién lugc tri thitc va thudng xuyén tham gia cic
hoat ddng chia sé chuyén mon.

Phuong phdp chon miu dugc d4p dung 1a 1dy
mau thuin tién c6 muc tiéu (purposive sampling),
tp trung vao cdc cd nhan c6 vi tri quan 1y CNTT
hoic giit vai trd diéu hanh trong cdng déng nghé
nghiép. Bdng khio sit dugc phat hanh tryc tuyén
qua cdc kénh chuyén mon nhu CIO Vietnam, IT
Leaders Club, va cdc nhém cdng nghé trén
LinkedIn, Facebook, Slack.

Thiét ké' bdng héi va thang do

Béng hdi gdbm 2 phan chinh: thong tin nhin
kh&u hoc va thang do cdc bi€n nghién cttu, dugc
k& thira tir cdc cong trinh quoc t€ va diéu chinh
cho phu hgp véi nglr canh Viét Nam. St dung
thang Likert 5 mtic d6 (1 = Hoan toan khong dong
Yy — 5 = Hoan toan dong ¥). Trudc khi phat hanh
chinh thitc, bing héi dudc ki€m tra so by véi 10
lanh dao CNTT nhim ddm bdo ngdn ngit dé hiéu,
phlt hop vin héa va ro rang vé ¥ nghia. K&t qui
thir nghiém khong yéu ciu chinh sita 16n, cho thi'y
céc thang do c6 do tin cdy tot va phit hgp vdi hoan
canh nghién cdu.
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4. K&t qua nghién citu va thao luan

4.1. Thong ké mé td

cu tric rd rang gom: Niém tin, Ldi ich tuong hd,
Ha ting cdng nghé va Hanh vi chia sé tri thic.

Téng cong c6 283 phan hdi thu duge, sau khi Mot s& bi€n c6 tdi chéo nhe nhung khdng dnh
loai bd cdc bang tra 15i khong ddy di hoic khong  hudng d&n tinh 6n dinh cia mo hinh. Nhin chung,

dap ting tiéu chi, 118 miu hdp 1& dugc st dung @  EFA xdc nhin ciu tric 4 nhan t6 12 phit hgp va c6

phan tich. Pic diém mau cho thd'y 60% ngudi tham  thé ti€p tuc sit dung trong phan tich nhin t& khing
gia trong dd tudi 30 - 40, v&i kinh nghiém trung binh dinh (CFA) va SEM. (Bdng 2)

14 ndm trong linh vu'c CNTT. 43% lam
viéc trong doanh nghiép 16n (>1.000
nhan vién), 30% trong doanh nghiép
vita va 27% trong doanh nghi€p nho.
44% dén tir nganh CNTT - vién thong,
19% tit sén xuat, 15% tai chinh - ngan
hang, con lai thudc cac nganh dich vu
khdc. MAu khdo sdt dugc dénh gia dd
da dang va dai dién cho cong ddng lanh
dao CNTT tai Viét Nam, ddm bdo tinh
pht hop cho cic phan tich thong ké.

4.2. Phédn tich mo hinh SEM

D@ liéu dugc x& 1y theo 4 budc
chinh:

(1) Kiém dinh dé tin cdy thang do
(Cronbach’s Alpha)

Cic thang do dugc kiém dinh dé
ddm béo tinh nhi't qudn ndi tai. Thang
do dat yéu cau khi hé s Cronbach’s
Alpha > 0,7 va hé s6 tuong quan bién -
tdng (variable-sum) > 0,3. (Bdng 1)

(2) Phdn tich nhdn t6 khdm phd
(EFA)

K&t qui ki€m dinh cho thAy KMO =
0,90 va Bartlett’s Test c6 p < 0,001,
khing dinh dir liéu phit hop cho phan
tich nhan t6. Phuong phdp Principal
Axis Factoring v6i phép quay Varimax
dudc str dung va trich xuat dudc 4 nhan
t6 c6 Eigenvalue > 1, phit hgp véi mo
hinh ly thuy&t dé xuat. Téng phuong sai
trich dat 65%, vugt ngudng 50%, thé
hién khd ning gidi thich tdt cda cic
nhanto.

Cédc bi€n quan sdt c6 tdi nhan t&
cao nhit tai nhém tuong @ng, thé hién

Béng 1. Ki€m dinh Cronbach's Alpha

Nhan t6 S6 bién Hé s6
tiém an quan sét Cronbach's Alpha
T 4 0,87
R 4 0,87
H 4 0,85
KS 4 0,83

Nguén: Nhém tdc gid deé xudt

BAng 2. Ma trdn xoay thanh phan

Ma tran xoay thanh phan
Thanh phan

PA1 PA2 PA4 PA3
T1 0.73 0.299 0.207 0.263
T2 0.648 0.269 0.242 0.288
T3 0.698 0.229 0.334 0.155
T4 0.447 0.553 0.191 0.291
R1 0.393 0.729 0.117 0.02
R2 0.294 0.793 0.095 0.148
R3 0.135 0.772 0.134 0.076
R4 0.03 0.715 0.232 0.396
H1 0.267 0.3 0.611 0.202
H2 0.185 0.165 0.673 0.244
H3 0.19 0.058 0.757 0.391
H4 0.457 0.245 0.543 0.208
KS1 0.164 0.128 0.391 0.707
KS2 0.212 0.36 0.22 0.604
KS3 0.278 -0.02 0.432 0.636
KS4 0.283 0.312 0.178 0.495

Nguén: Nhém tdc gid dé xudt
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(3) Phén tich CFA

Phan tich CFA dugc thuc hién véi 4 nhan td:
Niém tin, Ldi ich tuong hd, Ha tAng cong nghé va
Hanh vi chia sé tri thitc, mdi nhan t6 dudgc do bing
4 bi€n quan sdt. K&t qud cho thdy, mo hinh dat
mic phit hgp chdp nhan dudc: Chi-square/df =
2,34, CFI = 0,888, TLI = 0,862, RMSEA = 0,106,
SRMR =0,080.

Céc trong sO tdi clia bi€n quan sdt déu nim
trong khodng 0,65-0,83 va c6 y nghia thong ké (p
< 0,001), chitng té cdc bi€n do ludng phdn 4nh tot
cdc khdiniém tiém 4n. Gid tri CR clia cdc nhan t&
déu vugt 0,85 va AVE dao dong tir 0,56-0,64, dat
chuén > 0,5, x4c nhan do tin cay téng hgp va gia
tri hoi tu.

Nhin chung, m6 hinh do ludng ddm bdo dd tin
cdy va tinh hgp 1&, mic di cédc chi s6 phu hop
(CFI, TLI, RMSEA) chua dat mic ly tuéng, do c3
maiu nhd (n = 118). K&t qui nay van
cho phép ti€p tuc ki€m dinh mo hinh
ciu tric tuyén tinh (SEM) & buéc

trong bdi cdnh cong dong 1anh dao CNTT tai Viét
Nam, y&u t6 cong nghé déng vai trod chi dao trong
viéc thiic ddy hanh vi chia sé tri thic.

Hé s8 xdc dinh (R? = 0,715) cho thiy md hinh
gidi thich 71,5% phuong sai clia hanh vi chia sé tri
thitc. Mic du cdc chi s& phi hop chua dat mifc t6i
uu (CFIL, TLI < 0,9), k&t qua van khﬁng dinh gid tri
thuc nghiém ctia md hinh, dong thdi goi y huéng
céi ti€n trong c4dc nghién ctu ti€p theo. (Hinh 2)

4.3. Thdo ludn

K&t qud mo6 hinh SEM cho thdy trong 3 y&u td
dugc xem xét, ha ting cong nghé 13 nhan t& duy
nhat c6 4nh hudng tich cuc va c6é y nghia thong ké
dé&n hanh vi chia sé tri thifc clia 1anh dao CNTT,
trong khi niém tin va Igi ich twong hd khong dat y
nghia thong ké.

Piéu nay phidn dnh dic thil ciia cong ddng linh
dao CNTT Viét Nam, ndi cdc thanh vién déu cé

Bdng 3. M6 hinh CFA
- Phd@n tich nhén t6 khang dinh

ti€p theo. (Bang 3) o » i .
(4) Phén tich SEM Nhan t6 tiém an Bién quan sat Hé s6 tai chuan hoa
Mo hinh SEM dugc xay dung dé T1 0.824

ki€ém dmh' ~céc glf} thuy€t vé T@l - 0794

quan hé gitra 3 bi€n doc lap (Ni€m Niém tin

tin, Lgi ich twong hd, Ha ting cong T3 0.789

nghé) va bi€n phu thudc Hanh vi chia T4 0.770

sé tri thitc. K&t qud udc lugng cho R1 0.807

thdy mo6 hinh dat mic phu hgp chap Lo ich tuong R2 0.884

nhdn dudc v4i dir lieu (Chi-square = h&'ky vong R3 0774

229,013; df = 98; p < 0,001; CFI = R4 0.742

0,888; TLI = 0,862; RMSEA = 0,106;

SRMR = 0,080). H1 0.7%0
Ciéc trong s6 hdi quy chuidn héa Hatang H2 0.743

chi ra trong 3 y&u t&, chi c6 Ha ting cong nghé H3 0.820

cong nghé ¢6 dnh hudng tich cuc va H4 0.754

c6 y nghia thng ké d&€n hanh vi chia KS1 0.803

sé tri thic ([3\: 0,640; p < 0,001). KS2 0.739

Ngugc lai, Niém tin (B = 0,245; p = Chia sé tri thtic

0,150) va Ldi ich tuong hd ky vong KS3 0.766

(B =0,013; p=0,916) khong dat muc KS4 0.650

¥ nghia thong ké. Piéu nay cho thiy
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Nguén: Nhém tdc gid dé xudt
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Hinh 2: Mé hinh cdu trac tuyén tinh vé hanh vi chia sé tri thiic

Structural Equation Model of Knowledge Sharing
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nén tdng chuyén mon cao, quen vdi lam viéc qua
nén ting s8, va ¢6 mic do tin cdy sin c6. Do do,
y&u t& cong nghé, cu thé 1 cdc nén ting chia sé
tri thitc hiéu qud, d& truy cap va bido mat cao tré
thanh dong luc chinh thic ddy hanh vi chia sé.

K&t qua nay tuong dong vé6i cdc nghién ciu
cia Usman & Oyefolahan (2014) va Riege
(2005), khﬁng dinh vai tro then chdt clia cong
nghé trong viéc hinh thanh vin héa chia sé tri thiic
trong mdi trudng do0. Pong thdi, khdc vdi cic
nghién cttu nhadn manh yé&u t6 xa hdi (Hsu et al.,
2007; Chiu et al., 2006), nghién cttu nay chi ra
cong nghé 12 y&€u td phan biét quyét dinh ddi véi
nhém lanh dao CNTT, nhitng ngudi coi hiéu qua
va tinh tién ich 12 vu tién hang dau trong hanh vi
chia sé tri thic.

Ngudn: Nhém tdc gid thuc hién

5.Ké&tluan va ham y quan tri

5.1. Két lugn

Nghién cttu da xdc dinh va ki€m dinh 3 y&u t&
dnh hudng d€n hanh vi chia sé tri thifc cia lanh
dao CNTT trong cdc cong ddng nghé nghiép tai
Viét Nam, gom niém tin, 1gi ich tuong hd ky
vong va ha ting cong nghé. K&t qui phan tich
md hinh SEM cho thay chi c6 ha ting cong nghé
c6 tdc dong tich cuc va c6 y nghia thong ké,
trong khi 2 y€u t6 con lai khong mang y nghia
ding k€.

Piéu nay cho thiy trong bdi cdnh cong dong
lanh dao CNTT, noi cdc mdi quan hé xa hoi da
dudc thi€t 14p sin, ning lyc cong nghé va nén
tdng chia sé 12 y&u td quyét dinh duy tri vd md
rong hoat ddng chia sé tri thiic. Viéc ddu tu vao hé
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thdng cong nghé phi hgp, dé sit dung, bdo mat
cao va khuyén khich twong tdc s& gilip ning cao
hiéu qué chia sé tri thic, tir d6 lan téa gid tri hoc
héi va d8i mdi trong cong dong.

5.2. Ham y qudn tri

V& mit quan tri, cdc t§ chifc va cong ddng
CNTT nén:

(1) Phdt trién nén tidng chia sé tri thic sO
v6i chifc ning tim ki€m, phdn hdi, thdo luin
chuyén sau;

(2) Tao cd ch€ ghi nhan phi vat chat nhu vinh
danh chuyén gia, diém thudng uy tin;

(3) Duy tri m6i trudng minh bach va ton trong
tri thitc, d€ cling c6 niém tin va khuyé&n khich
tham gia bén vitng.

Nghién cttu gép phidn md rong hiu biét vé
hanh vi chia sé tri thifc trong bdi cdnh lanh dao
CNTT Viét Nam va goi y huéng phdt trién mo
hinh chia sé tri thic thich ¢ng vdi ky nguyén
chuyén ddiso m
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ABSTRACT:

In the context of rapid digital transformation and the expanding knowledge economy,
knowledge sharing is a key factor that enables organizations and communities to maintain
competitiveness. This study examines the factors influencing the knowledge-sharing behavior of
IT leaders in Vietnam, drawing on social exchange theory and social capital theory. The proposed
model includes 3 factors: trust, expected reciprocal benefits, and technology platform support.
Data from 118 IT leaders were analyzed using SEM model. The findings indicate that all 3 factors
have positive effects on knowledge-sharing behavior, with technology platform support being the
most influential. The study contributes to understanding the motivation behind knowledge sharing
and suggests solutions to develop more effective technological platforms and sharing
environments for Vietnam’s IT leadership community.

Keywords: knowledge sharing, I'T leadership, trust, expected reciprocal benefits, technology
platform.
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