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TOMTAT:

Nghién ctfu ndy st dung phuong phap dinh tinh nhim khdm ph4 c4c y&u t& din d&€n y dinh nghi
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viéc tra thi, tAp trung vao 3 nhan td: bat cong td chic, p luc cong viéc va vin hda lam viéc doc

hai. K&t qua cho thdy, bat cong t& chifc déng vai trd ngudn goc cam xic tra diia; p luc cong viec

khuéch dai phan tng tiéu cyc va vian héa doc hai 1a moi trudng thic ddy hanh vi tra thil trd thanh

lura chon hgp ly. Nghién citu dé xu&t md hinh 1y thuy&t phuc vu cho cdc nghién citu dinh lugng tiép

theo va dua ra mdt s6 ham y quan tri nhdm han ché hién tugng nghi viéc pha hoai doanh nghiép.

Tt khéa: bat cong 6 chifc, p luc cong viéc, vin héa doc hai, nghi viéc tra thii, hanh vi tra diia,

quén tri nhan luc.

1. Dit van dé

Trong céc thap ky gin dy, quén tri ngudn nhan
Iuc chiing ki€n sy chuyén bi€n ding k€ trong cach
ti€p can hién tugng nghi viéc clia nhan vién. Néu
nhu tru6c ddy, da phin cdc nghién cifu tap trung
vao dong luc tich cuc va cdc y&u td giit chan nhan
vién, thi hién nay gidi hoc thuat va thuc tién quan
tri bit diu quan tAm hon dé€n nhitng dang nghi viéc
mang tinh phd hoai hoic c¢6 chii dich giy tdn hai
cho t& chiic. Mot trong s6 d6, nghi viéc tra thi 1a
hién tugng nhin vién rdi bd cong ty khdng chi dé
tim ki€m co hdi mdi, ma con nhim ddp trd lai
nhitng trdi nghiém bt cong, 4p luc hodic doi xi¥ tiu
cuc ma ho da chiu dung.

Trong boi cadnh Viét Nam, cic nganh dich vy,
nha hang - khach san, cong nghé va ban 1é dang
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trdi qua ty 1€ nghi viéc cao, dac biét trong nhom lao
dong tré. Tuy nhién, nghién cttu vé dong co tra thi
gin lién v6i hanh vi 18i bd 8 chifc van con han ché.
HAu hét cdc nghién citu hién nay ti€p cin tir géc do
théa mian cong viéc, cam két t& chic hay kiét stic
nghé nghiép; it c6 nghién cifu phan biét giita nghi
viéc thong thuong va nghi viéc trd thu theo nghia
“t6n hai t6 chitc”, dil trén thuc t& ddy 1a van dé c6
hiu qua nghiém trong.

Céc nghién cttu quoc t&€ nhu Barclay & Aquino
(2011) hay Fida et al. (2018) cho thay nhitng cti sdc
tam 1y trong qud trinh 1am viéc, dic biét 1a bat
cong, ap luc va moi trudng ddc hai cé kha nang tich
tu thanh cdc cdm xtc thu dich va thic d§y hanh vi
trd diia. Tuy nhién, dic thu vdn héa Viét Nam vGi
xu huéng né tranh xung dot, coi trong thé dién tap
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thé va it cd ché& khi€u nai noi bo 1am cho dong thai
trd thii thong qua nghi viéc trd nén phd bién nhung
kho nhan dién.

Xuat phat tif nhitng khodng trong 1y thuyét va
thuc tién trén, nghién ctfu nay dudc thuc hién nhim:

(1) Lam 13 cd ché tam 1y - x4 hdi din t6i y dinh
nghi viéc tra thu.

(2) X4c dinh vai trd clia bi't cong td chic, 4p luc
cdng viéc va van hda doc hai trong hi€n tugng nay.

(3) Xay dung md hinh 1y thuy€t dinh huéng cho
nghién cttu dinh lugng ti€p theo.

2. Co's6 Iy thuyét va cac khai niém

Cong biing t3 chiic 1a nén tdng 1y thuy&t quan
trong gidp 1y gidi phdn dng cdm xidc va hanh vi
clia nhan vién trudc nhitng ddi x& khong dong
nha't trong t8 chiic. Theo Greenberg (1987), cong
biing t6 chifc bao gdm sy cong bing trong phin
phdi, thii tuc va tuong tdc; ba thanh phan nay
phan dnh cdch thitc t§ chitc ra quy&t dinh va d6i
XU vdi ngudi lao dong. Khi nhidn vién cdm nhin
su thi€u cong bing, ho dé roi vao trang thdi bat
min, mat niém tin va hinh thanh nhitng cdm xic
tiéu cyc mang tinh trd diia. Cdc nghién citu trude
ddy nhan manh viéc bi ddi x{t thién vi hodc thi€u
minh bach c6 thé kich hoat nhitng phan Ging mang
tinh phd hoai, trong d6 nghi viéc trd thu la mot
dang thifc hanh vi dic biét nguy hi€m, bdi né
khong chi phdn dnh sy rit lui khéi t§ chifc ma con
thé€ hién y dinh gdy t6n hai nhim khdi phuc lai
cdm gidc cAnbing tim 1y.

Bén canh d6, 1y thuyét su kién cdm xidc cla
Weiss & Cropanzano (1996) cung cAp khung 1y gidi
vé cich cdc sy kién tiéu cyc trong mdi trudng lam
viéc c6 thé tic dong dén trang thai cAm xiic va theo
thdi gian hinh thanh hanh vi tiéu cyc. Theo ly
thuy€t ndy, nhan vién lién tuc trdi nghiém nhitng
kich thich cdm xdc tr moi trudng lam viéc; cac sy
kién tiéu cuc nhu bi khién trach bat cong, bi 4p luc
qud mifc hay bi xtc pham tao nén chudi cdm xiic
tiéu cyc tich liy. Khi nhitng cdm xdc nay khong
dugc gidi tda hodc khdng c6 co ché phan hdi phu
hop, s€ chuyén héa thanh ddng co tra thit hodc cac
hanh vi pha hoai khic. Piéu nay cho thdy, cic su

kién tiéu cuc khong ton tai doc 14p ma tao nén tic
dong day chuyén 1&én hanh vi rdi bé t§ chitc theo
hudng tiéu cuc.

Ngoai hai 1y thuyét trén, nghién cttu vé vin
héa t& chiic doc hai ciing déng vai tro then chdt
trong viéc 1y gidi hanh vi nghi viéc trd thu. Frost
(2003) cho ring vin héa doc hai dugc dic trung
bdi nhitng hanh vi tdn hai cdm xdc nhulam quyén,
bit nat, ch€ giéu hoidc c6 1dp nhan vién. Trong
moi trudng nhu vay, cdc gid tri tich cuc bi suy yé&u
va cdc chudn muc tiéu cuc duge binh thudng héa.
Nhan vién lam viéc trong mdi trudng doc hai
thudng trdi qua trang thai kiét qué cdm xic, gidm
kha niing ty diéu chinh va ting xu huéng phin tng
theo ban ning. Khi vin héa ddc hai két hop vé6i
bat cong va dp luc kéo dai, quyét dinh nghi viéc
khong con mang tinh tim ki€m co hoi t6t hon ma
¢6 thé trd thinh mot hinh thifc phdn khang nhim
dap tra nhitng t6n thuong da trai qua.

Tir géc @6 khdi niém, bat cong td chiic duge hiéu
12 sy cAm nhan clia nhan vién, ring cdc quyét dinh,
chinh sich hoic cdch ddi x& trong t§ chitc khong
cdng bing, thi€u minh bach hoic khong tuong xting
v6i déng gop cha ho. Ap luc cong viéc phan dnh
trang thdi cing thing kéo dai do yéu cau cong viéc
vugt qua kha niang kiém sodt hoic ngudn lyc sin c6
clia ngudi lao dong. Vin héa lam viéc doc hai mod
td moi trudng, trong dé cdc hanh vi tiéu cuc duge
dung ting hoic ldp lai c6 hé thong dAn dén nhitng
ton thuong tAm 1y nghiém trong. Cudi ciing, y dinh
nghi viéc trd thii dudc hi€u 12 mong mudn rdi bd t3
chifc vdi muc dich gAy t6n hai d&€n danh ti€ng, hiéu
qué hoat dong hodc hinh &nh ciia td chic, thay vi
chi don thuan tim ki€m sy phit hdp hon.

3. M6 hinh nghién ciru

Dua trén cd s& 1y thuyét, nghién ctu dé xuat
ring bit cong t8 chifc, ap luc cong viéc va vin héa
ddc hai c6 4nh hudng truc ti€p dén y dinh nghi viéc
trd thi.. BAt cong t6 chic dudc ky vong 1a y&u t&
kich hoat cdm xtic thi dich, tir d6 dAn d&€n mong
mudn tra diia. Ap luc cong viéc lam gia ting miic
d0 nhay cdm v4i cdc su kién tiéu cuc va gidm kha
ning diéu chinh cdm xic, vi vay dugc ky vong ting
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cudng tdc dong clia bat cong 1én ¥ dinh trd thi. Vin
héa ddc hai d6ng vai trd nhu boi cdnh duy tri va hop
ly héa hanh vi tra thii, khi€n quyét dinh r5i bd 8
chtic mang tinh phd hoai trd thanh lya chon “chinh
d4ng” ddi véi nhan vién chiu tdn thuong.

M0 hinh 1y thuy€&t dé xuit xem 3 y&u td trén 1a
ngudn gdc chinh din dén ¥ dinh nghi viéc trd tha,
ddng thdi nhan manh sy tuong tic gifta ching trong
viéc hinh thanh dong co trd dta. (Hinh 1)

4. Phuong phap nghién ciiu

Nghién ctu st dung phuong phdp dinh tinh
khdm ph4 nhim hi€u siu co ché& hinh thanh y dinh
nghi viéc tra thu. D li€u dugc thu thip qua 22
phdng van siu ban cdu tric, kéo dai tir 45 d&n 90
phit, thyc hién tr thing 5 dén thang 7 ndm 2025.
Maiu nghién cttu dugc lya chon theo phuong phap
muc dich, ddm bdo mdi ngudi tham gia tirng trdi
qua bat cong, 4p luc hodc mdi trudng ddc hai. Sau
khi dugc sy dong thuan, cdc cudc phdng van duge
ghi 4m, chuyén bién v mi héa bing NVivo.

Quy trinh phdn tich d4p dung ba budc cla
Strauss & Corbin (1998): ma héa md dé€ trich xuat
chli @& so cip, mi héa truc dé€ xdc dinh quan hé
gitta cdc chii @&, vi mi héa chon loc d€ phat trién
md hinh khdi niém. P9 tin cdy dudc kiém tra
bing cdch so sanh phdn hdi lip lai, thio luin
chuyén gia va kiém tra sy nhat quin giita mi va
dit liéu goc.

5. K&t qua nghién cidu

Pé dinh huéng phan tich, nghién cttu ti€n hanh
thong ké dic di€ém miu va tin suit chi dé xuit
hién trong dit liéu phdng van. Trong s6 22 ngudi

Hinh 1: Mé hinh nghién ciiu dé xudt

Bat cong
t6 chic

Y dinh nghi viéc
tra thu

Van héa lam
viéc doc hai

tham gia, 41% dé&n tif nganh dich vu - bdn 1&, 27%
thudc Iinh vuc khdach san - nha hang, 23% lam
viéc trong cong nghé thong tin va 9% trong gido
duc tuv nhan. Khodng 68% ngudi tham gia da nghi
viéc, s0 con lai dang cAn nhidc nghi viéc trong
vong ba thiang. V& trdi nghiém tiéu cuc, 20/22
ngudi cho biét tirng trdi qua bat cong td chiic,
17/22 m6 ta dp luc cong viéc cao kéo dai va 14/22
ghi nhin modi trudng lam viéc chita cdc hanh vi
doc hai.

P& 1am 16 ciu trdc dit liéu, bang dudi day tdng
hgp tan suit cdc chii dé chinh dugc mi héa trong
NVivo: (Bang 1)

Phan tich cht dé cho thay bat cong 5 chifc ndi
1én nhu y&u t§ trung tAm. Hau hét ngudi tham gia
mo t4 bi ddnh gia thién léch, thi€u minh bach trong
phan bd luong thudng hoic bi ddi xi thi€u ton
trong. Nhitng trdi nghiém nay dugc md ta 1la “giy
ton thuong sau”, “khi€n ngudi lao dong khong con
thdy minh thudc vé t§ chiic”. BAt cong khong chi

BdAng 1. Tan sudt cac chd dé phdng van

Chudé S6lanma hoa S0 ngudi tham gia dé cap Ty 18 (%)
B4t cong t6 chiic 87 20/22 90.9%
Ap lyc cong viec 64 17/22 77.3%
Van héa doc hai 58 14/22 63.6%
Cam xuc thu dich 49 16/22 72.7%
Y dinh tra thu 36 12122 54.5%
Biéu hién tra thu 31 11/22 50.0%
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din dén sy bAt mdn ma con tao ra cdm gidc bi xiic
pham danh dy, tir d6 hinh thanh dong cd tra dia.
Phén (ing nay xuat hién & cd nhitng ngudi da nghi
viéc va nhitng ngudi dang c6 y dinh nghi.

Ap luc cong viéc dudge md ta nhu y&u t6 khién
nhan vién trd nén nhay cdm hon véi cac dau hiéu
bAt cong. Nhiéu ngudi tham gia cho biét khi bi qud
tdi cong viéc, ho “khong con ning lugng dé chiu
dung thém bat k¥ su bat cong nao”. K&t qui ma
héa cho thdy 4p luc lam suy gidm kha ning diéu
ti€t cdm xidc va lam ting mc d6 nghiém trong
trong dién gidi c4c sy kién tiéu cuc.

Vin héa lam viéc ddc hai déng vai trd moi
trudng tao diéu kién cho hanh vi trd thi hinh thanh.
Dt liéu cho thdy nhitng ndi c¢6 hanh vi ming chti,
¢6 1ap hoic lan truyén tin don thudng c6 ty 1& nhan
vién mong mudn trd thu cao hon. Mot s& ngudi
tham gia cho ring trong moi trudng nhu vay,
“khong c6 cach nao khic ngoai viéc roi di va dé lai
hau qua d€ cong ty nhanra vin dé”.

Téng hop lai, dif liéu cho thdy ¥ dinh nghi viéc
tra thui 12 k&t qué cla sy tich tu trdi nghiém tiéu cuc,
trong d6 bat cong t3 chifc giff vai trd trung tAm, 4p
luc cong viéc dong vai tro khué€ch dai va vin héa
doc hai 1a moi trudng duy tri va hgp 1y héa phan
tng tra dia.

6. Thido luan va ham § quan tri

K&t qua nghién citu cling ¢ cdc ly thuy€&t hién
c6 vé cong bing t& chiic, sy kién cdm xiic va vin
héa doc hai, mg rong hi€u bi€t vé hanh vi rit lui
mang tinh phd hoai. Mdt dong gép quan trong la

TAILIEU THAM KHAO:

xdc dinh dugc cd ch€ két hdp giita ba yé&u td bat
cong, dp lyc va vdn héa ddc hai trong hinh thanh y
dinh nghi viéc trd thii. BA't cong t§ chiic khong chi
1a trdi nghiém ti€éu cwc ma con la “tdc nhan kich
hoat cdm xic”, tao diéu kién cho cdm xic thu
dich phat trién. Ap luc cong viéc 1am suy y&u kha
ning tu diéu chinh, khi€n nhan vién tré nén dé
bung nd hon. Vin héa doc hai thong qua viéc
dung ting cdc hanh vi tiéu cuc, lam mat niém tin
va0 c¢d ché& noi bd va khi€n nhan vién xem tra thu
l1a hanh vi chinh ddng.

T géc d6 quan tri, doanh nghiép cin ting
cudng minh bach trong quy trinh danh gia, thing
ti€n va phan bd ngudn luc nhim han ché& nguy co
tao ra cAm nhan bat cong. Bén canh d6, quén 1y tai
cong viéc hop 1y va hd trd stic khde tinh thin cho
nhin vién déng vai trd quan trong trong viéc gidm
mitc dd nhay cdm ctia nhan vién trudc cdc su kién
tiéu cuc. Doanh nghiép ciing can xay dung cd ché
bao vé ngudi lao ddng va xi 1y nghiém hanh vi tiéu
cuc d€ loai bé mdi trudng doc hai. Piéu nay khong
chi céi thién chit lugng moi trudng lam viéc con
gitip gidm thi€u kha niing nhan vién phan @ng theo
hudng pha hoai.

Nghién cttu déng gép vao ly thuyét bing cich
dé xui't mo hinh hinh thanh y dinh nghi viéc trd thu
va goi ¥ cdc bién s6 quan trong c¢6 thé dudc kiém
dinh bing phuong phdp dinh lugng trong tuong lai.
Ngoai ra, nghién citu nhan manh, hanh vi trd thu
khong chi 12 phdn ¢ng c4 nhan ma con la két qua
ctia hé thong quan tri va viin héa td chic m
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FACTORS LEADING TO RETALIATION-DRIVEN
TURNOVER INTENTIONS
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ABSTRACT:

This study employs a qualitative approach to investigate the factors that contribute to
retaliation-driven turnover intention, focusing on three core determinants: organizational injustice,
job pressure, and toxic work culture. The findings reveal that organizational injustice serves as the
primary trigger for retaliatory tendencies; job pressure intensifies negative emotional and
behavioral responses; and a toxic work culture creates conditions in which retaliation becomes a
perceived rational choice. Based on these insights, the study proposes a theoretical model for
future quantitative validation and offers managerial implications aimed at mitigating retaliation-
related turnover and reducing its damaging effects on organizational performance.

Keywords: organizational injustice, job stress, toxic culture, revenge quitting, retaliation,
human resources management.
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