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TOM TAT:

Bai viét nghién ctru vé tac dong cua cac thyc hanh quan tri ngudn nhan lyc xanh GHRM
dén hiéu qua tai chinh tai cic doanh nghiép thily san niém yét trong giai doan 2021-2025.
Biang phuong phap hdn hop, két hop phan tich noi dung cac bao cio ESG va két qua kinh
doanh, nghién ctru chi ra, viéc chuan hoa hé thong dao tao bén viing va ddi ngd xanh khong
chi nang cao sy gén két ciia nhan vién ma con tryc tiép thiic dy ty suat sinh 16i trén tai san
(ROA). Nghién ctru nay tong két cac bai hoc kinh nghiém va dé xuit dinh huéng quan tri
nhan sy xanh cho giai doan méi 2026-2030, nham tdi wu hoa nang lyc canh tranh trong nén

kinh té sO va phat trién bén viing.

Tir khoéa: ngudn nhan luc xanh, hiéu qua tai chinh, doanh nghiép thuy san.

1. Pit vén dé

Trudc ap luc tir cac cam két Net Zero 2050 va rao
can sinh thai qudc té, nganh thiy san Viét Nam dang
day manh chién lugc chuyén dbi kép giira s6 hoa va
xanh hoa. Trong d6, quan tri ngudn nhan lyc xanh
(GHRM) 1a nhan té cbt 18i gitp hinh thanh do6i ngii
¢6 nang lyc sb va tu duy sinh thai. Nghién ctru thyc
chimg khing dinh GHRM khong phai chi phi van
hanh ma 1a khoan dau tu chién lugc, tryc tiép nang
cao hi€u qua tai chinh va vi thé canh tranh quéc té
cho doanh nghiép.

2. Co s& 1y thuyét va tong quan nghién ciru

2.1. Qudn tri ngut“;n nhdn lyc xanh - tir nhin
thive dén lgi thé canh tranh.
Duya trén 1y thuyét ngudn luc, GHRM duogc xac
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1ap 1a ning lyc chién lugc gitp doanh nghiép thuy
san chuyén héa cac quy chuan ESG thanh tai san vo
hinh kho6 sao chép. GHRM vén hanh thong qua bd 3
hoat dong sau:

a) Tuyén dung xanh giup sang loc nhdn sy c6
chuyén mén va y thirc sinh thai ngay tir dau, giam
chi phi dao tao lai.

b) Dao tao xanh tap trung nang cao ky nang van
hanh cong nghé sach, quan 1y chudi cung tng lanh
va t6i wu hoa nguyén lidu dé truc tiép ha gia von
hang ban.

¢) Pii ngd xanh déng vai trd don bay dong luc,
sir dung cac chi s6 hiéu qua sinh thai (EPI) dé khen
thudng cac sang kién tiét kiém ning lwong va bao bi
bén virng. Tng hoa cac yéu td nay giup ndi hoa ticu
chuén toan ciu thanh loi thé canh tranh bén viing



TAI CHiNH - NGAN HANG - BAO HIEM

cho doanh nghiép.

2.2. Méi lién h¢ giia qudn tri nguon nhén luc
xanh va hi¢u qua tai chinh trong béi cinh chuyén
dbi s6

Duéi goc d6 1y thuyét quan tri, GHRM tac dong
dén hiéu qua tai chinh doanh nghiép thong qua 2 co
ché chinh: Téi wu héa ciu trac chi phi va Kién tao
gia tri gia tang.

Co ché t6i uu héa chi phi: Cac thyc hanh GHRM
nhu dao tao cong nhan ky thuét gidm hao hut nguyén
lidu va sir dung nang luong tiét kiém gitip giam tryc
tiép gia von hang ban. Trong bdi canh sé hoa, viée sir
dung cac hé théng giam sat ning luong thong minh
giup doanh nghiép do ludong chinh xéac hi¢u qua cia
cac chinh sach nay, tir d6 toi wu hoa chi phi van hanh,
gop ph?m cai thién bién lgi nhuan rong.

Co ché kién tao gid tri: GHRM gitp doanh nghiép
dap tmg cac tiéu chuan xanh qudc té, tir d6 tham
nhap sdu vao cac thi truong cao cap véi muc gia ban
t6t hon. Sy hd tro cua cong ngh¢ ) trong viéc truy
xut ngudn gbc nhan dao va xanh gitp khing dinh
uy tin thuong hiéu, tac dong tich cuc dén niém tin
clia nha dau tu, phan anh qua sy gia ting cta chi sb
ROA va gia tri vbn hoéa trén thi truong ching khoan.

3. Thuc trang quan tri nhian lwc xanh tai cac
doanh nghiép thity san niém yét.

Trong giai doan 2021-2025, thyc hanh GHRM tai
cac doanh nghiép thily san niém yét khong con mang
tinh ty phat ma da tré thanh mot hé théng quan tri co
muc tiéu 15 rét. Sy gia ting cia cac chi sé dudi day
phan anh nd lyc cia doanh nghiép trong viéc dap
{rng cac tiéu chudn ESG. (Bang 1)

3.1. Tuyén dung xanh

Giai doan 2023-2025, chi s6 tuyén dung xanh c6
su gia tang dot bién (tir 2.9 1én 4.2) danh diu sy dich
chuyén sang chién lugc sang loc nhan tai ngay tir
dau vao. Thay vi dao tao lai, doanh nghiép uu tién
{rng vién co sin tu duy sinh thai va am hiéu cac tiéu
chudn qudc té (ASC, BAP, kinh té tuan hoan). Budc
di nay khong chi gitp bd may thich nghi trc thi voi
cac yéu ciu tir thi truong xudt khiu ma con giam
thiéu chi phi dao tao, xay dung doi ngii nhan su sin
sang xanh dé t&i vu hoa hiéu qua van hanh ngay tir
giai doan tiép nhan.

3.2. Dao tao xanh

Pao tao xanh (GT) la tru cot dan dau véi mire
tang truong 6n dinh nhat (tir 2.2 diém nam 2021 1én
4.7 vao nam 2025). Nho tng dung hé théng LMS,
doanh nghiép di sb hoa tri thic, nang d6 phu dao
tao dat 85 - 90% nhan lyc vao nam 2025. Chuong
trinh tap trung vao k¥ ning thuc chién nhu quan ly
cung tng lanh théng minh va xir Iy nudc thai tuan
hoan, gitp nhan vién tryc tiép kiém soat hao hut.
Viéc chuyén héa nhan sy thanh nhan sy ¢6 nang luc
xanh tai chd khong chi giup doanh nghiép dap tng
cac tiéu chuin ESG ma con 1a giai phap then chdt
dé t6i uu hoa tai nguyén va giam lang phi trong bdi
canh chi phi ning luong bién dong.

3.3. Ddi ngg xanh

Chi s6 ddi ngd xanh (GC) ghi nhan muc ting
truong dot pha (tir 1.4 1én 3.9), nho sy phd bién cia
cdc phin mém ERP xanh tir nim 2024, phan anh
budc chuyén tir quan tri hanh chinh sang quan tri
theo hiéu qua sinh thai. Bang céach tich hop bo EPI

Bang 1. Chi s& thuc hanh GHRM trung binh nganh (Thang diém 1-5)

Nam

Nam Nam Nam Nam
Cac tru c6t GHRM 2025

2021 2022 2023 2024

(UG tinh)

Tuyén dung xanh (GR) 1.8 21 29 3.6 4.2
Pao tao xanh (GT) 2.2 2.6 34 41 4.7
Dai ngd xanh (GC) 14 1.7 2.5 3.2 3.9
GHRM Index (Trung binh) 1.80 2.13 2.93 3.63 4.27

(Nguén: T(fng hop va tinh toan tir bao cao ESG cua 25 doanh nghiép thuy san niém yér).
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va dir liéu ERP vao hé théng lwong thuéng, doanh
nghiép da chuyén hoa cac sang kién tiét kiém tai
nguyén thanh loi ich tai chinh minh bach. Co ché
nay khong chi t6i uu hoa chi phi van hanh ma con
tao dong luc ndi tai, bién viéc thuc thi GHRM tur
ap lyc tuan thi thanh nhu ciu ty than ciia nguoi lao
dong, gop phan giir chan nhan tai xanh bén vimg.

3.4. Higu qud tai chinh dwdi tic dpng ciia chién
lwge qudn tri nhdn lyc xanh

Két qua nghién ctru (2021-2025) khing dinh
GHRM da chuyén hoa tir trach nhiém x& hoi thanh
chi sb tai chinh trong yéu. Mtc d6 hoan thién cua
quan tri xanh ty 1€ thuan véi kha nang sinh 161, minh
chtng dau tu vao nhan sy xanh khong phai 14 chi phi
ma 1a dong lyc tryc tiép giup t6i wu hoa sirc khoe tai
chinh cho doanh nghiép thily san. (Bang 2)

Viéc danh gia hiéu qua tai chinh dua trén cac tiéu
chuan phat trién bén ving cho thiy su chuyén dich
13 rét trong cau tric chi phi va loi nhuén.

Téi wu héa chi phi van hanh: Thong qua cic try
cOt dao tao va dai ngd xanh, y thic tiét kiém tai
nguyén cua ngudi lao dong da dugc chuyén hoa
thanh két qua dinh luong. Viéc giam ty trong chi phi
nang luong tir 12,5% (ndm 2021) xubng con 7,2%
(nam 2025) 1a minh ching cho thdy, GHRM giup
cit giam lang phi tai ngudn, truc tiép bao vé bién loi
nhuén trude cac bién dong gia ning luong toan ciu.

Cai thién hiéu suét tai san (ROA): Chi sé ROA
tang truong bén vimg tir 7,2% 1én 11,9% phan anh
hiéu qua viéc dau tu vao tai san con ngudi xanh. Cac
doanh nghiép din diu vé thuc hanh GHRM (nhu
VHC, FMC) khong chi t6i wu hoa tai san hiru hinh
ma con gia tang gia tri tai san vo hinh thong qua cac
ching chi bén vimng quéc té, gitip san phim co gia
bén cao hon tai thi truong quéc té.

Dong lyc tir chuyén doi s6: Giai doan 2024 - 2025
danh diu sy but pha nho hoan thién ha ting dir liéu
thoi gian thuc, thiét 1ap mdi lién két dinh lwong giita
thyc hanh xanh va céc chi sb tai chinh. Hé thong nay
van hanh theo chu trinh phan hdi tich cyc: quan tri
s6 - nhén lyc xanh - t6i wu chi phi - ting truong loi
nhuén bén viing.

4. Giai phap va kién nghi

Doanh nghiép can chuyén di tu duy tir chi phi
xanh sang dau tu chién luoc bang cach tich hop cac
chi s6 EPI vao thé diém cén bang va hé thdng ERP/
HRM dé dinh luong hoa dai ngd xanh, truc tiép tdi
vu héa bién loi nhuan. Song song d6, viéc nang cap
hé théng LMS dé quan 1y hd so ning lyc xanh va
chuan hoa dao tao theo chuén quéc té s& bién nhan
lyc thanh tai san vo hinh gitip gia ting gia tri cb
phiéu. V& mat quan 1y, VASEP va Chinh phu can
sém ban hanh khung huéng dan GHRM cung céc
chinh sach tin dung vu déi cho 1 trinh Net Zero.
Cudi cung, viéc bat budc minh bach hoa thuc hanh
GHRM trong bao cdo ESG trén cac san HOSE/HNX
1a diéu kién tién quyét dé thu hut dong von ngoai va
cac quy dau tu xanh bén viing.

5. Két luan

Nghién ctru khang dinh quan tri ngudén nhan
lyc xanh khong con 1a sy lua chon ty nguyén ma la
dong lyc chién lwoc dé doanh nghiép thiy san Viét
Nam ton tai va bit pha. Sy giao thoa giira yéu t6 con
ngudi va nén tang s tao nén lyc don bay kép, gitp
doanh nghiép vuot qua cac rao can thuong mai Kkhat
khe va tdi wu hoa truc tiép céc chi sb loi nhuan nhu
ROA. Trong dai han, GHRM khong phai la khoan
chi phi phat sinh, ma 1a nén tang gi4 tri gitip chuyén
hoéa trach nhi€ém moi trudong thanh hi€u qua tai chinh
bén vitngm

BAng 2: Dién bién chi s& ROA va hiéu qué st dung chi phi tai cdc doanh nghiép tiéu biéu

Nam
Chi tiéu tai chinh Nam 2021 Nam 2022 Nam 2023 Nam 2024 2025
(e tinh)
ROA trung binh (%) 7.2 7.8 9.5 10.8 11.9
Ty trong chi phi nang lwong/
Doanh thu (%) 12.5 11.2 9.8 8.5 7.2

(Ngué‘n: T(fng hop tir bao cdo tai chinh va bao cdao ESG cua 25 doanh nghiép thiiy san niém yér).
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ABSTRACT

This study examines the impact of Green Human Resource Management (GHRM) practices
on the financial performance of listed seafood companies over the period 2021-2025. Employing
a mixed-methods approach that integrates analysis of ESG disclosures with firm-level financial
data, the findings indicate that the standardization of sustainability-oriented training and green
compensation systems enhances employee engagement and is positively associated with improved
return on assets (ROA). The study contributes to the growing body of literature on sustainable
human resource practices by elucidating the linkage between GHRM and financial outcomes,
while offering forward-looking insights into the evolving role of green HRM in strengthening
competitiveness and supporting sustainable development in the digital economy.
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