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1. Introduction
In the context of a global economy that is rapidly

shifting toward digital transformation, artificial
intelligence (AI) is considered a technological

foundation of the Fourth Industrial Revolution. Not
only do the big operations care, AI is permeating
every industry and creating profound changes into
operating methods of businesses. For the small and
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AbSTRAcT:
In recent years, artificial intelligence (AI) has expanded from experimental settings into

everyday business operations. Small and medium-sized businesses (SMEs), which constitute the
majority of enterprises worldwide, have rapidly recognized AI’s potential to enhance productivity,
broaden market access, and improve competitiveness. This study synthesizes and analyzes key
global trends in AI adoption among SMEs toward 2025, drawing on authoritative sources such as
the World Trade Organization, World Bank, OECD, U.S. Chamber of Commerce, ITIF, G7
reports, and academic literature. Findings show that while nearly all small firms now use at least
one digital platform, AI has emerged as the fifth most widely adopted technology, with generative
AI adoption doubling since 2023. However, significant barriers remain, including high
implementation costs, skill shortages, and technological complexity. Evidence from the G7 and
OECD indicates that only about one-third of SMEs in member countries use any form of AI, and
fewer than 20% have implemented generative AI. The study also highlights how leading SMEs
leverage AI to boost revenue, reduce operational costs, and upskill their workforce. Based on these
insights, the study proposes policy directions and practical recommendations to support
Vietnamese SMEs in adopting AI effectively and sustainably.
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medium businesses, playing a crucial role in
creating jobs and promoting creative innovation, AI
opens a chance of enhancing productivity,
accessing new market, and freeing human from
repetitive tasks. However, the reality only a few
SMEs are leading in leveraging this good potential,
while many enterprises are still hesitant or lack the
capacity to implement.

According to the Digital Progress and Trends
Report by the World Bank (2024), the proportion of
micro-enterprises (0-4 employees) investing in
digital solutions increased from 10% in April 2020
to 20% in December 2022; while among large
enterprises (over 100 employees), this proportion
rose from 20% to 60%. The report also shows that
the East Asia region has experienced a fourfold
increase in digital investment (from 13% to 54%)
during the 2020-2022 period, but in many other
regions, this proportion remains below 30%. This
reflects the disparity in the extent of digital
transformation among businesses of different sizes
and among countries. While large enterprises are
quickly investing in AI and data technology to
optimize the supply chains, many SMEs are
struggling with manual accounting systems or are
limited by the outdated infrastructure.

Another source, the Empowering Small
Business 2024 report by the U.S. Chamber of
Commerce, recorded that 99% of small businesses
in the United States use at least one technology
platform. The percentage of business using AI tools
(including generative AI as ChatGPT) has reached
40%, nearly doubling compared to 2023; 91 %
businesses using AI believed that this technology
will help them grow in the future. However, 86 %
small business owners are concerned that complex
legal regulation may hinder their growth, and the
majority still consider a lack of AI knowledge the
biggest challenge.

From a policy perspective, OECD and G7
emphasize that the AI adoption among small and
medium-sized businesses remains at a low level.
OECD data from 2023 shows that only 33% of
SMEs in member countries use any AI tools (ICSB,
2025). The 2024 G7 report notes that about 18%
businesses in MSMEs group deployed generative
AI services, and the majority still rely on basic
applications (Raffaele Spallone, Matteo Bandiera,

2024). The figures above highlight the urgency of
further investigating motivations, barriers, and
directions of AI with SMEs to support the
investment decision and policy planning.

In Vietnam, the start-up community and SMEs
are developing rapidly, especially in the e-
commerce, logistics, education, and financial
services sectors. HCMC is considered a hub of
innovation with thousands of startups. Many young
businesses have leveraged AI to automate
advertising, analyze customer data, and manage
inventory. However, informal surveys show that
most businesses do not yet have a clear AI strategy
and remain confused by technical terminology.
This article focuses on synthesizing and analyzing
the most up-to-date studies to: (1) identify the
factors that promote AI adoption; (2) understand
the reasons why many businesses remain hesitant;
(3) highlight simple yet effective steps taken by
leading business groups; (4) provide policy
recommendations and future approaches in the
Vietnamese context.

2. Research methodology
Because the topic the impact of AI on SMEs is

relatively new and rapidly evolving, the authors
select a systematic review approach combined with
qualitative analysis. The process includes four
steps: (1) literature search; (2) screening and
quality assessment; (3) data extraction; (4)
thematic analysis.

The data of research include academic articles
published in reputable journals, monographs,
reports of international organizations (World
Bank, OECD, G7, and IFAC), business reports
(U.S. Chamber of Commerce and ITIF), and posts
on academic websites and specialized forums.
The keywords used when searching on Google
Scholar and digital libraries include: AI adoption
SMEs, generative AI small business 2025,
“technology-organisation-environment
framework”, “barriers to AI adoption”, SMB
digital transformation, and OECD SME
digitalisation. The research focuses on the period
2023 - 2025 in order to collect the most up-to-date
data. Non-English materials were translated into
Vietnamese when necessary.

Extracted documents are judged based on
criteria: (i) authenticity (published by reputable
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organizations or peer-reviewed), (ii) relevance
(directly related to SMEs and AI), and (iii)
timeliness (from 2023 onwards). Reports lacking
specific data or signs of commercial bias were
eliminated from the analysis. Data extraction
included statistics (AI adoption rates, revenue
growth, benefits, and barriers), policy descriptions
and typical case studies. Citations were noted
properly to help readers trace the original sources.

The thematic analysis approach was applied to
synthesize the qualitative data. The authors
carefully reviewed each document, coded the
segments related to the motivations, barriers, and
impacts of AI on SMEs. The codes were then
grouped into themes, such as economic
motivations, technological factors, organizational
capabilities, environmental factors, human skills,
and policy. Quantitative data (AI adoption rates,
revenue growth rates) were synthesized and
presented in tables and charts. Finally, the findings
were compared with the Vietnamese SMB context
to propose recommendations. 

3. literature review and theoretical
framework

3.1. Overview of previous studies
3.1.1. General trends in AI adoption among

SMEs
The 2024 report by the U.S. Chamber of

Commerce shows that nearly all small businesses
in the U.S. (99%) adopted at least one technology
platform. AI has become the fifth most commonly
used technology, following social media, digital
payments, accounting software, and marketing
platforms. The proportion of businesses stating they
are using generative AI - including systems such as
ChatGPT and Bard - reached 40%, nearly double
the figure in 2023. 91% of businesses currently
using AI, believe that this technology will support
future business growth. Moreover, 81% plan to
increase investments in technology; 77% plan to
adopt emerging technologies such as AI and the
metaverse; and 79% state that technology helped
them avoid raising prices in the inflation context.
The report notes that businesses using many
platforms have sales growth rates, profits, and staff
size that are significantly higher compared to those
using fewer platforms (U.S. Chamber of
Commerce, 2025).

Findings from the 2024 OECD survey, based
on the data from seven countries (France,
Germany, Italy, Japan, South Korea, Spain, and
the United States), show a less optimistic picture.
Only about 33% of the surveyed SMEs reported
using any AI tool (ICSB, 2025). Meanwhile,
nearly 20% of businesses experimented with
generative AI services in the first year after the
technology became widespread, and 57%
assessed that the benefits of generative AI
outweigh the risks. SMEs mostly train digital skills
internally (46%) rather than hiring external
consultants (42%), and 32% of self-employed
individuals rely on online platforms to structure
their digital transformation efforts. The biggest
barriers that businesses stated include lack of time
for training (43%), hardware and maintenance
costs (37%), and shortage of talented people
(27%); 44% of businesses apply no more than two
cybersecurity solutions (OECD, 2024).

In Europe, the International Council for Small
Business (ICSB) warns that only 33% of European
SMEs currently use tools related to AI, with the
rates of micro-enterprises (under 10 employees)
even lower (ICSB, 2025). The report by James
Vincent shows that the three AI applications with
the most transformative impact on SMEs are: (i)
AI-powered automation to streamline office tasks,
invoicing, and internal communications; (ii)
predictive analytics to enhance inventory
management, predict the demand, and optimize
cash flow; and (iii) smart customer interaction
systems for personalized services and improve
marketing ROI. Vincent suggested that AI
technologies have become practical, affordable,
and accessible for SMEs; however, an adoption gap
is still significant, and businesses lack practical
guidance. This is also the general observation of
the World Bank when only indicating the disparity
between small and large businesses investing in
digital technologies. (World Bank, 2024).

In the United States, the Information
Technology and Innovation Foundation (ITIF) used
data from the U.S. Census Bureau and the Business
Trends and Outlook Survey (BTOS) to evaluate the
situation of AI adoption. The 2025 results indicate
that businesses with over 250 employees have the
highest average AI adoption rate at 11%, while the
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smallest group (1- 4 employees) ranks second at
7%.  Although the extent of adoption remains
modest, the microenterprises have high
expectations for AI: 10% of businesses with 1- 4
employees expect to use AI for producing goods or
services within the next six months; these figures in
large enterprises are 16%. ITIF also cites a study by
McKinsey estimating that AI adoption could
contribute an additional 3.4 percentage points to
businesses’ annual productivity growth.
Interestingly, the data from the U.S. National
Center for Science and Engineering Statistics show
that 13.7% of businesses using AI have increased
their workforce, while only 6.9% have reduced
staff; over 55% report that AI has had little or no
impact on skill levels of the workforce (Meghan
Ostertag, 2025). This suggests that concerns about
AI causing widespread unemployment have not yet
been verified in reality

3.1.2. Economic benefits and financial impacts
Empirical studies and business reports

demonstrate the clear economic benefits when
SMEs adopt AI. The U.S. Chamber of Commerce
report indicates that businesses using multiple
technology platforms achieve revenue growth of
85%, profit growth of 84%, and workforce growth
of 82%, far surpassing those adopting fewer
technologies (U.S. Chamber of Commerce, 2025).
A report by Hostinger shows that 89% of small
businesses use AI for daily tasks, and 78% of
worldwide companies adopt AI in at least one
function (Jordana Alexandrea, 2025). Many
organizations have reported that AI helps reduce
operating costs by up to 30% and saves over 20
working hours per month (Oluwatosin Agbaakin,
2025). 

Reports from the OECD and G7 provide a more
global picture. The OECD states that the main
benefits businesses perceive from digital
transformation are increased profits (domestic
sales rising by 47%, access to new customers by
41%) and improved productivity through
automation (40%). At the same time, 72% of
businesses leverage digital data to support strategic
decisions (OECD, 2024). The G7 also highlights
that generative AI is the most common type among
microenterprises adopting AI, accounting for 18%
(Raffaele Spallone, Matteo Bandiera, 2024).

3.1.3. Pioneering steps and successful lessons
Although many SMEs recognize the benefits of

AI, adoption remains uneven. The report of OECD
shows that the biggest barrier is a lack of time to
train the employees (43%), next one is hardware
and maintenance cost (37%), and lack of skills
(27%) (OECD, 2024). Vincent (ICSB) adds that
SMEs are “overwhelmed by the sea of solutions",
lack practical guidance, causing them to feel
overloaded rather than opposed to technology
(ICSB, 2025).  The G7 identifies three main
barriers from OECD survey results: (i) the high cost
of AI technology; (ii) the lack of necessary skills;
(iii) skepticism about technology. Among these,
manufacturers often highlight cost and skepticism,
while financial businesses are concerned about
legal regulations. The G7 also notes differences by
nationalities: Canadian businesses rate the cost
barrier about 10 percentage points higher than UK
businesses, while German businesses emphasize
the lack of skills more than French businesses
(Raffaele Spallone, Matteo Bandiera, 2024). 

In addition, a study published in the Premier
Journal of Science (Mathagu, 2024) shows that the
key factors driving AI adoption decisions include:
legal regulations, relative benefits, leadership
support, technological infrastructure, and available
resources. Meanwhile, the complexity of
technology does not significantly affect adoption
decisions. The study also reiterates that the rate of
AI adoption among SMEs worldwide remains low
due to limited scale and resources. Other common
barriers are financial costs, a lack of technical
expertise, and concerns about return on investment
(Samuel Wandeto Mathagu, 2024). 

3.1.4. Pioneering actions and success lessons
Some SMEs are leading by apdopting AI early.

A report by the U.S. Chamber describes that group
using platform - using four to five platforms account
for half of businesses and bring outstanding
business results. These companies often leaders
understand about the technology, own innovative
culture, and consider data as a strategic asset. They
deploy AI in multiple functions: from financial
management, marketing, customer service,
demand forecasting, and inventory management

Some SMEs have taken the lead by adopting AI
early. A report by the U.S. Chamber describes the
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group that uses platforms - those using four to five
platforms account for half of businesses and
achieve outstanding business results. These
companies often have leaders who understand the
technology, foster an innovative culture, and
consider data a strategic asset. They deploy AI in
multiple functions: from financial management,
marketing, customer service, demand forecasting,
and inventory management (U.S. Chamber of
Commerce, 2025).

Vincent (ICSB) states practical cases, such as a
charity organization in the UK that was initially
cautious about AI due to ethical concerns, but after
using an automated donation tool and organizing
training on responsible AI, the organization rebuilt
trust and continued deploying the technology, as
reported by its sponsors. A robotics startup in the
UK was also hesitant about AI because of concerns
over source code and intellectual property; the
advisory team established a safe testing
environment and internal standards, helping the
company succeed in deploying predictive
maintenance tools (ICSB, 2025). These cases
highlight the necessity of in-depth training and a
cautious approach to building trust.

3.2. Research theories
This part introduces frameworks often used to

analyze AI adoption and new technologies in small
and medium-sized businesses. 

3.2.1 The Technology-Organization-
Environment (TOE) framework (TOE)

TOE is a prominent analytical model proposed
by Tornatzky and Fleischer (1990) to explain
decisions to adopt new technologies. The model
states that adoption is simultaneously influenced by
three factors: (i) technological factors -
compatibility, relative advantage, complexity, and
observability; (ii) organizational factors - size,
structure, resources, culture, and leadership
support; (iii) environmental factors - competition,
industry, pressures from partners, and legal
regulations. Mathagu (2024) applied the TOE
framework and used a structural model to
investigate 413 SMEs in the UK; the results
indicate that the most important factors driving AI
adoption are legal regulations, relative advantage,
leadership support, technological infrastructure,
and resources, whereas the complexity of

technology does not have a significant impact. The
study recommends that SMB managers invest in
infrastructure, search for regulatory support,
carefully evaluate AI benefits, and mobilize the
resources for investment (Samuel Wandeto
Mathagu, 2024).

3.2.2. Diffusion of Innovations Theory (DOI)
Everett Rogers (1962) proposed the Diffusion of

Innovations (DOI) theory, which explains how a
technology or idea is spread within a community.
DOI emphasizes four factors: (1) the characteristics
of the innovation (relative advantage, trialability,
observability, complexity); (2) communication
channels; (3) time; and (4) social context. In the
context of SMEs, AI should be introduced through
small-scale pilots to help businesses clearly see the
benefits and reduce perception of risks. Sharing
success stories and using entrepreneurial networks
can accelerate adoption. DOI adds insights into the
role of culture and community communication-the
factors are sometimes missed in quantitative
analyses.

3.2.3. Resource-Based View (RBV) Theory
RBV states that the competitive advantage of

businesses comes from valuable internal resources,
hard to copy. In the AI situation, important
resources are not only financial capital but also
high-quality data, analytical skills, a learning-
oriented culture, and technological infrastructure.
Small businesses that invest in employee training,
foster a data-driven culture, and maintain
technology partnership relationships can transform
AI into a long-term advantage. RBV helps explain
why two SMEs of the same size may have different
success levels when deploying AI.

3.2.4. Institutional and Policy Framework
Many researchers emphasize that the

institutional environment has a significant impact
on technology adoption decisions. Supportive
policies, a clear legal framework, and funding
initiatives can encourage businesses to invest in
AI. A report by the U.S. Chamber shows that 86%
of small business owners believe proposed
technology regulations could challenge the
growth. The G7 also highlights the need for shared
infrastructure policies, financial support, and
governance frameworks to promote AI adoption
in small businesses. In Vietnam, the Law on
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Information Technology and the National
Strategy on Industry 4.0 create an initial legal
foundation, but implementation remains
fragmented. Issuing specific guidelines on
protecting data and financial support for SMEs
adopting AI should be prioritized.

4. Research findings and discussion
4.1. Drivers of AI adoption in SMEs
4.1.1. Increasing productivity and revenue
Data from multiple sources indicates that AI

brings clear economic benefits for SMEs.
McKinsey estimates that AI and automation could
add 3.4 percentage points to annual productivity
growth of businesses (Meghan Ostertag, 2025). A
report by the U.S. Chamber demonstrates that the
group of businesses using multiple technology
platforms experience revenue, profit, and staffing
growth by over 80% (U.S. Chamber of Commerce,
2025). Arxiv (Salesforce) reports that 91% of SMEs
using AI recorded increased revenue and reduced
operating costs by up to 30% (Oluwatosin
Agbaakin, 2025). The OECD also indicates that
47% of businesses perceive that domestic sales
increased by digital tools, and 40% improve
productivity through automation (OECD, 2024).
Thus, AI is not only a trend but also a tool that
creates measurable value.

4.1.2. Customer reach and market expansion
Small businesses often face difficulties in

reaching new customers due to limited marketing
budgets. AI provides automated marketing tools,
customer data analytics, and demand forecasting,
enabling SMEs to target customers with precision.
The OECD reports that 41% of businesses use
digital tools to expand the scope of customer reach
(OECD, 2024). Smart customer interaction systems
such as chatbots and email automation which can
personalize service and enhance response rates
(ICSB, 2025). In reality, many Vietnamese startups
use AI to optimize advertising on platforms like
Facebook/Google, create personalized content for
different customer segments, and analyze
feedback to improve their products. As a result,
they can compete effectively with large brands
without investing heavily in marketing costs.

4.1.3. Financial management and optimization of
cash flows

SMEs often lack professional finance

departments, making cash flow management and
profit prediction a challenge. AI can automate
accounting, predict cash flows, detect fraud, and
propose cost optimization. The U.S. Chamber
reports that financial software, AI, and cash flow
management tools rank fifth among the platforms
used by SMB (U.S. Chamber of Commerce, 2025).
In Vietnam, many businesses use ChatGPT
combined with Excel to make financial projections,
analyze profits, and optimize selling prices. AI also
supports loan decision-making by credit analysis
and cash flow forecasting models, helping SMEs
access official finance more easily. This is a key
driver for promoting the adoption of AI. 

4.1.4. Create new products and services
Generative AI not only supports operations but

also opens up opportunities to create new products
and services-from designing content and
prototyping to developing customer service
chatbots. The G7 notes that 18% of MSMEs have
deployed generative AI in production and
operations (Raffaele Spallone, Matteo Bandiera,
2024). The U.S. Chamber reports that 40% of
SMEs are using generative AI, and this rate is
accelerating rapidly in 2024-2025 (U.S. Chamber
of Commerce, 2025). Many business owners share
that AI helps them create advertising copy, video
scripts, and even draft contracts, saving time and
the cost of hiring specialists. Thanks to its flexibility
and low cost, generative AI is considered a
breakthrough opportunity for SMEs.

4.2. Reasons why businesses remain hesitant
4.2.1. Costs and resources
Cost is considered the biggest barrier. The G7

emphasizes that the high cost of AI technologies
makes it difficult for small businesses to access
them. The OECD also notes that many SMEs do not
have sufficient resources to invest in the hardware,
software, and personnel for AI (OECD, 2024). In
Vietnam, the costs for hiring server, buying
licensed software, and employee training can
account for a large proportion of revenue. While
large corporations have the ability to change fixed
costs into operating expenses (AI-as-a-service),
SMEs find it hard to compete. Approaches such as
using cloud services, outsourcing technology, or
partnering with universities could help lessen this
burden.
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4.2.2. Lack of skills and expertise
The second barrier is a lack of skills. An OECD

survey shows that 27% of SMEs consider the lack
of talent a major barrier. The G7 report indicates
that recruiting AI specialists is difficult due to a
scarce labor market, high salaries, and complex
visa processes. Resources - including skills - are a
key factor influencing AI adoption decisions. In
Vietnam, many SMEs rarely have a data team or
even an IT department. Therefore, training existing
employees becomes necessary. However, many
training programs are either too theoretical or too
expensive. Some solutions are organizing practical
bootcamps, partnering with universities or
technology companies to provide free courses, and
offering direct mentoring.

4.2.3. The complexity and ambiguity of
technology

An important reason for SMEs' hesitation is the
perception of complexity. Many business owners
do not have a technical background, find AI
difficult to understand, and are concerned about
ethical risks and data privacy rights. SMEs as being
overwhelmed in a sea of information and
products.The complexity of the technology is not a
determining factor in AI adoption when other
factors, such as infrastructure and leadership
support, are guaranteed. However, with regard to
operators without technical knowledge, the
complexity remains a psychological barrier.
Therefore, providing simple guidelines, practical
examples, and language that is easy to understand
is crucial.

4.2.4. Legal and ethical concerns
Regulations on data and artificial intelligence

are still in the development process. The U.S.
Chamber notes that 86% of business owners are
concerned that new regulations may hinder
growth. The G7 identifies “safety and trust” as top
priorities in policy development. Overlapping and
inconsistent regulations among states (in the U.S.)
or countries make businesses hesitant to invest
due to concerns about legal violations. Many
SMEs are also concerned about ethical issues such
as AI bias, privacy breaches, and even legal
liability when AI makes incorrect decisions.
Therefore, it is essential to have clear guidelines
and a friendly legal framework with small

businesses, as well as to build an ecosystem to
support legal consultation.

4.3. Effective implementation steps for SMEs
Based on the analysis of typical case studies and

recommendations from reports, we can synthesize
several steps to help SMEs start their AI journey.

- Identify specific problems and start with small
experiments: Many successful SMEs often choose
a clear issue, such as automating email responses,
inventory forecasting, or analyzing marketing to
pilot project. Starting with a small project makes
small businesses easier to evaluate benefits, adjust,
and learn. The DOI theory emphasizes the
importance of trialability and observability.

- Leverage existing tools and cloud services: To
reduce costs, SMEs should use AI-as-a-Service
platforms (AWS, Google Cloud, Azure) or low-
code tools. This approach allows businesses to
deploy quickly without having to invest in complex
infrastructure.

- Invest in data and training: Quality data is the
fuel for AI. SMB should establish processes for
collecting, storing, and cleaning data. At the same
time, they should train employees in basic digital
skills, combined with specialized courses. Vincent
describes how the implementation of practical
training programs has helped enhance employee
competence.

- Collaborate and learn from the community:
Small businesses can partner with universities,
research institutes, or participate in support
programs from the government and international
organizations. The OECD reports that many SMEs
self-learning internally or online; however,
collaboration will create systematic knowledge and
financial support.

- Pay attention to governance and ethics: When
deploying AI, SMEs need to establish data
governance processes, ensure security, and conduct
risk assessments. G7 recommends developing safe
and trustworthy policies, exercising caution when
using generative AI to avoid copyright
infringement or creating inappropriate content.

4.4. Discuss in the context of Vietnam
In Vietnam, the particular business environment

have different features from reports from the
United States and Europe. Many Vietnamese
SMEs are family enterprises with small scale,
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limited capital, and a shortage of specialized
personnel. However, they have advantages of
dynamic, adaptability, and ready to experiment
with new technologies. The wave of tech startups in
Ho Chi Minh City has created a strong community,
but most AI applications just stop at the level of
automated marketing and customer service
chatbots. Not many enterprises have reached
enhanced data analytics, demand forecasting, or
supply chain optimization.

The biggest challenge in Vietnam is probably
the lack of skills and information. Many business
owners still think AI is something distant and
expensive. In order to address this, the government
can support through: (i) creative innovation support
funds for SMEs, providing finance and
consultation; (ii)training programs in collaboration
with enterprises and universities, focusing on
practical skills; (iii) establishing a national data
center and shared AI platforms that SMEs can use
at low cost. Moreover, there is a need for a clear
legal framework on personal data protection and
incentives for safe data sharing. Lessons from the
G7 show that policies such as pilot sandboxes,
financial subsidies, and flexible regulations help
small businesses confidently adopt AI.

5. conclusion
AI is becoming a game-changing factor for

small and medium businesses (SMEs), yet the
adoption levels and effectiveness differ

significantly among countries and businesses. The
synthesized studies indicate that in the United
States and some developed economies, almost all
SMEs use at least one technological platform, and
over 40% have adopted generative AI. Meanwhile,
in OECD countries and the G7, only about 33% of
SMEs use AI, and generative AI is just deployed by
about 18%. The benefits of AI are not only
increasing productivity and revenue; it also helps
SMEs reach new customers, manage finances more
effectively, and create new products. However,
high costs, lack of skills and training time, legal
concerns, and technological complexity remain
major barriers.

The literature has analyzed theoretical
frameworks such as TOE, DOI, RBV, and the
institutional environment to explain AI adoption
decisions and propose practical steps. Successful
SMEs often start on a small scale, focus on solving
specific problems, leverage cloud services, invest
in data and training, collaborate with communities,
and establish effective governance processes. To
promote the AI wave in Vietnam, coordination
among the government, universities, large
enterprises, and the startup community is needed.
Policies of financial support, practical training,
shared infrastructure, and a friendly legal
framework with SMB will be the key to helping
small businesses to leverage AI and drive
sustainable growth n
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TAÙc ÑOÄNg cuÛA TRí TuEÄ NHAâN TAïO 
ÑOÁI VÔÙI dOANH NgHIEÄp NHOÛ VAø VöøA: 

xu HöÔÙNg, THAÙcH THöÙc VAø TRIEåN VOïNg ÑEÁN NAÊM 2025

l Traàn KhaÙnh LaâM1

l Leâ Thanh Xuaân2

1Hoäi Kieåm toaùn vieân Haønh ngheà Vieät Nam
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TOÙM TAÉT: 
Trong nhöõng naêm gaàn ñaây, trí tueä nhaân taïo (AI) ñaõ vöôït ra khoûi phaïm vi phoøng thí nghieäm ñeå ñi

vaøo caùc hoaït ñoäng kinh doanh haèng ngaøy. Caùc doanh nghieäp nhoû vaø vöøa (SMEs), voán chieám tyû leä
lôùn trong cô caáu doanh nghieäp toaøn caàu, ñaõ nhanh choùng nhaän thaáy tieàm naêng cuûa AI trong vieäc
naâng cao naêng suaát, môû roäng thò tröôøng vaø taêng cöôøng naêng löïc caïnh tranh. Nghieân cöùu naøy toång
hôïp vaø phaân tích caùc xu höôùng chuû ñaïo veà öùng duïng AI trong khoái SMEs ñeán naêm 2025, döïa treân
caùc nguoàn uy tín nhö Toå chöùc Thöông maïi Theá giôùi (WTO), Ngaân haøng Theá giôùi, OECD, Phoøng
Thöông maïi Hoa Kyø, ITIF, caùc baùo caùo cuûa G7 vaø caùc coâng trình nghieân cöùu hoïc thuaät. Keát quaû
cho thaáy maëc duø gaàn nhö toaøn boä doanh nghieäp nhoû ñaõ söû duïng ít nhaát moät neàn taûng soá, AI ñang trôû
thaønh coâng ngheä ñöôïc öùng duïng phoå bieán thöù naêm, trong ñoù tyû leä aùp duïng AI taïo sinh ñaõ taêng gaáp
ñoâi so vôùi naêm 2023. Tuy vaäy, caùc raøo caûn lôùn vaãn toàn taïi, bao goàm chi phí trieån khai cao, thieáu huït
kyõ naêng vaø söï phöùc taïp cuûa coâng ngheä. Baèng chöùng töø caùc quoác gia thuoäc khoái G7 vaø OECD cuõng
cho thaáy chæ khoaûng moät phaàn ba SME taïi caùc quoác gia thaønh vieân ñang söû duïng baát kyø coâng cuï AI
naøo, vaø chöa ñeán 20% ñaõ aùp duïng AI taïo sinh. Nghieân cöùu ñoàng thôøi laøm roõ caùch caùc SME tieân
phong ñang khai thaùc AI ñeå taêng tröôûng doanh thu, giaûm chi phí vaø naâng cao naêng löïc lao ñoäng.
Treân cô sôû ñoù, baøi baùo ñeà xuaát caùc ñònh höôùng chính saùch vaø khuyeán nghò thöïc tieãn nhaèm hoã trôï
caùc SME taïi Vieät Nam tham gia laøn soùng AI moät caùch hieäu quaû vaø beàn vöõng.
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