QUAN TRI - QUAN LY

TAI CAU TRUC CHIEN LUGC KINH DOANH
DICH VU BUA AN HQOC PUONG
CHO KHOI TRUONG TRUNG HOC CO SG
KHI THANH PHO HO CHi MINH
CHUYEN POI 2 CAP QUAN LY

® DUGNG HUU bUC
Trudng Bai hoc Gia binh

TOM TAT:

Viéc TP. Hd Chi Minh 4p dung m6 hinh chinh quyén dd thi 2 cap di tao ra bdi cdnh quan tri

mdi, 4nh huéng truc ti€p dén ning luc canh tranh clia doanh nghiép cung cip bita in hoc dudng.

Nghién citu st dung phuong phép dinh tinh va phan tich tinh hudng tai Cong ty Pai Han Kim Viét

Nam, dya trén mo hinh Porter v SWOT, nhiim x4c dinh cdc y&u t6 tic dong chinh. K&t qué cho

thAy doanh nghiép manh vé ki€m soat chit lugng va chudi cung Gng nhung con han ché trong

chuyén ddi s6 va truyén thong. Bai viét dé xuit md hinh “3T + 3C” nhu dinh huéng chién lugc gitp

doanh nghiép ning cao ning lyc canh tranh, minh bach va phat trién bén viing.

Tt khéa: ning luc canh tranh, bita in hoc dudng, chinh quyén dd thi, chuyén ddi s6, tai ciu

triic, trudng trung hoc co s&, TP. H6 Chi Minh.

1. Pit van dé

TP. H6 Chi Minh 13 dia phuong diu tién 4p
dung m6 hinh chinh quyén db thi hai cap, khong t&
chitc Hyi ddng nhian dian & quan, phudng, ma quin
ly hanh chinh tryc ti€p tit cAp thanh phd dén
phuong, xi. Su thay ddi nay cé thé lam bi€n
chuyén siu sic hoat dong giit thi trudng dang cé
va md rong thi trudng & cdc khu vuc mdi, dic biét
12 dich vu cung cdp bita dn hoc dudng, linh vuc
vira mang tinh xa hoi, vira ¢6 yé&u t6 kinh doanh.
Viéc quan 1y, phé duyét va gidm sdt nay dudgc tip

trung vé cdc sd chuyén nganh, thay vi phoi hgp da
cAp nhu tru6c day, hay nhu tif yéu cAu phai diu
thau cung cAp ngudn nguyén liéu thyc pham cho
cdc bé&p ndu tai trudng hoc, dau thiu don vi cung
cAp sudt dn tip thé thi nay cdc Hiéu trudng cé
quyén chi dinh thiu theo quy trinh.

Véi hon 2.200 trudng ti€u hoc va trung hoc cd
sd (THCS), trén 90% t5 chirc ban trd, thi truéng
bita in hoc dudng tai TP. H6 Chi Minh dat quy
md hang nghin ty ddng mdi nim, thu hiit nhiéu
doanh nghiép tham gia. Trong b&i cdnh hanh
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chinh méi, cdc doanh nghiép d6i mit véi thach
thi'c ning cao ning lyc canh tranh, thich ¢ng quy
trinh quan 1y va cd ch€ phdi hgp méi. Bai viét
nhim phan tich cdc y€u t6 4nh hudng dé€n niing
lu'c canh tranh va dé xuat gidi phdp chié€n lugc dé
phét trién bén virng.

2. Cd'sé 1y thuyét

2.1. Ndng luc canh tranh ctia doanh nghiép

Theo Porter (1990), niang lyc canh tranh 1a kha
ning doanh nghiép tao 1ap va duy tri 1¢i th& bén
virng thong qua viéc mang lai gid tri vugt trdi cho
khdch hang, dugc hinh thanh chi y&u ti hai
hudéng: chi phi thap va khdc biét héa. T chitc Hop
tac va Phét trién Kinh t& (OECD, 2019) ciing nhan
manh ning luc canh tranh thé hién & kha ning duy
tri ning suit cao, ting trudng dai han va thich ng
linh hoat v6i bi€n dong mdi trudng.

D6i v6i doanh nghiép cung ciAp bita dn hoc
dudng, ning lyc canh tranh khéng chi dya trén
chi't lugng va gid thanh sdn phaim, ma con phu
thudéc vao mirc dd tudn thd an toan thuc phﬁm,
hiéu qud chudi cung ng, uy tin thuong hiéu va
kha niing phoi hgp giita doanh nghiép - ¢d quan
quan ly - nha trudng - phu huynh. Pay la nhitng
y&u t& quyét dinh vi thé va sy phét trién bén vitng
ctia doanh nghiép trong linh vyc dich vu cdng ich
ddc thu..

2.2. M6 hinh dp luc canh tranh ciia Porter

M6 hinh 5 4p lyc canh tranh cta Porter,
gidp xdc dinh vi th€ clia doanh nghiép thong qua 5
y&u to:

- bdi thd hién tai;

-Dadi tht tiém 4n;

- S&dn phdm thay th¢;

- Quyén luc ctia khdch hang (nha trudng, phu
huynh);

- Quyén lyc clia nha cung &ng (nha cung cip
thuc phdm, logistics).

2.3. Ma tran SWOT

Ma train SWOT, diing d€ phan tich di€m manh
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(S), di€m y&u (W), co hdi (O), va thich thic (T)
trong bdi cdnh chinh quyén d6 thi mdi.

3. Phuong phap nghién citu

Nghién ctu st dung phuong phdp dinh tinh
theo huéng tng dung, k€t hdp phan tich tai liu
thit cAp va nghién ctu tinh huéng dé lam ro tdc
dong ctia md hinh chinh quyén do thi hai cdp dén
niing luc canh tranh cia doanh nghiép cung cip
bita dan hoc dudng tai TP. H5 Chi Minh. Dit liéu
dugc thu thap tir bido cdo nganh, thong ké, vin ban
quan ly va cdc tai liéu hoc thuit vé chién lugc
canh tranh ctia Porter va OECD.

Trudng hgp dién hinh 13 Céng ty TNHH TM
SX DV bai Han Kim Viét Nam, dudc phan tich
thong qua phdng van chuyén gia va phan tich noi
dung. K&t qui dudc téng hop bing md hinh
SWOT nhim xdc dinh di€ém manh, diém yéu, co
hdi va thich thitc, qua d6 dé xui't cac dinh huéng
chién Iugc niang cao ning lyc canh tranh trong boi
canh quan Iy hanh chinh méi.

4. K&t qua nghién citu va thdo luan

4.1. Tong quan nghién citu

Su phét trién cta kinh t€ dich vu va chuyén ddi
s6 da 1am linh vyc cung cAp thuc phadm, dic biétla
suit dn cong nghiép va hoc dudng, tr§ thanh chi
dé nghién cttu dugc quan tAm rong rai.

V& chat lugng dich vu va sy hai long, md hinh
SERVQUAL (Parasuraman et al.,, 1988) dudc
nhiéu tdc gid trong va ngoai nudc (Trinh Khic
Tuén, 2024; Ranaweera & Prabhu, 2003; Panse et
al., 2019) van dung, cho thdy cdc y&u td tin ciy,
dép tng, ddm bdo, caAm thong va hitu hinh cé dnh
huéng tich cyc dén sy hai 1ong va trung thanh
khach hang.

Vé hanh vi va y dinh st dung dich vu, md hinh
UTAUT?2 (Venkatesh et al., 2003) dugc st dung
dé phan tich cdc y&u t6 nhu ky vong hiéu qué, dnh
hudng xa hoi, gia tri cdAm nhin va niém tin cong
nghé (Singh et al., 2017; Hoang Thi Phuong Thao
& Lam Qui Long, 2021).
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Vé ning luc canh tranh, cdc nghién cttu (Pham
Thanh Tung, 2021; Rahi et al., 2017) nhin manh
vai tr0 cla uy tin thuong hi€éu, minh bach, hé
thong ki€m sodt chit lugng va cong nghé tich hop
(ERP, QR-code, Al).

Téng hop cho thdy Chat lugng dich vu, niém
tin va minh bach 13 nén ting ning luc canh tranh.
Tuy nhién, nghién cttu vé khiach hang t§ chic -
trudng hoc, bénh vién - trong bdi cidnh chinh
quyén hai cAp TP. H6 Chi Minh con han ché&, la
khodng trong nghién citu nay hudng tdi.

4.2. Thuc trang ndng luc canh tranh cia
doanh nghiép cung cdp bita dn hoc duong tai TP.
Hé Chi Minh

4.2.1. Pdc diém thi truong va moi truong canh
tranh

Dich vu bita an hoc dudng tai TP. H6 Chi Minh
l1a Iinh vyuc dich vu cdng ich déc thu, vira chiu sy
diéu ti€t clia thi trudng, vira tuan thli nghiém ngit
quy dinh vé& an toan thu'c phaAm va dinh dudng hoc
dudng (S& Cong Thuong TP. HS Chi Minh, 2024).
Sy tham gia ngay cang nhiéu clia doanh nghiép tu
nhan khi€n mitc do canh tranh gia ting ro rét.

Hoat ddong canh tranh tip trung & 3 khia canh:
(1) gid dich vy, khi cdc doanh nghiép nho dp dung
chién lugc gia thap d€ thim nhap thi trudng; (2)
chat lugng va an toan thyc phdm, véi cdc don vi
I6n nhu Pai Han Kim Viét Nam, Phd Hung, Sao
Kim.. 4p dung tiéu chuin ISO 22000:2018,
HACCP; va (3) thuong hiéu, uy tin va quan hé d6i
tdc, yéu t6 dnh hudng 16n dén viéc duy tri hop
ddng véi trudng hoc. Ngoai quing ba hién dai,
truyén miéng trong gidi quan ly gido duc van la
kénh tdc dong manh d&€n quyét dinh lya chon nha
cung cap.

Viéc trién khai mo hinh chinh quyén d6 thi hai
cdp gitdp doanh nghiép linh hoat hon khi ti€p cin
truc ti€p vdi trudng hoc thay vi qua trung gian,
song ciing 1am ting 4p luc canh tranh va yéu ciu
nang lyc van hanh cao hon.

4.2.2. Tdc déng ciia chuyén doi co ché qudn Iy

M6 hinh quin 1y m&i gép phan don gidn héa
quy trinh phé duyét va gidm sét, khi hiéu truéng
va Ban Qudn 1y An toan Thuc phim TP. HS Chi
Minh d&dm nhiém tryc ti€p, gidp ting tinh minh
bach. Pong thdi, doanh nghiép c6 thé ti€p can
cdc cum trudng linh hoat hon, m§ rong pham vi
phuc vu.

Tuy nhién, sy thay d6i nay ciing 1am gia ting
canh tranh, dic biét tir cic doanh nghi€p mdi gia
nhap thi trudng. Cdc yéu cau phdp 1y va tiéu
chuén k¥ thuat cao (ISO, HACCP, truy xuit ngudn
gdc...) 1am ting chi phi ddu tu, trong khi viéc mat
co ché gidi thiéu tif cd quan trung gian budc doanh
nghiép phéi ting cudng marketing va xay dung
quan hé ddi tic méi.

4.2.3. Pdnh gid nang luc canh tranh cia doanh
nghiép dién hinh la Céng ty TNHH TM SX DV Dai
Han Kim Viét Nam

Trong bdi cdnh thi trudng bi€n dong va canh
tranh gay git, Cong ty TNHH TM SX DV Pai Han
Kim Viét Nam dugc xem 12 dai dién tiéu bi€u cho
céc doanh nghiép cung cap suit &n hoc dudng tai
TP. H6 Chi Minh. Phan tich niing lyc canh tranh
clia doanh nghiép nay gép phan nhan dién dic
di€m nganh, ddng thdi cung cip cd sd thuc tién
cho viéc hoach dinh chi€n lugc phat trién bén
vitng ctia cdc don vi cuing linh vuc. (Bang 1)

Tir k&t qua phan tich, ¢ thé xdc dinh mot s
dinh huéng chi&€n lugc chd y&u nhu sau:

S-O: Phat huy uy tin thuong hiéu, quy trinh
HACCP va lién két chudi cung tng dé€ md rong
sang khu vuc II, III; ¢ng dung ERP va ma QR
trong quén ly chi't lugng, ting minh bach va niém
tin tir nha trudng, phu huynh.

W-0: Pau tv hé thong logistics, phin mém
gidm sdt va dao tao nhan su cong nghé; hdp tic
theo md hinh PPP d€ chuin héa b&p in va md
rong quy md dich vu.

S-T: Duy tri cdc ching nhan ISO 22000:2018,
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Bdng 1. Phan tich SWOT va dinh huéng chién lugc
clia Céng ty TNHH TM SX DV Dqi Han Kim Viét Nam

Yéu to Diém manh (S) Diém yé&u (W) Ca hdi (0) Théch thic (T)
Quy trinh san xuét dat chuédn | Chét lugng chua Chuén hoa chét lugng Canh tranh tr déi thi
Séan phdm HACCP; thuc don dinh dong déu gidia noi theo tiéu chudn méitoan | co thuong hiéu manh;
&chéatluong | dudng khoa hoc; kiEmsoat | thanh va ngoai thanh phd, nang cao gia | yéu cau VSATTP ngay
t6t an toan thuc pham. thanh. tr thuong hiéu. cang khat khe.
o A Thiéu phan mém . Thiéu nguén vén dau
s Nhan vién bép chuyén L Cao hdi ung dung ERP, Al . .
Quantn i’ o . giam sat chi nhanh; L X tu cdng nghé; bién
. nghiép, tuan thu quy trinh; Y a . trong quan ly va du bao R )
& nhan luc i . han ché vé chuyén . déng lao déng sau
ap dung KPI trong quan ly. . nhu cau.
ddi so. dich.
Chui Lién két tot véi nong trai, Chua Ging dung hé Ung dung cong nghé Bién dong gia nguyén
cuna dn dam bao ngudn nguyén liéu | thdng logistics hién | logistics dé t&i uu van liéu va chi phi van
gtng an toan va 6n dinh. dai. chuyén gitta cac bép. hanh tang.
, . Quan hé t6t véi trudng hoc Thy trudng tap trung | M6 réng sang khu vuc Il o
Khach hang R R . i ) o . oo Tang déi thu mdi, chi
. va khu cong nghiép; uy tin o khuvucl, cédau [l nhd ca ché chinh ) )
& thi trudng . L N phi marketing cao.
thuong hiéu cao. hiéu bao hoa. quyén hai cap.
HAw mai Chinh sach bdo tri, cham Hau mai chua déng | Co hoi dau tu mé hinh Chi phi duy tri cao,
2 'dlch " soc khach hang t6t; hdtrg co | déu gitia cac nhdom | PPP tai cac trudng chua | anh hudng Igi nhuan
T s vat chét cho déi tac 16n. khach hang. dat chuan. ngan han.

HACCP; ting cudng truyén thong “Bép in an
toan - Hoc sinh khée manh” nhim khdc biét héa
thuong hi€u.

W-T: Pa dang héa khiach hang, m§ rong thi
trudng; dau tu cong nghé va ing dung phan tich dir
liéu @€ ki€m sodt chi phi, dm bdo 6n dinh dai han.

Téng hop lai, Cong ty Pai Han Kim can tdi cAu
triic chi€n luge theo huéng qudn tri dit liéu va so
héa toan dién, 14y ba tru cdt chit lugng - cong
nghé - cong dong 1am trong tAm, nhim cing cd
ning luc canh tranh, mg rong thi phan va phat
trién bén virng trong bdi cidnh d6 thi hién dai TP.
Ho Chi Minh.
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5. Gidi phap niang cao ning lyc canh tranh
trong boi canh chinh quyén hai cap ¢ TP. Ho
Chi Minh

5.1. Nhém gidi phdp chién lugc

5.1.1. Lap ban do thi truong theo khu vicc wu tién

Viéc xay dung bin d6 thi trudng gitip doanh
nghiép xdc dinh cdc viing trong di€m phat trién,
tir d6 hoach dinh chi&€n lugc mé rong, bd tri ngudn
lyc va 81 vu mang ludi cung ng. Gidi phdp nay
g6p phan ning cao hiéu qua diu tu, han ché& phat
trién dan trdi va ting khd ning ki€m sodt rii ro.
Trong tim md rdng nén hudng téi khu vyc II
(Binh Duong: Bong Hoa, Di An, Tan Pong Hiép,



QUAN TRI - QUAN LY

Binh Hoa...) va khu vyc III (Viing Tau: Rach Dira,
Phu6c Thing, Phd MJ...), noi ¢c6 mat do dan cu
cao, nhu cAu bén tri 16n va nhiéu co hodi hop tic
diu tu cong - tu (PPP nhd) trong phat trién bép dn
hoc dudng dat chuén.

5.1.2. Lién két cong - tu (PPP nhd)

Doanh nghiép cin phdi hdp véi chinh quyén
dia phuong tri€n khai md hinh “bép in tap trung
khu vuc”, cung cip sudt dn hodc nguyén liéu cho
cdc truong lan cdn. Chuong trinh “Trudng hoc
xanh - bé€p @n sach” nén dugc nhan rong nhim hd
trg cdc trudng xdy dung, ning ciAp bé&p in dat
chuin an toan thyc phdm theo quy dinh ctia TP.
HO Chi Minh. Pong thdi, ti€p tuc duy tri hoat dong
tai trg c¢d sG vat chit cho cdc d6i tdc chién luge dé
cling ¢6 va m& rong thi phan hién cé.

5.1.3. Chién lugc chuyén doi s

Doanh nghiép cin ddy manh t@ng dung cong
nghé trong quan 1y va gidm sit chudi cung tng. Cu
thé, xay dung hé thong truy xuit ngudn goc bing
mi QR, k&t ndi dit liéu véi cd quan quin 1y an toan
thyc pham; trién khai hé thong ERP va tng dung
TMS d€ ki€m sodt quy trinh dit hang, sin xuat,
giao nhan va phan hdi khdch hang; ddng thdi tng
dung trf tué nhan tao (Al) trong du bdo nhu cau, tdi
uu chi phi va gidm lang phi nguyén liéu.

5.1.4. Nang cao ndng luc nii tai

Doanh nghiép cin ti€p tuc duy tri céc tiéu
chuin ISO 22000:2018 vi HACCP, dong thdi phat
tri€n doi ngdi nhan sy theo dinh huéng chuyén
nghiép, sdng tao va tuan thli quy trinh. Viéc thiét
lap hé thong KPI linh hoat, ki€m sodt chi phi va
ung dung phin tich dit li¢u (data analytics) trong
hoach dinh chié€n lugc s& gép phan ning cao hiéu
qué quan tri va nidng lyc canh tranh bén vitng.

5.2. Dé xudt mé hinh phdt trién theo chién
lugc: “3T+3C”

Dé€ thich tng véi md hinh chinh quyén d6 thi
hai cap va nang cao ning lyc canh tranh, doanh
nghiép cung cap bita in hoc dudng cin trién khai

mo hinh “3T + 3C”, gdbm ba y€u t& van hanh noi
tai (3T) va ba gia tri dinh hudng thi trudng (3C).

(1)3T:

T6c do (Speed): Ting kha ning phdn Gng v6i
yéu cau tif nha trudng va cd quan quan 1y thong
qua ng dung TMS, riit ngdn thdi gian giao nhan.

Minh bach (Transparency): Coéng khai quy
trinh va ngudn gdc thuc phdm bing mi QR, gitip
phu huynh, trudng hoc dé dang tra cifu ching
nhan an toan.

Niém tin (Trust-building): Ting tuong tdc
qua kénh phdn hdi tryc tuyén va chuong trinh
“Thiam b&p hoc dudng”, cling c¢d quan hé hgp tic
bén vitng.

(2)3C:

Cha't lugng &n dinh (Consistency): Duy tri tiéu
chuin HACCP, ISO 22000 va kiém sodt dinh
lugng nguyén liéu qua hé thong ERP.

Hiéu qué chi phi (Cost Efficiency): Ung dung
Al dv bdo nhu ciu, gidm lang phi, ti€t kiém chi
phinguyén liéu 10-15%.

Gin két cong ddong (Community Engagement):
Phdi hgp dia phuong thuc hién chuong trinh “B&p
dn xanh - Hoc sinh khée manh”, hd trg trudng
ngoai thanh dat chuin.

Mo hinh “3T + 3C” gitp doanh nghiép chuyén
tir quan tri kinh nghiém sang qudn tri di liéu, ting
minh bach, hiéu qua va phdt trién bén vitng gin
vdi cong dong gido duc TP. HO Chi Minh.

6. Kétluan

Viéc TP. H6 Chi Minh d4p dung md hinh chinh
quyén do thi hai cip di tao ra boi cdnh quén tri
mdi, yéu cau cdc doanh nghiép cung cip bita in
hoc dudng phai d6i mdi chi€n lugc, cong nghé va
mo hinh hoat dong.

Nghién cttu gép phan mé rong géc nhin hoc
thuit vé ning lyc canh tranh trong linh vuc dich
vu cong ich - ndi y&u t6 hanh chinh, xa hoi va
kinh t€ dan xen. Viéc van dung cdc md hinh
Porter (1990), SERVQUAL va SWOT, cho thdy
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chat lugng dich vu, minh bach va niém tin x4 hoi
12 3 nén tdng c6t16i bdo ddm ning luc canh tranh
bén virng.

Trén phuong dién thyc tién, moé hinh chién
luge “3T + 3C” dudc dé xudt nhu khung hanh
déng gitip doanh nghiép nhd va vira ndng cao
quan tri, ddy manh chuyén d6i so, kiém sodt
chat lugng va thyc hién trach nhiém xa hoi trong
gido duc.

Nhu vay, nghién citu khong chi phan dnh thyc
trang ma con gdi md hudng ti€p can mdi trong
quén tri chi€n lugc gin vdi cdi cach thé ché& do thi,
g6p phan hoan thién 1y luan va hd trg hoach dinh
chinh sdch phét trién dich vu hoc dudng tai TP. H6
Chi Minh.

7. Kié€n nghi

Pé nang cao hiéu qui quidn ly trong md
hinh chinh quyén d6 thi 2 cAp va ddm bdo bén
virng cho dich vu bita dn hoc dudng, nghién citu
dé xuat:

TAILIEU THAM KHAO:

Thit nhdt, thé ché va chinh sdch quan ly: Xay
dung bo tiéu chi chudn héa giita cdc s, nganh dé
huéng din Iya chon va gidm sit nha cung cip.
Quy dinh 16 tiéu chuén an toan thuc ph?fm va cd
ch€ phéi hgp gifta nha trudng, doanh nghiép va co
quan quan ly gidp gidm chdng chéo, ning cao
minh bach va hiéu qué quén tri.

Thit hai, chuyén d6i s6 va truy xui't ngudn gdc:
Khuyén khich doanh nghiép tng dung cong nghé
s0, QR-code va cd s§ dit liéu k&t ndi nha trudng,
phu huynh va co quan quan ly. Giadi phdap nay ting
minh bach, cling ¢ niém tin xd hdi va cdi thién
hiéu qua van hanh.

Thit ba, lién két cong - tu (PPP nhd): Hoan
thién co ch& phdp ly dé€ thic ddy doanh nghiép
diu tu, ning cap bé&p dn theo mo6 hinh PPP quy mo
nhé, ddng thdi dao tao nhan sy va chuén héa quy
trinh an toan thyc phaAm. Hinh thifc nay vira gidm
ap luc ngan siach, vira phdt trién dich vu theo
huéng “Trudng hoc xanh - BEp dn sach - Quan tri
hién dai” m
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ENHANCING THE COMPETITIVENESS
OF SCHOOL MEAL SERVICE ENTERPRISES
UNDER HO CHIMINH CITY’S TWO-TIER
GOVERNMENT MODEL

® DUONG HUU DUC
Gia Dinh University

ABSTRACT:

The adoption of the two-tier urban government model in Ho Chi Minh City has created a new
governance landscape that directly impacts the competitiveness of school meal service
enterprises. This study employs a qualitative approach and a case analysis of Dai Han Kim
Vietnam Co., Ltd., utilizing Porter’s and SWOT frameworks to identify key factors influencing
enterprise performance. The findings reveal that while enterprises demonstrate strengths in
quality control and supply chain management, they face limitations in digital transformation and
communication capabilities. Based on these insights, the study proposes the “3T + 3C” strategic
model as a comprehensive framework to enhance competitiveness, improve transparency, and
support sustainable development in the school meal service sector.

Keywords: competitiveness, school meal service, urban governance, Ho Chi Minh City,
digital transformation.
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