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TOM TAT:

Bai viét d& xuAt mot mo hinh 1y thuyét tich hgp nhiim ly gidi mdi quan hé giita cic yéu t6 thé
ché&, ngudn luc, cong nghé va két qua kinh t& thdng qua vai trd trung gian clia logistics ngudc trong
doanh nghiép hang tiéu diing. Dya trén 3 khung 1y thuyét chinh gom 1y thuyét thé ché, ly thuyét
ngudn luc va ly thuyét phat trién bén vitng, nghién citu phat trién modt khung phan tich toan dién
phan 4nh sy chuyén héa tir 4p luc bén ngoai, ning luc ndi tai d&n hiéu qua kinh t& thong qua viéc

trién khai logistics ngugc. Md hinh dugc dé xut nhu nén ting cho céc nghién ctu thuc nghiém

tuong lai, ddong thdi mang lai cic him ¥ quan trong cho doanh nghiép Viét Nam trong viéc xay
dung chién ludc logistics bén vitng, nAng cao hiéu qua kinh t& va tuin thi cdc quy dinh moi trudng.
Tt khéa: logistics ngugc, 1y thuyé&t thé ché, 1y thuyét ngudn Iuc, ning luc cong nghé, hiéu qui

kinh t€.

1.Pat van dé

Trong nhitng thap nién gin diy, cic van dé lién
quan dén phat trién bén vitng, bi€n ddi khi hau va
can kiét tdi nguyén da trd thanh tim di€ém trong
chién lugc ting trudng clia cic nén kinh t& trén toan
cAu. Tru6e 4p luc ngay cang 16n tir chinh phd, ngudi
tiéu diing va céc t8 chiic qudc t&, cdc doanh nghiép
budc phdi tim ki€m cdc md hinh van hanh méi
nhim gidm thiéu tic ddng mdi trudng ma van duy
tri hiéu qué kinh t€. Trong bdi cdnh dé, logistics
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ngugc - tifc qud trinh thu hdi, tai st dung, tii ch& va
Xt 1y sin phdm sau tiéu diing - d3 trd thinh mot
cong cu chién lugc quan trong dé doanh nghiép
huéng t6i phét trién bén vitng (Govindan et al.,
2015; Richey et al., 2005).

Trén pham vi qudc t&, logistics ngugc khdng con
dugc xem chi 12 mdt phan phu ctia chudi cung ng
ma da trd thanh ning luc canh tranh cot 16, gidp
doanh nghiép dat dugc ca 3 muc tiéu: hi€u qua chi
phi, tudn th méi trudng va ting cudng hinh danh
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thuong hiéu. Nhiéu tdp doan da qudc gia nhu
Unilever, Procter & Gamble, hoic Nestlé di dau tu
manh viao hé théng logistics ngudc toan cau dé
quan 1y dong vat liéu sau tiéu ding, dong thdi tin
dung co hoi kinh doanh méi tir tdi ch€ va tdi sdn
xuat (Jack et al., 2010). Theo bdo cdo cia OECD
(2021), viéc trién khai logistics ngudc hiéu qua c6
thé gitip doanh nghiép gidm d&n 30% chi phi quin
ly chat thdi va ti€t kiém 20 - 25% chi phi nguyén
liéu nho tai st dung vat liéu.

Tuy nhién, tai cdc nén kinh t&€ mdi ndi nhu Viét
Nam, logistics ngugc vin 12 mdt khdi niém tuong
ddi méi va thudng chi dugc thuc hién nhim dép dng
céc yéu cAu phép ly, chit chua duge coi 1a cong cu
chi&€n lugc mang lai gia tri kinh t&€. Theo Bdo cdo
hién trang moi trudng qudc gia (B Nong nghiép va
Mbi trudng, 2020), Viét Nam thdi ra khodng 1,8
triéu tin rac thdi nhwa mdi nim, trong d6 phan 16n
dén tir san pham tiéu ding nhanh. Ty 1& thu hdi bao
bi, nhya va sdn pham sau tiéu ding van dusi 15%,
thap hon nhiéu so v6i mifc trung binh 40 - 50% ctia
cdc qudc gia phat trién. Trong khi d6, chi riéng TP.
HO Chi Minh mdi ngay phat sinh hon 9.500 tan cht
thdi rin sinh hoat va cdc doanh nghiép trong linh
vuc hang tiéu ding chua c6 hé thong logistics
ngugc di manh dé thu hoi, tai ché, cling nhu tai si
dung hiéu qua.

Mot trong nhitng nguyén nhan chd yé&u khién
doanh nghié&p kho trién khai logistics ngugc quy md
16n do thi€u ngudn luc va ning luc cong nghé. Hon
nita, khung thé ch€ mic dit ngay cang hoan thién -
dic biét véi Nghi dinh s6 08/2022/ND-CP huéng
din Luat B4do vé mdi trudng nim 2020 va Quyét
dinh s6 16/2015/QD-TTg vé Trach nhiém md rong
clia nha sdn xuit nhung viéc thyc thi vin gip nhiéu
tré ngai, do chi phi ddu tu cao va thi€u co ché&
khuyé&n khich cu thé. Trong khi cic qudc gia tién
ti€n da xay dung chudi cung ng khép kin dva trén
cong nghé s& hda, & Viet Nam, logistics ngugc chl
yé&u dirng & mifc xit 1y thii cong hodic phan tin, dAn
dé&n hiéu qua kinh t& thap va khé mé rong quy mo.

Tu gbc dd hoc thuat, cdc nghién ctiu trude day
vé logistics ngudc chd yéu tip trung vio 2 huéng:

(i) phan tich y€u t6 k§ thuat, mo hinh t5i vu van
hanh chudi logistics ngugc; hodc (ii) dinh gid nhan
thic va hanh vi cda ngudi tiéu dung d6i véi sin
phim tdi ch€. Tuy nhién, it cong trinh nghién cifu
tap trung vao cic yéu td t& chic va thé ch& anh
huéng dé&n viéc trién khai logistics ngugc, dic biét
trong boi canh cdc nén kinh t€ dang phat trién.
Ngoai ra, moi quan hé giita ngudn lyc ndi tai, ning
Iyc cong nghé va 4p lyc thé ché chua dugce tich hop
trong cting mot khung 1y thuyét d€ 1y gidi cd ch&
hinh thanh hiéu qud kinh t&€ thong qua logistics
ngugc. Piéu ndy tao ra mot khodng tréng nghién
cttu d4ang k&, khi hiu hét cic nghién cifu hién nay
mdi dirng & cAp dd md td, chua chi ra rd “logistics
ngudc dugc van hanh nhu thé nao dé tao ra gid tri
kinh t€& thuc su™”.

Theo 1y thuyét thé ché, hanh vi doanh nghiép
chju dnh hudng manh mé tir cac quy dinh phép 1y,
chuin muc xa hoi va ky vong dao dic (DiMaggio
& Powell, 1983). Ly thuyét nguodn luc ctia Barney
(1991) nhan manh 1¢i th€ canh tranh xuat phat tr
nhitng ngudn luc nodi tai cé gia tri, hi€m c6 va kho
sao chép. Trong khi d6, ly thuyé&t phat tri€n bén
vitng nhan manh sy cin bing giita 3 tru cot kinh t€&,
x4 hdi va mdi trudng (United Nations, 2020). Viéc
tich hgp 3 khung ly thuy&t nay cho phép phan tich
sAu hon cd ché ma qua d6 cdc y&u t& ngoai sinh (thé
ch&) va ndi sinh (ngudn luc va cong nghé) cling tac
dong dén logistics ngudc, thong qua d6 dnh hudng
dé&n hiéu qud kinh t& cia doanh nghiép.

Tur nhitng cd s do, bai viét dit ra 3 muc tiéu
chinh: Thit nhat, xay dung mot mo hinh 1y thuyét
tich hgp nhiim md t4 co ché tic dong gitta 4p luc thé
ch&, ngudn Iyc va ning luc cong nghé dé&n logistics
ngugc va hiéu qué kinh t&; Thif hai, x4c dinh vai trd
trung gian clia logistics ngugc trong viéc chuyén
héa cdc y€u td bén ngoai va bén trong thanh gia tri
kinh t& bén vitng; Thit ba, d& xuit cic huéng kiém
dinh thyc nghiém va (ng dung chinh sich nhim
khuyé&n khich doanh nghiép Viét Nam phét trién
logistics ngudc hiéu qua hon.

DPéng gép chinh ctia nghién ctu nim & viéc dé
xuit mot khung 1y thuyét tich hop 3 chiéu, két hgp
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ly thuyét thé ché, ly thuy&t ngudn luc va ly thuyét
phét trién bén vitng, diéu chua titng dudc thyc hién
trong cdc nghién ctfu vé logistics ngugc tai Viét
Nam. M6 hinh nay khong chi mé rong 1y luan vé
vai trd chié€n ludc clia logistics ngude, ma con cung
cAp khung phan tich cho cdc nghién citu thuc
nghiém va hoach dinh chinh sach trong tuong lai.

Phan con lai cia bai viét duge ciu tric nhu sau:
Muc 2 trinh bay cd s§ ly thuyét tich hgp va cac khai
niém lién quan; Muc 3 phat trién mo hinh Iy thuyét,
giai thich co ché tic dong va cdc gid thuy&t nghién
cttu; Muc 4 trinh bay bang gid thuyé&t va ham ¥
ki€m dinh; Muc 5 thdo luan cdc ham ¥ hoc thuat va
thuc tién; vd Muc 6 két luin, dong thdi goi md
huéng nghién citu ti€p theo.

2. Co's6 1y thuy€t tich hgp

2.1. Ly thuyét thé ché

Theo DiMaggio va Powell (1983), cic t6 chifc
chiu 4nh hudng ctia 3 loai dp luc thé ché: cudng
ch&, md phdng va chuin muc. Trong logistics
ngugc, cic 4p luc ndy c¢6 thé xuit phat tir quy dinh
phap 1y, tir hanh vi md phdng cac doanh nghiép tién
phong, hoic tir yéu cAu clia xa hdi vé trach nhiém
moi trudng. o} Viét Nam, viéc thuc thi chinh sach
trach nhiém md rong clia nha sin xudt da tao ra
dong lyc manh mé dé doanh nghiép tii cau tric
chudi cung ng va thi€t 1ap hé thong logistics
ngugc, nhim tuan thi phap luat va gidm thiéu tic
dong mdi trudng.

2.2. Ly thuyét nguon luc

Ly thuyé&t ngudn luc (Barney, 1991) cho thay,
1gi th& canh tranh bén vitng bit ngudn tr nhitng
nguén lyc c6 gid tri, hi€m, khé bit chude va kho
thay th&. Cam két ngudn lyc phan 4nh mitc d6 dau
tu tai chinh, nhan lyc va quan tri ma doanh nghiép
danh cho logistics nguge. Ngudn lyc manh mé gidp
doanh nghiép chuyén héa ap luc thé ché thanh
ndng luc van hanh hiéu qué va On dinh (Srivastava
& Srivastava, 2006).

2.3. Nang luc cong nghé

Ning lyc cong nghé 1a kha nang doanh nghiép
ting dung cong nghé s vao hoat dong logistics
ngudc nhu RFID, 10T, Big Data va phan tich du bdo.
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Theo Govindan et al. (2015), cdc cong nghé nay gitp
tang kha ning truy xuAt ngudn goc, gidm ton that va
t61 uu héa dong vat chit. Cong nghé trd thanh yéu to
thic dﬁy logistics ngudc tir mot hoat dong thu dong
sang mot ning Iyc chién ludc tao gid tri.

2.4. Ly thuyét Phdt trién bén viing

Ly thuyét phat trién bén virng (UN, 2020) nhan
manh su cAn biing gifta 3 tru cot: kinh t&, xa hoi va
mdi trudng. Logistics ngugc dong vai trd quan trong
trong viéc gitip doanh nghiép vira dat hi€u qua kinh
t€, vira tudn thd cdc chuin myc moi trudng va xa
hoi. Py chinh 12 cAu ndi giita “hiéu qui van hanh”
va “hiéu qui bén vitng”.

3. Mo hinh Iy thuyét

3.1. Co'sé hinh thanh mé hinh nghién ciiu

Trong boi cdnh kinh t€ hién nay, cic doanh
nghiép khong chi chiu 4p Iuc canh tranh vé gid,
chat lugng va t8c¢ dd cung tng, ma con phai doi mit
véi yéu cau ngay cang khit khe vé trach nhiém moi
trudng va phat trién bén vitng. Qué trinh toan cau
héa va hoi nhap kinh t& da tao ra nhitng tiéu chuin
méi trong hoat dong sin xuat - kinh doanh, budc
doanh nghiép phai thich Gng thong qua viéc cai
thién ning luc quin tri v d6i mSi cong nghé.
Trong d6, logistics ngugc dugc xem la mot trong
nhitng gi4i phdp chi€n ludc gitp doanh nghiép vira
tudn tht quy dinh phép luét, vira gia ting hiéu qua
kinh t&€ thong qua viéc thu hoi, tdi ch& va tdi st
dung san phim sau tiéu dung.

Tuy nhién, viéc trién khai logistics ngudc tai
Viét Nam van con gip nhiéu riao can, chi y&u do
han ch& vé ngudn luc, cong nghé va nhin thifc
chié&n Iudc. C4c nghién cttu trude day chi y&u xem
logistics ngudc dudi goc do ky thudt hodc moi
trudng, ma chua 1am rd moi quan hé gitta cdc yéu
t6 ndi tai clia doanh nghiép (ngudn luc, cong nghé)
va y€u to bén ngoai (moi trudng thé ché) ddi véi
hiéu qua kinh t&€. Vi vay, bai viét nay d& xuit mot
mo hinh ly thuyét tich hgp nhiam giéi thich co ché
tdc dong clia cac yéu t& néu trén dén hiéu qua kinh
t€ thong qua vai trd trung gian clia logistics ngugc.

Co sG 1y ludn ctia md hinh dugc hinh thanh dua
trén su k&t hgp giita 3 nén tang: 1y thuyét thé ché,



KINH TE

ly thuyé&t ngudn lyc va 1y thuyét phat trién bén
vitng. Ly thuyét thé ché nhan manh tic dong cla
cdc quy dinh, chudn muc va ky vong xa hoi doi véi
hanh vi clia t§ chifc; Iy thuyé&t nguodn luc khing dinh
1¢i th€ canh tranh bt ngudn tir cic ngudn lyc cé gid
tri va khé bit chudc; trong khi 1y thuy&t phét trién
bén vitng dé cao su cAn biing giira 1gi ich kinh t&, xa
hdi va mdi trudng. Trong 3 khung 1y thuy&t nay, khi
dugc tich hgp, cho phép 1y giai mot cach toan dién
hon cach doanh nghiép chuyén héa céc ap luc bén
ngodi v ning luc nodi tai thanh k&t qud kinh t&
thong qua logistics ngugc.

3.2. Tdc dong ciia yéu to thé ché doi véi logistics
nguoc

Yé&u & thé ché€ phin d4nh mic 6 ma doanh
nghiép chiu 4nh hudng tir hé thong quy dinh, chinh
sach va chuin muc xd hoi. Theo quan diém cta
trudng phdi thé ché&, hanh vi cda doanh nghiép
khong chi dugc quy&t dinh bdi muc tiéu kinh t&€ ma
con chiu chi phdi bdi cac quy tic chinh thifc va phi
chinh thdc trong moi trudng kinh doanh. Do do,
doanh nghiép thudng c6 xu huéng diu chinh hoat
dong ctia minh dé phit hdp vdi cac yéu cau phéap ly
va ky vong xa hoi, tir d6 ddm bao tinh hgp phap va
tinh chinh danh trong hoat dong.

Trong linh vyc logistics ngudc, ap luc thé ché&
thé hién & 3 khia canh chinh: (i) quy dinh ctia nha
nu6e vé thu hdi, tai ché va xi ly sidn pham thii bd;
(ii) 4p lyc tir khach hang, cong ddng va céc S chic
x4 hoi vé trach nhiém moi trudng; va (iii) xu huéng
canh tranh trong nganh, khi cic doanh nghiép tién
phong tri€n khai logistics ngugc tao ra tiéu chuin
méi budc cdc doanh nghi€p khic phai lam theo.
Nhitng 4p lyc nay thiic ddy doanh nghiép diu tu va
t6 chiic lai chudi cung Gng theo huéng tun hoan,
ddng thdi khuyén khich viéc xAy dung cdc md hinh
logistics ngugc hiéu qué hon.

Tai Viét Nam, viéc thuc hién cd ch& “trach
nhiém md rong clia nhd sdn xudt” da trd thanh
yéu cAu bit budc trong Luit Bdo vé mdi trudng
nim 2020 va Nghi dinh s& 08/2022/ND-CP. Piéu
nay budc doanh nghiép phdi chiu trdch nhiém
trong toan bd vong ddi san phdm - tir thi€t k&, sin

Xudt, tiéu thu d&€n thu hdi va xi 1y sau tiéu ding.
Nhu viy, yé&u t6 thé ché déng vai trd “dong luc
ban dau” budc doanh nghiép phdi hinh thanh hé
thong logistics ngudc, khong chi d€ tuan thi phap
luat, ma con d€ duy tri uy tin va ning luc canh
tranh trén thi trudng.

Tir &6 khing dinh y&u t& thé ché 12 ngudn 4p lyc
kich thich hanh dong, gép phin dinh huéng chién
lugc va ciu tric clia hé thong logistics ngugc trong
doanh nghiép.

3.3. Vai tro ciia nguon luc trong viéc trién khai
logistics nguoc

Bén canh yé&u t6 thé ch&, ngudn luc noi tai la
diéu kién tién quyét d€ doanh nghiép c6 thé trién
khai va van hanh logistics ngugc mdt cidch hiéu
qui. Theo quan diém cta ly thuyé&t ngudn luc,
doanh nghiép c6 kh3 ning dat dugc 1gi thé canh
tranh bén vitng néu sé hitu cac ngudn luc c6 gia tri,
hi€m, khé sao chép va khé thay thé&. Trong hoat
dong logistics ngugc, cdc ngudn luc nay bao gom:

® Nguon lic tai chinh: kha ning diu tu vao cd s&
ha ting logistics, kho bii, phuong tién van chuyén
va cdng nghé tdi ché;

® Nguon lic con ngudi: ddi ngli nhan vién c6
trinh d6 chuyén moén va k§ ning quén ly chudi
cung ing;

® Nguon luc qudn tri: ¢d cau t6 chitc linh hoat,
co ch& phdi hop giita cdc bd phan va kha niing ra
quyé&t dinh nhanh;

® Nguoén luc tri thitc: kha ning tich liiy va chia
sé kinh nghiém, hoc hdi tit cic m6 hinh thanh c6ng
trong va ngoai nudc.

Khi cdc nguodn luc nay dugc cam két va phan bd
hdp 1y, doanh nghiép sé& c6 kha ning thi€t 1ap quy
trinh logistics ngudc &n dinh, gidm chi phi va gia
ting gia tri kinh t€. Ngugc lai, n€u thi€u ngudn luc,
logistics ngugc chi mang tinh hinh thic va khé tao
ra hiéu qua thuc chat.

Trong diéu kién Viét Nam, noi phan 16n doanh
nghiép vira va nhd con han ché& vé von, nhan luc
va cong nghé, viéc cam k&t ngudn luc cho logistics
ngugc thé hién tAm nhin chién ludc cla nha quin
tri. Su cam k€&t nay khong chi gitip doanh nghiép
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d4p tng yéu ciu ctia Nha nudc, ma con 1a cd s§ dé
chuyén d6i sang mo6 hinh sdn xuit va tiéu dung
bén vitng.

3.4. Vai tro ctia cong ngh¢ trong ndng cao hi¢u
qua logistics ngup'c

N&u yéu t5 thé ché tao dong luc va ngudn luc
cung cAp nén tang, thi cong nghé chinh 14 yé&u to
xuc tdc gidp logistics ngugc van hanh hiéu qué va
tao ra gid tri kinh t&. Viéc &ng dung céc cong nghé
hién dai nhurhé thong quan 1y kho, ma nhan dang tu
dong, dit liéu 16n hay tri tué nhan tao gitp doanh
nghiép theo ddi, ki€m sodt va tdi vu héa qua trinh
thu hdi, tai st dung va tdi ch€ sin phaim.

Cong nghé cho phép doanh nghiép nim bit
thong tin nhanh chéng, du dodn chinh x4c lugng
hang thu hdi, gidm thiéu ling phi va ning cao kha
ning truy xuit ngudn goc san phim. Pic biét, cic
nén ting quin 1y dit liéu tryc tuyén gidp doanh
nghiép két ndi véi doi tdc trong chudi cung ng, tir
d6 nang cao hiéu qui phdi hop va gidm chi phi vin
hanh. Khi ning luc cdng nghé dudc phat trién,
logistics ngugc khong con la hoat dong bi dong
nhim tuan thi quy dinh, ma trd thanh mot ning luc
chi€n lugc mang lai 1¢i th€ canh tranh dai han.

Trong b&i canh chuyén ddi s& hién nay, ning luc
cong nghé déng vai tro then chot d€ doanh nghiép
ti€n t6i mo hinh “chudi cung ng tuan hoan”, ndi
vat liéu, linh kién va sdn phim dugc quay vong
nhiéu 1an trong chudi gia tri. Piéu nay phit hgp véi
dinh huéng kinh t€ tuAn hoan ma Chinh phd Viét
Nam dang thiic ddy trong Chién lugc ting trudng
xanh giai doan 2021 - 2030.

3.5. Logistics ngugc - cdu ndi giiia thé ché,
nguon luc, cong nghé va hiéu qud kinh té

Tur sy két hdp clia 3 nhém yéu td trén, logistics
ngugc ndi 1én nhu mdt co ché trung gian chuyén
héa cdc dp luc va niang luc ciia doanh nghiép thanh
hiéu qua kinh t&. Cu thé, logistics ngugc gitp doanh
nghiép dat dugc 3 cap do gia tri:

+ Gid tri tudn thii: ddm bdo doanh nghiép thuc
hién day dd nghia vu vé thu hdi, tdi ch&, x{ 1y sin
phiam theo quy dinh ctia phap luat, tranh riii ro phap
1y va duy tri hinh anh uy tin truéc khach hang.
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+ Gid tri van hanh: gidm chi phi thong qua t8i uvu
héa dong vat chat, tai sit dung linh kién va vat liéu,
ddng thai giam ap luc vé ton kho va van chuyén.

+ Gid tri chién lugc: tao ra cd hoi kinh doanh
méi tir cic sdn phim tdi ché, ting cudng trich
nhiém xa hdi doanh nghiép va ning cao vi thé canh
tranh trén thi trudng.

Nhu vay, logistics ngudc vira 1a k&t qué cia céc
tac dong tir thé ché&, ngudn luc va cong nghé, vira 1a
phuong tién dé doanh nghiép dat dugc hiéu qua
kinh t& bén ving.

3.6. M6 hinh ly thuyét dé xudit

Dua trén cd s& phan tich trén, md hinh 1y thuyét
clia nghién cttu dugc xAy dung gdm 5 nhém yéu t&
chinh: (1) y&u t& thé ché, (2) cam két ngudn luc, (3)
nang lyc cong nghé, (4) logistics ngugc, va (5) hiéu
qué kinh t&. Trong d6, 3 y&u t& diu dugc xem la
nguyén nhin tic dong truc ti€p d€n mic do trién
khai logistics ngugc, va thong qua d6 anh hudng
gidn ti€p dén hiéu qud kinh t€ ctia doanh nghiép.
Logistics ngugc dong vai trd bién trung gian trong
mdi quan hé nay.

M&i quan hé giita cdc y&u t6 dugc thé hién qua
chudi tic dong nhan - qua:

Ap luc thé ch& — Trién khai logistics ngugc —
Hiéu qué kinh t&

Cam két nguodn Iyc — Trién khai logistics ngugc
— Hiéu qud kinh t&

Ning luc cong nghé — Trién khai logistics
ngugc — Hiéu qua kinh t&.

Mo hinh nay cho thdy hiéu qua kinh t&€ khong
chi phu thudc vao diu tu tai chinh hay trinh d6 cong
nghé, ma con phu thudc vao khd niang doanh
nghiép chuyén héa cic yéu t& d6 thong qua hoat
dong logistics ngugc.

3.7. Déng gép va hudéng phdt trién mé hinh

Mo hinh 1y thuyét dugc dé xuit mang 3 diém
mdi cd ban:

Thit nhdt, tich hgp 3 nén tang 1y thuyé&t doc lap
thanh mot khung phén tich thdng nhat, gidp ly gidi
day di mdi quan hé giita thé ch&, ngudn luc, cong
nghé va hiéu qué kinh t€&.

Thit hai, xac dinh logistics ngugc 1a bién trung
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gian chi€n lugc, déng vai trd chuyén héa cic ap luc
va ning lyc thanh gid tri kinh t€, thay vi chi 1a hoat
dong hd trg hay nghia vu phépIy.

Thit ba, m6 hinh tao cd s cho cdc nghién ciru
dinh lugng ti€p theo nhim ki€m dinh m&i quan hé
giita cac y&u t6 nay trong cdc bdi canh khac nhau,
khong chi trong linh vyc hang tiéu ding ma con &
cdc nganh cong nghiép khiac nhu dién t&, dudc
phim, hay vt liéu bao bi.

Ngoai ra, mo hinh c6 thé dugc md rong theo
huéng bS sung cic bi€n mdi nhu vai trd ctia linh
dao doanh nghiép, mtc dd chuyén ddi s&, hoic hop
tac chudi cung ting xanh dé ting tinh bao quit va
kha niing (ing dung trong thuc tién.

4. C4c gia thuy€&t nghién citu

Dua trén ¢ sG 1y ludn da trinh bay, nghién ciu
nay xay dung 7 gid thuy&t chinh phan 4nh m&i quan
hé nhan - qua giita cdc y€u td thé ché, ngudn luc,
cong nghé, logistics ngugc va hiéu qua kinh t&. Mdi
gia thuy€&t dugc phét tri€n tir nén tang 1y thuyét va
bang ching thuc nghiém trong cdc nghién cdu
tru6e, dong thdi duge diéu chinh phit hgp véi boi
canh doanh nghiép Viét Nam.

4.1. Tdc dong ciia yéu to thé ché doi véi logistics
nguoc

Yé&u t& thé ché dong vai tro 1a dong luc bén
ngoai thiic diy doanh nghiép thay ddi hanh vi. Cac
quy dinh phdp luit vé bdo vé mdi trudng, chinh
sach trach nhiém md rong clia nha sin xuit, tiéu
chuén xanh, va sifc ép tir khach hang tao ra dp luc
budc doanh nghiép phdi hinh thanh hé théng
logistics ngudc. Cac nghién cttu cia DiMaggio &
Powell (1983), Scott (2008) va Govindan et al.
(2015) déu khing dinh, mdi trudng thé ché chit ché
s& khuyé&n khich doanh nghiép diu tu va t§ chic
logistics ngugc mot cach chi dong. Do d6, c6 thé
hinh thanh gid thuyét:

HI: Ap luc thé ché cé tdc ddng tich cuc dén viec
trién khai logistics nguoc trong doanh nghiép.

4.2. Tdac dong ciia cam két nguon luc doi voi
logistics ngupc

Ngudn lyc ndi tai phdn dnh ning lyc tai chinh,
con ngudi va tri thifc - nhitng yé&u t6 quyét dinh kha

nang van hanh logistics ngugc. Khi doanh nghiép
cam k&t phan bd ngudn luc cho hoat dong thu hdi,
phan loai, tdi ch€ va x{& 1y sin phdm, logistics
ngugc s€ dudc trién khai 6n dinh va hiéu qua hon.
Theo ly thuyét ngudn luc, sw cam két nay thé hién
dinh hu6ng chién luge va ning lyc dai han cla 8
chitc. Nghién ctu cua Srivastava & Srivastava
(2006) chi ra cdc doanh nghiép c6 dau tu ddng ké
vao ha tang logistics ngudc thudng dat hiéu qua van
hanh cao hon va gidm dang k€ chi phi sdn xuat.

H2: Cam két nguon lic c6 tdc dong tich cuc dén
viéc trién khai logistics ngugc trong doanh nghiép.

4.3. Tdac dong ciia ning luc cong nghé doi véi
logistics ngugc

Cong nghé 1a y&u t6 thic ddy ning sudt va hiéu
qué trong moi linh vuc, dic biét 1a logistics. Trong
logistics ngudc, cong ngh¢ gitp doanh nghi€p thu
thap dit liéu, du bao dong vat chat, quin 1y thong tin
va két nbi cdc doi tac trong chudi cung tdng. Ung
dung cdc cong nghé nhu ma nhan dang tu dong, hé
thong dinh vi, dit liéu 16n hay tri tué nhan tao gitp
ting toc dd va do chinh xac clia quy trinh thu hdi - t4i
ché&. Khi ning luc cong nghé dudc phat trién, doanh
nghiép c6 thé van hanh logistics ngugc theo hudng
chti dong, ti€t kieém chi phi va gia ting I¢i nhun.

H3: Néing luc cong nghé cé tdc dong tich cuc dén
viéc trién khai logistics nguoc.

4.4. Tac dong cuia logistics nguoc dén hi¢u qua
kinh &

Logistics ngugc khong chi mang y nghia tuin
tht phdp ludt ma con giip doanh nghiép khai thac
gi4 tri kinh & tir sin phdm sau tiéu dung. Viéc thu
hdi va tdi ché& hiéu qué gitp gidm chi phi sdn xuat,
t6i wu héa tdn kho, gidm chi phi van chuyén va
ning cao gia tri thuong hiéu. Pong thdi, logistics
ngugc ciing tao diéu kién cho doanh nghiép xay
dung hinh dnh “than thién méi trudng”, qua d6 thu
hit khdch hang va doi tic. Cac nghién citu cta Jack
et al. (2010) va Richey et al. (2005) da chirng minh
moi quan hé thuin chiéu giita hiéu qua logistics
ngudc va k&t qua tai chinh.

H4: Logistics nguoc cé tac déng tich cuc dén
hiéu qud kinh t¢ ciia doanh nghiép.
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4.5. Vai tro trung gian cta logistics ngup'c

Logistics nguge khong chi chiu anh hudng cua
cdc y&u to thé ch&, ngudn luc va cdng nghé, ma con
12 cAu ndi chuyén héa nhitng tic dong nay thanh
hiéu qua kinh t&€. Doanh nghiép chi c6 thé bién 4p
Iurc tudn thii thanh gi4 tri kinh t& néu logistics ngugc
dugc t6 chifc bai ban, ting dung cong nghé va hd trg
bdi ngudn lyc di manh. Khi logistics ngugc duge
van hanh t6t, tic dong tich cuc clia thé ché, ngudn
luc va cong nghé d&én hiéu qud kinh & s& dugc
khuéch dai dang ké.

H5: Logistics ngugc dong vai tro trung gian giita
dp lyc thé ché'va hiéu qud kinh té.

H6: Logistics ngugc déng vai tro trung gian giita
cam két nguon lyc va hiéu qud kinh té.

H7: Logistics ngugc dong vai tro trung gian giita
nang luc cong nghé va hiéu qud kinh té.

5.Ham y hoc thuat va thuc tién

5.1. Ham y hoc thudt

V& phuong dién hoc thuét, nghién cifu nAy mang
lai 3 dong gbp chinh. b6 1a:

Thit nhat, bai viét m& rong Gng dung cia ly
thuyét thé ch& va 1y thuyé&t ngudn luc trong boi
canh logistics ngudc - mot chii d& van con han ché
trong céc nghién ctu tai cic qudc gia dang phat
trién. Viéc tich hop 3 nén ting ly thuyét (thé ché,
nguon lyc, phat trién bén vitng) tao nén mdt khung
phan tich toan dién, gidp 1y gidi mdi quan hé giita
cc y&u td bén trong va bén ngoai doanh nghiép.

Tht hai, nghién cttu khing dinh vai trd trung
gian chién lugc cla logistics nguge. Trong nhiéu
cong trinh trugc day, logistics ngudc chi dugc xem
nhu mot hoat dong hd trd ky thuat, song bai viét
ndy chi ra ¢ ché trung gian chuyén héa ap luc thé
ché& va ning luc ndi tai thanh hiéu qua kinh t& - mot
déng gép quan trong cho huéng ti€p cin tich hop
giita quan tri va phat trién bén viing.

Thit ba, m6 hinh ly thuyét dugc dé xui't 1a nén
tdng d€ phat trién c4dc nghién citu dinh lugng trong
tuong lai. M6 hinh c6 thé dudc ki€m dinh thong
qua phan tich cau tric tuyé€n tinh nhim do ludng
mic dd dnh hudng cla tirng y&u t8. Piéu nay gidp
hoan thién khung 1y thuyé&t vé logistics ngugc,
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ddng thdi mé ra huéng ti€p ciAn méi cho nghién
cttu trong linh vyc qudn tri chudi cung ng va kinh
t& tudn hoan.

5.2. Ham y thuc tién

Bén canh § nghia 1y luan, nghién cttu nay con
mang lai nhiéu ham y thuc tién ding chd § cho
doanh nghiép va cd quan quan ly.

D&i véi doanh nghiép, k€t qua nghién citu cho
thay logistics ngudc khong chi 1a yéu cau phdp ly
ma con 1a co hdi tao gid tri kinh t&. Doanh nghiép
cAn thay d6i nhan thiic, xem logistics ngugc 12 mot
phan trong chié€n lugc phat trién dai han. Viéc diu
tu vdo cong nghé thong tin, hé thdng quan Iy dong
vat chit va phdt trién doi ngii nhan sy chuyén
trach logistics s€ gidp nadng cao hiéu qua vin hanh
va khd niang canh tranh. Ngoai ra, viéc hgp tdc véi
céc t6 chic tai ch&, nha cung cip dich vu van tai
va chinh quyén dia phuong sé gitip doanh nghiép
x4y dung mang ludi logistics ngugc bén vitng hon.

Pai v6i Nha nudc, can hoan thién khung phép
ly vé trach nhiém md rong clia nha sdn xuat theo
huéng ddng bd, minh bach va kha thi hon. Chinh
phti ¢6 thé ban hanh co ch& uu dai thué, hd trg tin
dung xanh hodc gidm 1& phi mdi trudng cho céc
doanh nghiép diu tur vao cong nghé tdi ch&. Bén
canh d6, cin thiic ddy hinh thanh cic trung tim
logistics xanh viung, déng vai trd ha ting dung
chung cho doanh nghiép nhd va vira - nhém hién
gip nhiéu khé khiin khi trién khai logistics ngugc
doc lap.

D6i v6i cong ddng va ngudi tiéu ding, nghién
citu gép phan niang cao nhan thifc vé vai tro clia
viéc thu hdi va tai ch& sin pham sau tiéu diing. Khi
ngudi tieéu dung tich cyc tham gia vao qud trinh
logistics ngugc, doanh nghiép sé dé dang thu hdi
san pham hon, tir d6 gidm thi€u 6 nhiém va déng
g6p chonén kinh t&€ tuAn hoan.

5.3. Huong maé rong ving dung

MO hinh 1y thuyét dé xuat c6 thé dugc dp dung
khong chi trong nganh hang tiéu ding ma con trong
céc linh vuc khdc nhu dién tr, dudc phffm, hay vat
lieu xay dung. Mdi nganh cé dic thii riéng vé vong
ddi sdn pham, chi phi thu hdi va yéu ciu cong nghé,
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nén viéc kiém dinh mo hinh trong nhiéu bdi cinh
khéc nhau sé& gitp ning cao tinh tong quit va tng
dung cda Iy thuyét.

6. K&t luan va huéng nghién ciu ti€p theo

6.1. Két lugn

Bai vi€t di phat trién mot mo hinh ly thuyét tich
hgp nhiim gidi thich cd ché tac dong giita y&u td thé
ché, ngudn lyc, ning lyc cdng nghé va hiéu qua
kinh t€ thong qua logistics ngugc trong doanh
nghiép hang tiéu ding Viét Nam. Mo hinh nhian
manh logistics ngugc khong chi la cong cu tuin thi
chinh sich moi trudng, ma con 1a don biy gitdp
doanh nghiép t6i uu héa chi phi, tao dung thuong
hiéu va dat dugc 1¢i thé canh tranh bén virng.

K&t qué nghién cttu cho thay:

(1) Ap luc thé ché 1a dong luc khéi phat, budc
doanh nghiép phai hinh thanh logistics ngudc;

(2) Ngudn lyc va cong nghé 13 nén tang d€ dam
béao logistics ngugc van hanh hiéu qua;

(3) Logistics ngudc 12 co ché trung gian chuyén
héa cdc 4p luc va ning lyc thanh hiéu qua kinh t&
thuc chat.

Tir d6, md hinh dé xuat mang ¥ nghia quan trong
trong viéc huéng din cdc nha nghién cifu va nha
quan 1y nhén dién, do ludng va céi thién hiéu qua
hoat dong logistics ngugc tai Viét Nam.

TAILIEU THAM KHAO:

6.2. Huéng nghién ciiu tiép theo

Thit nhdt, cic nghién citu ti€p theo c6 thé ki€m
dinh mo hinh 1y thuy€t bing dit liéu dinh lugng tir
ciac doanh nghiép Viét Nam, st dung ciac phuong
phap nhu phan tich nhan t6 khing dinh (CFA) va
mo hinh ciu tric tuy&n tinh (SEM). Viéc ki€m dinh
nay s€ gidp xdc dinh mdéc dd dnh hudng cla tiing
y&u t& va kiém tra tinh phit hgp ctia md hinh.

Thit hai, c6 thé md rong md hinh biing cdch b
sung cdc y&u to nhu lanh dao xanh, chinh sach ddi
méi sdng tao, hoic hgp tic chudi cung tng, dé
phan tich siu hon cdc y€u t§ 4nh hudng dén
logistics ngugc trong diéu kién chuyén ddi s6 va
kinh t& tudn hoan.

Thit ba, nghién cttu so sdnh giita cic nganh khic
nhau (hang tiéu ding, dién t&, dugc phim, thuc
pham) hoic gifta cac qudc gia trong khu vuc Pong
Nam A c6 thé gitip xac dinh su khac biét trong cich
doanh nghiép ting phé vdi 4p luc thé ché va mitc do
khai thdc ngudn luc - cdng nghé.

Cudi ciing, cdc nghién cttu dinh tinh c6 thé dugc
thyc hién nhiim tim hiéu rao cn va dong luc noi tai
cia doanh nghiép khi trién khai logistics ngugc.
Céch ti€p can nay gitip lam rd cdc yéu to phi dinh
lugng, ching han nhu vin héa td chic, tw duy quin
tri hodc nhan thic vé 1¢i ich dai han m
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ABSTRACT:

This study proposes an integrated theoretical model that explains how institutional factors,
organizational resources, and technological capabilities influence economic outcomes through the
mediating role of reverse logistics in consumer goods enterprises. Grounded in three foundational
theoretical perspectives including Institutional Theory, the Resource-Based View (RBV), and
Sustainability Theory, the study develops a comprehensive analytical framework that illustrates
the transformation of external pressures and internal strengths into economic performance via the
adoption and implementation of reverse logistics practices. The proposed model provides a robust
foundation for future empirical research and offers important managerial implications for
Vietnamese enterprises in designing sustainable logistics strategies, improving economic
efficiency, and strengthening compliance with environmental regulations.
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