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TOM TAT:

Nghién cttu ddnh gid thuc trang va dé xuat gidi phdp phét trién hgp tic xa nong nghiép
(HTXNN) tai thAinh phd Cin Tho theo tinh thAn Nghi quyét s§ 57-NQ/TW vé dot phd khoa hoc
cong nghé, d6i mdi sang tao va chuyén d6i s6 qudc gia. SO liéu dugc thu thap tir hai ngudn: (i) dir
liéu thit cAp ctia Chi cuc Phat tri€n Nong thon va Ki€m 1am Thanh phd Can Tho véi 642 HTXNN;
va (ii) khdo sit sd cAp 35 HTXNN trong khudn khd Du 4n GIC tai Séc Tring, Cin Thd va Hau
Giang. Phan tich dva trén khung sinh k& v6i 5 nhém ngudn lyc: von ty nhién, nhan luc, xa hoi, vat
cht va tai chinh. K&t qué cho tha'y, HTXNN tai Can Tho c6 1di thé vé tai nguyén dat dai va lién két
cong dong, song con han ché vé ning luc quan tri, cong nghé, cd s vat chit sau thu hoach, von tai
chinh va mitc dd chuyén d6i s6. D€ phit trién bén vitng, nghién ctu dé xuit cac nhom giai phap:
ting cudng ting dung cong nghé va nén ting sd; ning cao ning luc quan tri va thu hit nhan lyc tré;
thiic d4y lién k&t chudi gid tri; hoan thién chinh sich tin dung - quy hd trg; va phat trién md hinh
nong nghiép tudn hoan, gidm phat thai phit hgp v6i chi€n lude phat trién viing ddng bing sdong Ciru
Long (DBSCL).

Tt khéa: ddi mdi sang tao, ddng bing song Ctiu Long, hop tdc xa ndng nghiép, khoa hoc va
cong nghé, Nghi quyét s& 57-NQ/TW, thanh phd Can Tho.

1. Dt vandé

Hogp tidc xa ndng nghiép (HTXNN) dong vai tro
then chdt trong t6 chic lai sdn xuat, thic ddy lién
k&t nong ho, tao gid tri gia ting va ning cao ning
Iyc canh tranh nganh Nong nghi€p Viét Nam trong
boi cinh hoi nhap qudc t€ (Pham Anh Tuin et al.,
2005; Nguyén Thi Son, 2016). Theo quan di€m

kinh t& hgp tac, HTX 1a mo hinh kinh t€ dua trén s
hitu chung, quén tri din chi va phuc vu 1gi ich
thanh vién thong qua cung @ng dich vu va td chic
san xuat hiéu qua (ICA, 2020; Duong Ngoc Thanh
etal.,2016).

Tai Viét Nam, kinh t&€ hop tdc dudc xédc dinh 1a
tru cdt clia phat trién nong nghiép va nong thon, thé
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hién qua cédc chinh sich 16n nhu Luat HTX 2012,
Nghi quyét s6 20-NQ/TW va céc chuong trinh hd
trg phét trién HTX giai doan 2015-2025. Bic biét,
Nghi quy€t s6 57-NQ/TW nhan manh yé&u cau diy
manh khoa hoc cong nghé, di méi sing tao va
chuyén ddi s6 trong ndng nghiép, coi diy la dong
luic then chdt nang cao ning sudt va xay dung chudi
gi4 tri bén vitng.

Thuc tién tai ving PBSCL cho thdy, mic di s§
lugng HTXNN ting nhanh, song phian 16n con han
ch& vé& quy mo, von, ning luc quan tri, dich vu gid
tri gia ting va khd ning lién két thi trudng (Bui
Thong Nhit, 2010; Duong Ngoc Thanh et al., 2018;
Huynh Kim Nhan, 2017). Nghién ctu tai Vinh
Long chi ra ring, hiéu qud tai chinh cia HTXNN
con thap, 1¢i nhuan binh quan chi dat khodng 129-
177 triéu ddng/nam, trong khi quy mo thanh vién
va dich vu con han ch& (Vé Hong Tid & Nguyén
Thuy Trang, 2021).

Thanh phd Can Tho giff vai trd trung tim viing
PBSCL, v6i 642 HTXNN va hon 20.800 thanh vién
tinh dén thang 10/2025; trong d6 81% hoat ddng
trong linh vuc trong trot. Mic dii phat trién nhanh
vé s8 lugng, nhiéu HTX tai Cin Thd vin d6i mit
céc thach thifc nhu ning luc quan tri han ché, thi€u
von, tng dung cdng nghé con thap va thi trudng
tiéu thu phu thudc vao thuong 1ai. Trong bdi cdnh
bi€n d6i khi hau, 4p luc d6 thi héa va yéu cau
chuyén ddi sang mo hinh nong nghiép xanh, vai trd
ctia HTXNN can dugc nang cao theo huéng chuyén
nghiép, d6i mdi sang tao va lién k&t doanh nghiép.

Vi vay, nghién ctfu ndy nhim: (i) dinh gid thuc
trang phat tri€én HTXNN tai Cin Thd; (ii) phan tich
ngudn luc, co hodi va thach thic; va (iii) dé xuat cdc
gidi phap phat tri€én HTXNN phii hop tinh thin
Nghi quy&t s6 57-NQ/TW.

2. Phuong phap nghién citu

Nghién citu sit dung két hop dit liéu thit cap va
s6 cAp nhim didm bdo tinh toan dién va do tin cay
clia thong tin. Thi nhat, dit liéu thi cap dugc thu
thap tir Chi cuc Phat trién Nong thon va Kiém 1am
thanh phd Can Tho, bao gdm bo s6 liéu vé 642 hgp
tdc xa ndng nghiép dang hoat dong trén dia ban.
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Ngudn dif liéu nay dugc 14y tir bdo cdo chuyén
mon, hé thong cd s§ dif liéu thong tin hgp tdc xa cia
thanh phd Can Tho, cc tai liéu thdng ké chinh
thitc, cling nhu nhitng bdo cdo khoa hoc li€n quan.
Thit hai, dit liéu so cip dugc thu thap thong qua
khdo sdt va phdng van truc ti€p 35 HTXNN trong
khudn khd Dy 4n GIC tai 3 tinh: Séc Tring, Cin
Tho (cti) va Hau Giang. Viéc khédo sat dugc thuc
hién theo bang hdi bdn ciu tric nhim ghi nhan
thong tin vé tinh hinh t6 chic, nguodn luc, san xuat -
kinh doanh, lién k&t thi trudng, ti€p cin chinh sdch
va cdc y€u td hd trg phat trién.

Dit liéu thu thap dugc tong hop, d6i chi€u va
[am sach truGce khi phan tich. Nghién cttu van dung
khung sinh k€& v6i 5 nhém ngudn luc chinh gdm: (i)
von tu nhién, (ii) von nhan luc, (iii) von xa hoi, (iv)
von vat chat va (v) von tai chinh, nhim danh gii
thuc trang hoat dong, tng dung khoa hoc codng
nghé, sdn phaim OCOP va dinh huéng phat trién
clia hop tic xa nong nghiép trong bdi cinh thuc
hién Nghi quyét s& 57-NQ/TW vé dot pha phat
trién khoa hoc, cong nghé, ddi mdi sdng tao va
chuyén d6i s6 qudc gia.

3. K&t qua va thdo luan

3.1. Thuc trang HTXNN tai Can Tho

Thanh ph& Can Tho hién c6 642 HTXNN, trong
d6, HTX thudc linh vuc trdng trot chi€m ty trong
16n nhat. Co ciu nay phdn 4nh 1 1gi thé so sdnh
ctia dia phuong trong phat trién san xuit lia gao va
cAy in trai. Trong tong sd 642 HTX, c¢6 558 HTX
dang hoat dong 6n dinh, trong khi 84 HTX dang
trong qu4 trinh gidi thé hoic di ngirng hoat dong.

Toan dia ban ¢6 97 xa, phudng dang c6 HTXNN
hoat ddng, chi con 6 don vi hanh chinh khong c6
HTX dang hoat dong. Binh quan, mdi xa/phudng c6
khoang 5,75 HTXNN (d6 léch chuin 3,66), véi
mic dao dong tr 0 d&€n 3i da 19 HTX. Diéu nay
cho thiy sy phan bd khong dong déu vé HTX giita
céc dia ban, trong d6 mot sd xa hinh thanh cum
HTX manh, trong khi mot s6 ndi gan nhu khong c6
mo hinh HTX hoat dong. P& phin 4nh miic dd phan
bd clia cdc HTX ndng nghiép theo dia ban, nghién
cttu thong ké s6 lugng HTX dang hoat dong tai tiing
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xd/phudng. K&t qua thé hién tai
Hinh 1 cho thdy su khdc biét rd rét
vé s8 luong HTX giita cdc don vi
hanh chinh.

Hinh 1 cho thdy su phan bo s6
Iugng HTX nong nghi€p theo don vi
hanh chinh cAp xd/phudng trén dia
ban thanh phd ¢6 su chénh 1éch ding
ké&. Phan 16n xa/phudng c6 tir 3 d&n 8
HTX dang hoat dong, trong d6 miic
phd bi€n nhit 1a 5 HTX véi 14
xid/phudng (chi€m ty trong cao
nhit). Nhém ti€p theo gébm cic
xa/phuding c6 4 - 6 HTX (1an lugt 1a
13 va 10 don vi). Ngugc lai, chi c6
rat it xd/phudng c6 s6 lugng HTX
cao vugdt troi (11-19 HTX), trong do
cao nhat1a 19 HTX chi xuit hién tai
mot xa/phudng duy nhat. Bén canh
d6, van ton tai cdc dia ban c6 s6
lugng HTX rat thap (1-2 HTX).

K&t qua nay phdn dnh sy phat
trién khong ddng déu cia md hinh
HTX gitta cic khu wvyc. Céc
xa/phuding ¢6 nhiéu HTX thudng la
noi c6 diéu kién thuin 1gi vé sin
xudt nong nghiép, quy md ving
nguyén liéu 16n va c6 sy tham gia
tich cuc clia ndng dan vao kinh t& tap
thé. Ngudc lai, nhitng dia ban c6 it
HTX cho thiy can c6 chinh sich hd
trg thiic ddy thanh lap va ning cao
hiéu qua hoat dong HTX, dic biét
tai cic khu vuc ndng nghi€ép con
manh mun, thi€u lién két va han ché
vé ngudn lyc phat trién.

Pé 1am 1o dic di€ém quy md lao
dong trong cic HTX ndng nghiép,

nghién ctu ti€n hanh phan nhém s§

Iugng thanh vién trong cic HTX
dang hoat dong va phan theo linh
vic hoat dong. K&t qua thé hién &
Hinh 2 va Hinh 3.

Hinh 1: S6 Iugng HTXNN theo don vi hanh chinh
cdp xa phudéng
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Nguon: S6'liéu ciia 558 HTXNN thanh phé Can Tho, 2025
Hinh 2: Quy mé théanh vién ctia HTXNN
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Hinh 3: $6 ligng thanh vién trung binh cda HTXNN
theo linh vuc
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Hinh 2 cho thdy phan 16n HTXNN c6 quy md
thanh vién nhd dé€n trung binh. Nhém phé bi€n nhat
1a HTX c6 tir 25-30 thanh vién v6i 194 don vi, tiép
theo 12 nhém 7-15 thanh vién véi 189 HTX. S
lugng HTX quy md rit nhd (dudi 7 thanh vién) 1a
53 don vi, trong khi cdc nhém quy mo 16n hon bit
dau gidm manh vé s6 lugng. Chi c6 13 HTX ¢6 hon
200 thanh vién va s6 HTX thudc cdc nhém trén 90
thanh vién nhin chung kh4 han ch&. K&t qui nay
phan 4nh xu huéng quy mo6 nhd con phé bién trong
khu vite HTX ndng nghiép, cho thay du dia mé rong
thanh vién va ting cudng ning luc t6 chifc trong
thdi gian tdi.

Hinh 3 cho thdy s6 lugng thanh vién trung binh
ctia HTX nong nghiép c6 su khic biét dang ké
theo linh vuc hoat dong. Trung binh mdi HTX ¢6
khodng 34,44 thanh vién, nhung mic nay thay ddi
tuy Iinh vuc.

HTX t8ng hdp c6 quy mo thanh vién 16n nhat,
dat trung binh 97,74 thanh vién, phan dnh dic thu
t6 chiic hoat dong da linh vuc, thudng bao gdm
nhiéu nhém san xuit. Ngudc lai, HTX trong linh
vuc thity sin ¢6 quy mo nhd nhat, chi khodng 25,15
thanh vién, c6 thé do dic di€m sin xuit chuyén
nganh va pham vi thanh vién han ché.

Cac HTX trong trot 6 quy mod phd bién & miic
trung binh véi khodang 32,29 thanh vién, phit hgp
v6i boi canh sdn xudt lda va ciy idn
trdi tai PBSCL. HTX chan nudi c6

cdc HTX hoat dong da nganh c6 mifc von cao hon
déng ké so vdi cdc nhém chuyén nganh.

Cu thé, HTX tdng hdp c6 von diéu 1é trung binh
cao nhat, dat khoang 3.138,61 triéu dong, phdn 4nh
nhu ciu diu tr 16n va da dang linh vuc sin xuit -
kinh doanh. Ti€p theo 1a HTX chiin nudi vdi mitc
2.496,31 trieu déng va HTX thdy sdn khodng
1.666,40 tri¢u ddng, cho thiy day ciing 12 c4c linh
vire doi héi von diu tu tuong d6i 16n, dic biét cho
co sd vat chat va ky thuat.

Trong khi d6, HTX trong trot c6 von diéu 1é thap
nhat, chi khodng 655,65 triéu dong, phit hdp véi mo
hinh sdn xuAt ndng nghiép truyén thdng quy mo
nhd va it nhu cau dau tu thiét bi - ha ting so véi cdc
nganh khéc.

Mic d6 dao dong 1én vé von (thé hién qua do
1éch chudn cao) & cdc nhém cho thdy sy chénh léch
dang ké gitta HTX quy md nhd va cac HTX c6 tiém
luc tai chinh manh. Piéu nay phan dnh tinh da dang
trong ning luc tai chinh ciia HTX, dong thdi gdi ¥
nhu ciu ting cudng hd trg ti€p cin von va phat
trién ning lyc quén tri tai chinh cho khu vuc kinh t&
hgp téc.

Hinh 5 cho thdy s6 nim thanh 1p cla céc
HTXNN phan bd cht yé&u trong khodng 2-8 nam,
phan 4nh giai doan phét trién manh ctia cdc HTX
trong nhitng nim gin day. Cu thé, s lugng HTX

Hinh 4: Vén diéu Ié cia HTXNN theo linh vuc

quy md cao hon trong trot va thiy
s4n (45,31 thanh vién), cho thdy tinh 10000
lien k&t sdn xudt cao hon trong 9000
nganh nay. £000
Nhin chung, quy md thanh vién “000
HTX con kha nhd, cho thiy tiém ,g 6000
ning m& rong va cling cd lién k&t sdn g 000
xudt trong thoi gian t6i, ddc biet doi = 4000 3,138.61
v6icdc HTX hoat dong don nganh. S 282631
Hinh 4 cho thdy miic von diéu 1& 2000 166649
cia cic HTX nong nghiép cb su M0 |iessies
khéc biét ddng ké theo linh Vl%’c ho\at 0 Trbng trot Thuy sin — Téng bap
dong. Nhin chung, quy md von diéu

1& con & mic trung binh, tuy nhién
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dat miic cao nhat 3 nhém 2 nim, 4 nim va 5 nim
thanh 1ap (khodng 56-59 HTX mdi nhém). Cac
nhém tir 6 dén 8 nim ciing chiém ty 1& dang ké véi
35-54 HTX, cho thiy su gia ting ding k& hinh
thanh HTX giai doan 2016 - 2022, trung vd&i thoi
diém trién khai Luat HTX 2012 va cdc chinh sdch
hd trg phat trién kinh t& tap thé.

S& HTX c6 tudi ddi tir 10 nim trd 1én gidm
manh, chi duéi 20 HTX mdi nhém tudi, cho thay s&
lugng HTX duy tri hoat dong 1au dai con han ché.
Mot s it HTX c6 lich sit hoat dong trén 20-30 nim
va chi ghi nhAn mot nhém khodng 14
HTX c6 thdi gian hoat dong 1au nhat

Nguédn: S6'liéu ciia 558 HTXNN thanh phé’ Cén Tho, 2025

pham OCOP ctia cac HTXNN tai Cin Thd. Trong
tong s6 558 HTX dang hoat dong, chi c6 18,28%
HTX dat chitng nhian VietGAP, trong khi phan 16n
(79,92%) chua c6 chitng nhan va ciing khong ¢6 sdn
phdm OCOP. Piéu nay cho thdy mifc d6 tudn thi
tiéu chuin sdn xuat an toan con han ché& trong khu
vuc HTXNN.

Pang chii ¥, trong s& cdc HTX dat VietGAP, chi
7,89% c6 sidn pham OCOP va 10,39% c6 ching
nhin VietGAP nhung chua phit trién sdn phim
OCOP. DPong thdi, chi 5,73% HTX khong c6

Hinh é: $6 Iugng HTXNN cé chiing nhdn va sén phdm OCOP

(35 nim), phan 4nh tinh bén vitng con
chua cao trong m6 hinh HTX ndng
nghié&p truyén thong.

Téng thé, dit liéu cho tha'y khu vuc
HTXNN & dia phuong dang trong giai
doan phit trién mdi véi nhiéu HTX
dugc thanh 1ap gan day, tuy nhién cAn
ti€p tuc cling ¢d ning luc hoat dong
dé ting ty 1& HTX duy tri va phat
trién bén vitng trong dai han.

Hinh 6 phén dnh thyc trang chiing

 Khone chimg

nhan khong san

\ phim 0cop
5

Khéng chirng
nhén c6 san phim
OCOP
5.73%

C6 VietGAP co
san pham OCOP
7.89%

ietGAP

khong san phim
OCOoP
10.39%

nhin chit lugng va phat trién san

Nguén: S6'liéu ciia 558 HTXNN thanh phé’ Can Tho, 2025
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VietGAP nhung c6 sdn pham OCOP, cho thdy hoat
dong xay dung thuong hiéu va ching nhan chat
lugng van chua dudc khai thac rong rai va hé thong.

Nhitng két qua nay phdn 4nh mot thyc t€ ring
nhiéu HTX mdi chi tip trung vio sdn xuit so cap,
chua chii trong d8i méi sang tao, tng dung khoa
hoc - cong nghé va phat trién chudi gid tri sin
phdm. Ty 1é HTX c6é ching nhian va san phim
OCOP con thip cho thiy du dia 16n d& nang cao
tiéu chuin sdn xuat, truy xuit ngudn goéc va xay
dung thuong hiéu sdn phdm HTX.

Trong bdi cinh thi trudng ngay cang yéu cau
cao vé chit lugng, an toan va tinh minh bach, viéc
tdng cudng khoa hoc cdng nghé - dic biét 1a cic
gidi phdp ky thuit s&, cong nghé ché bién, bdo
quén va tiéu chuin héa quy trinh sdn xuit - s& dong
vai trd quyét dinh giip HTX nang cao gid tri sin
pham, md rong thi trudng va phat trién bén virng.

3.2. Thuc trang ngudn luc phdt triéen HTX theo
tiép cdn 5von

Trong boi cdnh thuc hién Nghi quyét s6 57-
NQ/TW ctia Bo Chinh tri vé dot pha phat trién khoa
hoc, cong nghé, d6i mdi sang tao va chuyén d6i s6
qudc gia, viéc ddnh gid cdc ngudn luc cia HTXNN
theo ti€p can sinh k& bén vitng 1 cin thi€t d€ xac
dinh di€m manh, diém y&u va dinh huéng hoan
thién md hinh HTXNN hién nay. K&t qué phan tich
dua trén khung nim ngudn von sinh k& cta 35
HTXNN dugc phdng vin gom: von tu nhién, von
con ngudi, von xa hdi, von vat chat va von tai
chinh, dugc trinh bay cu thé nhu sau:

3.2.1. Von tu nhién (tai nguyén sdn xudt)

Cédc HTXNN nhin chung c6 dién tich dat sdn
xud't tuong ddi 6n dinh va phi hgp véi sdn xuat
lta, ciy dn trdi, thiy sdn - cdc nganh hang chu lyc
cia dia phuong. Tuy vay, quy md dit dai con nhd
1&, phan tdn va chua dugc khai thac t8i wu, han ch&
kha niing 4p dung mo hinh sdn xu&'t quy mo 16n va
cac ky thuat ndong nghiép tién ti€n, sinh thdi hoic
tuan hoan.

3.2.2. Vén con nguoi (ndng luc, k¥ ndng qudn tri)

Pa s6 thanh vién HTX c¢6 kinh nghiém sdn
xui't nhung ning lvc quén tri, diéu hanh va ti€p

Q6 S6 30/2025

can thi trudng con han ché€. K§ ning vé qudn tri
tai chinh, xdy dung thuong hiéu, k€t noi chudi gid
tri va chuyén d6i s6 con y&u. Ty 1& can b tré, c6
trinh d§ chuyén mon cao va kh3 ning ddi mdi
sang tao chura nhiéu.

3.2.3. Vén xd hoi (lien két, mang ludi va niém tin
cong dong)

HTXNN duy tri quan hé hd tr¢ nhat dinh véi
chinh quyén va cd quan chuyén mon. Tuy nhién,
mic do lién két v6i doanh nghiép, vién trudng, hé
thong OCOP va céc t8 chifc tin dung vain chua chit
ch&. 0 mot s6 HTX, niém tin giffa xa vién va ban
qudn tri chua that sy vitng chic, 4nh hudng dén su
tham gia va gép von clia thanh vién.

3.2.4. Von vt chdt (ha tang, cong nghé, thiét bi)

Ha ting sdn xui't ctia nhiéu HTX con & mic cd
ban, chii yéu cung cip dich vu diu vao v6i ning
lyc ché bién, bdo quan va logistics con han ché.
Viéc ting dung cong nghé cao va cong cu s6 hda
mdi chi § giai doan thr nghiém hodc quy mé nhd,
chua tao dudc sy chuyén bién rd rét vé hiéu qua
hoat dong.

3.2.5. Von tai chinh (ndng luc von va tiép cdan
tin dung)

Ngudn von ty c6 cia HTXNN nhin chung con
thip, kha ning huy dong von tir xa vién han ch€, va
khoé ti€p can tin dung ngan hang do thi€u i sdn
ddm bdo va chua ddm bdo minh bach tai chinh. Mot
s6 HTX da nhan dugc hd trg tir cac chuong trinh
cong nhung tinh 6n dinh lau dai chua cao.

3.3. Thdo ludn va ham y chinh sdch

K&t qua nghién ctu cho thiy, phan 16n HTX
noéng nghiép tai thanh phd Cin Tho duy tri dugc
nén tdng von ty nhién va von xd hoi twong ddi
thudn 1¢i nhd diéu kién sinh thdi - thily viin dic thi
viing PBSCL va truyén thdng cong ddong ndng
thon. Tuy nhién, cic ngudn v&n con ngudi, tai chinh
va vat chat con han ché€, dic biét & kha ning quan
tri, ning luc d8i mdi sdng tao, chuyén di s6 va tiép
can tin dung. Nhitng phét hién nay tuong dong véi
xu huéng dudc ghi nhan trong céc nghién citu qudc
t€ vé& hop tdc xd nong nghiép tai cic nén kinh t&
dang phat trién.
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Trudc hét, k€t qua phu hdp v6i nhan dinh cda
Bijman et al. (2016) cho ring, cdc HTX & cdc quoc
gia dang phat trién thudng gip khé khin vé von,
ning luc qudn tri va lién k&t thi trudng, du sé hitu
tiém ning tai nguyén va cong dong manh. Nghién
& Ruben (2012) va
Chagwiza et al. (2016) ciing chi ra vén xa hoi
déng vai trd quan trong trong huy dong xa vién va
nang cao hiéu qud hoat dong, song thi€u hut k§
niang quan ly va niang lyc tai chinh lam gidm tinh
bén vitng clia HTX.

Bén canh d6, kinh nghiém tr Nhat Ban (JA
Group) va Han Quéc (NACF) cho thdy viéc dau tu
c6 hé thong vao khoa hoc cdng nghé, logistics, tin

cu cua Francesconi

dung va ddo tao nhan lyc 1a diéu kién quyét dinh dé
HTX chuyén dich tir mo hinh cung tng dich vu dau
vao sang mo hinh kinh doanh, ché& bién va dich vu
gia tri gia ting. Chinh vi vy, dinh huéng nhian
manh ddi mdi sing tao, chuyén ddi sd va lién két
trong Nghi quyé&t 57-NQ/TW 1a phu hop véi thuc
tién qudc t&, dic biét trong bdi canh yéu cAu sdn
xudt ndng nghiép bén vitng, xanh va tuan hoan theo
SDGs va xu thé carbon thap.

Tuy nhién, khic v6i cic m6 hinh HTX thanh
cong tai chdu A va chau Au, HTX Viét Nam vin
dang trong giai doan chuyén ddi thé ch& va mo
hinh t& chitc, do d6 can thsi gian va chinh sdch hd
tr¢ c¢6 muc tiéu. Trong bdi cidnh d6, két qua
nghién cttu d6ng gép bing viéc xdc dinh rd nhitng
han ché& ngudn luc cia HTXNN § cap dia phuong,
qua dé cung cip bing ching thyc tién d€ thi€t k&
gi4i phdp hd trg phit hop véi diéu kién kinh t& xa
hdi va chuyén ddi mo hinh phat trié€n nong nghiép
viing PBSCL.

Dua trén két qué phan tich thyc trang ngudn luc
sinh k&€ ctia cdc hgp tdc xa ndng nghiép va doi
chi€u véi kinh nghiém qudc t&, nghién citu dé xuat
5 dinh huéng chinh sdch trong tim nhim nang cao
hiéu qué hoat dong ctia HTX trong bdi cinh trién
khai Nghi quyé&t 57-NQ/TW.

Thit nhdt, can ddy manh diu tr vao khoa hoc
cong nghé va chuyén ddi s6 trong HTX. Trong tim
la phét trién hé thong dit liéu nong nghiép, tng

dung cong nghé truy xuit ngudn gdc, thi€t bi sau
thu hoach, IoT va tri tué nhén tao (AI) trong quan tri
san xuit. Pong thdi, cAn hd trg xay dung va van
hanh cdc nén ting s6 danh cho quén tri HTX nhim
nang cao hiéu qua diéu hanh, minh bach thdng tin
va noi k&t thi trudng.

Thit hai, ning cao ning luc quan tri va phét trién
ngudn nhan luc chat lugng cao cho HTX 13 yéu ciu
then chét. Can xay dung cdc chuong trinh dao tao
chuyén sau vé quan tri HTX, qudn tri thi trudng, tai
chinh, d6i méi sdng tao va chuyén ddi sd. Song
song do, can c6 cd ché thu hit can bo tré, tri thic va
luc Iugng khdi nghiép nong nghiép tham gia diéu
hanh HTX, qua d6 gia ting sitc song va tu duy ddi
m&i cho khu vuc kinh t& tap thé.

Thit ba, cAn thiic ddy manh mé lién két chudi gia
tri va phat trién hé sinh thai d8i méi sang tao trong
nong nghiép. Mo hinh lién két gitta doanh nghiép -
HTX - vién trudng can dugc mé rong, di keém phat
trién cdc trung tim dich vu ndng nghiép - HTX.
bic biét, cic HTX can dudc hd trg két noi véi
chuong trinh OCOP, cum nganh ndng nghi€p va
cdc chuong trinh hd trg khdi nghiép ddi mdi sdng
tao, nhim nang cao kha ning phét tri€én sin phdm
va md rong thi trudng.

Thit tu, hoan thién co ché tai chinh va tin dung
danh cho HTX nhiim bdo ddm ngudn lyc dau tu va
mé rong quy mo hoat ddng. Cin ting cudng cic gbi
tin dung uvu ddi, m3 rong Quy hd trg HTX va
khuy&n khich mo hinh gép von ctia x4 vién gin véi
yéu cau minh bach tai chinh va ning luc quin tri tai
chinh chuyén nghiép. Viéc 4p dung co ch€ dénh gid
tin dung dic thii cho HTX ciing can dudc xem xét.

Cudi cing, thiic diy md hinh tich tu dat dai va
phét trién nong nghiép tudn hoan 1a dinh huéng
mang tinh chi€n lugc. Can hd trg HTX t§ chiic sin
xuit theo md hinh cdnh ddng 16n, phat trién mo
hinh lda - tom, sdn xut hitu cd, tudn hoan va gidm
phét thai theo muc tiéu phat trién bén vitng va cam
k&t COP26. Piéu nay sé& gitip HTX ning cao hiéu
qud st dung dat, ting kha ning canh tranh va thich
ting t&t hon vé6i bién ddi khi hau tai ddng biing song
Cttu Long.
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4. K&t luan va ki€n nghi

Nghién citu két hgp dit liu thit cap tir 642 HTX
ndng nghiép tai thanh phd Can Tho va khio sit so
cAp 35 HTX trong Dy 4n GIC tai Séc Tring, Can
Tho va Hau Giang, 4p dung khung sinh k& v6i nim
nhém ngudn lyc (von tw nhién, von nhan luc, von
x4 hoi, von vat chat va von tai chinh). K&t qua cho
tha'y, HTX ndng nghiép s4 hitu nén ting ti nguyén
dat dai va lién k&t cong ddng tuong d6i thuan 10i.
Tuy nhién, ning lyc quan tri, cd s& vat chat, kha
ning ti€p can i chinh vd mdc do Gng dung khoa
hoc cdng nghé con han ché; hoat dong ddi méi sdng
tao va chuyén ddi s6 mdi & giai doan khdi diu.
Diéu nay lam gidm kha ning ning cao gid tri gia
ting, m& rong thi trudng va tham gia su chudi gid
tri nong nghi€p hién dai.

Trén cd s& d6, nghién citu dé xudt mot sd dinh

Loicam on:

huéng chinh sdch. Thit nhdt, cin ting cudng dau
tu' cho khoa hoc cong nghé, chuyén d6i sé va ha
tang sau thu hoach d€ nang cao hiéu qua va tinh
minh bach hoat ddng cia HTX. Thi hai, chd
trong ning cao ning luc quan tri vd phat trién
ngudn nhan lyc tré, ¢6 trinh do, thong qua cdc
chuong trinh dao tao chuyén siu va co ché thu
hit tri thitc vé& HTX. Thit ba, thic diy lién két
doanh nghiép - HTX - vién trudng, gin véi hé
sinh thdi d6i m&i sing tao va chuong trinh OCOP.
Thit tu, hoan thién chinh sdch tin dung va quy hd
trd HTX nhim ddm bdo ngudn vén dau tu trung -
dai han. Cudi cing, ddy manh md hinh ndng
nghiép tudn hoan, hitu co, gidm phat thai va sin
xuat theo chudi, phit hop dinh huéng Nghi quyét
s6 57-NQ/TW va muc tiéu phét trién bén vitng
ctia viing ddng biing song Cttu Long m

Bai viét nay la mot phan két qua trong nhi¢m vu khoa hoc cong nghé cap thanh phé “Nghién ciiu thuc
trang va gidi phdp thuc thi hiéu qua chinh sdach chuyén doi néng nghiép - néng dan - noéng thon & thanh
pho’Cén Tho'” theo Quyét dinh s6°372/QD-SKHCN ndm 2024 ciia S6 KHCN thanh phé Cén Tho.
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ABSTRACT:

This study evaluates the current status and proposes strategic solutions for the development of
agricultural cooperatives in Can Tho City, aligned with Resolution No. 57-NQ/TW on scientific
and technological breakthroughs, innovation, and national digital transformation. Data were
collected from two sources: (i) secondary data provided by the Department of Rural Development
and Forestry of Can Tho City covering 642 agricultural cooperatives, and (ii) a primary survey of
35 cooperatives conducted within the framework of the GIC Project in Soc Trang, Can Tho, and
Hau Giang provinces. The analysis employs a sustainable livelihood framework encompassing
five resource groups: natural, human, social, physical, and financial capital. Findings indicate that
cooperatives in Can Tho possess strengths in land resources and community linkages but face
significant limitations in management capacity, technological adoption, post-harvest
infrastructure, financial capital, and the level of digital transformation. To foster sustainable
development, the study proposes several solution groups, including enhancing the application of
technology and digital platforms; strengthening management capacity and attracting young
human resources; promoting value-chain linkages; improving credit policies and support funds;
and developing circular agricultural models and emission-reduction initiatives aligned with the
development strategy of the Mekong Delta.

Keywords: innovation, Mekong Delta, agricultural cooperatives, science and technology,
Resolution No. 57-NQ/TW, Can Tho City.
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