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TOM TAT:

Trong ky nguyén sd, viéc ap dung cac hé théng hoach dinh nguén luc doanh nghiép
(ERP) tré thanh yéu td then chét gitip doanh nghiép nang cao ning suét, toi wu hoa quy trinh
van hanh va ting kha nang canh tranh. Tuy nhién, véi sy da dang vé phﬁn mém ERP trén thi
truorng cung su khac biét vé quy mé, linh vuc va chién lugc phat trién, Viec lya chon mot hé
thong ERP phu hop ludn 1a bai toan kho d6i v6i cac nha quan ly. Bai viét nay trlnh bay tong
quan vé ERP, phan tich cac tiéu chi Iya chon hé thong phu hop, dong thoi dé xuét cac giai
phap gitp doanh nghiép dua ra quyét dinh ti wu, dam bao tinh hiéu qua va bén viing trong

trién khai.

Tw khéa: ERP, hoach dinh nguén luc doanh nghiép, chuyén dbi 6, lua chon phﬁn mém,

t01 vu hoa van hanh.

1. Pit van dé

Trong bdi canh canh tranh toan ciu ngay cang
gay git, cic doanh nghiép khong chi phai nang cao
ning suit lao dong ma con cin tinh gon bo may,
quan 1y hiéu qua va thich ung linh hoat véi bién
dong thi truong. Mot trong nhiing giai phap cong
nghé dugc quan tdm va ung dung rong rai hi¢n nay
la hé¢ théng hoach dinh ngudn luc doanh nghiép
(ERP - Enterprise Resource Planning). Day la cong
cu quan trj tong thé, tich hop cac phong ban va chirc
ning khac nhau trong doanh nghiép trén mot nén
tang duy nhét nhu tai chinh, ké toan, nhan su, san
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xut, kho vin, mua hang, ban hang,... gitp toi vu
hoa dong théng tin va quy trinh xr ly. Tuy nhién,
trén thi truong hién nay c6 hang tram giai phap ERP
v6i nhidu quy md, chi phi, cong nghé va cach thirc
trién khai khac nhau, tir cac hé théng qubc té nhu
SAP, Oracle, Microsoft Dynamics cho dén cac giai
phap ndi dia nhu Bravo, FAST, Effect,... Viéc lya
chon hé théng ERP phu hop khong chi anh hudng
dén chi phi dau tu, ma con quyét dinh su thanh bai
trong qua trinh chuyén ddi sé cua doanh nghiép.
Mot giai phap khong pht hop ¢ thé khién doanh
nghiép lang phi thoi gian, ngudn lyc, tham chi phai
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trién khai lai tir ddu. Do dé, nghién ctru cac yéu tb
anh hudng va giai phap lwa chon ERP ti wu 1a vo
cung cap thiét trong bdi canh hién nay.

2. Tiéu chi Iyra chon hé thong ERP t6i wu

Hé théng ERP 1a mot phin mém tich hop cac
chtrc nang quan 1y chinh trong doanh nghiép. Muc
tiéu cua ERP 1a cung cép mot cai nhin toan dién,
thoi gian thuc vé cac hoat dong van hanh thong
qua co s& dit liéu trung tAm. ERP hd trg quan 1y tai
chinh, san xuét, chudi cung ung, nhan sy, quan hé¢
khach hang, giup giam thiéu sai sot, ting hiéu qua
vara quyét dinh dya trén dir liéu.

Viéc lua chon mot hé théng ERP phu hop véi
doanh nghiép 1a mot quyét dinh chién lwgc mang
tinh séng con, bai néu trién khai dung dén, hé théng
ERP khéng chi giup t6i wu hoa quy trinh ndi bd ma
con gia tang kha nang canh tranh trén thi truong.
Tuy nhién, dé Iya chon dwoc mot giai phap ERP
tdi wu, doanh nghiép cn xem xét mot loat cac tiéu
chi quan trong. Trudc hét, tidu chi cbt 15i va nén
tang nhat 1a mirc d6 phu hop gitta hé théng ERP voi
chién luoc phat trién va mé hinh kinh doanh cu thé
ctia doanh nghiép. Mdi doanh nghiép déu c6 dic thu
riéng vé nganh nghé, quy trinh san xuat, ciu tric to
chtrc va muyc tiéu phat trién dai han, vi vy mot hé
thong ERP hiéu qua phai dam bao kha ning thich
ung voi nhitng déc thu do. Chéng han, mét doanh
nghiép san xuit can ERP c6 kha nang quan 1y chudi
cung Ung va theo ddi quy trinh san xuit theo thoi
gian thuc, trong khi doanh nghiép dich vu lai can
tap trung vao tinh nang quan ly nhan sy va cham
soc khach hang.

Tiép theo, mot tiéu chi quan trong khong kém
1a tinh linh hoat va kha ning tiy bién ciia hé thong
ERP. Trong qua trinh van hanh, cac doanh nghiép
thuong xuyén diéu chinh quy trinh lam viéc dé phu
hop véi thi trudng va yéu cau ciia khach hang. Do
d6, hé théng ERP can c6 kha ning cdu hinh va mo
rong linh hoat theo thoi gian ma khong anh hudng
dén hoat dong tong thé. Hé thong cang d& ity chinh
s& cang dé thich nghi v&i thay déi, gitip doanh nghiép
tiét kiém thoi gian va chi phi diéu chinh. Tinh linh
hoat nay dic biét can thiét ddi voi cac doanh nghiép
vira va nho, noi thudng xuyén thay doi dé thich tng
v6i thi truong.

Mot yéu t6 khong thé bo qua 1a chi phi dau tu
va tong chi phi s hitu (Total Cost of Ownership -

TCO). Péy la diém ma nhiéu doanh nghiép d& bi
danh ltra néu chi nhin vao chi phi ban dau ma bo
qua cic chi phi lién quan sau khi trién khai nhu chi
phi bao tri, cdp nhat phin mém, dao tao ngudi dung,
va hd tro k¥ thuat. Vlec danh gia toan dién chi phi
can dugc dit trong moi tuong quan véi gia tri ma
hé thong ERP c6 thé mang lai trong dai han. Mot
hé théng c6 chi phi cao nhung dem lai hiéu qua 5
rét vé quan tri va ting trudng, van xtmg dang dau tu
hon mot giai phap gia ré nhung hoat dong thiéu 6n
dinh va kho mo rong.

V& mat cong nghé, hé théng ERP cén c6 kha
nang tich hop tot v6i cac phan mém hoic hé théng
hién c6 trong doanh nghiép nhu phan mém ké toan,
CRM, hé théng kho vén, ban hang truc tuyén,...
Diéu nay khong chi gitip tiét kiém thoi gian dong
bo dir liéu ma con tao ra mot hé sinh thai thong tin
dong nhat, hd trg ra quyét dinh nhanh chong va
chinh xac. Viéc tich hop ndy can dam bao kha nang
mo rong trong tuong lai khi doanh nghiép phat trién
va can két ndi thém cac h¢ thdng méi. Ngoai ra, kién
truc cong ngh¢ hién dai nhu dién toan ddm may, Al,
phan tich dir liéu 16n ciing 1a nhing diém cong 16n
gitip doanh nghiép tan dung cac loi thé cong nghé
mai mot cach hiéu qua.

Bén canh do, giao dién ngudi dung va trai nghiém
sir dung 13 yéu té anh hudng truc tiép dén muc do
tiép nhan va hiéu qua sir dung hé thong ERP trong
thuc té. Mot giao dién than thién, tryc quan s& gitip
nguoi dung dé 1am quen, giam thoi gian va chi phi
dao tao. Piac biét dbi véi cac doanh nghiép co doi
ngli nhan vién chua quen véi céc cong nghé sb, su
than thién cta hé thong s& quyet dlnh ty 1¢ rng dung
thanh cong. Dong thoi, hé thdng can co cac bao cdo
linh hoat, hd trg da ngdn ngir, phu hop voéi ngudi
dung & cac cap d6 khac nhau trong doanh nghiép.

Khong thé khong nhac dén chét lugng dich vu va
hd tro k¥ thuat tir nha cung cdp hé théng ERP. Pay 1a
yéu t6 dam bao tinh bén viing ciia qua trinh van hanh
sau khi trién khai. Mt nha cung cap uy tin s& c6 doi
ngii k¥ thuat chuyén nghiép, phan héi nhanh chéng
khi xay ra sy co0, dong thoi cung cap cac dich vu bao
tri, cap nhat hé thong dinh ky. Bac biét, kinh nghiém
trién khai ERP cho cac doanh nghiép cung nganh 1a
mot diém cong rat 16n, vi didu d6 chimg t6 nha cung
cap da hiéu rd yéu cau va dic thu cia linh vuc do.

Cudi cung, nhung khong kém phan quan trong,
la yéu td bao mat va an toan dir liéu. ERP 1a hé
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théng luu trir rat nhiéu thong tin nhay cam cua
doanh nghiép, bao gém dit liéu tai chinh, théng tin
khach hang, thong tin nhan sy,... Vi vay, hé thong
can co cac 16p bao mat da tang, phan quyén ngudi
dung rd rang, kha ning sao luu va phyc hoi dir liéu
hiéu qua. Dic biét trong bdi canh gia ting cac moi
de doa mang hién nay, viéc lya chon mdt hé théng
ERP déap ung duoc cic tiéu chuan bao mat qudc té
13 yéu cau bat budc dé bao vé tai san thong tin cia
doanh nghiép.

Toém lai, lyva chon hé théng ERP t6i wu khong
chi don thuin 1a chon mot phan mém tSt ma con 1a
quyét dinh mang tinh chién lugc, anh hudng truc
tiép dén hiéu qua van hanh va dinh hudng phat trién
cua doanh nghiép trong dai han. Cac ti€u chi lya
chon can dugce danh gia toan di¢én va cu thé, tir chién
lugc kinh doanh, chi phi, cong nghé, dén yéu té con
ngudi va bao mat, nhim dam bao tinh kha thi va
thanh cong ciia qué trinh chuyén doi s6.

3. Giai phap lya chon h¢ thong ERP hiéu qua

Pé dam bao viéc trién khai hé thdng hoach dinh
ngudn lyc doanh nghiép (ERP) thanh céng va mang
lai hiéu qua lau dai, cac doanh nghiép can thuc hién
mot loat giai phap chién lugc va dong bo, bit dau tir
budc chuan bi ndi bo cho dén trién khai va van hanh
sau khi hoan tat. Trudc tién, doanh nghiép can tién
hanh danh gia mét cach toan dién hién trang quan
1y, phan tich cac diém manh, dlem yéu trong quy
trinh hién tai dé x4c dinh 13 nhu ciu thuc té va ky
vong ddi véi hé théng ERP. Diéu nay giup xay dung
duoc yéu cau chirc nang chi tiét va phu hop, tranh
viéc dau tu dan trai hodc lya chon giai phap khong
dap img duoc yéu ciu cbt 15i.

Tiép theo, can thanh 1ap mot nhém dy an ERP
chuyén trach bao gdom dai dién tir cac phong ban
chinh nhu ké toan, nhan sy, san xuét, IT va su chi
dao truc tiép tir ban lanh dao. Nhém nay cé vai tro
cau ndi, vira dam bao tiép nhan va truyén tai cac
yéu cau thuc tién, vira kiém soat tién do, chat luong
trong subt qua trinh trién khai. Ngoai ra, sy cam két
ctia ban lanh dao 1a yéu t6 khong thé thiéu, boi né
quyét dinh mrc d6 vu tién, phan bd nguén luc va tao
dong luc cho toan b to chirc dong long chuyén doi.

Trong qua trinh tim kiém va lwa chon nha cung
cap giai phap ERP, doanh nghiép nén tién hanh lap
danh sach rat gon cac ddi tac c6 kinh nghiém trién
khai ERP trong cung linh vuc hoat dong. Viéc lua
chon khong nén chi dya vao yéu tb chi phi, ma can
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danh gia tong thé vé nang luc tu van, cong nghé nén
tang, kha ning tiy chinh va tich hop v6i hé thong
hién co, ciing nhu dich vy hd tro sau trién khai. Viéc
yéu cau trinh dién (demo) phan mém va thir nghiém
thyc té (pilot) trong mot bd phan nho 1a giai phap
thiét thuc gitip danh gia tinh phu hop trude khi trién
khai toan bd. Ngoai ra, doanh nghiép ciing cin yéu
ciu céc ban mo ta chi tiét vé 16 trinh trién khai, thoi
gian dao tao va ké hoach chuyén giao k¥ thuat tir
nha cung cép.

Mot trong nhitng thach thirc 16n trong trién khai
ERP 14 thay ddi thoi quen lam viéc va tiép nhan
cong ngh€ mai ciia nhan vién. Vi vay, doanh nghiép
can xay dyng mot ké hoach quan 1y thay d6i 16 rang,
bao gém hoat dong dao tao, truyén thong nodi bd va
hd tro lién tuc. T chire cac khoa tap huén cho tung
nhém ngudi dung, tir quan 1y dén nhan vién véan
hanh, gitp ho hiéu dugc loi ich cia hé théng méi
va cach thic st dung hiéu qua. Pong thoi, doanh
nghiép can duy tri co ché phan hdi hai chiéu dé xu
ly nhanh cic vuéng miac phat sinh trong qua trinh
ap dung thyc té.

Ngoai ra, yéu t6 biao mat dir liéu va kha ning sao
Iy - phyc hoi hé thdng ciing cin duoc chuén bi ky
ludng. ERP 1a trung tdm dit liéu van hanh cua ca
doanh nghiép, vi vay can dam bao hé thong co cac
16p bao mat pht hop, phan quyén rd rang, dong thoi
duoc dat trén ha tﬁng an toan nhu may chu riéng,
dich vu ddm may tin cdy hoac trung tam di li€u dat
chuén. Viéc kiém tra an ninh dinh ky, c6 chinh sach
béo vé dir liéu diu vao va diu ra 1a can thiét dé tranh
rii ro mat dit liéu hodc bi tin cOong mang.

Sau khi trién khai, doanh nghiép can thiét 1ap cac
chi s6 do luong hiéu qua nhu thoi gian xir Iy don
hang, d6 chinh xac dir li¢u, murc d6 hai long ngudi
dung, chi phi van hanh... dé danh gia két qua va c6
co s& didu chinh. Pay ciing 1a giai doan can duy tri
lién lac vo6i nha cung cép dé cap nhat cac ban va,
nang cap hé thong va tiép nhan phan hoi tir nguoi
dung nhim cai tién quy trinh quan tri lién tuc.

Tom lai, dé lira chon va trién khai mot hé théng
ERP hiéu qua, doanh nghiép khong thé chi quan tim
dén cong nghé, ma con phai ddng thoi du tu cho
con nguoi, quy trinh va vin héa to chirc. Mot chién
luoc trién khai toan dién, co su phéi hop lién nganh,
su quyét liét tir 1anh dao va ké hoach dao tao - hd
tro chit ché sé& 1a nén tang cho su thanh cong lau dai
ctia hé¢ thong ERPm
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ABSTRACT:

In the digital era, enterprise resource planning (ERP) systems play a critical role in enhancing
productivity, streamlining operations, and strengthening business competitiveness. However,
the wide variety of ERP solutions available, combined with differences in organizational scale,
industry, and strategic goals, makes selecting an appropriate system a complex challenge for
managers. This study provides an overview of ERP systems, identifies key criteria for system
selection, and proposes strategic solutions to support businesses in making informed, effective
decisions. The aim is to ensure successful and sustainable ERP implementation aligned with
organizational needs.

Keywords: ERP, enterprise resource planning, digital transformation, software selection,
operational optimization.
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