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TOM TAT:

K¥ nidng mém c6 vai trd ngay cang quan trong trong bdi canh chuyén dbi s va cach mang
cong nghlep 4.0 dién ra manh mé. Nghién clru tap trung vao vi€c xac dinh cac ky nang mém
thiét yéu, cho ngum lao dong trong thoi dai s6, danh gia thuc trang dao tao ky nang mém hién
nay va dé xuat giai phdp nham nang cao hiéu qua dao tao, phat trién k§ ning mém trong thoi
dai s6, gop phan phat trién ngudn nhan luyc chat lugng cao dap g yéu cau cua thi truong lao

dong hién dai.

Tir khéa: ki ning mém, thoi dai s6, dao tao va phét trién nhan lyc, chuyén doi so.

1. Pit van dé

Qué trinh chuyén d6i sb va cach mang cong
nghiép 4.0 dang dién ra manh mé da lam thay ddi can
ban cach thic hoat dong cia nén kinh té toan cau.
Theo bao céo ciia Dién dan Kinh té Thé gioi (WEF,
2025) dén nidm 2030 s& c6 thém 78 triéu viée lam,
bao gém 170 tridu viéc 1am m&i va 92 tridu viée 1am
bi mét. Trudc su phat trién cua AL, dén nam 2030,
khoang 39% k¥ nang hién tai s€ khong con phu hop
hodc s€ thay ddi hoan toan, trong d6, WEF c6 dé cap
dén k¥ ning mém. Didu nay doi hoi nguoi lao dong
phai lién tuc cap nhat kién thirc va phat trién cac ky
ning méi, k¥ ning mém (nhimng k¥ nang phi ky thuat
lién quan dén cach con ngudi lam viée va twong tac

véi nhau) dang tré nén ngay cang quan trong.

Tuy nhién, thyc trang hién nay c6 sy mét can ddi
giita nhu cau vé ky ning mém cua thi trudng lao
dong va kha nang dap tng cua nguoi lao dong. Theo
khao sat cua McKinsey (2021), 87% doanh nghiép
toan cau dang hodc s& phai ddi mat v6i tinh trang
thiéu hut k¥ ning trong vong 5 nam téi, trong d6 ky
ning mém chiém ty trong 16n. Piéu nay dit ra yéu
cau cép thiét vé viéc nghién ctru va dé xudt cac giai
phap dao tao va phat trién k¥ ning mém cho ngudn
nhan lyc trong thoi dai sd.

2. Co s6 1y ludn

2.1. Khdi niém kj nang mém trong thoi dai so
Theo WEF, kj ning mém la nhiing k¥ ning phi
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k¥ thuat lién quan dén cach thirc con ngudi lam viée
va tuong tac voi nhau. Trong thoi dai 36, khai niém
ky ning mém di dwoc mo rong va bao gdm cac yéu
t6 m&i nhu: kha nang thich ng véi cong nghé¢, hoc
tap lién tuc va 1am viéc trong mdi trudng sb hoa.

K§ ning mém trong thoi dai s6 co thé dwoc phan
loai thanh 4 nhém chinh:

(1) K§ ning nhan thirc ndng cao: bao gdm tu duy
phan bién, giai quyét van dé phuc tap, tu duy sang
tao va doi moi.

(2) K§ nang xa hoi va cam xuc: bao gom tri tué
cam xuc, ky ning giao tiép, kha nang hop tac va lam
viéc nhoém.

(3) K§ ning thich tmg: bao gdm su linh hoat, kha
nang hoc hoi lién tyc, va kha nang thich nghi voéi su
thay doi.

(4) K§ ning lanh dao sb: bao gdm kha ning quan
1y tir xa, phat trién van hoa to chirc trong moi trudng
s6 va kha ning ra quyét dinh dua trén dit lidu.

2.2. Ly thuyét vé phit trién ky ning mém

Theo 1y thuyét phat trién ky ning cua Kolb
(1984), viéc hoc tap va phat trién k¥ ning 1a mot qua
trinh tudn hoan gém 4 giai doan: trai nghiém cu thé,
quan sat phan bi¢n, khai niém hoéa triru tuong va thur
nghiém tich cuc. Ly thuyét phu hop véi viée phat
trién k§ ning mém, v6n doi hoi su thuc hanh va phan
hoi lién tuc.

Ngoai ra, 1y thuyét vé ning lyc cam xuc - xa
hoi ciia Goleman (1998) cung cip khung 1y thuyét
quan trong cho viéc phat trién k§ ning mém. Theo
Iy thuyét, ning lyc cam xac - xd hoi bao gém 5
thanh phan: nhan thirc ban than, tu quan 1y, dong
luc, ddng cam va k¥ ning xi hoi. Cac thanh phin
nay 1a nén tang cho nhidu kj ning mém can thiét
trong thoi dai sd.

3. Thye trang dao tao va phat trién ky niing
mém trong thoi dai s6

3.1. Thuc trang toan cdu

Theo bao cao cua IBM Institute for Business
Value (2023), cac lanh dao doanh nghiép udc tinh
40% lyc lugng lao dong cua ho s€ can duge dao tao
lai trong vong 3 nam t6i do tac dong cuia tri tué€ nhan
tao (Al) va tu ddng hoa.
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Nhitng han ché chinh trong dao tao k§ ning mém
hién nay bao gom:

- Thiéu phuong phép danh gia hi¢u qua: kho khin
trong viéc do luong két qua dao tao k§ ning mém
din dén viéc cac to chirc it dau tu vao linh vuc nay;

- Phuong phap dao tao truyén thdng: chwong
trinh dao tao van st dung phuong phap giang day
mot chiéu, thiéu tinh twong tic va thuc hanh;

- Thiéu tich hop giira dao tao k§ ning mém va ky
ning sd: cac chuong trinh dao tao thudng tach biét
2 loai k¥ nang, trong khi ching ngay cang dan xen
trong thuc té cong viéc;

- Chua khai thac hiéu qua cong nghé: nhiéu t6
chtre chwa tan dung duoc tiém ning cua cong nghé
trong dao tao ky nang mém, nhu thuc té 4o, thuc té
tang cuong, tri tu¢ nhan tao va hoc tap ca nhan hoa.

3.2. Thue trang tai cdc nwéc dang phdt trién

Trong thoi dai s, cac qudc gia dang phat trién
phai d6i mat voi nhiéu thach thirc trong viéc trang bi
k¥ nang mém cho luc lugong lao dong, dac biét trong
bbi canh chuyén ddi sb6 dién ra véi tbec do nhanh
chong. Mic di cac ki nang nhu giao tiép, hop tac,
tu duy phan bién va kha nang thich Gng linh hoat
ngay cang dong vai trod thiét yéu, nhidu hé théng gido
duc tai cac qudc gia ndy van chua tich hop day du
va hiéu qua k¥ ning mém vao chuong trinh dao tao
chinh quy. Theo bao cdo cua UNESCO (2021), tai
nhiéu nudc dang phat trién, chwong trinh gido duc
van tap trung chii yéu vao noi dung han 1am, trong
khi k§ nang mém chi duoc coi 1a yéu t6 bd trg va
chua duoc danh gia nghiém tic trong qua trinh giang
day va hoc tap. Hé qua la sy chénh 1éch ngay cang
16n gitra nang luc thyc té cua nguoi hoc va yéu cAu
tur thi treong lao dong, dac biét 1a trong moi truong
lam viéc toan cau hoa va s hoa.

Nguyén nhan chu yéu cia thuc trang ndy bao
gom: Mot 13, hé théng giao duc chinh quy chwa chu
trong dén phat trién ky ning mém; Hai 13, khoang
cach s can tro viée tiép can cac cong cu dao tao hién
dai; Ba 13, thiéu ngudn luc va chuyén gia trong linh
vic dao tao k§ ning mém; Bon 13, cau tric thi trudng
lao dong vdi ty 1€ cao viéc lam phi chinh thirc, han
ché co hoi phat trién k§ nang mém c6 hé thong.
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4. Giai phap dao tao va phat trién k§ ning
mém trong thoi dai sb

4.1. P6i mdi néi dung dao tao

Mt la, xac dinh k§ nang mém thiét yéu cho thoi
dai sb. Dya trén phan tich nhu cau thi truong lao
dong va xu hudéng coéng nghé, cac k§ ning mém sau
day can duoc wu tién trong cac chwong trinh do tao:

- Thir nhat, tw duy phan bién va giai quyét van
dé phuc tap: kha niang phan tich thong tin tir nhiéu
ngudn, danh gia do tin cdy va dwa ra quyét dinh dua
trén dir liéu.

- Thir hai, sang tao va doi méi: kha ning phat
trién ¥ tuong méi va cai tién quy trinh lam viéc.

- Thir ba, thong minh cam xuc: kha ning nhin
biét, kiém sodt cam xtc cta ban than va hiéu cam
xUc cua nguoi khac.

- Thit tu, giao tiép k¥ thuat s6 va lién van hoa: kha
nang giao tiép hiéu qua qua cac kénh sé va trong moi
truong da van hoa.

- Thir nam, hop tac tr xa va lam viéc nhom do:
kha néng lam viéc hi€u qua trong cadc nhom phén tan
vé dia ly.

- Thir sau, kha nang thich tng va linh hoat: kha
ning d6i phé véi su bat dinh va thay doi lién tuc.

- Thit bay, hoc tap subt doi va tu hoc: kha nang
lién tuc cap nhat kién thirc va k¥ nang trong bbi canh
cong nghé thay dbi nhanh chong.

- Thir tam, quan ly thoi gian va tu quan ly: kha
nang to chtrc cong viée va duy tri hiéu suit trong moi
truong lam viée linh hoat.

- Thit chin, tu duy hé thong: kha nang nhin nhan
mdi quan hé giita cac phan tir trong mot hé théng
phuc tap.

Hai la, tich hop k¥ ning mém va k§ ning so.
Thay vi dao tao riéng biét, cac chuong trinh nén tich
hop ca 2 loai k¥ ning mém va k¥ niang s6. Vi du nhu:

- Thit nhat, do tao k§ ning giao tiép sb: khong
chi tép trung vao nguyén tic giao tiép co ban ma con
bao goém viéc sir dung hiéu qua cac cong cu giao tiép
6 nhu email, tin nhén tic thoi, video conference.

- Thit hai, 3o tao 1am viéc nhom két hop véi
st dung cac cong cu cdng tac tryc tuyén nhu Slack,
Trello, Microsoft Teams.

- Thir ba, dio tao giai quyét van dé két hop voi
phén tich dir liéu co ban.

4.2. Déi mdi phwong phdp dio tao

Mot la, ap dung phwong phap hoc tap trai nghiém,
nhie: Mé phong va tro choi héa (Gamification) bang
cach thiét k& cac tinh huéng mé phong va trd choi dé
ngudi hoc thye hanh k¥ ning mém trong moi trudng
an toan. Hoc tap dua trén du 4n bang cach giao cac
dy an thuc té cho nguoi hoc, trong d6 nguoi hoc ap
dung ca k¥ ning mém va k¥ ning s6 dé hoan thanh
nhiém vu. Hoc tap tinh hudng bang cach sir dung cac
tinh hudng thuc té tr moi truong 1am viéc dé phat
trién ky nang giai quyét van dé va ra quyét dinh.

Hai la, ung dung cong nghé trong dao tao ky
nang mém, nhw: Thuc té do (VR) va thiee té ting
cwong (AR) bang cach sir dung VR/AR dé tao moi
truong thuc hanh k§ ning mém chén thyc, nhu md
phong tinh hudng thuyét trinh, dam phan, hodc quan
Iy xung dot. Tri tué nhan tao va chatbot bang cach sir
dung AI dé cung cap phan hdi va huéng din c nhan
héa cho ngudi hoc khi thyc hanh ki ning mém. Nén
tang hoc tap xi hoi bang cach xdy dung cac cong
déng hoc tép truc tuyén, noi nguoi hoc co thé chia
sé kinh nghiém, nhan xét ciia dong nghiép va hoc
hoi tir nhau. Phan tich hoc tdp (Learning Analytics)
béng cach str dung dir liéu tir cac hoat dong hoc tap
dé danh gi4 sy tién bo va diéu chinh chuong trinh
dao tao cho phu hop véi tirng ca nhan.

Ba la, phirong phdp dao tao hon hop va linh hoat,
cu thé: Két hop dao tao truc tiép va truc tuyén bang
viéc sir dung phuong phap hoc tap két hop (blended
learning) gitra hoc truc tuyén va truc tiép dé tin dung
wu diém cua ca 2 phuong thire. Ap dung mé hinh hoc
tap ngan (microlearning) trong phat trién k¥ ning
mém nhu chia nho ndi dung dao tao thanh cac bai
hoc ng.'fm, tap trung, co thé hoan thanh trong 5-10
phut, duoc cung cap thuong xuyén qua ung dung
di dong. Do tao da thiét bi (multi-device training)
nham dam béo céc tai liéu va hoat dong dao tao co
thé truy cap tir nhiéu loai thiét bi khac nhau.

4.3. Xdy dung hé thong dinh gid va phdt trién
lién tuc

Mét la, phat trién khung danh gid ky ndng mém.
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Str dung phuong phap danh gia da chiéu, bao gom tyr
danh gia, danh gia dong nghiép, danh gia cia quan
1y, va danh gia dua trén hiéu sudt cong viéc. Ap dung
cong nghé phan tich danh cho con nguoi (people
analytics) dé theo ddi sy phat trién kj ning mém
theo thoi gian. Xay dung cac chi sé danh gia két qua
dao tao (KPIs) cu thé cho timg loai k§ ning mém.

Hai la, tao 1o trinh phat trién cd nhdn héa. St
dung Al va phan tich dit liéu dé xay dyng 19 trinh
phat trién k§ ning mém phu hop véi nhu cau, s&
thich va phong cach hoc tap cta tirng c4 nhan. Tich
hop phat trién k¥ ning mém vao quy trinh quan Iy
hiéu sudt va phat trién nghé nghiép. Thiét lap hé
thong mentoring va coaching dé hd tro phat trién ky
nang mém lién tuc.

4.4. Xay dung chinh sdch va vin héa t6 chive
hé tro

M6t la, chinh sach hé tro phat trién kj nang mém.
Ban hanh chinh sach khuyén khich va céng nhan
viéc phat trién k§ ning mém, nhu tinh gio hoc tap
vao gid lam viéc chinh thirc. Phan bo ngan sach dau
tu cho dao tao k¥ ning mém tuong dwong véi dao
tao k¥ ning chuyén moén. Tao co ché khen thuong
cho nhiing c4 nhan va nhom thé hién ky ning mém
Xuét sic.

Hai la, xdy dung van héa hoc tdp lién tuc. Khuyén
khich 1anh dao 1am guong trong viéc phat trién ky
ning mém. Tao khong gian va thoi gian cho viée
phan anh va hoc hoi tir kinh nghiém. Nubi dudng
vian hoa phan hoi xay dung va coi ma trong to chic.

4.5. Hop tdc da bén trong dao tao kj ning mém

Mot la, hop tac gitta doanh nghiép va co so gido
duc. Xay dung chuong trinh dao tao k§ ning mém
dya trén nhu cau thuc té cua doanh nghiép. T chire
cac hoat dong thyc tap va hoc tap tai doanh nghiép
dé sinh vién c6 co hoi phat trién k§ ning mém trong
moi truong 1am viée thuc té. Doanh nghiép tham gia
vao qua trinh thiét ké va danh gia chuong trinh dao
tao cua cac co sé giao duc.

TAI LIEU THAM KHAO:

Hai la, hop tdc quoc té va chuyén giao tri thirc.
Tao co hdi cho nguoi hoc tiép can voi cac chuong
trinh dao tao k¥ ning mém qudc té. Thuc diy chia
s¢ kinh nghiém va thuc tidn tdt gitta cac qudc gia va
khu vyc. Tan dung céc nén tang hoc tap truc tuyén
toan cau dé mo rong co hoi tiép can dao tao ky nang
mém chét luong cao.

5. Két luan

K§ ning mém dang tré thanh yéu t6 quyét dinh sy
thanh cong ciia ngudi lao dong va td chirc trong thoi
dai s6. Bai viét da phan tich vai tro quan trong cua ky
ning mém, danh gi4 thue trang dao tao k§ ning mém
hién nay va dé xuat cic giai phap toan dién dé nang
cao hiéu qua dao tao va phat trién nhan luc.

Nhirng két qua chinh bao goém:

- Trong thoi dai s6, cac k¥ nang nhu: tu duy phan
bién - giai quyét van dé phic tap, sang tao - d6i méi,
tri tué cam xuc, giao tiép k¥ thuat sé - lién van hoa,
hop tac tir xa, thich g linh hoat, hoc tap subt doi,
quan ly thoi gian - tu quan ly dang trd nén dac biét
quan trong.

- Hién c6 khoang cach 16n giira nhu cau cua thi
truong lao dong vé ky ning mém va kha ning dap
ung cua nguoi lao dong, dic biét tai cac nudc dang
phat trién.

- Phuong phap dao tao ki nang mém hiéu qua can
dua trén hoc tap trai nghiém, tich hgp cong nghé, va
ca nhan hoa.

- Can xay dyng mé hinh tich hop dao tao k¥ ning
mém va k¥ ning s6 dé phan anh tinh lién két cua
chung trong thuc té cong viéc.

- Hop tac da bén gitra chinh phu, doanh nghiép va
co s& gido duc 1a can thiét & xay dyung hé sinh thai
phat trién k¥ ning mém bén viing.

Céc giai phap dé xuét tai bai viét cung cp hudng
dan cu thé cho cac nha hoach dinh chinh sach, co s&
gido dyc va doanh nghiép trong viéc xay dung chién
lugc phat trién nguén nhan lyc vé k¥ ning mém
trong thoi dai sém

Dién dan Kinh t& Thé gidi. (2023). The Future of Jobs Report 2023. World Economic Forum.
Dién dan Kinh t& Thé gidi. (2025). The Future of Jobs Report 2025. World Economic Forum.

218 | $6 14/2025



QUAN TRI QUAN LY

Goleman, D. (1998). Working with Emotional Intelligence. Bantam Books. New York.

IBM Institute for Business Value. (2023). New IBM study reveals how Al is changing work and what HR leaders should
do about it. IBM Corporation.

Kolb, D. A. (1984). Experiential Learning: Experience as the source of Learning and Development. Prentice-Hall.
LinkedIn. (2019). Global Talent Trends. LinkedIn Corporation.

McKinsey Global Institute (2021). Mind the [skills] gap. McKinsey & Company.

UNESCO. (2021). Reimagining our futures together: A new social contract for education. UNESCO Publishing.

Ngay nhén bai: 5/2/2025
Ngay phan bién danh gia va sira chira: 20/2/2025
Ngay chap nhan ding bai: 7/3/2025

ENHANCING SOFT SKILLS IN THE DIGITAL AGE:
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ABSTRACT:

In the context of digital transformation and the rapid advancement of the Fourth Industrial
Revolution, soft skills have become increasingly vital for the workforce. This study aims to identify
the key soft skills required in the digital era, evaluate the current state of soft skills training, and
propose solutions to enhance the effectiveness of training and development programs. The study
emphasizes the importance of equipping workers with adaptable, future-ready competencies to
meet the evolving demands of the modern labor market and contribute to the development of a
high-quality human resource pool.
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transformation.
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