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TOM TAT:

Thé diém can bang (BSC - Balanced Scorecard) 1a c6ng cu quan tri chién lugc gitip danh
gia thanh qua hoat dong khong chi thong qua cac chi s6 tai chinh ma con dya trén nhimg yéu
t6 phi tai chinh va dong thoi gitp chuyén hoa tim nhin chién luoc cua to chirc thanh cac muc
tiéu va thudce do cu thé trén 4 khia canh: tai chinh, khach hang, quy trinh ndi bg, hoc hoi - phat
trién. Trong nghién ciru nay, tic gia dya trén khung 1y thuyét ciia BSC dé danh gia thanh qua
hoat dong cua Cong ty C6 phan Thyc pham (CPTP) Nhat Viét giai doan 2019 — 2023, tir d6
dua ra nhitng phan tich, danh gia va khuyén nghi cho céac chién lugc trong giai doan toi.

Tir khoéa: thé diém cin bang, thanh qua hoat dong, Cong ty C6 phan Thuc pham Nhit Viét.

1. Pit van dé

Thi truong hang tiéu dung nhanh (FMCGQG) tai
Viét Nam da trai qua nhiéu bién dong giai doan
2020 - 2023 do anh hudng cua Covid-19 va su thay
d6i trong hanh vi tiéu dung. Sau giai doan sut giam
manh vao nim 2020, thi trudng di bit dau phuc
hdi vao nam 2021 véi sy gia ting tiéu ding cac san
phim thiét yéu. Theo dit liéu tir Dich vu do ludng
ban 1¢ ctia NIQ (2023), tang truong nganh FMCG
dat 9,6% vao nam 2022 va tiép tuc tang 10,3% trong
nam 2023, bat chap nhiéu kho khan ctia nén kinh té
vi mo.
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Trude xu hudéng d6, nganh San xuit nudc mam
tai Viét Nam ciing c6 nhitng budc phat trién dang
cht ¥ voi sy tham gia ctia nhiéu tdp doan 16n: Masan
Consumer, Unilever, Acecook va Nestlé¢. Cac cong
ty san xuat nuéc mam truyén thong, nhu: Nude Mam
Phti Qudc, Nude Mam Lién Thanh, Nuée Mam Hanh
Phuc va Nudc Mam Hung Viét (san phdm cia Cong
ty CPTP Nhit Viét) ciing dong gdp quan trong vao
thi truong, ¢ trong va ngoai nude, gép phan ning
cao gia tri va uy tin clia nudc mam Viét Nam trén thi
truong qudc té. Theo sd liéu tir Hiép hoi nudc mam
Viét Nam, san lugng nudc mam binh quén cua Viét
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Nam dat gan 380 triéu lit vao nim 2020, v6i tong gia
trj nganh dat khoang 6.000 ty dong/nam. Hoat dong
xudt khau ciing dat gan 20 triéu USD trong 9 thang
d4u nam 2023, khéng dinh vi thé ciia nuéc mam Viét
Nam trén thi trudng qudc té.

Trong bdi canh kinh té hién dai, yéu cau vé chat
luong va an toan thuc pham ngay cang nang cao,
Cong ty CPTP Nhét Viét ciing cic cong ty san xudt
nuoc mam khac phai khong ngimg cai tién nhim dép
ung cac tiéu chuan trong va ngoai nudc. Dong thon
Cong ty ciing d6i mat véi sy canh tranh gay gat tur
cac tap doan 16n va cic thuong hiu quic té. Véi
hon 10 nam hoat dong, Cong ty di xdy dung vi thé
virng chic trong nganh véi doi ngii nhan sy day dan
kinh nghiém, s& hiru nha may 4.500m?, cong suat 1.6
tri¢u lit/nam, dat tleu chuan HACCP, duoc trang bi
thiét bi hién dai de t6i wu héa nang suét.

Tuy vay, dé tiép tuc duy tri va phat trién trong
mdi truong canh tranh khdc liét hién nay, Cong ty
can xay dung chién lugc kinh doanh 13 rang va hiéu
qua, va can c6 phuong phap quan 1y muc tiéu chién
lwgc hop Iy. Boi, chi khi chién luge dugc trién khai
mot cach toan dién va hi¢u qua thi méi co thé t6i uu
hoa cac ngudn lyc, gia ting loi nhuan va nang cao
gia tri doanh nghiép. Do dé, tac gia nhan thdy viéc
van dung md hinh BSC dé danh gia thanh qua hoat
dong cho Cong ty la giai phap hiru ich va phu hop.
Boi, n6 s& giup cho ban quan 1y c6 thé thiy duoc
nhitng diém dat duoc ciing nhu nhimng han ché con
ton tai va tir d6 két hop voi chién lugc, tAm nhin cho
twong lai dé dé ra cac giai phap phit hop, gop phan
vao su phat trién bén viing ciia Cong ty.

2. Co sé 1y thuyét vé thé diém can bing va
thanh qua hoat dong

2.1. Thé diém cin bang

Khai niém BSC duoc gidi thiéu lan dau vao nam
1992 boi Kaplan & Norton. M6 hinh gdm 4 khia
canh cdu thanh, gdm: (1) Tai chinh - danh gia hiéu
qua tai chinh ctia doanh nghiép. (2) Khach hang - do
luong muc d6 hai long va gia tri mang lai cho khach
hang. (3) Quy trinh ndi bd - phan tich hiéu suét va
hi€u qua cta cac quy trinh van hanh. (4) Hoc hoi va
phat trién - tap trung vao d6i méi, nang cao niang luc
nhan sy va cong nghé. Trong mdi khia canh lai bao
gdm nhiéu thudc do hiéu suat, chung vira 1a cong cu
danh gia, truyén dat két qua cong tac vira 1a cong cu
dan dat hiéu suét, thu hat nd luc tir nhan vién dén céac
cAp quan ly dé tir d6 thuc thi thanh cong chién luoc

(Kaplan & Norton, 1996; 2001; 2010).

Niven (2006) va Young (2012) cho rang su cin
béng trong 4 khia canh cdu thanh néu trén duogc thé
hién théng qua: (1) Can bang giita muyc tiéu ngan han
- muc tiéu dai han; (2) Can bang giita nhimg danh
gi4 bén ngoai lién quan dén cac cd dong, khach hang
- nhung danh gia ndi bo lién quan dén quy trinh xur
ly, d6i mai, hoc h01 va phat trién; (3) Can bang giita
két qua mong mubn dat dugc - nhitng két qua trong
thuc té va (4) Can bang giita nhirg danh gia khach
quan - danh gia chu quan.

Atkinson va cong su (2012) lai cho r?mg, ton tai
mdi quan hé nhan qua va twong hd giita cac khia
canh, cu thé: (1) Thanh céng ¢ khia canh hoc tap va
phat trién s& giup ning cao ning lyc, cai tién quy
trinh n01 bo; (2) Quy trinh ndi bo t6i wu gitp dap
mg t6t hon nhu cau khach hang; (3) Su hai long
ctia khach hang tryc tiép anh huong dén két qua tai
chinh; va (4) Ngugc lai, thanh cong tai chinh cung
cép ngudn lyc dé dau tu, phat trién ning luc va quy
trinh, tao ra vong lap tich cuec.

Tom lai, BSC ¢6 thé dugc xem 1a mot kim chi
nam dting din cho thanh cong cta doanh nghiép boi
n6 nhéan ra va phdi hop mét cach hop 1y cac bd phan
trong to chtrc.

2.2. Thanh qua hoat dong

Thanh qua hoat dong cuia doanh nghiép trong mot
ky ké toan nhét dinh 13 két qua téng hop tir cac hoat
dong kinh té ma doanh nghi¢p thuc hién trong mét
khoang thoi gian cu thé (ky ké toan). Thanh qua nay
duogc biéu hién qua: (i) cac chi tiéu tai chinh, nhu:
doanh thu, chi phi, lgi nhudn, dong tién, ... ciing nhu
(i1) cac chi tiéu phi tai chinh, nhu: mac d6 hai long
cua khach hang, hiéu suit hoat dong ndi b, su phat
trién thi truong,... Noi cach khac, thanh qua hoat
dong phan anh hiéu qua str dung ngudn lyc va mirc
d6 dat dugc cac muc tiéu kinh doanh trong ky ké
toén.

3. Van dung mé hinh BSC dé danh gia thanh
qua hoat djng ciia Cong ty CPTP Nhit Viét giai
doan 2019 - 2023

3.1. Khia canh tai chinh

Duya trén cac dir liéu thu cép thu thap duogc, tac
gia thuc hién danh gia dya trén mot sb cac tiéu chi:
(i) san luong ti€u thu (i1) doanh thu; (111) 101 nhuén
trudce thue (iv) co cdu tai san va ngudn von va (v)
cac chi sb tai chinh co ban.

- San lwong tiéu thy: 1a chi ti€u quan trong phan
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anh kha niang san xudt va muc tiéu thy trén thi
truong. Cu thé: san lugng ti€u thy dao dong tir murc
thap nhit 1a 624.619 lit vao nam 2021 dén mirc cao
nhét 14 943.019 lit vao nim 2023, tbc do ting trudng
trung binh khoang 7,31%/ndm. Cho thy kha ning
thich tmg tt cta cong ty trudc nhitng bién dong cia
thi truong.

- Doanh thu giai doan 2019 - 2023 c6 nhiéu
bién dong, phan anh anh huéng cua Covid-19 va
kha ning thich ing ctia doanh nghiép. Cu thé: dao
dong tir mirc thdp nhat 49.856 ty dong (ndam 2021)
dén murc cao nhét 75.746 ty dong (ndm 2023), tbc
do6 tang trudng trung binh dat 7,31%/nam. Giai doan
2019 - 2021 ghi nhan xu hudng giam do anh hudng
cuia dai dich, giai doan 2022 - 2023 thé hién sy phuc
hoi voi mice ting trudng 1an lugt 33,74% va 13,60%.

- Loi nhudn trude thué da trai qua nhiéu thay doi
dang ké, phan anh khong chi sy diéu chinh trong
chién luge kinh doanh ma nhimng dnh hudéng manh
meg tir bén ngoai. Pac biét, tac dong cia Covid-19 va
qua trinh phuc hdi kinh té sau d6 da gép phan lam
thay dbi dang ké két qua tai chinh. Cuy thé: (1) Giai
doan 2019-2021: LNTT giam tir 1.715 ty dong nim
2019 xubng con 1.496 ty déng nim 2021, trong tng
giam 11.48% so voi nam 2020. (2) Giai doan 2022-
2023: Xu hudng tang manh, voi mic ting trudng
33.69% nam 2022 va 13.6% nam 2023, dat 2.272 ty
ddng ndm 2023. Qua d6 cho thdy Cong ty da co su
phuc héi va ting truéng manh mé tir nam 2022 trd
vé sau.

- Co ciu tai sdn va nguon von:

(1) Téng tai san ting tir 5.824 ty dong ndm 2019
1én 18.595 ty dong ndm 2023, tuong Gng mirc ting
219,24% trong 5 nam, dat toc do ting truéng trung
binh 43,85%/nim. Xét vé co cdu, tai san ngin han
luén chiém ty trong 16m, chiém 100% nim 2019 hay
80,21% nam 2021. Tai san ngédn han ting tir 5.824 ty
dong nim 2019 1én 15.996 ty dong nam 2023, chu
yéu do khoan phai thu ngan han tang tir 0.489 ty dong
1én 7.786 ty dong. Nguyén nhan do khach hang gip
kho khan trong thanh toan trong giai doan dich bénh
cOng véi viéc md rong kénh ban hang truc tuyén voi
chinh sach thanh toan cham cho khach hang.

(2) Vé nguon vén, von chu sé hiru ting tir 5.067
ty dong nam 2019 1én 14.879 ty déng nim 2023,
toc do tang truong trung binh 31,98%/nidm, chiém
80,02%-86,99% tong ngudn vén, cho thiy cong ty
c6 kha nang doc lap tai chinh manh mé. Riéng ng
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phai tra tang tir 0.758 ty dong nam 2019 1én 3.716 ty
dong nam 2023, twong tng ty trong ting tir 13,01%
1én 19,98%, chu yéu tir no ngin han phai tra nha
cung cp tang tir 0.750 ty dong 1én 3.483 ty dong.

- Cic chi sé tai chinh co bén:

(1) ROA: Giai doan 2020 - 2021, ROA giam
manh tir 18,86% nam 2020 xuéng 10,50% nam
2021, twrong duong murc giam 44,33%. Nguyén nhan
do lgi nhuan giam tir 1.352 ty ddng xudng 1.197 ty
dong, trong khi tong tai san ting nhanh tang 59,14%
tor 2020 - 2021. Nguyén nhan khac 1a do tac dong
tiéu cuc tr Covid-19 dén hiéu qua hoat dong. Tu
nam 2022, ROA di 6n dinh & muc 10,37% - 10,50%,
cho thdy hiéu qua str dung tai san con han ché, can
¢6 bién phap cai thién dé t6i wu hoa loi nhuén tir quy
mo tai san da dugc mo rong.

(2) ROE: Giai doan 2020 - 2021, ROE giam
manh tr 24,04% nam 2020 xuéng 13,14% nam
2021, twong duong muc giam 45,34% do loi nhuan
sau thué sut giam va von chii s¢ hiru ting nhanh. Tir
nam 2022, ROE phuc hdi nhe tir 12,68% nam 2022
lén 12,95% nam 2023, tuong duong ting 2,13%
chtng to kha ning sinh 161 trén von chu so hiru chua
cao, can c6 chién lugc tang 1gi nhuan dé cai thién
hiéu qua sir dung vbn dau tu.

(3) ROS duy tri 6n dinh & muc 2,40% trong subt
giai doan nghién ctru. Diéu nay phan anh kha ning
kiém soat chi phi hiéu qua, dic biét trong giai doan
2020 - 2021, khi doanh thu gidm 12,7% nam 2021 so
v6i nam 2020 nhung ROS khoéng suy gidm nhd cac
bién phap cat giam chi phi van hanh. Tuy nhién, mirc
ROS 2,40 dugc danh gia kha thap va nguyen nhéan la
do gia ban san pham nudc mam truyén thong thap
ma chi phi san xuét lai cao.

3.2. Khia canh khdch hang

Véi dir lidu thir cp thu thap dugc tir doanh
nghiép, ¢ khia canh khach hang, tac gia di sau vao
phan tich thyc trang cta cac yéu td: (i) hé thong kénh
phan phéi; (i) su hai long cta khach hang; (iii) su
trung thanh cua khach hang.

- H¢ thdng cac kénh phan phét

(]) H¢ thong siéu thi va chudi ban 1é Iom: san
pham nudc mam Nhit Viét hién dién tai cac hé thong
siéu thi lon: Co.op Mart, Bach Héa Xanh, Big C,
Mega Market, Satrafood va VinMart; véi t€p khach
hang c6 yéu cau cao vé chit lwong, ngudn gbc va
d6 an toan cua san pham. H¢ thong cac siéu thi nay
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doéng gop 65% doanh thu ban 1é ctia cong ty, vdi ty 1€
tiéu thy & khu vure mién Nam chiém hon 70% tong
lwong san phiam phén phdi qua siéu thi.

(2) Kénh thuwong mai dién tw (TMDPT): Cong ty
khai thac da dang cac nén tang: Shopee, Lazada, Tiki
va Sendo va cac website ban hang adayrdil.com,
LOTTE.VR d mé rong tép khach hang, dic biét 1a
gidi tré va nguoi ti€u dung hién dai. Doanh thu tr
kénh TMDT tang trudng khoang 20%/nam, nho cac
churong trinh giam gia, giao hang mién phi, va quang
céo tryc tuyén.

(3) Cira hang ban 1é va dai Iy phdn phéi: véi hon
200 ctra hang ban 1é va dai 1y trai dai khip ca nudc
doéng gop 15% cho doanh thu ban 18, déc biét tai khu
vuc ndng thon va cac tinh mién Trung.

- Sw hai long cua khach hang:

Mtc do hai long cta khach hang dugc theo doi
qua hé théng Quan 1y quan hé khach hang (Customer
Relationship Management - CRM) va hé thdng
Quan ly ngi dung (Content Management System -
CSM). Nam 2023, chi ti€u NPS (chi tiéu do luong
trai nghiém cua khach hang) dat 75%, tang tur 70%
nam 2019. Két qua nay c6 dugc nho Cong ty di cai
thién chat luong san phém dat chuan HACCP va
dong thoi trién khai cac chuong trinh khuyén mai
dinh ky. Ngoai ra, Cong ty ciing trién khai sir dung
phan mém CRM d¢é luu trit dit liéu va ca nhan hoa
dich vy, cing hé thong quan 1y ban hang da kénh
nham mé rong tiép can khach hang qua cac nén tang
TMDT va website ban hang. Hé thong CSM duoc
trién khai dé theo ddi va xir 1y khiéu nai. Tuy nhién,
thoi gian giao hang hién dang 1a 3 - 4 ngdy (cham
hon muyc tiéu 2 ngay), dich vu hdu mai chua d@)ng
bo, va thoi gian phan hdi khach hang déi khi kéo dai
hon 48 gio.

- Sw trung thanh cua khdach hang:

Cong ty st dung hé théng CRM dé theo ddi ty 16
khach hang tai mua va phan tich mac d6 trung thanh
theo tirng phan khic. Nam 2023, ty 1€ khach hang tai
mua dat 70%, tang tir 65% nam 2019, nho cac chinh
sach wu dai linh hoat nhu chiét khau 5 - 10% cho
don hang 16n, qua tdng khach hang 1au nam, va cong
ng linh hoat 30 - 45 ngay cho cac dbi tac than thiét.
Tuy nhién, van con mét s6 han ché anh huong dén
mirc d trung thanh, nhu thiéu chwong trinh chim
soc khach hang dai han (thé thanh vién, tich diém,
qua tang dinh ky) ciing nhu cac chinh sach wu dai
chwa dong b giita kénh TMDT va truyén thong.

3.3. Khia canh quy trinh ndi b

Hién, cong ty c6 khoang 100 can by cong nhan
vién, gdm ddi ngii quan 1y cip cao, nhan sy chuyén
mon va cong nhin san xuét tai cac nha may ¢ Binh
Duong va Can Tho. Nhan sy cua cong ty c6 trinh do
chuyén mon cao, trong dé6 70% can bo quan ly co
trinh d6 dai hoc tr¢ len dam bao doi ngii lanh dao
c6 nang lyc, dap g t6t cac tiéu chudn san xuat hién
dai. Vi khéi san xuét, cong nhan cac nha may dugc
dao tao bai ban theo tiéu chuin an toan thye phim
qudc té, gitip darn bao chat Iuong san phdm 6n dinh
va dap g yéu cau xuat khau.

D6i v6i quy trinh thu mua, Cong ty luén vu tién
chit lugng khl chon nha cung cap ca com, mudi
bién, thung gd va thiét bi, va dwa trén 2 tiéu chi: (i)
chu trong dén ngudn gde va do tuoi ngon ciia nguyén
lidu, boi nd anh huong dén huong vi va uy tin san
phém (ii) wu tién di tic c6 quy trinh san xudt va
kiém soat chat luong nghiém ngat. Cong ty con xay
dung mdi quan hé horp tac chién luoc véi ddi tac
cung tng qua trao ddi thong tin, hd trg ky thuat va
phat trién san phadm méi.

Quy trinh san xudt nudc mam cua Cong ty gdm
7 bude, tir khau mudi 1én men ¢4 com cho dén hoan
thién san phém Bén canh do, tat ca cic san phém
clia cong ty déu trai qua quy trinh klem tra chét
lwong chit ché. Dong thoi, Cong ty ludn nd lyc hoan
thién hé thong quan ly ndi bg, tudn thi nghiém ngét
cac tiéu chudn dé dam bao cac san pham déap tng tot
nhit cac yéu cau vé cht lugng cua thi trudng trong
nude va quoc té.

3.4. Khia canh hoc héi va phat trién

Khia canh dugc phan tich tap trung vao 4 chi
tiéu: (i) doi ngll nhan su; (ii) chinh sach phuc loi,
(iii) chinh sach dao tao va co hoi phat trién va (iv) hé
thong thong tin - cong nghé quan 1y.

- B0i ngil nhan sy dugc phan bd cho: Khéi san
xudt - 42; Khéi kinh doanh va phan phdi - 8; Khdi
marketing va thuong hiéu - 8; Khdi vin phong va
quan ly - 12.

- Chinh sach phuc loi: (1) Thoi gian lam viéc cia
khdi van phong 1a 44 gid/tuan, trong khi khéi cong
nhan lam viéc theo ché d6 khoan theo san pham. (2)
Céac ché d6 nghi phép, nghi 18 duoc ap dung theo
quy dinh cta Nha nudc. (3) Chinh sach tuyén dung
minh bach, cong khai. Ty 1€ nghi viéc duy tri & mirc
8%/nam va 80% nhan vién dugc khao sat thé hién sy
hai hai long véi moi truong lam vige. (4) Chinh sach
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lwong va dai ngd cua cong ty dugc thiét ké linh hoat,
phul hop vé6i timg vi tri va ning suét lao dong. (5)
Céc khoan thuéng hip din: thuéng cudi nim, lwong
thang 13, cung v6i cac phan thudng cho sang kién
va hiéu suit lam viéc, nhim tao dong luc cho nhan
vién. (6) Cam két dong day du bao hiém cho nhan
vién. (7) Phu cép cho bira trua, xang xe, nha & cho
cong nhén tir xa, tro cdp cho nhing cong viée doc
hai. (8) T6 chirc kham sirc khoe dinh ky va mua bao
hiém stc khoe cho nhan vién, nhim dam bao diéu
kién lam viéc tét nhat.

- Chinh sach dao tao va co hoi phat trién:

Cong ty coi trong cong tac dao tao va nang cao
tay nghé cho nhan vién, dam bao d¢i ngii lao dong
¢6 kha nang thich img v6i sy phat trién ciia cong ty.
Cu thé: (1) Nhan vién vin phong va kinh doanh duoc
dao tao vé cac k¥ nang: ban hang, marketing, quan
tri khach hang va quan 1y chat luong. (2) Nhan vién
san xuat va k¥ thuat dugc tham gia cac ky thi nang
bac k¥ thuat theo quy dinh cia Nha nudc. Ngoai ra,
Cong ty ciing tao diéu kién cho nhén vién hoc tiéng
Anh, tin hoc va quan ly du an. Hang nam, Cong ty
cu can b di tham quan, hoc hoéi kinh nghiém trong
va ngoai nude ¢ cac nha may san xuét gitip ning cao
kién thtc vé thi trudng va cong nghé.

- Hé thong thong tin - cong nghe quan ly

Cong ty da dau tu vao hé thong cong nghé thong
tin nham t6i wu hoa quy trinh van hanh, nang cao
hiéu sudt va cai thién trai nghiém khach hang. Cu
thé: (1) Trong quéan 1y don hang va chudi cung tng:
sir dung phan mém quan 1y KiotViet dé theo ddi s6
1u0’ng va tinh trang HTK, hd tro 1ap ké hoach san
xuét. (2) V& cong tac ban hang vaTMDT: da ap dung
cac cong nghé nhu phan mém quan 1y mbi quan hé
khach hang (CRM) d¢ luu trir dit liéu va ca nhan hoa
dich vu, cing vé6i hé thong quan 1y ban hang da kénh
dé mo rong kha nang tiép can khach hang. Hé théng
quéan 1y phan hoi khach hang (CSM) gitip theo doi
va xir Iy khiéu nai. (3) O khia canh ké toan tai chinh:
d3 trang bi phan mém ké toan MISA va ap dung hé
thdng e-invoice gitp ty dong xuat héa don khi don
hang hoan thanh, nhung viéc quan ly cong no hién
van cha yéu dua vao Excel.

4. Panh gia thuc trang thanh qua hoat dong
ciia Cong ty CPTP Nhit Vigt

4.1. Nhirng thanh tyu dat dwoc
- Thanh tyu vé tai chinh, Cong ty da ching to
kha nang thich Gng linh hoat véi bién dong cuia thi
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truong, dat dugc nhimg két qua an tuong trong viée
cai thién doanh thu va loi nhuén. Cho thiy, cong ty
da t6i wu hoa chi phi van hanh va kiém soat gia von
hang ban, giup duy tri dong tién 6n dinh dé mo rong
hoat dong va dau tu vao cac chién lugc dai han.

- Trong khia canh khach hang, Cong ty da khong
nging mo rong mang lu6i phan phdi va téi wu hoa
chién luge tlep can nguoi tiéu dung, cho thay su tin
tuong va nhan dién thuong hiéu ctia nguoi ti€u dung
d6i v6i san phidm nudc mam ciia Cong ty ngdy cang
tang.

- Vé quy trmh noi bé Cong ty da t6i wu hoa quy
trinh san xudt va cai tién chudi cung ing. Cu the
cong ty két hop giita phuong phép san xuét truyén
thong va cong nghé hién dai, dam bao chat luong
san pham theo tiéu chudn (HACCP, FDA). Viéc ting
dung phan mém KiotViet gitp theo ddi HTK chinh
xéc, tir d6 giam thiéu tinh trang thiéu hut hoic du
thira HTK. Cong ty ciing ap dung quy trinh kiém tra
chat lugng nghiém ngit, d&am bao an toan thyc pham
va duy tri mdi quan hé hop tac bén vimg véi cac nha
phan phéi qua chinh sach céng no linh hoat.

- Vé phdt trién nhdn sir, Cong ty nhan thirc 16 rang
con ngudi 1a yéu t6 quyét dinh su phat trién bén viing
cta doanh nghiép. 70% céan bg quén ly co trinh d6 dai
hoc tro 1én. Chinh sach luong thudng va phc loi hap
dan, cung véi cac chuong trinh dio tao chuyén mon,
da gitp nang cao nang lyc ciia nhan vién.

4.2. Nhitng han ché, ton tai

- Vé céng tac quadn Iy nhan su:

Cong ty thiéu co ché danh gia hiéu qua, khién
k¥ niang ciia nhan vién chwa dugc phat huy tdi da.
Hon nita, viéc chua ap dung cac hé théng do ludng
hiéu sudt nhu KPIs hay BSC dan dén viéc xét duyét
lwong va thuéng cha yéu dua vao tham nién, lam
giam dong lyc lam viée.

- Vé img dung cong nghe va hé thong théong tin:

Cong ty d6i mat v6i nhiéu thach thic trong viée
mg dung cong nghé vao quan 1y dé ting hiéu suét
va hd trg cac quyét dinh chién lugc quan trong. Tuy
nhién hién Cong ty chua c6 hé théng ERP dé dong
bd hoa dit liéu giita cac phong ban, din dén tinh
trang dit li¢u phan tan va kho khan trong quan 1y tai
chinh, chudi cung tmg. Quy trinh quan ly nhan sy
va cong ng van duogc thuc hién thi cong, thiéu ph?m
mém HRM, lam giam hiéu qua trong viéc danh gia
nang suét lao dong. Hon ntra, viéc theo doi cong ng
cha yéu dua vao Excel d& xay ra sai sot hodc chdm
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phat hién cong no qua han dan dén kho kiém soat
dong tién. Mit khac, Cong ty cling chua co hé thong
SCM dé t6i wu héa quan 1y chudi cung mg va thiéu
hé thong POS tai cac cira hang ban 1¢, lam giam kha
nang theo doi HTK va quan Iy doanh thu.

- Vé chién lwoc phat trién kinh doanh:

Thir nhdt, lién quan dén kénh TMDT. Cong ty
chua tan dung hleu qua dé mé rong quy mo kinh
doanh tryc tuyén so voi cdc d6i thu trong ‘nganh.
Viéc khong khai thac t6i da kénh TMBT khién cong
ty bo 15 nhiéu co hoi ting truong va két ndi voi
khach hang tré, nhimg nguoi ngdy cang wa chudng
mua sam tryuc tuyen

Thir hai, chién lugc xuat khau chwa dugc xéac
dinh rd rang. Cong ty hién chi yéu tap trung vao thi
trudng ndi dia ma chua c6 ké hoach cu thé dé phat
trién manh mé& sang cac thi truong tiém ning nhu
Nhat Ban, My hay chau Au.

Cuoi cung, danh myc san pham con han che
chua da dang, chu yéu tap trung vao nudc mim
truyén thong. Pong thoi chua phat trién cac dong
san pham co gia tri gia ting cao nhu nudc mim tom,
nudc mam ca linh hay gia vi tién loi. Trong khi xu
hudng tiéu ding ngay cang wa chudng cac san pham
linh hoat nén viéc khong da dang hoa san pham c6
thé khién cong ty kho khin trong viée thu hut va giir
chan khach hang.

5. Kién nghi, dé xuit

Duya trén nhitng phén tich trén, tic gia dé& xuét
mot s6 kién nghi danh cho Cong ty CPTP Nhét Viét
nhdm gitp cong ty co thé phat trién bén viing. Cu
thé:

M6t la, nham c6 thé thu hat va gilr chan nhan tai,
Cong ty can: (1) Xay du’ng van hoa doanh nghiép
chuyen nghiép va khuyén khich sang tao thong qua
viéce td chirc cac teambuilding, xdy dung quy tic img
xtr trong don vi, cling nhu dinh ky thuc hién khao
sat 14y ¥ kién nham c6 thé kip thoi ling nghe nhitng
phan hoi tir nhan vién va c6 nhitng diéu chinh khi
can thiét. (2) Trién khai hé théng KPIs chi tiét va
cu thé theo ddi, danh gia hiéu suat lao dong, trén
co s& do co nhiing chinh sach khen thuong phu hop
va mang tinh chat khich 1¢. (3) Xem xét diéu chinh
lwong dé mot mat thu hat nhan sy chét lwong moi
tham gia vao cong ty va mat khac giam ty 1¢ nghi
viéc. (4) Chu trong cong tac dao tao thong qua viéc
t6 chirc nhidu khoa dao tao v6i nhitng chu dé khac
nhau dé c6 thé tiép can nhiéu dbi tugng can bd cong

nhan vién va dam bao réng tat ca nhan vién déu dugc
tham gia, nang cao kién thirc chuyen mon.

Hai Za can uu tién nang cap cong nghé voi cac
phan mém hién dai. Cu thé: Cong ty CPTP Nhat Viét
can xay dung 16 trinh dé trong thoi gian téi tit ca cac
phong ban déu sé s dung hé thong ERP va HRM
trong hoat dong san xuat kinh doanh ctia Cong ty.
Tuy nhién, dé dam bao tinh kha thi va hiéu qua tmg
dung, ké hoach nay s€ dugc trién khai thir nghiém
& hai phong trong diém 1a phong Tai chinh va San
xuét, sau d6 s& m& rong dan trude khi hoan thién cho
toan bg. Viéc ap dung cong nghé hién dai s€ giup tdi
uu hoéa quy trinh [am viéc va nang cao quan ly thong
tin, giup dua ra cac quyét dinh kinh doanh nhanh
chong va chinh xac hon.

Ba la, can tip trung x4y dung cac chién luoc kinh
doanh cuy thé va trong tdm vao 3 khia canh chinh,
goém: (1) Tdi wu hoa hoat dong ban hang thong qua
nén tang TMDT thong qua viéc két hop véi cac
KOLs, KOCs ciing nhu phét trién thém trén cac nén
tang MXH méi va phd bién nhur Tiktok; Facebook
nham c6 thé mé rong kha ning tiép can voi tép
khach hang tré tudi, hién dai va ua chuéng mua sam
dua trén cdc trai nghiém cua nguoi noi tiéng, ciing
nhu qua cac nén tang cong nghé. (2) Cén xay dung
chién lugc phét trién xuat khau mot cach hi¢u qua:
(i) ddng ky chimg nhan an toan thyc pham qudc té
(HACCP, FDA, Halal) dé dap tng tiéu chudn cua
cac thi trudong 16m kho tinh, nhu: Nhat Ban, My, va
EU; (ii) Hop tac voi cac nha nhap khau, phan phdi
qudc té ciing nhu (iii) tich cuc tham gia trién 1am
thyc pham dé tim kiém doi tic va khich hang moi.
(3) Xay dung ké hoach nghlen ctru thi trudng chi tiét
dé dé ra cac dé an ra mat cac san phdm mai nham da
dang hoa san pham tir d6 dap tmg duoc cac nhu cu
ngdy cang da dang ctia nguoi tidu dung va dong thoi
tang d6 phu song cua thuong hiéu trong nganh san
xudt nuéc mam tmyen thong Vigt.

6. Két luan

Tuu trung, dua trén cac khia canh ctia BSC, tac
gia da dua ra nhitng dénh gia, phan tich vé thyc trang
thanh qua hoat dong ciia Cong ty CPTP Nhat Viét
trong giai doan 2019 - 2023. Nhiing nhan dinh nay
s& 13 co s& dé cac nha quan 1y cia Cong ty c6 thé
nhin nhan lai thuc trang ciia don vi minh, tr d6 co
nhiing chién luoc, giai phap gop phan thuc diy su
phat trién ctia Cong ty mot cach noi riéng va nganh
San xuat nwdc mam truyén thdng nodi chungm
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APPLYING THE BALANCED SCORECARD
TO EVALUATE PERFORMANCE OF NHAT VIET
FOOD JOINT STOCK COMPANY

® PHAN VU Al HOAI

Ho Chi Minh City University of Economics and Finance

ABSTRACT:

The Balanced Scorecard (BSC) is a strategic management tool that evaluates performance
not only through financial indicators but also by considering non-financial factors. It facilitates
the translation of an organization's strategic vision into specific goals and measurable outcomes
across four key aspects: finance, customers, internal processes, and learning & development.
This study utilizes the BSC framework to assess the performance of Nhat Viet Food Joint Stock
Company over the period from 2019 to 2023. Based on this evaluation, the study provides an
in-depth analysis, performance assessment, and strategic recommendations for the company’s
future growth and development.

Keywords: balanced scorecard, operational results, Nhat Viet Food Joint Stock Company.
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