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TOM TAT:

Bai nghién ctru phan tich hiéu qua kinh doanh dudng sit d6 thi tai Viét Nam. Nghién ctru s&
cho thdy tong quan két qua kinh doanh ctia Ha Noi Metro trong nhirg nim gan day va céac sb
lidu kinh doanh ban d4u cta tuyén metro Bén Thanh-Sudi Tién do Cong ty TNHH MTV Puodng
sat d6 thi s6 1 TP. H6 Chi Minh (HURC1) quan ly. Nghién ctru cling s& xem xét cac ciu thanh
trong doanh thu ciia hoat dong kinh doanh dudng sat d6 thi & Viét Nam. Két qua ctia nghién ctru
nay c6 thé gitp cic nha quyét dinh chinh sach tai Viét Nam thiét ké cac chinh sach dau tu, khai
thac, quan 1y hiéu qua dé nang cao hon nita két qua kinh doanh duong sit d6 thi ¢ Viét Nam.

Tir khéa: hiéu qua kinh doanh, dudng sit do thi.

1. Dit van dé

Theo Samuelson (1954), hang hoa cong cong
la hang héa ma viéc mot ca nhan ti€u dung ching
khong anh hudéng hay lam gidm di loi ich to1 tu
vi¢c tiéu dung cua cac ca nhan khac. Trong hang
hoa cong cong d6 phai ké dén giao thong cong
cong. Giao théng cong cong 1a sy di chuyén
cua nguoi dan trong khu vuc d6 thi st dung cac
phuong tién di chuyén theo nhém nhu xe buyt
va xe lira hay con goi 1a duong sit.( Joseph L.
Schofer, 2018). Va theo Thong tu s6 05/2011/TT-
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BGTVT, dudng sit d6 thi (Urban Railway hoic
Metropolitan, hay goi tat 1a Metro) 1a dudng st
phuc vu nhu cau di lai hang ngay cua hanh khach
& thanh phd, ving phu can.

Ngoai ra, theo quy dinh tai Khoan 22, Piéu
3 Luat Puong sit nim 2017, kinh doanh dudng
sdt do thi 1 viée thuc hién mot, mot sd hodc toan
bo cac cong doan tu dAu tu dén van chuyén hanh
khach trong d6 thi nham muc dich sinh loi. Tur
dinh nghia trén c6 thé thay, hiéu qua kinh doanh
dudng sit do thi 1a viéc tdi da hoa lgi nhuan trong



KINH TE

viéc thuc hién mot, mot sb hodc toan bo cac cong
doan tir dau tu dén van chuyén hanh khéach trong
d6 thi Viét Nam.

Trong nhiing nim gan déy, viéc di lai bang
cic phuong tién giao thong cong cong, nhit 1a
bang duong sit d6 thi (hay metro) & cic do thi
16n nhu Ha Noi hay TP. H6 Chi Minh d3 trd nén
phod bién va quen thudc. Ngay cang nhiéu ngudi
dan lya chon tuyén duong sit trén cao cho nhu
ciu di lai, hoc tap va lam viéc. Hé thdng giao
thong cong cong nhu duong sit trén cao, xe buyt,
xe dap cong cong dang dan thay doi thoéi quen di
lai ctia nguoi dan, gitp gidm Un tic giao thong,
phat trién giao thong cong cong tai cic do thi
16n. Tuy nhién, ngudn loi kinh té tir duong st
d6 thi (BSPT) van chua duoc khai thac diing so
v6i tiém nang ma né mang lai. Cu thé cac ngudn
vbn dau tu cho DSPT déu 1a vén ngan sach va
vén vay ODA, nhung doanh thu tir viéc ban vé
con rat thép va can duoc tro gid; bén canh do6 chi
phi dau tu, chi phi van hanh phat sinh qua 16n
nén khong thé bu dip dugc doanh thu, diéu nay
dan dén hiéu qua kinh doanh BDSDT tai Viét Nam
conkhiém tdn. Bai bdo nay nham néu lén thyc
trang vé hiéu qua kinh doanh DSDT tai cac do thi
16n cta Viét Nam nhu 1a Ha Noi va TP. H6 Chi
Minh nham tim ra céc giai phap dé cai thién hiéu
qué kinh doanh DSDT tai Viét Nam, cling nhu
cac chinh sach dau tu, khai thac, quan Iy hiéu qua
dé nang cao hon nira két qua kinh doanh DSPT
O Viét Nam.

2. Thuwe trang va dé xuit giai phap nang
cao hiéu qua kinh doanh dwong sit do thi tai
Viét Nam

2.1. Thwe trang hiéu qud kinh doanh dwong
sdt dé thi tai Cong ty TNHH MTV Dwong siit
Ha N¢i (Hanoi Metro)

Cong ty TNHH MTV Duong sit Ha Noi
(Hanoi Metro) nam 2023 13i hon 13 ty dong, ting
gan 6 lan so véi nim 2022. Béo cdo tai chinh
dd kiém toan cho thiy, doanh thu Hanoi Metro
nam 2023 dat hon 515 ty dong, ting gan 7% so
v6inam 2022. Trong d6, doanh thu ban vé chiém
khoang 74 ty dong (ting 12,5%), phan con lai la
tro gia. Gia von ban hang ting manh hon doanh

thu khién lgi nhuén g0p nam 2023 giam mdt nira
tr 15,9 ty vé 7,8 ty dong. Cong ty co bién lai
g6p so voi doanh thu tir 3,2% nim 2022 lui vé
khoang 1,5% nam 2023. Bu lai, doanh thu hoat
dong tai chinh ting manh gip 12,7 1an tir 2,1 ty
1én gan 26,6 ty dong. Toan bo déu dén tir 13i tién
guri khi cong ty dang c6 hon 685 ty dong nhan rdi
trong ngan hang. Trong khi d6, Hanoi Metro cit
giam duogc toan b chi phi 1ai vay nén khong ghi
nhan chi phi tai chinh trong nim 2023. Tong lai,
doanh nghiép nay 1ai sau thué hon 13 ty dong,
ting gan 6 lan so voi 1di sau thué nam 2022 va
vuot gap d6i ké hoach dé ra. Pay 1a nam thi hai
lién tiép cong ty c6 loi nhuan duong sau chudi
7 nam chiu 15 (Bao céo tai chinh da duoc kiém
toan cho nam két thac tai chinh 2023 cua Cty
TNHH MTV Buong sit Ha No6i, 2023). (Bang 1)

Tuy nhién, khi tim hiéu sdu v& bdo céo tai
chinh di duoc kiém toan cua Hanoi Metro thi tir
nam 2021-2023 ¢6 dén 111 ti dong khoan phai
thu dén tir khoan tro gia tir Trung tdim Quan ly
giao thong cong cong thanh phd Ha Noi. Néu
loai trir khodn tro gia nay thi Hanoi Metro sé&
chuyén tir 13i sang 15 1én dén gan 95 ti dong cho
nam 2023. S liéu duoc trinh bay cu thé ¢ Bang
2 (V& Qudc Thing, 2024).

Tuong ty, nam 2022, Hanoi Metro tung bao
13i gin 97 ty dong trong 1an cong bd bao cdo tai
chinh dau tién. Tuy nhién, theo bio cdo tai chinh
néu trén, don vi kiém toan bit budc Cong ty phai
ghi nhén chi phi khau hao cta 15 thiét bi chuyén
dung bao dudng doan tau tuyén Cat Linh - Ha
Pong vao chi phi san xuét. Do d6, loi nhuan nim
2022 diéu chinh vé 1i la gan 479 triéu ddng, con
sb dat kha 1a khiém vdn so voi tong vén sé hitu
niam 2022 cia cong ty 1a 39 ty dong.

Xét vé bang can ddi ké toan, trong nam 2023,
Hanoi Metro ciing tién hanh ting vén chu s¢ hitu
tir hon 39 ty 1én hon 2.688 ty dong, gip von chu
s6 hitu ndm 2022 69 lan. Co s& dé ghi nhan viéc
ting von chu so hiru nay 1a do theo Quyét dinh
4508QD-UBND ngay 08/09/2023 cua UBND
Thanh phé Ha Noi vé viée giao tai san dy an
DSDT Ha Noi, tuyén Cat Linh - Ha Dong (2A),
theo d6 giao Cong ty Hanoi Metro gia tri tai san
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Bang 1. Két qua kinh doanh cua Céng ty Ha Nodi Metro
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Bang 2. K&t quda hoat déng kinh doanh nam 2022 va 2023 sau khi loqi trir doanh thu
tir hoat dong tro gia

_ CHITIEU
|1 Doanh thu ban hang va cung cap dich vu

| 2 Cac kh-oén giam trir doanh thu
Loai bd cackhodn trg cap

3 Doanh thu thuan vé ban hang va cung cap
. dich vu (01-02-03)
4 Gia vén hang ban

5 Lgi nhuan gop vé ban hang va cung cdp dich
E vu _(10—1 l)_
|6 Doanh thu hoat déng tai chinh

7 Chi phi tai chinh
: Trong dé: Chi phi 13i vay
8 Chiphi ban hang
|9 Chi phi quan ly doanh nghiép

Lgi nhuan thuan tif hoat déng kinh doanh

L (20+21-22-25-26)

| Ms ' Nam 2023 | Nam 2022

101 | 515.261.151.437 | 483.168.118.333

| 02 - -

|03 | 111.557.617.437 | 2.371.712.333
10 403.703.534.000 | 480.796.406.000

‘1 | 507.450.962.483 | 467.225.308.458
20 (103.747.428.483) | 13.571.097.542

(21 | 26.598.721.145 | 2.146.382.854

| 22 [ - | 24.671.460

|23 |- | 24.671.460

T 25 = -

26 | 18.070.733.900 | 15.213.916.157
30 (95.219.441.238) | 478.892.779

xac dinh theo gia tam tinh trén co so dé nghi
cua Ban Quan 1y Dy an duong sat thudc Bo Giao
théng Van tai va chu dau tu dy an 1a Bo Giao
théng Van tai 1a 2.688 ty déng. Twong ung véi
but toan trén, ng phai tra khac giam 8,7 lan tur
3.018 ty ddng vé gan 347 ty dong, chii yéu nho
hoan thanh thua tuc nhan toan bd tai san cua tuyén
Cat Linh - Ha Bong nhu da néu trén. Ngoai ra,
trong nam 2024, Hanoi Metro ciing van chuyén
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gﬁn 11 tri€u lugt hanh khach va ghi nhan hon 529
ty dong téng doanh thu, ting khoang 3% so véi
nam 2023. Cong ty I1én ké hoach 1di & nam thir
ba lién tiép véi hon 13,4 ty ddng. Ngoai tiép tuc
phat trién van hanh tuyén duong DSDT hién co,
nhiém vu trong tdm cua Hanoi Metro trong 2024
1a thiét lap td chirc va nhan sy dé van hanh tuyén
Nhén - Ga Ha Noi. Doanh nghiép nay ciing tap
trung chuan bi cong tac van hanh thir, phuwong an
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quan ly, chinh sach gia vé va trg gia cho du an
nay. Tuyén duong sit d6 thi Cat Linh - Ha Dong
dai 13 km di trén cao, c6 12 nha ga. Mdi doan
gdm 4 toa, strc chd téi da 960 ngudi mot doan,
tbc do t6i da 80 km/h, téc dd khai thac 35 km/h.
Thoi gian doan tau di chuyén toan tuyén hét 23
phut. Hién tai, gia vé thap nhat 8.000 dong mot
lugt va toi da 15.000 dong néu di toan tuyén.
Gia vé ngay (khong giéi han luot di chuyén)
12 30.000 déng cho modt ngudi, vé thang cé gia
200.000 dong cho khach pho thong va 100.000
cho hoc sinh, sinh vién, nguodi lao dong tai cac
khu cong nghiép (Tat Dat, 2024).

Tir nhirng thong tin trén, chung ta c6 thé thay:
Thit nhdt, ngudn thu truc tiép dau tién cua Hanoi
Metro la ban vé va trg gia. Cong ty Hanoi Metro
c6 14i chil yéu nho vao 13i tién giri ngan hang va
khong c6 bat ky ngudn thu 16n khac nao 13 tir cac
bat dong san xung quanh hé théng DSDT. Pay
s€ 1a bai toan 16n dat ra cho Hanoi Metro khi ma
xay dung DSDT, muc dich dau tién va cao nhét
la dap tng nhu cau di lai cia ngudi dan. DPSPT
la mot loai hang hoa cong cdng. Do do, du chi
phi dau tu rat 1on nhung gia vé cia DSDT budc
phai nho, dé bao dam phu hop v&i kha ning chi
tra ciia moi nguoi dan. Mudn giam ganh ning chi
phi, hon nita con bién DSPT thanh mét kénh dau
tw siéu loi nhuén, can phai ap dung mo hinh TOD
(Transit Oriented Development), lay cic nha ga
DPSPT lam tdm diém phat trién thuong mai dich
vu cho ca khu vuc; diéu ma Hanoi Metro chua
lam duoc.

Thit hai, tuy luong hanh khach di lai moi ngay
trén tuyén Cat Linh - Ha Dong kha dong, trén
35.000 khach mdi ngay, nhung coéng suat doan
tau thuc té chi dat 19% dén 20% so voi cong
suit thiét ké trong khi tai cic nudc phat trién
cong suét tau dat tir 80% dén 90%. Diéu nay vo
hinh trung cho thay su khong hiéu qua khi phai
tdn qua nhiéu chi phi dé van hanh doan tau hang
ngay nhung luong hanh khach s dung BDSPT
trén cao con kha thap.

Thir ba, do thoéi quen st dung phuong tién ca
nhan cua nguoi dan thay vi st dung phuong tién

cong cong nhit 1a nhirng loai phwong tién nhanh,
khéi 16n, than thién moi truong nhu DSPT la
mot can trd 16n trong viée tdi da hoa doanh thu
tr hoat dong ban vé ctia Hanoi Metro.

2.2. So lwoc 56 liéu kinh doanh ban dau ciia
tuyén metro sé 1 (Bén Thanh - Suéi Tién) ciia
Cong ty Trach nhiém hitu han Mt thanh vién
DPuwong sit do thi sé6 1 (Cong ty HURCI)

S6 liéu thong ké cho thay tir khi van hanh vao
ngay 22/12/2024 dén ngay 06/01/2025, tuyén
Metro s6 1 da thuc hién 3.229/3.231 chuyén,
dat ty 1€ 99,9% voi téng sb luong van chuyén
1,76 triéu lugt hanh khach. Trung binh mdi ngay,
tuyén nay phuc vu 109.915 luot khach, gap 2,8
lan so v&i du bao ban dau. Theo Cong ty TNHH
MTV Dudng sit Do thi sé 1 (HURC 1) cho biét
trong 3 thang dau van hanh thuong mai tuyén
metro s6 1, TP. H5 Chi Minh d3 chi ngan sach hd
trg 100% gia vé cho toan by hanh khach di tau
va 17 tuyén xe buyt két ndi. Ngan sach thanh phé
da chi khoang 33 ty dong dé thyc hién phuong an
nay. Nhu vay, tir ngay 21/01/2025, tuyén Metro
s6 1 bat dau thu phi, dao dong tir 7.000 dén
20.000 dong/lugt néu thanh toan bang tién mit.
Hanh khach st dung phuong thtrc thanh toan
khong tién mat duoc huong muc gia wu dai hon,
tr 6.000 dén 19.000 ddng/lugt. Ngoai vé luot,
tuyén Metro s6 1 con cung cap nhiéu lya chon vé
thang véi mirc gia 300.000 dong danh cho hanh
khach phd thong va 150.000 déng dbi véi hoc
sinh, sinh vién. V¢é khong gidi han lugt di trong
ngay co6 gia 40.000 ddong/ngay hoic 90.000 dong/
ba ngay (Gia vé trén di bao gdm bao hiém hanh
khach). Riéng cic nhom ddi twong wu tién nhu
tré em dudi 6 tudi, ngudi cao tudi trén 60 tudi,
nguoi c¢6 cong va nguoi khuyét tat van tiép tuc
dugc mién phi sit dung dich vu. Theo co quan
quan ly, muc dich ban hanh gia vé trén nham
thyc hién dung quy dinh cua phéap ludt vé viéc
x4y dung va ban hanh gia van tai hanh khach trén
DSPT. Pong thoi, khuyén khich hanh khach tiép
can, st dung DSDT va hinh thanh théi quen di lai
bang giao thong cong cong. S& Giao thong Van
tai TP. H5 Chi Minh cho biét gia vé sir dung cho
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tuyén metro s 1 dugc xdy dung dua trén phuong
phap dinh gia chi phi, két hop phuong phap so
sanh véi gia vé cua tuyén metro Cat Linh - Ha
Pong va cac khao sat xa hoi, nghién clru cua céc
don vi tu van vé kha nang chi tra ciia ngudi dan.
Trong 6 thang dau di vao hoat dong thuong mai,
tau metro sé 1 s& chay 200 chuyén mdi ngay tir
5h dén 22h. Vao gid cao diém, tau s& chay mdi 8
phtt voi 9 doan tau. Trong cac khung gio con lai,
tau s& chay mdi 12 phut véi 6 doan tau (Huyén
My, 2025).

Nhu vay, su ra doi cua tuyén Metro s6 1 (Bén
Thanh - Sudi Tién) mang y nghia to 16n, khong
chi mé ra nhiéu co hoi phat trién méi ma con giai
quyét cac van dé nhu un tic giao thong, ket xe va
6 nhiém moi truong. Pay ciing 1a dong luc thic
day moé hinh phat trién d6 thi gin két véi giao
thong cong cong (Transit-Oriented Development
- TOD), xu hudng tit yéu cua cac siéu d6 thi hang
dau thé gi¢i nhu London, Paris va New York. Theo
do, hé théng metro ¢ thé van chuyén hang triéu
lugt ngudi mdi ngay, twong duong véi viée loai bo
hang triéu phuong tién ca nhan khoi dudng phd,
qua d6 giam thiéu Un tic va cai thién chat lugng
khong khi. Dﬁy 1a loi ich quan trong ddi v6i muc
tiéu phat trién d6 thi ben Vung H(m niia, metro doé
thi con tao ra cac nhu cau vé in udng, mua sam va
dich vu doc tuyen. Theo céc chuyén gia, néu trién
khai mo6 hinh TOD higu qua, d6 thi khong chi phat
trién ma con c6 thé thu hat cac ngudn thu tai chinh
dang ké. Do d6, hoan toan c6 thé thu hoi chi phi dé
x4y dung tuyén metro tri gia hang ty USD thong
qua phat trién bat dong san va dich vu thuong mai
xung quanh, diéu ma tuyén Metro sé 1 van dang
¢b gang thyc hién.

Ngoai ra, TP. H6 Chi Minh chi méi tap trung
vao viéc hoan thién tuyén Metro s6 1 ma chua
khai thac hét tiém ning. Theo d6, cum ga trung
tam nhu ga Bén Thanh va ga trudc Uy ban Nhan
dan thanh phd, c6 thé tao khong gian ngam di bo
tuong tu nhu & Montreal (Canada) bodi khoang
cach gitta hai ga nay 1a tuong d6i thuan loi. Dé
dat hiéu qua cao, cic cong trinh cao tang xung
quanh phai duoc két ndi ddng bd véi khong gian
ngam. Cac cym cong trinh nhu Sai Gon Center,
Thuong x4 Tax hay thap déi truéc chg Bén

18 | S& 14/2025

Thanh chua tich hop cic tang ngam v&i hé thong
metro, qua d6 ting gia tri ddu tu va thu hat doanh
nghiép tham gia.

2.3. Pé xudt mét so gidi phdp vé chinh sdch
dé néang cao higu qud kinh doanh dwong sit dé
thi tai Viét Nam

Tu nhiing nhan dinh trén vé hiéu qua kinh
doanh DSDT tai Viét Nam, dé phat trién DSDT,
tac gia dé xudt cic nhom giai phap dé nang cao
hiéu qua kinh doanh BSDT ¢ Viét Nam nhu sau:

Thir nhat 13 nhom giai phap vé ngudn luc tai
chinh. Do Viét Nam da gia nhép vao nhom nudc
dang phat trién c6 thu nhdp trung binh, nén dan
dén cac khoan vay cua Viét Nam tir nudc ngoai
s& it thanh t6 wu dii, va nhitng khoan vay nay sé&
mang tinh thuong mai cao. Vi vay, can phai da
dang hoa ngudn luc tai chinh tir: Ngan sach Nha
nudce, ngudn tai chinh tir viée tb chire déu gia quy
d4t theo mo hinh TOD, phat hanh trai phiéu, huy
dong t6i da ngudn von trong nu(')rc

Thir hai 1a nhom giai phap vé quy hoach d6

thi. Phat trién theo hé thong giao thong cong
cong (Transit Oriented Development — TOD) la
mo hinh phat trién d6 thi 1iy dinh hudng phat
trién giao thong cong cong lam co s& quy hoach
phat trién d6 thi, lay dau méi giao thong lam
diém tap trung dan cu dé tir d6 hinh thanh tiép hé
thong glao thong phan tan. Piéu quan trong khi
thiét ké TOD la pha1 dap tmg duoc cac yéu td co
ban sau: Thiét ké hé thong cho nguoi di bo phai
dugc vu tién nhat, diém TOD la sy téng hop cac
chirc nang cong sd, dich vu ban hang, dan cu; ga
tau 1a dic diém ndi bat cua trung tdm khu vuc,
thiét ké phai dam bao dé& dang cho hé thong hd
tro van chuyén giao thong, giam thiéu va quan
li hé thong dd xe trong mot chu trinh 10 phut di
b6 tai khu trung tam, ga tau. Pay 1a co hoi tot dé
cac thanh phé cai tao canh quan d6 thi, tai cdu
tric do thi doc theo hanh lang cia cac tuyén giao
thong cong cong khdi luong 16n.

Thir ba 13 nhém giai phap vé ngudn luc dét
dai. TOD theo nhém giai phap nay con la phuong
thirc nha nudc va nhan dan cung lam (Ngb Trong
Dinh, Nguyén Cao Lam (2024). Dé trién khai
thanh céng moé hinh nay, trude hét phai co su
déng thuén cta cong déng dan cu tai cac khu vuc
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phat trién TOD. Pic biét 1a khau thu hoi dat phai
theo co ché thi truong, bdi thudng ding gia thi
truong dé tao sy dong thuan, rat ngan thoi gian
giai phong mat bang. Boi khi giai phong mit
bang nhanh thi nha nuéc s& c6 quy dat “sach” dé
tién hanh dau gia, thu hat nha dau tu chién luoc
tham gia phat trién TOD. Diéu dang néi, ngudn
thu tir viéc ddu gia dat “sach” nay s& rat 16n, cung
véi d6 1a thiét 1ap duoc mat bang gia tri méi cho
thi truong bat dong san doc cac khu do thi nay.
Tuy nhién, dé di vao thuc hién, cin co nhiing van
ban phép 1y cu thé di kém dé 1am co so cho qua
trinh xay dung va phat trién du an. Vi vay, can c6
su déng hanh, hd trg cua cac co quan trung uwong.
Cu thé, Nha nudc khong thu hoi dat ma ngudi
dan s& gop quyén st dung dat vao dy an phat
trién do thi va nhan lai dién tich d4t nho hon hogc
dién tich san xay dung, phﬁn dién tich dit con lai
dung dé 1am cong vién, cac cong trinh tién ich x4
hoi, 1am két ciu ha t?mg k¥ thuat, chi cho quan 1y
dy 4n... Thuc té, mo6 hinh nay dugc ap dung phé
bién tai Han Qudc, Nhat Ban, Brazil, gop phén
16n trong qua trinh phat trién d6 thi trong thé ky
20 tai cac qudc gia nay. Do d6, mé hinh nay hoan
toan 4p dung duoc & Ha Noi va Thanh phd Ho
Chi Minh.

Ciing theo cac chuyén gia nghién ctru quy
hoach d6 thi, diém thuén lgi dé phat trién TOD
d6 1a Luat Dat dai nam 2024 cho phép gbép quyén
sit dung dat, diéu chinh lai dat dai. Pay 1a co
s phap 1y dé t6 chuc lai khong gian d6 thi trén
co s& sy tham gia cua cong dong ngudi dan dia
phuong. D6 thi mo6 hinh TOD 1a mot cong dong
c6 muc dich sir dung dat hdn hop nim trong
khoang cach di bg trung binh khoang hon 600
m tir tram ding chuyén tuyén va khu trung tam
thuong mai. Khong nhiing vdy, TOD két hop
khu dan cu, ban 1é, van phong, khong gian mo
va cac muc dich st dung céng cong trong mot
moi trudng c6 thé di bo, giup cu dan va ngudi

TAI LIEU THAM KHAO:
Tiéng Viét:

lao dong di chuyén thuan tién bang phuong tién
cong cong, xe dap, di bd hodc 6-t6 ( Chi Kién va
Quang Son, 2024)

Thir t 1 nhom giai phap vé trinh tu thi tuc
cua hoat dong dau tu PSPT. Co quan Nha nudc
can rat bot trinh tu tha tuc dau tu, phé duyét va
trién khai dy 4n DSPT. Hién nay tong thoi gian
thuc hién mot tuyén duodng sat do thi trung binh
tir 12 dén 15 nam. Do thu tuc chuan bi dau tu kéo
dai, viéc dau tu khai thac khong dong bo giira
cac tuyén sé& lam giam hiéu qua cia toan bd mang
ludi dudng sit d6 thi, lam lang phi ngudn lyc,
giam hiéu qua dau tu, tao du luan khong tét... Vi
vy phai khan truong nghién ctru giai phap tong
thé, kha thi, xdy dung cic co ché theo hudng
phan cap, phan quyén manh dé chi dong trong
viéc phé duyét va trién khai du an, nham rat ngén
thoi gian, ddy nhanh tién d6 (Minh Kiét, 2025).

Thir ndm 1a nhom giai phap tuyén truyén cho
ngudi dan y thic vé viée giam sy phu thudc vao
phuong tién giao thong ca nhan, thiuc day sir
dung giao thong cong cong dic biét 1a DSDT.
Diéu nay gop phan xdy dung 16i séng bén viing,
than thién voi moi trudng va phat trién kinh té -
x4 hoi.

3. Két luan

Sy ra doi cua tuyén Metro sé 1 (Bén Thanh
- Subi Tién) da nhan dugc su quan tdm déc biét
cia nguoi dan TP. HS Chi Minh va ca nudc va
ky vong tuyén Metro sé 2 (Bén Thanh - Tham
Luong) ciing s€ dugc nguoi dan don cho, su
dung nhu mot phuong tién di lai phé bién, nhanh
chéng va tién lgi voi ké hoach TP. H6 Chi Minh
va TP. Ha N&i s€ c6 hon 200 km duong sét do thi
dén nam 2035 theo Két luan 49 cua B Chinh tri.
Véi sy quyét tim cua cac cip chinh quyén trong
viée trién khai cac chinh sach nhu trén, tuong lai,
duong sat do thi Viét Nam s& di truée dan dat sy
phat trién quy hoach d6 thi cua hai thanh phé 16n
va thinh vugng nhét ctua Viét Namm

B6 Giao thong Van tai (2011). Thong tu so 05/2011/TT-BGTVT huéng dan vé viéc két ndi cac tuyén duong sit do thi,

duong sit chuyén ding vao duong st quoc gia.
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ABSTRACT:

This study analyzes the business performance of urban railways in Vietnam. The study provides
an overview of the business performance of Hanoi Metro in recent years and the initial business
results of the Ben Thanh-Suoi Tien metro line managed by Ho Chi Minh City Urban Railway
Company No. 1 (HURC1). The study also examines key revenue components of urban railway
operations in Vietnam. The findings aim to assist policymakers in developing effective investment,
operational, and management strategies to enhance the business performance of urban railways in
the country.

Keywords: business performance, urban railways.
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