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TOM TAT

Tuyén van tai thuy nodi dia Bac Ninh - Hai Phong dong Vai trd quan trong trong két ndi ving
k1nh té trong diém Bic Bo voi hé thong cang bién qudc te Tuy nhién, hoat dong van tai trén
tuyén nay hién con nhidu han ché, chua twong xung voi tiém ning. Bai viét tap trung phan tich
thuc trang van tai hang hoa trén tuyén Bac Ninh - Hai Phong, tir d6 dé xuat mot s giai phap
nham phat trién van tai thay ndi dia theo hudng hién dai, hiéu qua va bén viing.

Tir khéa: van tai hang hoa, van tai duong thity noi dia, tuyén van tai Bac Ninh - Hai Phong

1. Pit van dé

Van tai duong thiy noi dia (DTND) dong vai tro
quan trong trong hé thong giao thong van tai Viét
Nam nho chi phi thap, kha ning van chuyén khoi
lwong 16n va than thién véi moi trudng. Tuyén van
tai Bac Ninh - Hai Phong 6 vi tri chién luoc, két nbi
khu vyc kinh té trong diém phia Bic véi hé thong
cang bién quéc té, ddc biét thuan lgi cho phat trién
logistics va van chuyén hang hoa xuit nhap khau.

Tuy nhién, hién nay tuyén van tai ndy van chwa
phat huy hét tiém niang do nhiéu nguyén nhan nhu
han ché vé ha ting cang bén, phuong tién vén tai,
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ludng tuyén chua dwoc duy tu thuong xuyén, va
két ndi logistics chua dong bd. Dic biét, van tai
container bang dudng thily ndi dia chiém ty trong rat
thap so v6i tong san lugng qua cang bién Hai Phong.

Trude bdi canh nhu cdu van chuyén hang hoa
ngay cang tang, viéc nghlen ctru, danh gia thyc trang
va dé xuat cac giai phap nham phat trlen van tai hang
hoa tuyén Bic Ninh - Hai Phong 1a can thiét. Bai viét
nay tap trung phén tich hién trang hoat dong van tai
trén tuyén va dé xuét cac gidi phap nang cao hi¢u qua
khai thac, gop phan thuc ddy phat trién van tai thiry
ndi dia bén virng va hién dai.
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2. Thyec trang van tai hang héa trén tuyén

Van tai hang héa bang duong thuy ndi dia duoc
cong nhan 1a mot phuong thire van tai tiét kiém ning
luong véi mirc phat khi thai nha kinh thip hon va
kha ning van chuyén hang hoa khi so sanh véi cac
phuong thuc khac. Vi vdy, van tai hang hoa bang
duong thuy dang tré thanh mét giai phap cho phat
trién bén virng. Tai Viét Nam nhu cau van tai hang
hoa bang dudng thily ndi dia c6 xu hudng ngay mot
gia tang. (Bang 1)

Tinh riéng nam 2024, san lugng van tai hang
hoa bing dudng thuy noi dia dat 529 triéu tan, ting
11,2% so v6i ndam 2023 (Minh Hién, 2024)

Nhu cdu vén tai gia ting ciing 1am xuat hién va
nay sinh nhitng van dé bat cap do su phét trién chua
hop 1y, dau tu phat trién ha ting duong thily ndi dia

con nhidu han ché, khéng phat huy duoc hét cac uu
thé cua ting phuong thirc vén tai, dic biét ddi voi
mat hang container. Hién nay, trong tam giac phat
trién kinh t& Ha Noi - Quang Ninh - Hai Phong, viéc
van chuyén hang héa bang container dién ra kha tap
nép. Hang hoa dugc van chuyén chu yéu bang dudng
bd va dudng sit tir cac cang Chua V&, Dinh Vi, Lach
Huyén, Cai Lan vao trong ndi dia hoac tir trong ndi
dia dén cang dé phuc vu XUAt, nhap khiu va van tai
ndi dia. Cu thé, hang hoa van chuyén bé'lng duong
thuy noi dia vé cang bién Hai Phong chiém khoang
15% tong lwong hang hoa théng qua trong dé co
khoang 60%-70% la hang container. Tuy nhién, ty
1¢ dam nhén cua van tai container bang dudng thuy
ndi dia tai cac cang Hai Phong con rat han ché, chi
khoang 1,8% (tuc 1a 100 container thong qua cang

Bang 1. Thdng ké san lugng hang héa van chuyén béng dudng thiy néi dia

Tilé % Tilé % Tilé % Tilé % Tilé %
so voi SO VO&i so voi SO VO&i so voi
STT 2005 | titca | 2010 | tatca 2015 tat ca 2020 titca | 2022 | titca
cac linh cac linh cac linh cac linh cac linh
vue vwe vuc vwe Ve
DTND
Hang héa van
chuyén (nghin| 111,146 | 24.15 |144,227| 18.01 201,531 17.50 257,841 15.90 | 398,400 | 20.19
tan)
Hang hoéa
luan chuyén | 17,999 | 17.87 | 31,679 | 14.55 42,065 18.29 52,862 18.46 | 84,500 | 19.58
(triéu tAn.km)
Hang héa van
chuyén (nghin| 460,146 800,886 1,151,896 1,621,536 1,972,909
tan)
Hang hoéa
luan chuyén | 100,728 217,767 230,050 286,333 431,546
(triéu tAn.km)

Nguon: Cuc Puong thuy noi dia Viét Nam (2022)
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bién Hai Phong chi c6 chua t6i 2 container dugc van
chuyén bang dudng thiy noi dja).

Gidi thiéu chung vé tuyén Biic Ninh - Hii Phong

Khu vyc phia Bic c6 mang luéi dudng thiy ndi
dia twong ddi day dic, voi tong chidu dai 2.663,9
km, chiém 40% tong chiéu dai duong thay noi dia ca
nudc, bao gém 65 song, kénh. Trén tuyén Bic Ninh
- Hai Phong c6 04 tuyén duong chinh van chuyén
hang hoa tir Hai Phong - Bic Ninh nhu sau:

+ Tuyén duong 1: Cang Lach Huyén - Kénh Ha
Nam - Séng Cam - Song Kinh Thay - Séng Pudng -
Qué V5 (Bic Ninh)

+ Tuyén dudng 2: Cang Lach Huyén - Kénh Cai
Trap (5,5 km luéng HH) - Séng Cam - Séng Kinh
Thiy - Séng Pubng - Qué V5 (Bic Ninh).

Tuyén dudng 3: Cang Lach Huyén - Kénh Cai
Trap (5,5 km ludng HH) - Soéng Cam - Soéng Kinh
Mon - Song Kinh Thay - Song Pudng - Qué V5 (Bic
Ninh).

+ Tuyén duong 4: Cang Lach Huyén - Kénh Ha
Nam - Séng Cdm - Séng Kinh Mén - Séng Kinh
Thay - Séng Pudng - Qué V5 (Bic Ninh).

Thuee trang cdng va bén cing trén tuyén

Tai Béc Ninh hién c6 03 cang duong thuy ndi dia
¢6 chirc ning xép d& container 1a Cang Tri Phuong,
Cang Davaco, ICD Qué V3, trong d6 duy nhat c6
ICD Qué V& c6 chirc ning cang can voi co so ha
tang, trang thiét bi phuc vu va 1a cang chinh cua hanh
lang nay.

Tai Hai Phong, voi 16 bén cang c6 thé tiép nhan
tau container thi duy nhét co bén cang Lach Huyén
(TC-HICT) c6 bén chuyén dung cho phwong tién
cap lam hang. Tai TC-HICT véi 41 ha c6 750 mét
cau cang chinh dén tau 132.000 DWT va 150 mét

bén phuong tién chuyén dung, 02 cdu bd c6 thé tiép
nhan cung lac 02 phuong tién 160 Teu. Ngoai ra,
trong hé théng ctia Tan Cang, c6 cang Tan cang -
128 Hai Phong vé6i 20 ha c6 422 mét cau, trong d6 cd
01 bén va 01 céu bo co thé danh riéng dé tiép nhan
phuong tién.

Thuec trang ha ting két noi giao thong tai Bic
Ninh va Hdi Phong hién nay

Tai Hai Phong: giao thong két ndi dudong bod
gém co quéc 16 5, cao toc Ha Noi - Hai Phong, 18,
10; két ndi dudng sat tai cang bién Hai Phong (khu
vic Poan Xa, Hoang Diéu); két nbi tuyén hang hai
- ludng hang hai Bach Dang; két nbi tuyén duong
thiy néi dia tr Cang Lach Huyén - kénh Cai Trap -
song CAm - séng Han - song Kinh Thay - séng Thai
Binh - séng Pudng - ICD Qué V5.

Tai Bac Ninh: giao thong két ndi voi Quéce 16
18; két ndi tuyén duong thuy noi dia tir Cang Lach
Huyén - kénh Cai Trap - song CAm - séng Han - séng
Kinh Thay - song Thai Binh - song Pubng - ICD
Qué Va.

Thuee trang phwong tién trén tuyén

Hién c6 12 phuong tién (s¢ hitu va di thué voi
tong cong sudt hién hitu 624 Teus - stc chd binh
quan 1a 52 Teus/phuong tién), Cong ty c6 phan Van
tai thuy Tan Céng thuc hién thudong xuyén van tai
container bang dudng thiy ndi dia tuyén Tan cang
- HICT - céc cang trén séong Cam - ICD Qué V&
(Bic Ninh) v6i san luong 6 thang dau nam 2022 dat
18.000 Teu. Tuy nhién hién nay, cac doanh nghiép
chua thé trién khai dong phuong tién thity noi dia
¢6 stc chd 16n hon do tinh khong ciu Binh Triéu
(chi duoc 3 16p container) va mot s6 diém den, khan
can,... chua duy tu, bao tri thudong xuyén.(Bang 2)

Bang 2. Thong sé ddac trung clia phuong tién trén tuyén

Théng sé tau — gia tri trung binh (m)
STT Trong tai tau (DWT) N : :
Chieu dai Chieu rong Mon day tai Mon khong tai

1.000 58+-67 9,56 +10,8 3,56+3,9 1,6 +1,8
2.000 83 13,1 4,8+572 20+2.3
3.200 95 14,7 5,6 +6,0 25+27

4 Poan sa lan 4x200 61,0 178 15+16 ;

Doan sa lan 4x250 103,0 16,6 2,0+ 2,3 -

Doan sa lan 2x400 104,0 10 1,5 -
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Nguoén: Cuc Puong thity néi dia Viét Nam (2022)
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Bang 3. Du bdo san lugng container thong qua trong 3 ndm (2025 - 2027)

Nam 2025 %’ 2026 %' 2027
San luong thong qua 450.000 75 600.000 5.7 700.000
(Teu)
San '“"-’(g%:t‘;’”g qua 321.500 74.9 429.000 5.8 500.000

béanh gia hien trang van tai hang hoa trén tuyén

Vé luong tuyen

- Trén ludng con c6 mot sé diém can do ludng
chua dugc thuong xuyén nao vét duy tu dam bao
giao thong;

- B9 cao tinh khong cia cau Binh bi han ché; vao
mua lii nude chay xiét, dong thay ddi theo ngay lam
han ché kha niang luu thong cua phuong tién.

- Mot s doan luéng trén tuyén con chua an toan
do phuong tién dau d6 sai quy dinh, 14n chiém ludng
lam can tro giao thong. Mic du da co quy dinh vé
van dé nay, tuy nhién do luc luong quan 1y nha nuée
con mong, viéc td chirc thuc hién van chua dam bao
yéu cau. Cu thé:

+ Poan ngi ba Nong - song Kinh Thay dén nga 3
Trai Son - Nha may Xi méang Phtc Son.

+ Poan Nii 1 - cua tay 40 ¢6 tim nhin bj han ché,
phuong tién thuy ndi dia dd dé stra chira nhiéu.

+ Poan gan Nha may Thép Hoa Phat; Nha may
Nhiét dién Hai Duong,...

Vé cang bén: Cang bién Hai Phong thuong uu
tién don tau bién dan dén thoi gian neo dau cho cau
dé vao bdc, xép hang cua phuong tién thiy ndi dia
kéo dai co khi 1én dén khoang 15 gid di gay lang phi
thoi gian cling nhu anh huong dén chét lwong dich
vu cung cp téi khach hang ciia doanh nghiép van tai
thiy noéi dia.

Cdc ha tang phu tro khéc

- Cac hang tau thuo*ng tu lap ra cac depot nén
phan 16n container rdng phai chuyén tir cang ra cac
depot, gdy anh hudéng khong nho tdi viéc phuong
tién thiy noi dia cap lam hang, cling nhu giao nhan
container rdng bang phuong tién thiy ndi dia.

- Ha tang k¥ thuat phu tro nhu depot rdng, cac
nha xe vén tai container phan 16n déu tap trung &
Hai Phong.

3. Giai phap ning cao hiéu qua vén tai hang
héa trén tuyén

Theo quy hoach giai doan tir nay dén nam 2030,
hoat dong van tai duong thiy ndi dia ca nudc can

Nguon: Cuc Puong thuy noi dia Viét Nam (2022)

nd luc dé dat duoc két qua khoi lugng van chuyén
hang héa dat khoang 715 triéu tin; khéi lugng luan
chuyén hang héa dat khoang 150 ty tan.km.

Dy bao lugng hang container thong qua bang
phuong tién thily ndi dia tai cang bién Hai Phong s&
tiép tuc tang cao, do san luong hang hoa container
thong qua cang bién Hai Phong lién tuc ting, két hop
v6i két cau ha ting giao thong duong bo hién dang
qua tai va trén tuyén hinh thanh nhiéu doanh nghiép
cang, bén, van tai thily noi dia dé dua vao khai thac
van tai noi chung, van tai container bang phuong
tién dudng thuy noi riéng, dién hinh nhu:

+ Cang Thuy ndi dia Tri Phuong thudc Cong ty
Bic Ky: bit ddu hoat dong tir nim 2019, cu cang
container két hop 04 phuong tién co trong tai 120
Teus phuc vu van chuyén hang container Xuét nhép
khau giira Hai Phong va 5 tinh trong diém phia Bic
(Ha Noi, Bic Ninh, Béc Giang, Thai Nguyén, Vinh
Phuc).

+ ICD Qué V&, thude Toéng cong ty Tan Cang
Sai Gon: bat dau hoat dong tir thang 9 nam 2020 va
la mot trong 10 cang can tai Viét Nam, véi téng dién
tich gan 10 ha, gdm 03 cau tau c6 thé don cung luc
03 phuong tién trong tai 160 TEUs (quy hoach 05
cau tau), cong suét udc dat 06 triéu tin/nam, dinh
hudng phat trién tré thanh trung tdm logistics cua
tinh Bic Ninh, Bic Giang va mot s6 tinh 1an can.

Trén co s& quy hoach, s liéu thong ké va san
lwong hang héa xuat nhap khau néu trén va véi dinh
hudng trd thanh trung tim logistics 16n tai phia Béc,
ICD Qué V5 1a diu mbi giao théng quan trong, 1a
cang dich, diém thong quan hang hoéa xuit nhap
khéu cua khu vuc Bic Ninh va céc tinh 14n cén, canh
tay ndi dai cho cang bién Hai Phong, dam bao hoat
dong van tai, xép dg, dong goi, luu kho, stra chira
container va céc thi tuc hai quan. Du kién san luong
container thong qua trong 5 nam t6¢i nhu Bang 3.

Duya vao nhiing tiém _nang tang trudng hang hoa
trén tuyén, tac gia dé xuat mot s giai phap trién nhu
sau:
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Pht trién ddi phwong tién thity chuyén dung,
container hoa

Nha nude can c6 co ché chinh sach khuyén khich,
hd trg doanh nghiép dau tu sa lan chd container hodc
tau tai trong trung binh 500-1000 tdn. Giam thué
trude ba, hd tro 13i suat dau tu phwong tién xanh
(dién — LNG) cho d¢i tau thuy ndi dia phu hgp voi
xu thé phat trién xanh. Thi diém “tau chay tuyén cb
dinh” theo mo hinh feeder container Bic Ninh — Hai
Phong. Feeder container 1a m hinh tau trung chuyén
container ¢ dinh, hoat dong theo lich trinh dinh sin,
chuyén ché container giira cang trung chuyén ndi dia
(tai Bic Ninh) va cang bién chinh (tai Hai Phong).
Tau chay trén tuyén c6 thé gom hang tir nhiéu doanh
nghiép va van chuyén tap trung theo tuyén theo lich
trinh hang container dugc gom tir cac doanh nghiép
sau d6 van chuyén dén ICD hodc kho trung chuyén
r0i dua dén cang thuy ndi dia va van chuyén bing
tau feeder, sau d6 s& dén cang Hai Phong. Tuyén
van tai nay c6 thé phuc vu hang héa cho cic doanh
nghiép xut nhap khau & KCN Béc Ninh, Bic Giang,
Ha Noi. Loi ich cua giai phap c6 thé 1am 6n dinh
lich trinh, giup doanh nghiép san xuat chi dong hon
trong viéc guri hang hoa thay vi doi gom du hang
tau moi chay. Phuong &n nay s€ giup giam chi phi
logistics tir 15-20% so véi van chuyén container
bang dudng bo, giam ap luc giao théng 1én qudc 16
5, cao toc Ha Noi — Hai Phong. Dic biét, c6 thé giam
phat thai CO2, thiic ddy chudi logisitcs xanh.

- Tang cuong hop tac, phdi hop giira cac doanh
nghiép van tai thuy ndi dia dé tan dung tdi da nguén
Iuc cua nhau.

- Tang cudng tuyén truyén dén khach hang co
nhu ciu van tai container dé gidi thi€u cac diém uu
viét trong hoat dong van tai bang dudng thuy noi
dia. Pdng thoi, ting cudng st dung container 20
ft (TEU) do (i) luong container dugc san xudt trén
thé gi6i cha yéu 1a container 20 ft (TEU), (ii) luu
luong container trén thé gidi tap trung nhiéu tai 03
nuée (Trung Qudc, My, Sigapore) va chu yéu ciing
1a container 20 ft (TEU).

Loi cam on:

- B6 sung céac wu dii cho hoat dong van tai thity
noi dia trén tuyén nghién ctru nhu mién phi, 1& phi
cang, ben giam phi co sé ha tang cang bién tai Hai
Phong Ve dung véi pham vi, trach nhiém quan 1y két
céu ha tang cta thanh phd Hai Phong.

- Thyc hién thi diém tha tuc hanh chinh dién tir
tai cang, bén.

- Luc lugng chirc nang tang cuong giam sat hoat
dong cua phuong tién thong qua thiét bj giam sat
hanh trinh; ap dung thong tin lién lac thong qua thlet
bi VHF/AIS véi cac tram diéu tiét, va troi; cung cip
thong tm tinh hinh luong tuyen truc tuyén vé tinh
khong cau, do sau ludng dé phuc vu hoat dong van
tai dugc hiéu qua, an toan,... Trién khai hé théng
quan 1y hanh trinh, dit lich va theo doi vén tai thay
bang nén tang sb (img dung IoT, blockchain trong
tracking container).

4. Két luan

Tuyén van tai hang hoa dudng thiy ndi dia Bic
Ninh - Hai Phong déng vai tro chién lugc trong viée
két ndi cac khu cong nghlep trong diém phia Bac voi
hé thdng cang bién qudc té, gop phan giam tai cho
van tai duong bd va nang cao hiéu qua 10glstlcs khu
vuc. Tuy nhién, thyc trang hién nay cho thiy tuyén
van tai ndy van chua phat huy duoc tlem nang do han
ché vé ludng lach, phwong tién, ha ting cang bén, két
ndi da phuong thirc va khung chinh sach h tro.

Trén co so phan tich thyc tién va cac yéu td anh
huéng, nghién ctru dd dé xuit mot hé thdng giai phap
ddng bo va kha thi, bao gom: (1) phat trién doi tau
chuyén dung, thuc day container hoa; (2) xdy dung
md hinh tau chay tuyén ¢ dinh (feeder container);
(3) tang cudng két ndi da phuong thirc va tmg dung
cong nghé s trong quan 1y logistics; va (4) hoan
thién chinh sach hd tro doanh nghiép van tai thiy.

Néu duoc trién khai ddng b va hiéu qua, cac
giai phap trén c6 thé gitip nang ty trong hang hoa
van chuyén bing duong thiry tuyén Bic Ninh - Hai
Phong, giam dang ké chi ph1 logistics va phat thai
moi tmorng, qua d6 gbp phan thuc hién myc tiéu phat
trién bén vitng nganh Giao théng Vén tai Viét Namm

Nghién curu nay dwoc tai tro boi Truong Pai hoc Giao thong Van tai (DH GTVT) trong dé tai ma so

T2025-KT-007".
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SOLUTIONS FOR PROMOTING FREIGHT TRANSPORT
ON THE BAC NINH - HAI PHONG INLAND WATERWAY
TRANSPORT ROUTE

® PHAM THI THU HANG
University of Transport and Communications

ABSTRACT:

This study examines the Bac Ninh - Hai Phong inland waterway transport route, which serves
as a critical link between Northern Vietnam’s key economic region and the international seaport
system. Despite its strategic importance, freight transport along this route remains underdeveloped
and faces numerous limitations that hinder its full potential. The study analyzes the current state
of freight transport operations, identifying key challenges related to infrastructure, capacity, and
regulatory frameworks. Based on these insights, the study proposes targeted solutions aimed at
modernizing and enhancing the efficiency and sustainability of inland waterway transport along
the Bac Ninh—Hai Phong route.

Keywords: freight transport, inland waterway transport, Bac Ninh — Hai Phong route.
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