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TOM TAT:

K& todn quan tri chi€n lugc (SMA) va hé thong cic k¥ thuidt SMA ra ddi va ngay cang khing
dinh vai trd quan trong doi véi doanh nghiép. SMA dudgc xem la hé thong thong tin k& todn quan tri
cling véi hé thong cdc k§ thuat SMA hd trg nha quan tri duta ra cdc quyét dinh mang tinh chién lugc
trong boi cdnh kinh t€ hoi nhap siu rong. Tuy nhién, qué trinh thuc hién cdc k§ thuat SMA con gip
phai nhitng rao can nhit dinh nhu nhan thic, su sin sing thay d6i clia cac k& todn vién, nha lanh
dao va cd chinh sich ctia chinh phi. Bai viét ban vé hé thdng cic k§ thuat SMA va rao cin khi thuc
hién tai mot s& qudc gia trén thé giGi, ddng thdi lién hé thuc t€ & Viet Nam.

T khéa: k& todn quan tri chién lugc (SMA), k§ thuat k& todn qudn tri chién lugc (SMA),

rao can.

1. Dat van dé

K& todn quén tri 12 mot phan trong hé thdng
thong tin clia t& chifc, c6 vai trd thi€t y&u trong viéc
cung cAp thong tin nhim hd trd nha quén 1y dua ra
quyét dinh va ki€m soat hoat dong. Tuy nhién, k&
todan quan tri truyén thong ngay cang boc 16 nhitng
han ché&, nhu chi tip trung vao cdc muc tiéu ngin
han va chua chd trong dén cdc muc tiéu dai han -
nhitng y&u t6 c6 thé gitip doanh nghiép tao dung Idi
th& canh tranh va phat trién bén vitng. Pdng thdi,
k& todn quan tri truyén thong chd yé&u cung cip
thong tin ndi b ma chua tinh dén cic yé&u td quan
trong khdc trong moi trudng kinh doanh, ching han
nhu khéch hang hay doi thii canh tranh (Bhimani va
Bromwich, 2010).
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B6i cdnh mdi trudng kinh doanh ngay cang trd
nén khdc liét doi hdi cdc doanh nghiép cin nhiéu
ngudn thong tin hon dé c6 thé canh tranh va phat
trién. D€ gidi quyét nhitng han ché nay, k& toan
quan tri chi€n lugec (SMA) da ra ddi va ngay cang
khing dinh vai trd quan trong ddi vdi doanh
nghiép. Gan 40 nim k& tir khi Simmond [3] gidi
thiéu dau tién vé thuat ngit SMA dén nay trdi qua
nhiéu tranh luin, nhung khdi niém 14n ndi dung
van chua c6 khung théng nhat. Mic du vay, cong
cu nay van dugc khuyé&n khich nghién citu van
dung & nhiéu qudc gia khdc nhau trén thé gidi.
Né&u trude nhitng nim 2000, cdc nghién ciu lién
quan chi ¢d ging dinh hinh rd rang vé SMA thi tir
nim 2000 dén nay cdc nghién cttu van dung trd
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nén phd bi€n. Nhin chung, SMA dugc xem 1 hé
thong thong tin k& todn quén tri hd trg nha qudn tri
dua ra cdc quyét dinh mang tinh chi€n lugc trong
bdi cinh kinh t&€ hdi nhap su rong, bing viéc dp
dung hé thong cdc ky thuat d€ dinh gid dong thai
cdc y&u td bén trong va bén ngoai doanh nghiép.

2. Hé thong cac ky thuat k& todn quan tri
chién luge

Hé thong cdc ky thuat SMA 12 mot cong cu
quan trong gidp doanh nghiép k&t ndi thong tin k&
todn v6i cdc muc tiéu chié€n luge dai han. Nhitng
ky thudt nay khong chi tip trung vao dit liéu tai
chinh ma con tich hgp cdc yé&u t6 phi tai chinh
nhim hd trg qud trinh ra quyét dinh hiéu qua.
Viéc dp dung hiéu qua cédc ky thudt nay khong chi
ting cudng ning lyc quan Iy ma con ning cao kha
ning thich nghi tru6c nhitng bi€n dong clia thi
trudng. Do dé, viéc nghién cttu va cho ra ddi hé
thong cdc ky thuit SMA dugc nhiéu nha nghién
clfu quan tam.

Bo danh sich k§ thuit SMA dau tién dugc dé
xuat b&i Guilding va cong su (2000). Cac tdc gia
ddnh gid ring k§ thuit k& todn quan tri truyén
thdng chi yé&u tap trung vao chi€n thuit ngin han,
dya trén nidm tai chinh va thi€u tinh dinh huéng
chién lugc, dai han. Hon nita, k€ todn quan tri
truyén thong khong phdi hdp chit ché véi hoat
ddong marketing hay nghién ctu thi truGng canh
tranh, do d6 chua ddp @ng dudc nhu ciu ctia 1anh
dao cip cao.

Guilding va cOng sy dit ra ti€u chi cho SMA
nhu sau: thdng tin cung cap phdi mang tinh dai
han, huéng dén tuong lai va tap trung khai thac
cdc y&u td bén ngoii t6 chirc. Chi cic ky thuat dap
tng cdc tiéu chi nay mdi dugc xem la SMA hiéu
qua. Trén cd sG d6, ho da xay dung mot bd danh
sach gdm 12 k¥ thuadt SMA chudn diu tién trong
linh vyc nay. BO danh sach ky thudt SMA thd hai
dudc dé xudt bdi nhém tdc gid Cravens et al
(2001). B9 danh sdch ndy dugc k€ thira tif bd danh
sach ctia Guilding et al (2000) va b3 sung thém
ky thuiat hao t6n theo hoat dong (ABC);
Benchmarking; tich hgp do ludng thé cin bing
di€m (BSC) va loai bd k¥ thuat danh gid thuong
hi¢u ra danh sdch bd k§ thuit so v4i bd danh sdch
ban dau.

Danh sich ti€p theo gdm 14 k§ thuat SMA do
Cinquini va cong su (2007) dé xuit. So vdi danh
sach ky thuét ctia Cravens va cong sy (2001), danh
sach nay bd sung thém mot k¥ thuat 1a phan tich 1oi
nhuan khich hang (Customer Profitability
Analysis). Sau d6, Cadez va cOng su (2008) da phat
trién danh sich gdm 16 kj thuat SMA, b3 sung
thém hai ky thudt mdi so véi danh sidch cua
Cinquini va cdng sy (2007). Danh sich nay dugc
nhiéu hoc gid ddnh gia 12 khd toan dién va thudng
dugc st dung 1am cd s& cho nhiéu nghién ctu,
ching han nhu cdc cong trinh ctia Al-Mawali
(2015) va Ojua (2016). Trong khi d6, Shah va cong
su (2011), trong phan tdng quan ly thuyét vé cic ky
thudt SMA, chi liét ké 8 k§ thuat. Nhém nghién ctu
clia Alsoboa va cong sy (2015) da tdng hgp dugc 19
k¥ thuat SMA duva trén cac nghién cttu trudc do.

Mot quan diém khic, khi xem xét tiéu chuin
cic ky thuat SMA 1a cong cu ding d€ ki€ém sodt
hoat dong, 1ap k& hoach va dua ra quyét dinh trong
t6 chirc (Brouthers va Roozen, 1999). Trén cd s&
nay, Fowzia (2011) cho bi€t mot s& hoc gid danh sy
chi ¥ ngay cang ting d&n dé tai lién quan dén dng
dung SMA va kham phd cac yéu t6 tdc dong dé€n
thuc hién SMA.

Mot s6 nghién ctu da phan chia cic k§y thuat
SMA thanh céc nhém khac nhau, chii y&u dya trén
dic diém clia doi tugng va muc tiéu cung cap thong
tin. Hai cdch phan loai tiéu biéu dugc dé cap nhu
sau: Thtt nhat, Cinquini va cong su (2007) chia cic
k¥ thuat SMA thanh bon nhém dinh huéng gom: (1)
D6i thii, (2) Dai han, (3) Qu4 trinh/hoat dong va (4)
Ngudi mua. Thi hai, cich phian loai cia Cravens va
cong sur (2008) dugc nhiéu nghién citu 4p dung (nhu
Qjra, 2014; Al-Mawali, 2015; Michael va cdng su,
2017), chia thanh ndm nhém chinh: (1) Nhém chi
phi (Costing), (2) Lap k& hoach, ki€m sodt va do
ludng hiéu qua (Planning, Control and Performance
Measurement), (3) Ra quyét dinh chién lugc
(Strategic Decision Making), (4) K& todn d6i thi
(Competitor Accounting), va (5) K& todn ngudi
mua (Customer Accounting).

3. Rao can khi thuc hién ké& toan quan tri
chién luge

SMA dudc khéi dau v6i mot ky vong vé su phat
trién rong rdi va nhanh chéng. Cic ky thudt SMA
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dudc ky vong mang lai cho t6 chic nhiéu 1gi ich va
ting ning luc canh tranh trong cdc nén kinh t& mé.
Nhung c4c nghién citu vé thyc hién k§ thudt SMA
phan 4nh sy mot phat trién cham chap va khong
dugc van dung rong rdi nhu dy ki€n ban du.

Khdo sit cia Bromwich va Bhimani (1994) cho
thiy viéc van dung k§ thuat SMA vao cudi nhitng
nim 1980 va dau thap ky 1990 & Anh va Bic My &
mtic thip. Tomkins va Carr (1996) nhan dinh ring
chura c6 bing chiing 16 rang vé viéc dp dung rong
rii SMA, vé6i phan 16n nghién cttu chi & mic khéi
niém va dudi 20 bai nghién cttu quan trong dudc
cdng bd. Gosselin (2007) tdng hgp 1.477 bai viét vé
ky thuat ABC, cho thdy “Nghich ly ABC” - k¥ thuat
ndy dudc dinh gid cao nhung mic do trién khai
thuc t& lai thap. Langfield Smith (2008) cho biét,
mac du cac k§ thudt KTQTCL nhu chi phi muc tiéu
hay phan tich chudi gia tri mang lai Igi th& cho céc
cong ty Nhat Ban, nhung c6 rat it biing chifng vé
viéc dp dung rong rii, ké cd & Nhat va cdc cong ty
con tai phuong Tay.

Mic di SMA va hé thong cdc k§ thuat SMA c6
vai tro va 1gi ich trong doanh nghi€p nhung phéit
trién rat chAm va chua dugc 4p dung phd bién
trong cdc doanh nghié¢p (Cadez va Gulding, 2008).
Theo nghién cttu ctia Sulaiman va cdng sy (2004),
c6 rat nhi€u rao cdn ma don vi gip phdi khi van
dung SMA.

Rao can thit nhat 12 tAm 1y khong mudn thay ddi
clia nhan vién k€& todn qudn tri va nhitng ngudi lanh
dao. Theo Bromwich va Bhimanni (1994), su chim
phat trién clia SMA c6 thé bit ngudn tir tim ly
khong mudn thay ddi, lo ngai nhitng 4nh hudng bt
lgi khi 4p dung k¥ thudt ABC - mot trong nhitng k§
thuat cia SMA. Diéu nay khi€n nhan vién cdm
thiy ap luc tlr viéc phai thich nghi v6i cac thong tin
méi lién quan dé&n chi phi, c6 thé dnh hudng d&n k&t
qua codng viéc ctia ho.

Nghién ctu ctia Sulaiman va cdng sy (2004)
ciing chi ra ring, thich thitc 16n nhat cdc t6 chic
phdi d6i mit 1a sy khong tng hd tir cdp quin 1y
trung gian va nhan vién. Nguyén nhan chinh la
ndi lo ring ho khong hi€u rd vé ky thuat mdi,
ddng thdi k§ ning va chuyén mon hién tai ctia ho
c6 thé trd nén 161 thdi khi nhitng k§ thuit nay dugc
ip dung. Theo tim 1y chung, cdc nhan vién déu
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mong mudn giit dudc gid tri ciia minh trong t&
chitc. Do d6, bat ky diéu gi c6 nguy cd lam gidm
gid tri d6 déu s& khong nhan dudc sy ting ho. Noi
lo sd khong bit kip su thay ddi va nguy co bi dao
thdi khi€n nhitng nhan vién néi trén khong ting ho
viéc dp dung SMA. Rao cdn nay cling dugc Shank
(2007) ghi nhan, khi nhan vién lo ngai ring ho
chua cé dd ki€n thic vé cdc ky thudt SMA, din
dé&n cdm gidc khong di kha ning thuc hién nhitng
k¥ thudt méi trong qud trinh 4p dung.

Nghién cttu Almaryani va cdng su (2012), su
khong sin sang clia lanh dao d€ thay ddi cic hé
thdng hién dang dudc st dung, bdi vi hé thdng k&
todn qudn tri truyén thdng dudc coi 1a diy dd va
khong can phai thay ddi. Yap va cong su (2013)
cling phat hién ra rao can nay khi khao sat cho céc
t6 chitc & Malaysia, nhitng 1y do hang dau khi€n
ddi tugng khdo sat chi y&u van thuc hién k€& todn
quan tri truyén thong 12 ho khong hiéu thuc hién
ky thuat SMA va yéu ciu thyc hién cdc ky thuat
nay, thi€u sy hd tr¢ clia ban linh dao vé ngin
sdch, thdi gian cling nhu nhin lyc van dung su
thay ddi vé ky thuat SMA. Ho nhin thic diy
khong phdi 1a cong viéc clia ho va khi dp dung
nhitng k§ thudt SMA rit phic tap, né cin c6
nhitng k§ ndng déc biét thuc hién.

R0 cdn thtt hai thudc vé thach thiic hao tdn chi
phi khi ddu tu 16n khi thuc hién k§ thuat SMA
trong doanh nghiép. Chi phi muc tiéu, BSC va
ABC ciing dudc Sulaiman et al (2004) dé cap dén
v6i thach thitc vé& chi phi néu trién khai 4p dung
trong doanh nghiép. Do k& todn c6 thé thi€u
chuyén mon va hi€u biét vé ky thuit mdinay, nén
t6 chic cAn thué hoic tuyén chuyén gia vé dao
tao, tw vain cho cdc nhan vién hién c6, gidp cho
cong tic t& chitc SMA dudc thuin 1gi va nhanh
chéng hon. Vi viy, viéc trién khai cdc k§ thuat
méi lam ting chi phi cda td chifc. Nghién cttu
Almaryani va cong st (2012) cho thay hao phi cao
hon khi st dung ky thudt SMA la nguyén nhin
hang diu trong nghién citu cin tré dé&n viéc thuc
hién. Ciing theo Fagbemi va cdng su (2013), su
ngheo nan cda ngin sich diu tu cho viéc thi€t 1ap
mot hé thong k€& todan phdi hgp véi cd ché ki€m
soat ndi by khi thyc hién k§ thuat SMA 1a thach
thitc 16n khi thyc hién SMA. Théch thitc vé ngudn
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ngan sdch dau tu khi thuc hién SMA ciing 1a rao
cén dudc tim thay trong khdo sdt ctia Ojua (2016).

Rao cén thit ba la cdc chinh sdch ctia chinh
pht. Theo Chenhall va Langfeld-Smith (1998),
nhitng quy dinh nay cta chinh phid c6 thé déng
vai trdo khuyén khich hoidc cdn tré cho viéc thuc
hién cong tic k& todn quan tri. Mot nén kinh t&
dugce hoach dinh hodc ¢6 mifc bdo hod cao c6 thé
1am cho céc cong ty it dong luc d€ ti€p cin cic
phuong phdp mdi. Do d6, chinh phi nén dp dung
cdc chinh sdch gidm cdc chuong trinh bdo ho khi
nén kinh t€ cé su canh tranh cao, cdc doanh
nghiép sdn xuat sé nhanh chéng ti€p cin véi cdc
k¥ thuat SMA.

4. Lién hé thuc t& § Viét Nam hién nay

Tai Viét Nam, hé thdng cic k§ thudt SMA con
kh4 méi. Do d6, sd lugng cdc nghién cttu mdt cdch
day dd vé cdc k¥ thuat SMA va van dung céc k§y
thuat SMA trong cidc doanh nghiép con han ché.
Thuc t€ cho thd'y mdi chi c6 vai cong trinh nghién
ctu han 1am lién quan dén viéc dp dung cdc k§y
thuat SMA trong mot s6 cac loai hinh doanh nghiép
khéc nhau.

Poan Ngoc Phi Anh (2012) da s& dung ly
thuyé&t bat dinh, phuong phdp nghién citu dinh
lugng va md hinh SEM thyc hién khdo sat 220
doanh nghiép vira va 16n d€ xem xét tic dong cia
canh tranh vé ngudn nguyén liéu, chat lugng, gid
cé, kénh phin phdi, da dang sdn pham/dich vu,
cdc khia canh khdc dén viéc 4p dung SMA. K&
thira va phat trién cdc nghién citu ctia Poan Ngoc
Phi Anh (2012), Biii Thi Triic Quy (2020) di thong
qua khdo sit 321 doanh nghiép sdn xuit tai khu
vuic mién Pong Nam Bo6 Viét Nam. Nghién citu
nhdm phén tich tdc dong cia 6 yé&u t6: mic do
canh tranh, chit lugng kinh doanh, phin quyén
quan 1y, quy md doanh nghiép, trinh d6 cong nghé
va ndng lyc nhian vién k& todn dén viéc 4p dung
k¥ thuat k& todn quan tri chi phi va 4nh huéng dén
hiéu quéa hoat dong cliia doanh nghiép.

Nghién cttu cia Nguyen La Soa va cOong su
(2022) da xdc dinh cdc y&u t& 4nh hudng dén viéc
thuc hién k§ thuat k& todn quén tri chi phi lién
quan tai 235 doanh nghiép quy md vira § Viét
Nam. Biing c4ch st dung phuong phap nghién citu
hdn hop va van dung cic 1y thuyé&t vé bat dinh, dai

dién va thé ch€&, nhém nghién ctu ki€m dinh 7
y&u t&: mitc do canh tranh, trinh dd nhin vién k&
todn, trinh do cong nghé, chat lugng kinh doanh,
rti ro kinh doanh, vin héa doanh nghiép va quan
ly phi tAp trung c6 tdc dong d&n viéc thuc hién k§
thuat SMA.

Nghién cttu cia Pham Ngoc Toan & Lé Thi My
Nuong (2018) cho thdy chién lugc kinh doanh linh
hoat hay con goi Ia ngudi ti€n phong sé& tic dong
dén van dung k& todn qudn tri trong viéc Iwa chon
cic cong cu ky thuat hd trg d€ dat duge chién ludc
dé ra, va viéc doanh nghiép van dung chié€n lugc
kinh doanh tdn cong linh hoat thi khd ning thuc
hién SMA cang thanh cong cao hon.

Nhu vay, cdc nghién citu & Viét Nam buSc dau
déu cho thdy di€m chung 13 viéc vin dung SMA va
cc k¥ thuadt SMA can phdi dugc xudt phét tir nhu
cAu sif dung thong tin ctia nha linh dao. Xuit phat
tif nhu cAu ciia lanh dao, ngudi 1am k€& todn cin
phdi ndm dugc ban chit clia SMA, ciing nhu céc k§
thuidt SMA dé€ van dung vio qud trinh cung cip
thong tin. Tuy nhién, cling gidng nhu mdt s6 qudc
gia trén th€ gidi, Viét Nam cling gidp phai rao cin
tir tam ly khong mudn thay ddi ctia nhan vién k&
todn quan tri va nhitng ngudi lanh dao. Cic nha
lanh dao ciing gip phdi thach thic vé hao tdn chi
phi khi dau tu 16n thuc hién k§ thudt SMA, din dén
viéc 4p dung hé thdng cdc k§ thuat SMA con nhiéu
khé khin. Bén canh d6, cac chinh sich vé SMA con
dang dugc Chinh phd nghién cttu va thdo luin, dé
¢6 dinh huéng va huéng dan thyuc hién. Pay ciling la
nguyén nhan din dén cdc doanh nghiép con loay
hoay, gip nhiéu vuéng mic néu thyc hién tai don vi
cla minh.

5.Ké&tluan

SMA 1la cong cu quan trong giip doanh nghiép
dat dugc 1gi thé canh tranh va t6i vu héa ngudn luc.
Tuy nhién, viéc trién khai SMA gip phai nhiéu rao
can diang k&. D€ khic phuc, doanh nghiép cin niang
cao nhan thifc, thay ddi tu duy clia ngudi lam k&
toan ciing nhu nha linh dao, tim 1y sin sang diu tu
dé 4p dung SMA, 4p dung ky thuit SMA. Pdng
thdi tao moi trudng thuan 19i cho su thay ddi bao
gdm cd moi trudng bén trong va bén ngoai doanh
nghiép, trong d6 c6 sy hd trg vé mit chinh sich clia
chinh phti m
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ABSTRACT:

Strategic Management Accounting (SMA) and its associated techniques have emerged as
essential tools for modern businesses, playing a pivotal role in supporting strategic decision-
making amid increasing economic integration. As a management accounting information system,
SMA provides valuable insights that enable organizations to navigate complex competitive
landscapes. However, the adoption of SMA techniques faces significant challenges, including
limited awareness, resistance to change among accountants and leaders, and inadequate policy
support. This paper explores the framework of SMA techniques and examines the barriers to
their implementation, drawing on experiences from various countries to provide a
comprehensive analysis.
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