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CHI PHI DONG GIA TRI
-MOT NOI DUNG CUA KE TOAN TINH GON

® NGO THI HAI CHAU

TOM TAT:

K& todn tinh gon (KTTG) 12 mot hé thong k& todn quan tri mi ra ddi tir nhu cAu thdng tin clia

quan tri tinh gon. Céc doanh nghiép dp dung quan tri tinh gon quan ly cic hoat dong cia minh theo

cdc dong gia tri. Do viy, KTTG ciing cin tinh chi phi theo dong gi4 tri. DAy chinh 13 ndi dung khic

biét ndi bat giita KTTG va k€& todn quan tri truyén thong. Pong thdi né ciing thé hién viéc van dung

tri€t Iy tinh gon trong k& todn. Biing phuong phdp nghién cifu tai liéu, bén canh viéc gidi thiu vé

KTTG, bai viét tip trung trinh bay vé phuong phap k€ todn chi phi dong gid tri.

T khéa: tinh gon, k& todn tinh gon, k& todn chi phi dong gi4 tri.

1. Dt van dé

Ngay nay, nhiéu doanh nghiép trén thé& gidi 4p
dung quén tri tinh gon & cdc mic do khac nhau. Khi
doanh nghiép chuyén tir quan tri truyén thdng sang
quan tri tinh gon, nhu ciu thdng tin cia cdc nha
quéan tri thay ddi theo. K& todn qudn tri truyén
thong ton tai mdt s6 han ché trong viéc cung cip
thong tin cho quén tri tinh gon. Viéc gitr nguyén hé
thong k& toan c6 thé sé& di ngudc lai triét i tinh gon,
khong ddp ting dugc nhu cau thdng tin méi, tr d6
lam gidm hiéu qua ma quan tri tinh gon mang lai.
T thyc tién nay, mot hé thong k& todn quan tri méi
dd ra doi nhiim dép ng nhu ciu thong tin cia quan
tri tinh gon - KTTG. Méc du da dugc nghién cttu va
x4y dung khd hoan chinh, nhung loai hinh k€& todn
nay chua dudce nghién citu nhiéu § Viét Nam. Noi
dung ctia KTTG bao gdm: k€ todn chi phi dong gid
tri, k& toan hang ton kho, k& todn quin tri ning luc,
du todn va k€& hoach tinh gon va bio cdo KTTG.
Trong d6, k& todn chi phi dong gia tri dudc xem la
ndi dung cin ban nhit clia KTTG. Vi viy, bai viét
s& nghién ctfu 1am rd van dé nay.
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2. Phuong phap nghién ciu

P& thyc hién bai viét, tic gid st dung phuong
phap nghién citu thi liéu. C4c tai liéu dudc tim ki€m
g6m bai bdo, tap chi, bdo cdo, luan 4n tién si tir c4c
ngudn trong nudc va nude ngodi. Céc co sd dif ligu
dudc truy cap la: GoogleScholar.com, Google.com,
Emerald.com, ScienceDirect.com, Elsevier.com va
Vista.gov.vn. Céc cum tif tim ki€m dugc st dung
gdm: KTTG, chi phi dong gi4 tri va k€ todn chi phi
dong gia tri.

3. K&t qua nghién citu

3.1. Ké'todn tinh gon

3.1.1. Khdi niém ké todn tinh gon

Theo Maskell (2000), KTTG nhim muc dich
cung cdp thong tin hitu ich cho nhitng ngudi dang
thuc hién va duy tri sdn xut tinh gon. Brosnahan
(2008) cho ring, KTTG la mot phuong phip ké
todn mGi xuadt phdt tif sy quan tAim ngay cang ting
clia cdc td chiic trong viéc nim bit vin héa cda tu
duy tinh gon. N6 dudc 4p dung trong cdc t6 chic
thyc hién tu duy tinh gon (Pham Quang Huy,
2011; Ofileanu va Topor, 2014) dé hd trg quan tri
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tinh gon va tu duy tinh gon (Kennedy va Brewer,
2005). Nguyén Vin Hoda (2020) thi cho ring
KTTG la viéc 4p dung tu duy tinh gon cho tat ca
cdc quy trinh va hé thdng tai chinh va k& todn
cu#a DN. Bén canh d6, nhiéu tic gid nhu De
Arbulo-Lopez va Fortuny-Santos (2010) hay
Ofileanu va Topor (2014) cho ring, KTTG Ia k&
todn qudn tri do k& todn tai chinh phdi tudn theo
cdc quy dinh, chudn myc rit nghiém ngit va thong
tin tai chinh theo bat k¥ cdch nio ciing c6 thé bi
coi la 1ang phi vi n6 bit ngudn tir nghia vu phaply.
Theo céc giai doan phat trién clia k& todn quén tri
tlr nghién cttu ctia Nguyén Thi Phuong Dung va
cong sy (2021), KTTG c6 thé dugc x&p vao giai
doan phat trién cao nhit (giai doan 4) - k€& todn
quan tri chién lugc.

Nhu vay, TTG 1a mot hé thong k& todn quén tri
mdi, hoat dong theo triét li tinh gon va nhim cung
cap thong tin cho quén tri tinh gon. KTTG dugc 4p
dung & cdc doanh nghiép dp dung qudn tri tinh gon,
nén phdi dugc xay dung trén co s& cac nguyén tic
tinh gon hay ban thin KTTG phai don gian, truc
quan va it ling phi. P& cung cip thong tin cho quin
tri tinh gon, KTTG phai ¢6 cdc quy trinh, cong cu va
thudc do phit hop dé thiic ddy cac hoat dong cai
tién, cung cip thong tin phit hdp dé ki€m sodt va ra
quyét dinh, hi€u biét vé gia tri cda khiach hang va
ddnh gia chinh x4c tdc dong tdi chinh cla cdi ti€n
tinh gon.

3.1.2. DBdc diém ciia ké todn tinh gon

Theo Maskell va cong su (2011), KTTG c6
nhitng dic di€ém sau:

- KTTG tip trung quan ly kinh doanh xung
quanh cdc dong gia tri. TAt cd cdc quyét dinh thu
thap chi phi va tai chinh dugc thuc hién tai cAp do
dong gia tri.

- Phuong phdp KTTG dugc thiét k& dé thic ddy
su cdi tién lién tuc, khdng ngirng nghi, lién tuc clia
dong gia tri.

- KTTG loai bé hiu hét céc lang phi tir hé thdng
kiém soat thong qua viéc tich hgp kiém sodt vao
cdc quy trinh hoat dong. Viéc loai bd sy cin thiét
clia c4c giao dich, bdo cdo va cudc hop lang phi din

dén viéc st dung cac phuong phap bao cdo va chi
phi don gidn va dé hiéu.

- KTTG 4p dung cdc nguyén tic ctia QTTG cho
chinh c4c quy trinh k€ todn.

3.2. Ké'todn chi phi dong gid tri

Cac doanh nghiép tinh gon xay dung, quin 1y va
do ludng tat cd cdc hoat dong xung quanh c4c dong
gia tri. Pay la su khac biét 16n gitta cdc doanh
nghiép tinh gon va doanh nghiép truyén théng. Do
vay, tai cidc doanh nghiép nay, d6i tugng clia k&
toan chi phi chinh la cac dong gia tri. Baggaley va
Maskell (2023) di phat trién mot md hinh k€& todn
chi phi dva trén cac dong gia tri dugc goi 1a k€ todn
chi phi dong gid tri. K& todn chi phi dong gia tri
dugc gidi thiéu khi cdc phuong phdp tinh gon cta
mot doanh nghiép bit dau hoan thién. K& todn chi
phi dong gid tri 1am gidm lang phi, vi n loai bé hau
hét céc giao dich lién quan d&n k€& todn chi phi va
cung cAp thong tin phit hdp, kip thdi cho cic thanh
vién trong nhém dong gid tri. Chi phi dong gia tri
rat don gidn, moi ngudi c6 thé€ hi€u thong tin tai
chinh dén tir ddu va y nghia clia n6. Thong tin
khong bi bép méo va phiic tap bdi viéc phan bd chi
phi chung.

3.2.1. Khdini¢m va phan loai dong gid tri

Dong gi4 tri dai dién cho tat cd cac hoat dong va
ngudn lyc cAn thi€t hoan thainh mdt nhém sdn pham
hoic dich vu tuong t nhau bit diu tir don dit hang
cho dé&n khi giao hang cho khich (Maskell va cong
su, 2011). Cac dong gié tri l1a noi gia tri dugc tao ra
va tién dudc tao ra. Cac dong gid tri cling 1 noi c6
thé x4c dinh va loai bd lang phi va su chim tré.

C6 4 loai dong gia tri:

- Dong gia tri thyc hién don hang: 1a dong gia tri
cung cAp san phim hién tai cho khach hang hién tai.

- Dong gid tri hudng dén cac san pham mdi cho
khéch hang m&i: 1a dong gia tri phat trién sin phim
mdi.

- Dong gi4 tri lién quan dén viéc gianh dugc
khach hang mdi cho séan ph?fm hién tai.

- Dong gid tri lién quan d&n sdn phAim méi cho
khach hang hién tai.

Trong d6, cac dong gia tri thuc hién don hang la
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dong phd bi€n nhat va thudng duge xac dinh bdi
mot nhém cic sdn phdm lién quan st dung céc quy
trinh sdn xuAt tuong tu.

3.2.3. Phan loai chi phi dong gid tri

Chi phi dong gi4 tri thudng dudc tinh theo tuan,
bao gdm cic chi phi lién quan tryc ti€p dén dong
gid tri. Cac chi phi ngoai dong gia tri khong dugc
tinh vao chi phi dong gi4 tri. Viéc phan bd chi phi
cAn dugc han ch& & mifc thAp nhat. Chi phi dong gid
tri 12 chi phi thuc t€.

Chi phi dong gid tri thudng dudc chia thanh 2
loai:

- Chi phi nguyén vit liéu

Chi phi nguyén liéu cta dong gia tri dugc tinh
dua trén nguyén liéu thuc t€ ma dong gia tri sit
dung. Nguyén vt liéu thuc t€ sit dung clia dong gia
tri c6 thé dyra trén nguyén liéu thyc t€ mua vao.

- Chi phi chuyén doi

Chi phi chuyén ddi trén bio cdo dong gia tri, chii
y&u bao gdm chi phi ¢& dinh, thé hién chi phi sin
pham thuc t& trong ky trir nguyén vat liéu (chi phi
bi€n ddi thuc su duy nhat). Chi phi nhan cong va chi
phi sdn xudt chung chi ti€t khong con can thiét, vi
trong hau hét cac trudng hdp, chi phi dugc tip hop
cho toan bd dong gia tri thay vi theo tiing cong viéc
san xuat riéng 1é. Chi phi nhan cong don gidn la
tong tién luong va 10i ich tryc ti€p trd cho nhitng
ngudi lam viéc trong dong gia tri 18y tir bang luong
clia doanh nghiép. (So do 1)

Chi phi gia cong bén ngoai c¢6 thé dugc tinh tir
cdc khodn chi tién trén cdc tai khodn phdi tra.
Trong mot s6 trudng hdp, cac hda don clia nha cung
cAp gia cong bén ngoai dugc thanh todn trong mot

S0 dé 1: Chi phi dong gia tri

Lao dong san xuat Vét liéu san xuét

H& trg san xuét

ky c6 thé danh cho cong viéc dugc thuc hién trong
ky truSc. N&u chi phi gia cong bén ngoai la ddng ké
va thay ddi theo titng thdi ky, diéu nay c6 thé c6 tac
dong dén chi phi dong gi4 tri. N&u tinh huéng nay
ton tai, mot gidi phap kha thi 1a tich lily phi gia cong
bén ngoai hang thing vao dong gid tri, thay vi chi
tién thuc t€.

Chi phi m4dy méc dbi v6i chi phi dong gi4 tri 1a
chi phi khiu hao cia mdy méc, ngoai cdc chi phi
nhu phu tiing thay th&, stta chita va vat tu. Chi phi
khau hao c6 thé dugc tinh todn tir hé thdng khau
hao va tai sdn c6 dinh chi tiét cia doanh nghié&p.
Céc chi phi khac cta viéc van hanh mdy méc (phu
tiing thay thé, stra chita va vat tu) ¢6 thé dudc tinh
vao dong gi4 tri nhw mdt phan clia chi phi may, néu
nhitng chi phi nay cé thé dé dang xdc dinh dugc
theo dong gid tri. Trong mot s6 trudng hdp, céc chi
phi mdy nay khong thé dudc xac dinh d& ding theo
may cu thé hoic theo dong gid tri. Chling c6 thé
dudc coi 1a mdt chi phi chung (monument) va dugc
phan bd cho dong gi4 tri bing cch sit dung mot quy
trinh phan bd don gian.

Chi phi co s& vat chit bao gdm cdc chi phi thyc
t€ nhu tién di thué hodc cho thué (chi phi ldi vay
néu c6), stra chita va bao tri, cling céc tién ich. Chi
phi nay dugc phan b chi phi cho titng dong gi4 tri
theo ty 1& dién tich san nha mdy ma né s dung.
Phuong phap phan bd chi phi nay c6 hai ¥ nghia.
Mot la, thic diy nhém dong gid tri gidm dién tich
san st dung, vi du nhu sip x€p lai thi€t bi. Hai la,
gidp ban quin Iy nha mdy thdy dugc chi phi clia
niang lyc khong hiéu qua. Thong tin nay kich hoat
su caAn nhic khin cap vé cich c6 thé sit dung khdng

May moc va thiét by

DONG GIA TRI

H&'tro hoat ddng Ca s6 vat chat va bao tri
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Cac chi phi dong gia tri khac

Nguén: Maskell va cong su (2011)
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gian mdt cdch hidu qua - c6 thé 1a mot & san xudt
khéc. Viéc phan b3 chi phi cd s§ vat chat dva trén
dién tich san dugc st dung la khac biét rd rang so
v6i phuong phdp phan bd truyén thdng, theo d6 tat
¢ céc chi phi chung dudc phan bd cho cic doi
tugng st dung theo phuong phap tuyén tinh gén véi
lao dong hodc gio may.

Céc chi phi lién quan d&n cdc nhiém vu khong
thudc dong gia tri dugc coi la chi phi duy tri hay chi
phi hd trg hoat dong kinh doanh. Py la nhitng chi
phi khong phét sinh truc ti€p bdi dong gi4 tri nhung
thudng dudc coi 1a cn thi€t d& hd trg toan bd nha
mdy. Vi du nhu chi phi cho 1anh dao cdc b phian
nhu tai chinh, mua nguyén vat liéu, k¥ thuit, cling
nhu chi phi cho bdo hi€ém, thu& bat dong sin, khiu
hao nha ci¥a,... Chi phi nay khong dugc phan bs cho
céc dong gid tri ma dugc trinh bay & mdt cot riéng
trén bdo cdo dong gid tri. Ly do 1a dong gid tri
khong c6 quyén ki€m sodt viéc quan 1y cic chi phi
nay. C4c chi phi ngoai dong gid tri chic chin la nhd
vi phian 16n cong viéc clia doanh nghiép sé gin lién
v6i cac dong gia tri.

3.2.3. Phuiong phdp ké todn chi phi dong gid tri

Chi phi ctia modt dong gid tri chinh 12 tdng chi phi
nguyén vt liéu va chi phi chuyén ddi cia dong gia
tri d6. Trong mot dong gia tri ly tudng, mdi lao dong
va mdi thi€t bi dugc gan cho mot dong gid tri. Tuy
nhién, diéu nay khdng thuc t& vi thudng tdn tai mot
s6 ngudi phuc vu tat ¢ cac dong gid tri nhu gidm
doc nha mdy, ki€m soat vién, chuyén gia mdy
tinh,... vi nhiéu doanh nghiép c6 nhifng cd may dit
tién phuc vu mot sd dong gia tri. Trong ngin han,
nhitng chi phi chung nay dudc phan b3 cho cic
dong giad tri st dung. Trong dai han, cic doanh
nghiép nén xem xét loai bd nhiéu nhit cé thé
nhitng yé&u & chung.

K&t qué ctia phuong phap k& toan chi phi don
gian nay dudc st dung dé tinh chi phi sdn phdm
trung binh ctia titng dong gi4 tri bing c4ch 1dy tong
chi phi ctia tiing dong gia tri chia cho khdi lugng san
phdm di ban ctia dong gid tri d6. Ngoai ra, k& todn
con st dung két qua nay dé 1ap l1ap bao cdo thu
nhap clia dong gid tri va bang do ludng hiéu suat

dong gid tri. Thong tin trén bdo cdo thu nhip cta
dong gid tri 12 c6 that, bao gdm nhitng gi da thuc sur
x4y ra trong tuan (hodc thing) d6. Doanh thu la s&
trén hda don thuc dudc 1ap cho cic san phéfm dugc
san xuat trong dong gid tri d6. Chi phi lao dong 1a
nhitng gi thuc sy da dugc chi cho lao dong - tuong tw
ddi véi chi phi vatliéu va cic chi phi khéc.

Theo McVay va cong su (2013), cac doanh
nghiép méi 4p dung k€ todn chi phi dong gid tri can
thyc hién 8 budc co ban dé€ thuc hién k€ todn chi phi
dong gid tri nhu sau:

- Budc 1: X4c dinh cdc ngudn luc dudc tieu thu
trong dong gia tri

Yéu ciu cin thi€t ddi véi chi phi dong gid tri va
mot trong nhitng budc diu tién trong mdt chuyén
ddi tinh gon 1a viéc xdc dinh cic dong gid tri. Sau
khi xdc dinh cdc dong gi4 tri, chi phi ngudn luc c6
thé dudc gan cho cic dong gid tri. C6 mot sd cin
nhic cd ban quan trong cin dugc thyc hién dé€ chi
phi dong gid tri ¢6 hiéu qué. Nhitng cAn nhic nay
bao gdm:

(1) phan cdng moi ngudi dén cic ludng gid tri
hon 1a cdc phong ban, v6i su chdng chéo tdi thi€u
gifta cac dong gia tri;

(2) gidm thiéu cdc bo phan dich vu diing chung
va céc chi phi sdn xut chung;

(3) c6 quy trinh sdn xuAt va mic ton kho 6n dinh
hop Iy.

Diéu t&i quan trong 12 phin 16n chi phi dudc gan
truc ti€p vao mot dong gia tri va viéc phan bd chi
phi dugc giit & mic t8i thiéu.

- Bu6c 2: Thiét k€& dinh dang cdc bing bio cdo
dong gia tri.

Bdo cdo dong gi4 tri can dudc thi€t k& don gian.
Noi dung bdo cdo phai thé hién dudc cic dong gia
tri; doanh thu, chi phi va Igi nhun cia dong gia tri.

- Bu6c 3: Chudn héa viéc thu thap dit liéu hang
tuan.

Khi cdc ngudn lyc va chi phi lién quan clia
ching da dugc xdc dinh va 4nh xa t6i dong gia tri
thich hgp thi phéi thi€t 1ap mot quy trinh thu thap dit
liéu d& ddm bio bao cdo nhit quan va kip thdi. Xay
dung mot bang theo doi thong tin can thiét, phuong
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phdp bdo cdo hoidc tinh todn dit liéu, thsi gian cta
cdc k¥ thu thip va ngudi chiu trdch nhi€m thu thip
dit liéu 12 mot cach tot d€ chudn héa quy trinh va
thong bdo cho tit cd nhitng ngudi c6 lién quan.

-Bud6c 4: Lap cac bdo cdo.

B4o céo dugc 1ap theo thiét k& & Budc 2 va xem
xét, phé duyét. Trong hau hét cic trudng hgp, k&
todn s€ chiu trach nhi¢ m xac thuc cadc bdo cido dong
gia tri.

- Budc 5: Chon co ché bdo cdo.

Sau khi 1ap bdo cdo, doanh nghiép cin xdc dinh
khach hang (ngudi st dung) ctia ciac bdo cdo la ai
va khinao cong bo thong tin. Ngudi st dung thudng
bao gdm nhém phat trién gia tri cot 16i va cdc nha
quén ly cAp doanh nghiép khic, ching han nhu sin
xuat va ky thuat. Thong thudng, cdc bdo cdo dudc
cong bd d€ moi ngudi bi€t. Mitc d6 minh bach nay
khuyé&n khich quyén s§ hitu va sy tham gia cia
ngudi lao dong. Ngoai ra, doanh nghiép ciing can
cAn nhic d&n tan suit vi dam bio sy rd rang cla
bdo cdo. Bdo cdo c6 thé dugc lap hang tuan. Cic
thong tin trén cdc bio cdo dong gia tri phai dé hi€u
va ro rang. TAt cd cdc muc phdi c6 gidi thich rd
rang vé nhitng gi dugc trinh bay va cich tinh tng.

- BuGc 6: Thir bdo cédo.

Muc tiéu ctia k& todn chi phi dong gi4 tri 1a cung
cap thdng tin hitu ich, don gidn, rd rang va kip thdi

TAILIEU THAM KHAO:

dé hd trg viéc ra quyét dinh. Ki€ém tra xem liéu
doanh nghi€p c6 thanh cdong trong viéc dat dugc
muc tiéu hay khong, doanh nghiép cin cho dung
thtt, 14y ¥ ki€n phin hdi clia ngudi diing va cai tién
béo cdo néu can.

- Bu6c 7: Téng hop cic bio cdo dong gid tri
thanh bao cdo toan doanh nghiép.

Bio cdo toan doanh nghiép cé thé chita mot
hoic mot s6 dong gid tri va cdc dong gid tri c6 thé
rit khdc nhau. Cac dong gi4 tri ciing ¢6 thé c6 cic
loai chi phi khac nhau.

- Bu6c 8: Nhan phdn hdi tir tit c4 nhitng ngudi
str dung béo céo.

Mot 1an nita, doanh nghiép 14y ¥ ki€n clia ngudi
diing d€ tim ki€m co hoi dé cai thién kha niang st
dung clia thong tin. Pay chinh Ia nd lvc cai ti€n lién
tuc theo tri€t 1y tinh gon.

4. K&t luan

P& cung cip thong tin phit hgp cho quan tri tinh
gon, KTTG tinh chi phi theo dong gia tri. Chi phi
dong gi4 tri cung cip thong tin lién quan va kip thdi
c6 thé dugc cac thanh vién nhém dong gid tri sit
dung d& dang va ddng tin cdy trong viéc ra quyét
dinh hang ngay. Phuong phap chi phi nay con lam
gidm lang phi vi n6 don gidn. Hau hét cdc chi phi
clia mot dong gia tri déu c6 thé tinh truc ti€p cho
dong gid trid6o m
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ABSTRACT:

Lean accounting, an emerging management accounting system, aligns with the principles of
lean management to address its unique information needs. Unlike traditional cost accounting,
which often focuses on functional costs, lean accounting emphasizes value stream costing. By
calculating costs along the value stream, organizations can identify and eliminate waste, improve
operational efficiency, and enhance decision-making. This study explored the concept of lean
accounting, with a particular focus on value stream costing. Through a comprehensive literature
review, the study delved into the theoretical underpinnings and practical implications of this
innovative approach.

Keywords: lean, lean accounting, value stream costing.
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