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CAC MO HINH
KE TOAN QUAN TRI TREN THE GIGI
VA KHUYEN NGHI CHO CAC DOANH NGHIEP
SAN XUAT & VIET NAM

® NGUYEN PHAM TRAN LONG

TOM TAT:

Thong tu s6 53/2006/TT-BTC clia Bd Tai chinh ban hanh tir nim 2006 huéng din 4p dung k&
todn quan tri (KTQT), nhung viéc van dung vao cdc doanh nghiép sdn xuat (DNSX) & Viét Nam
dén nay van chua dugc quan tAm ding mitc, do nhiéu nguyén nhan chii quan va khich quan. Bai
viét @& cap dé€n mot s6 mo hinh KTQT trén thé gidi, tir d6 dua ra quan diém vé viéc dp dung

KTQT tai cdc DNSX & Viét Nam.

T khéa: k& todn quan tri, doanh nghiép sdn xuat, md hinh kinh t€&, kinh t&.

1.Pat van dé

Trong boi cdnh mdi trudng kinh doanh thay ddi
lién tuc nhu hién nay, cic doanh nghiép (DN) phéi
canh tranh khdc liét d€ chi€m linh thi trudng va ton
tai phat trién, cdc nha quan tri (NQT) da c6 nhitng
phuong phép ti€p cin ddi vdi cac chitc ning khac
nhau cla k€ todn trong kinh doanh, ti€p thi, sdn
xuét, mua hang, k& hoach, tai chinh, &ng x{ v& mit
t6 chiic va quan ly. Trong bdi canh d6, k& todn
quan tri (KTQT) da hinh thanh va phét trién, trd
thanh bd phin quan trong trong DN va 1a cong cu
cung cAp tat ca cic thong tin d€ cdc NQT st dung
diéu hanh hoat dong sin xuat kinh doanh (SXKD).
KTQT ¢6 vai trod chi dao trong viéc thuc hién chiic
niang quan ly, gidp thuc hién 4 hoat dong quan
trong, gdbm: 1ap k& hoach, t6 chitc diéu hanh, kiém
tra va ra quyét dinh.

O Viét Nam, KTQT xuét hién, phat trién va
dudc t8 chifc mot ciach c6 hé thong vao dau nhitng
nim 1990. P&n niam 2000, khi cdc DN cin ning cao

cht lugng quéan 1y dé gia ting canh tranh trong qué
trinh hdi nhap qudc t€, thi thong tin KTQT Idc nay
mdi that sy cAp bach. Tuy nhién, thuc t& cho thay,
dén nay, cong tic van dung KTQT van chua nhin
dugc cdc DN that sir quan tAm ding mifc, mdt phan
bdi chua c6 kinh nghiém t8 chitc md hinh KTQT
phu hgp.

Vi vay, viéc nghién cttu mot s§ mo hinh KTQT
trén th€ gidi, tir 46 dua ra quan diém vé viéc 4p
dung KTQT tai cic DNSX & Viét Nam 1a can thiét
va cap thiét.

2. Noi dung cia KTQT trong DN

2.1. KTQT chi phiva cdc cong cu ky thudt

K& toén chi phi lién quan dén do ludng, ghi chép
va tinh gia thanh sdn phim. Tir dif liéu thu thap
dugc, cdc DN xdc dinh tdng hao phi va hao phi don
vi clia san pham.

Mot s8 k§ thuat thudc hé thdng chi phi thudng
dugc st dung, 1a: chi phi toan b, chi phi bi€n ddi,
k¥ thudat ABC, theo don ddt hang, theo quy trinh.
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Tuy vdy, ngay nay, hai ky thuat thudng dugc trién
khai 12 chi phi toan bd va chi phi bi€n ddi. Trong
d6, tinh gid thanh theo chi phi toan bo dugc nhiéu
qudc gia trén thé gidi st dung, cu thé: Drury va
cong sy (1993) quan sit thdy 58% DN & Anh
thudng hodc ludn trién khai chi phi toan bd. Tai
Nhat Ban, c6 khodng 59% dén 67% DN trién khai.
Con theo nghién citu ctiia Shields va cong su
(1991) cho thdy ¢6 65% dén 75% DN Hoa Ky
trién khai k¥ thuatnay.

Riéng k§ thuat ABC chi dugc 4p dung phd bién
& Hoa Ky va Uc. Cudi ciing, tinh gi4 thanh theo quy
trinh va theo don dit hang ciing dudc trién khai kha
phd bién. Shields & cong su (1991) nhan thiy cic
DN & Nhat Ban trién khai k§ thuat tinh gia thanh
theo qud trinh thudng xuyén hon (55% - 61%) so
vGicac DN § Hoa Ky (24% - 36%).

2.2. Lap du todn sdn xudt - kinh doanh

Pé chi dong trong quan 1y va ki€m sodt tot
ngudn luc tai chinh, NQT cac ciAp rat can cic thdng
tin tuong lai d€ du ki€n vé cac hoat dong.

Do dé, cac k¥ thudtlap dy toan SXKD trong DN
dugc ra doi nhiim cung cAp thong tin t8ng thé va chi
ti€t vé& toan bd hoat ddong SXKD ctia DN du kién sé&
dién ra trong k¥ t6i, gitip cdc muc tiéu dudc rd rang,
khé thi hon. Ngoai ra, dy todn con gitp phét hién
nhitng nhan t& 4nh hudng d€n sy khac biét giita du
todn va thuc hién dé c6 cic bién phdp diéu chinh,
khic phuc kip thdi. Do vay, cdc nha nghién ctu,
NQT céc cip déu cho riing 1ap du todn ¢ tinh twong
thich cao cho dit DN hoat dong & nganh nghé, linh
vuc nao (VO Van Nhi & Pham Ngoc Toan 2019).
Mot s6 cic ki thuat du todn c6 thé ké dén, nhu: du
toan linh hoat, du todn ludn phién, Zero - based
budgeting (ZBB) va du todn ngin sich hoat dong,...

2.3. Cdc ky thudt ra quyét dinh

Ra quyét dinh 14 qué trinh tw duy d€ chon ra mot
phuong dn hdp 1y tif cdc phuong 4n da c6. Trong
qua trinh hoat dong, NQT/Cht DN phai ra cac
quyét dinh thudng xuyén, cd ngin han Iin dai han.
Céc quy&t dinh ngidn han chli yéu lién quan t6i tan
dung hoic st dung hgp 1y ning lyc sin xuat hién
thdi ctia DN, khong cin thi€t phai diu tw mua sim
hoic trang bi thém tai sdn c6 dinh dé ting ning luc
san xut. Vi vy, vai trd cia KTQT la xdc dinh
phuong 4n c6 khd ning sinh 15i cao nhit trong
pham vi ngudn lyc hién c6 ctia DN. Ngudc lai, c4c
quyét dinh dai han chl yé&u 1a cdc quyét dinh doi
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héi ngudn vén diu tu 16n, phat huy tic dung trong
thoi gian dai va doi khi khong phéi vi muc tiéu lgi
nhuin cta DN.

2.4. Do luo'ng thanh qua hoat djong

K§ thuat nay lién quan dén viéc tdng hop va bdo
c4o vé doanh thu, chi phi, 1gi nhuan. N6 gitip cung
cap thong tin KTQT theo céc trung tAm trach nhiém
(TTTN) d€ giam sat, ki€ém sodt va danh gid k&t qua
hoat dong tirng trung tdm.

Po ludng thanh qua cda cdac TTTN la viéc skt
dung két qua thyc hién so sdnh, doi chi€u véi k&
hoach va duy todan ban dau. Trong KTQT, d€ kiém
sodt dugc cdc TTTN, hai chi tiéu thudng dugc céc
NQT st dung, 1a:

- Chi tiéu két qua: thé hién két qua thuc t& dat
dugc so véi nhiém vu dit ra, ¢6 thé 13 so tuong doi
hoic s6 tuyét doi.

- Chi tiéu hiéu qua: thé hién ty 1& so sanh giita
ngudn lyc ddu vao véi két qua daura.

2.5. KTQT chién luoc

KTQT chién ludc 1a mot dang k& todn chd trong
dén ngudn thong tin bén ngoai DN khi ban hanh
céc quyét dinh kinh doanh. Theo Simmonds (1981):
“KTQT chién lugc 1a viéc sit dung va phan tich
thong tin k& toan qudn tri cia mot doanh nghiép va
ddi thii canh tranh nhim phat trién va gidm sat
chi&n lugc kinh doanh ctia doanh nghiép”.

Trén thuc t&, KTQT truyén thdng khong cung
cAp dd dit liéu cin thiét d€ gidm sat chi€n lugc hién
hitu hozc hd tr¢ xay dung chién lugc, vi vy, KTQT
chié&n lugc gitp khic phuc tinh trang nay bing cdch
cung cap cdc phan tich tai chinh nhim hd tr¢g DN
tao ra 1i thé& canh tranh.

Lord (1996) @& xuat 3 chii diém quan trong ctia
KTQT chién lugc, 1a: thu thip thong tin vé doi
phuong, khai thic c4c co hdi dé cit gidm chi phi va
k&t hdp k& todn vdi vi tri chién Iugc.

3. Céic md hinh KTQT phd bién trén thé gidi

Vi su xudt hién cta nén kinh t& thi trudng, vé6i
cédc phuong thitc k€ todn hién dai, trong d6 c6
KTQT nhiim hd trd hiéu qui hoat dong ctia DN da
dugc van dung phd bién & nhiéu nudc trén the gidi.
Theo Nguyén Thanh Huyén (2021), c6 mot s6 md
hinh cu thé nhu sau:

3.1. Mé hinh ctia Phdp

KTQT hinh thanh, phat trién va tr§ thanh bd
phan quan trong trong hé thong cung cap thdng tin
phuc vu cho viéc quan ly va diéu hanh ctia DN. Tai
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Phép, KTQT t4ch rdi k€ todn tai chinh (KTTC), stt
dung hé thong tai khodn riéng, s8 k& todn va bdo
cdo k& todn riéng.

KTQT dit trong tim x{ Iy va cung c4p thong tin
vé chi phi, thu nhap va két qua cia tirng mang hoat
dong kinh doanh ctia DN theo sian phiam, dich vu,
khach hang, thi trudng. Con KTTC thu thap, xt 1y,
1ap bdo cdo tai chinh (BCTC) cung cap cho cdc dbi
tugng bén ngoai DN. KTTC tuén thd nghiém ngit
cdc nguyén tic, ché do ké toan. Trong khi d6, ddi
v6i KTQT, céac DN tu xay dung thong tin chi tiét
nhiim cung cAp thong tin theo yéu cau quan 1y nodi
b0 ctlia tiing DN.

Tuy nhién, khi st dung hai mo6 hinh k& todn véi
hai hé thong tai khodn khac nhau, nhiéu bi€u miu
s6 sach, s& din dén tinh trang thdng tin cung cap
khong ddng nhat.

3.2. M6 hinh ctia My

Tai My, cic DN t§ chifc thi€t k&€ KTQT tip
trung vao phan tich thong tin phuc vu cho cic quyét
dinh quén ly hon 1a x4c 14p mot hé thdng thdng tin
toan dién. Cling v6i sy phat trién ctia nén kinh té&,
KTQT da phat trién da dang d€ dap tng nhu ciu
thong tin trong moi loai hinh DN.

Dén nay, du van duy tri khuynh huéng dic trung
nhu trude, nhung KTQT trong cic DN My da xuit
hién mot vai thay d6i vé ciu tric thong tin, nang
cao tinh dinh tinh ctia thong tin, tinh kiém sodt dé
phit hgp véi xu thé chung clia thé gidi. HAu hét cac
DN M§ déu 4p dung mo6 hinh k&t hgp KTQT va
KTTC. Theo dé, k& todn trudng chiu trich nhiém
chung vé toan bd cdng tic k€& todn trong DN, nhim
cung cap thdng tin cho NQT. C4c bd phan k€& todn
c6 chitc ning thu thip, cung cAp thong tin k& todn
va dong thdi lap du toan tdng hop, chi ti€t theo yéu
cAuquanly.

3.3. M6 hinh ciia Nhit Ban

D&i véi cdc nude chau A, KTQT it duge cdc DN
quan tim. Tuy nhién, do chd truong md clra hoi
nhap kinh t& s6m, nén Nhat Ban tr§ thanh quoc gia
chau A s6m van dung KTQT vao hoat dong quén ly
diéu hanh ctia DN.

KTQT & Nhat Bdn da phat trién manh mé vao
nhitng nim 1980, dit ban diu dugc hi€u & mic do
k& todn nodi bo. Hé thdng KTQT chi phi trong cdc
DN tai Nhat Ban dugc xay dung tdch r&i v6i hé
thdng ciia KTTC. Theo m6 hinh nay, hé thdng k&
todn chi phi dinh mic, hay con goi lai chi phi ti€u

chuin dugc 4p dung rong rii, nhim ki€m sodt va
cit gidm chi phi. Do d6, hé thong nay tham gia rat
chit ché vao qua trinh udce tinh chi phi cho cdc san
phd&m méi va dugc thyc hién ngay tir giai doan 1ap
k& hoach, xdc dinh chi phi muc tiéu cda cdc sdn
phd&m mdi v6i phuong phap chi phi muc tiéu. Tuy
nhién, viéc 1ap du todn tai cic DN & Nhat Ban lai
chua dugc thuc hién ddy dd va phuong phdp k&
toan chi phi truc ti€p khong duge dp dung phd
bi€n, ma chi dudc 4p dung dé hoach dinh 1gi
nhuén va lap du todn.

3.4. M6 hinh cua Diic

Tai Ptc, trong hoat dong ké toan ctia DN, luon
¢6 su phan chia ro rang gitta KTTC va KTQT. Theo
d6, né€u nhu KTTC dudgc coi 1a viéc ghi chép, phan
anh, tdng hdp s6 liéu, lap BCTC, chd yé&u phuc vu
cho cédc nhu ciu thong tin cho cic ddi tugng bén
ngoai DN, thi KTQT dugc bi€t dé€n dudi chitc ning
“ki€m soat” phuc vu cho d6i tugng bén trong DN.

Céc DN va cdc nha nghién cttu clia Ptic déu rat
coi trong hoat dong “ki€m soat” ddi véi hoat dong
ctia DN, do d6, ho 1udn theo dudi va van dung cic
phuong thitc KTQT chi phi tién ti€n. Hai y tuéng
déng vai trd quan trong trong viéc phat trién cic hé
thong KTQT chi phi méi tai Pitc, gom: (1) Chi c6
chi phi tryc ti€p dudc tinh vao cic don vi sdn phim
trong khung thgi gian 12 thing; (2) Lgi nhuan ma
mdi don vi sdn phim tao ra dudc tinh biing cich 13y
doanh thu tryc ti€p trir di chi phi truc ti€p. Trén nén
ting ctia phuong phdp xdc dinh chi phi toan bd
Vollkostenrechnung va hai y tudng trén, mot hé
thong KTQT chi phi méi dugc ra ddi va phét trién
goi la Grenzplankostenrechnung (GPK).

Mot dic thil nita trong t6 chitc KTQT ctia Piic
la cong nghé thong tin (CNTT) gilf vai tro quan
trong cdc phAn mém tiéu chudn, nhu: SAP ERP,
SAP BW.

4. Mot s6 khoé khin, han ché trong van dung
KTQT taicac DN Viét Nam

Hién nay, viéc t6 chitc KTQT tai cic DN Viét
Nam néi chung va cdc DNSX néi riéng vin con so
khai, hodc mdi chi dirng & mic do tu xay dung, chua
ddp tng dugc nhu ciu thong tin cho cic NQT ra
quy&t dinh. Mt s6 han ché cu thé nhu'sau:

o Vé phdp ly

Thuat ngt “KTQT” dugc cong nhdn trong Luat
K& todn ban hanh ngay 17/6/2003 véi quy dinh
“KTQT la viéc thu thap, x{ 1y va cung cip thong tin
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tai chinh theo yéu cAu va quyét dinh k€ todn trong
ndi bd don vi k& todn”. Ti€p d6, BO Tai chinh ban
hanh Théng tu s§& 53/2006/TT-BTC ngay
12/06/2006 huéng din dp dung KTQT trong DN
chinh thitc dugc ra doi, nhim huéng dan ciac DN
thuc hién KTQT. Sau d6, Luat K& todn nim 2015
da quy dinh: “KTQT la viéc thu thap, x{ 1y, phan
tich va cung cap thong tin kinh t&, tai chinh theo
yéu ciu qudn tri vd quyét dinh kinh t&, tai chinh
trong ndi bd don vi k& todn”.

Thuc t€ cho thdy, KTQT chi mang tinh chat ndi
bd ctia DN va do khong bit budc vé mit phéap 1y,
nén dén nay, viéc 4p dung van con it, hodc mang
tinh hinh thifc, bdi da phan cic DN van tap trung vé
khia canh tao ra Igi nhuan.

e Vé nhén thitc van dung KTQT

Hién nay, NQT hay chi DN & Viét Nam phan
16n diéu hanh hoat dong kinh doanh hang ngay
thong qua cdc s6 liéu ctia KTTC va hau hét quan
tAm nhiéu hon d&n 1¢i nhun, nén thudng coi trong
cong tic t§ chiic KTTC hon 1a KTQT. Néi cich
khéc, ho chua nhan thitc rd dudc vai tro cia KTQT
trong viéc hoach dinh, ki€m sodt, du bio va dua ra
cic quyét dinh kip thdi hiéu qua cao.

o Vé mitc do dp dung KTQT

Gan nhu cdc DNSX 4p dung KTQT & mifc so
khai, thAm chi mang tinh hinh thifc va hau hét d6 1a
su k&t hgp gitta KTQT va KTTC. KTQT chi la su
chi ti€t héa so lieu cia KTTC nén dé dang nhan
thAy phin 16n cic DNSX chi ditng lai & viéc t8 chic
phan loai va quan 1y chi phi. Chi c6 s& it DN 4p
dung KTQT néu nhu c6 nén ting quan tri hién dai.

e Vé trinh do ciia nguén nhan lyc

Thuc t& cho thdy, hau hét ngudn nhan luc néi
chung chi ditng lai & mic ki€n thic cd bdn vé
KTTC, con vé KTQT thi § mifc rat han ché&, ngay
c nhan vién k€ todn cling hiu hét chi ¢6 kién thifc
chuyén sau vé KTTC.

o Vé t6 chitc bo mdy ké'todn

Rat it DN t8 chiic 2 bo mdy k& toan riéng biét,
ma phan 16n 12 sy k&t hop ctia KTQT trong KTTC,
din dén han ché nhiéu 1gi ich to 16n ma KTQT
mang lai va dic biét 12 khé c6 thé phat ién duge
mang KTQT chién lugc trong DN.

o Vé hé thong bdo cdo KTQT

Céc DN chii y&u lap bdo cdo phuc vu cho KTTC
d€ cung cap thong tin cho cic ddi tugng bén ngoai.
Hi€m c6 DN xay dung hé thong bdo cdo KTQT

360 $& 17 - Thang 8/2023

riéng biét phuc vu cho nhu cAu quén tri ndi bd bén
trong DN.

e Vé cong tdc lap du todn

Cong tac 1ap du todn tai DN chii yéu do bd phan
KTTC lap, din d&n khé c6 do chinh x4c hay kha thi
cao. Pdng nghia, cic DN chua that sy xem trong
viéc 1ap k& hoach kinh doanh hing nim, ma thudng
xuét phat tif muc tiéu ctia DN d€ tri€n khai xudng,
céc du todn tdc nghiép ciing chua dugc dé cap dén.
Bén canh d6, viéc phan loai chi phi cia DN chi dya
theo céc yé&u t6 hay khodn muc chi phi, chua chi
trong phan loai theo nguyén tic ting xi chi phi, din
dén viéc lap dy todn cho hoat ddong SXKD khong
kha thi.

o Vé iing dung cong nghé thong tin vao KTQT

Gan day, phan 16n cic DN di quan tAm dén
CNTT, tuy nhién chi dirng lai § mic diu tu Gng
dung cdc phin mém k& todan. Vé KTQT, it DN diu
tr 16n vao cdc gidi phap CNTT hién dai nhu phan
mém quén ly ERP dé c6 thé st dung cdc md hinh
hién dai cua KTQT.

5. Khuy&n nghi

Tur thuc tién 4p dung KTQT tai mdt s6 qudc gia
trén th& gidi va nhitng bat cap, han ché trong van
dung KTQT tai Viét Nam, dé KTQT thuc su tr§
thanh cong cu hitu hiéu trong viéc hd trg NQT ra
quyét dinh, tdc gi4 dua ra modt s6 khuyé&n nghi.

5.1. Déi véi cdc doanh nghi¢p sdn xuat tai Viet
Nam

- Vé nhdn thitc ciia DN: NQT/Cht DN can tich
lily, cAp nhat thudng xuyén ki€n thitc vé KTQT va
nhanh chéng thay d6i nhan thiic vé tAm quan trong
ctia KTQT trong viéc thuc hién cdc chic ning quan
tri. CAn chii ddng, ddy manh trién khai KTQT trong
hoat dong diéu hanh SX-KD nhiim dat dugc hiéu
qua quan ly cao nhat. Pong thdi, cin x4c dinh mo
hinh quén tri, diéu hanh DN 14y thong tin KTQT
lam nén tdng.

- Yéu cdu khi dp dung KTQT: DN can hoan thién
quy trinh quin 1y, phan dinh 18 quyén han va trich
nhiém cta cdc ca nhin, bd phan trong thu thip va
trao ddi thong tin &€ dAm bao thiét 1ap hé thdng bio
cdo KTQT hitu ich. Bén canh d6, can tuyén dung
va dao tao nhan sy KTQT c6 trinh d6 chuyén mon
cao, dau tu ngudn lyc tai chinh cho viéc tng dung
cdc gidi phdp ERP dé phat huy hiéu qué toi da tir
cdc mo hinh KTQT hién dai clia th€ giGi

- Xady dung b mdy KTQT: Hién nay, c6 kha
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nhiéu mo6 hinh KTQT dudc 4p dung. Tuy nhién, ddi
v6i cdc DNSX ¢6 tiém luc tai chinh dbi dao, nén 8
chic bd may KTQT doc lap, tach biét véi bd phan
KTTC nhung lai k€t hgp v6i nhau trén ciung hé
thong tai khodn k& todn, hé thong sd k€ todn thong
nhat. Pong thdi, cAn xay dung va phét trién chiic
ning KTQT chi€n lugc nhim phan tich dudc ciu
triic chi phi clia doi thi canh tranh, tr d6 x4c dinh
dudc muc tiéu ciu tric chi phi clia DN minh va tao
ra dugc 19i thé canh tranh.

- Xay dung bdo cdo KTQT: Céc bdo cdo cin
dudc 1ap chi tiét va theo cdch ing xi clia chi phi. Tir
do6, thiét 1ap cac chi tiéu thuc hién ky nay dé€ so
sanh v6i k& hoach di 1ap, bao gdm: cic bdo cdo
phan tich chénh 1&ch chi phi va bao cdo thyc hién
chi phi. Hoan thién hé théng bo dinh mifc kinh t& k§
thudt va du todn qué trinh SX-KD mot cidch khoa
hoc, hdp 1y dé phat hién moi vin dé c6 thé xay ra
va diéu chinh kip thdi. Can nghién cttu tich hdp cic
bdo cdo cin thi€t cho hé thong quan tri, nhu: bdo
c4o so sanh dif liéu, bdo cdo tinh hinh thuc t& thuc
hién ctia cic TTTN,...

- Ung dung CNTT: Ting cudng tng dung cic
gidi phdp CNTT @& hd trg hitu hiéu viéc diéu hanh

TAILIEU THAM KHAO:

hoat dong, cung cip bao cdo quan tri nhanh chéng
va chinh x4c. Thyc t€ cho thay, khéi lugng dif liéu
ma hé thong KTQT phdi xtt Iy d& chuyén thanh
thong tin hitu ich 1a rit 16n, da dang va phiic tap hon
rat nhiéu so vdi hé théng KTTC. Do d6, can c6
nhitng dau tu thich ddng cho hé thdng CNTT.

5.2. D6i véi co qudn Iy nha nudc

Can ban hanh chinh sich riéng vé KTQT cho
DN, trong d6 cin xdc dinh rd pham vi phdn 4nh clia
KTQT ciing nhu c4c vin ban lién quan huéng din
thyc hién KTQT trong DN; dong thdi thi€t 1ap cic
ngudn trliéu d€ hd tro nghiép vu KTQT trong DN.

5.3. Péi véi cdc t6 chitc dao tao, hiép hoi
nghé nghiép

HJ trg DN két giao va tham gia d& nhan dugc
cdc chuong trinh hoi thdo hodc nhitng chuong
trinh huan luyén nhim phét trié€n van dung KTQT
trong khdi cdc DNSX & Viét Nam. Pong thai, dua
ra cdc mo hinh t§ chitc KTQT mau phii hgp véi
ting loai hinh DN, linh vyc hoat ddng SX-KD,
quy m6é DN thong qua cdc budi hdi thio va dao
tao; tot d6 giip DN nhén thic dugc vai tro cla
KTQT, ciing nhu c6 nhitng dinh huéng cho viéc t8
chitc cong tac KTQT m
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ABSTRACT:

In 2006, the Ministry of Finance issued Circular 53/2006/TT-BTC to provide guidance on the
application of management accounting. However, the implementation of management
accounting in Vietnamese manufacturing enterprises still faces various challenges, and it has
not yet received adequate attention by enterprises due to subjective and objective factors. This
paper presents some management accounting models for manufacturing enterprises around the
world and viewpoints on the application of these models in Vietnam.

Keywords: management accounting, manufacturing enterprises, economic model,
economy.
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