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TOM TAT:

Dua trén thuc trang hién nay, dua trén s6 liéu vé hién trang tai sin cong (TSC) tai cdc don vi su
nghiép cong 1ap (PVSNCL) trong linh vuc y t& tai Thanh phd Ha Noi va thong qua khio sit phdng
van mot s6 lanh dao ctia cic PVSNCL y t€, nghién cdu nay s& danh gia hiéu qué quén ly, sit dung
TSC tai cic co s8 y t& & Ha Noi. Thong qua phan tich vu di€m, han ché d€ dé xuat mot s§ gidi phap
nhiim ting cudng hiéu qua quan 1y, st dung TSC tai cac don vi sy nghiép linh vuc y t€ thudc thanh

phd Ha Noi.

T khéa: tai sdn cong, hi€u qué st dung, linh vuc y t&, thanh phd Ha Noi.

1. Dit van dé

Tai sdn cong (TSC) trong linh vyc y t€ tai Thu
d6 Ha Noi 1a diéu kién vat chit thi€t yé€u dé ddm
bdo cho cdc co s y t€ c6 di phuong tién thuc hién
khdam chita bénh va chim sdc stic khde cho ngudi
dan. La trung tAm chinh tri - hanh chinh quéc gia
v6i mat dd dan cu cao va nhu cAu ngly cang ting
vé chit lugng dich vu y t&, Ha Noi can ddm bao
cic cd s y t&€ dudc trang bi ddy dd cdc tai sdn
cong, aé khong chi hdé trg khdm, chita bénh, ma
con phuc vu cong tdc quin 1y va diéu hanh hiéu
qua dé ddp tng yéu cau d6i mdi toan dién trong
linh vuc y t&€ ctia Thii d6. Viéc quén 1y, khai thic
va st dung TSC mot cdch chit ché va hiéu qud l1a
ratcan thiét.

TSC ludén déng vai trd quan trong trong qud
trinh sdn xud't va qudn ly xa hoi. Quan 1y t6t TSC
dugc coi 1a mot tiéu chudn dé ddnh gid chat lugng
quin 1y clia qudc gia, cda dia phuong hay cda

250 $6 22 - Thang 10/2024

nganh, linh vuc cu thé. TSC trong khu vuc hanh
chinh sy nghiép 12 phin quan trong cda tai sin
qudc gia, do Nha nuéc giao cho cdc cd quan hanh
chinh, don vi su nghiép va t6 chiic chinh tri - xa
hoi quan 1y va sit dung. P& quan Iy hiéu qua, Nha
nu6c di ban hanh nhiéu chinh sdch nhu Luat Quan
1y, stt dung TSC va Luit Thyc hanh ti€t kiém,
chong lang phi. P3i véi nganh Y t€, qua dai dich
Covid-19, tAm quan trong cla cd s vt chit nhit
1a TSC da thé hién rd nét trong cdng tic phong
chdng dich. Tuy nhién, sy thi€u hut trang thi€t bi y
t€ 1a nhitng bi€u hién dién hinh ctia han ché
ngudn lyc TSC clia nganh Y t&, diéu nay giy 4p
lyc 16n trong giai doan bung phdt manh mé cda
dich bénh. Co s& ha ting bi qud tdi, nhiéu bénh
vién va trung tAm y t& do s& lugng bénh nhan ting
cao, cac co sG cach ly tp trung va cdc co s§ da
chi&n dudc thanh 1ap khan c4p trong thdi gian dich
bénh bung phat, di st dung t6i da khu nha cdng



QUAN TRI - QUAN LY

vu, khu quén doi, ky tic x4 trudng hoc. Trong boi
canh nhu vay, cong tdc quan 1y va st dung TSC
trong linh vuc y t€ thu hit sy quan tAm dic biét tr
x4 hoi, duludn va ngudi dan.

Trén tinh than chi dao ctia Chinh phi vé d8i méi
co ch& hoat dong, co ch& tai chinh cda céc
PVSNCL, véi muc tiéu thiic ddy cic PVSNCL néi
chung vd DPVSNCL trong linh vuc y t€ néi riéng
phit trién nhanh, bén vitng, ting cudng kha ning ty
chii & miic cao hon, ning cao sd lugng, chit lugng
dich vu su nghiép cong, dip dng t6t hon cic yéu
cAu ctia phat trién kinh t&€ - xa hoi. Nghién cttu nay
nhim muc tiéu phan tich viéc quan ly, st dung,
khai thac TSC tai cdc PVSNCL trong linh vyc y t&
thudc TP. Ha Noi hién nay d€ dé xuit nhitng ki€n
nghi nhim phat huy t6i da hiéu suét st dung TSC,
phét huy moi kha ning dé trd thanh cd sd cung cip
dich vu su nghiép cong c6 uy tin, chat lugng nhim
nang cao ddi song clia nhan dan.

2. Thuc trang quan 1y va sit dung tai san cong
tai cdc don vi su nghiép cong lap linh vuc y t&
thudc Thanh phé Ha Noi

Theo s8 liéu cap nhat cia 76 DPVSNCL linh vuc
y t€ thudc thanh phd Ha Noi trong Hé thong quén 1y
TSC cta Thanh phd, s6 liéu vé TSC déi vdi 4 loai
tai sdn, gom: PAt thudc tru & 1am viéc, cd s hoat
dong su nghiép; Nha thudc tru s§ lam viéc, cd sG
hoat dong su nghiép; Xe 0 td cdc loai va tai san

khdc c6 nguyén gia tir 500 triéu dong trd 1én dén
ngay 31/12/2023, véi téng cong 5.157 tai sdn v6i
tong nguyén gid 1a 10.015.248,6 triéu ddng, trong
d6: (i) 751 khuodn vién datlam tru sé 1am viéc, cd s&
hoat dong su nghiép véi tdng gid tri quyén sit dung
dat 1a 4.961.177 triéu ddng; (i) 1.425 nha lam tru
s& lam viéc, cd s§ hoat dong su nghiép véi tong
nguyén gid 1a 808.878,62 triéu dong; (iii) 308 xe 6
to6 cdc loai v6i nguyén gid 1a 228.707 triéu dong va
(iv) 2.673 tai sdn khic (1a may mdc, thi€t bi y t& c6
nguyén gid tir 500 triéu dong trd 1&én) véi tong
nguyén gid 12 4.016.486 triéu dong. (Bang 1)

Qua cic bdo cdo vé tinh hinh quan 1y, sit dung
TSC tai cic PVSN linh vuc y t€ clia SG Y t&, S& Tai
chinh, tdc gid nhan thay:

Thit nhét, vé uu diém:

Co quan quan 1y cAp trén chuyén mon y t& (S6 Y
t€ Ha Noi) v co quan quan ly vé TSC ctia Thanh
phd (S Tai chinh Ha Noi) da kip thdi tham muu
Thanh phd ban hanh tuong d6i ddy di cic vin ban
quy pham phap luat vé& quén 1y, sit dung TSC néi
chung va cho PVSNCL linh vuc y t&€ néi riéng
thudc thAm quyén ctia Thanh phd d€ quén ly, sit
dung TSC.

Cong tac quan ly TSC tai cic PVSNCL linh vyc
y t€ dd dan di vao né nép, viéc st dung TSC khong
ding muc dich, vugt ti€u chudn, dinh mtc da ting
budc duge khic phuc.

Bdng 1. Bang t8ng hop tdi sdn cong tai céc don vi su nghiép céng Iap linh vuc y t&
giai doan 2020 - 2023

Nam 2020 Nam 2021 Nam 2022 Nam 2023
ST| faisan | POV . .
T tinh So N.g:lyﬂi gia So N.gAuyenA gia sé — N'gnuyﬂ: gia Sé rgug Ns'gnuyenA gia
lwrgng (tri€éu dong) lwong | (triéu dong) (triéu dong) (tri€u dong)
4 Khuén
1 bat - 707 4.873.996.00 707 | 4.873.996,00 707 4.873.996.00 751 4.961.177.00
2 Nha Cai 1.381 794.507.62 1.381 794.507.62 1.381 794.507.62 1.425 808.878.62
3 0t Cai 214 136.869.00 250 178.326.00 250 178.326.00 308 228.707.00
TS khac tré .
4 500 ?rcié“en Cai 2.408 3.482.186.00 2.506 | 3.667.362,00 2.564 3.790.581.00 2.673 4.016.486.00
Téng cong 4.710,0 9.287.558,6 | 4.844,0 | 9.514.191,6 4.902,0 9.637.410,6 5.157,0 | 10.015.248,6

Nguodn: S& Tai chinh Thanh phd Ha Noi
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Co sd ha tang cia cdic PVSNCL linh vyc y t€
budc diu dugc dau tu xay dung tuong ddi khang
trang, sach dep. Cdc tai sdn 1a mdy méc thi€t bi y
t& dugc hoat dong hét cong suit, khong c6 hanh vi
stt dung TSC vao muc dich ¢4 nhan hay truc 1gi.

Thit hai, vé ton tai, han ché:

Mot s6 viin ban quy pham phép luat vé quan 1, sirdung
TSC ctia Ha Noi ban hanh ap dung tai cic DPVSNCL linh
vuc y t€ con chua dap ting thut €.

Hinh thic trang bi tai sdn cho cdc don vi y t&
hién nay chii y&€u bing hién vat va tif ngudn ngin
sdch nha nu6c. PAu tu theo hinh thiic hgp tic cong
tu (PPP) hdu nhu chua dudc 4p dung.

Thyc t&€ hién nay, nhiéu PVSNCL y t& thudc
Thanh phd chua c6 nhin thic ding din vé chii
truong, cling nhu nhitng Igi ich trong viéc thuc
hién cd ché tu chii tai don vi; nhiéu don vi van con
tam ly trong chd vao ngan sdch nha nudc bao cap,
van tu tudng TSC 1a cla chung va "cha chung
khong ai khoc".

Mot s6 don vi khi ¢6 bi€n dong vé tai san thudc
dién phai ké khai bdo cdo chua thyc hién nghiém tic

quy dinh vé thdi gian, ho sd bio cdo. Hiu hét cic don
vi chura theo ddi ddy di va kip thdi vé s6 lugng, gid tri
va tinh hinh bi€n dong TSC do don vi quan 1y va khi
phat hién qua ki€m ké tai sdn chua x{ 1y nghiém
minh va triét dé, din dén ton tai nay van kéo dai.
Chua c6 tinh ran de trong cong tic quan ly tai san.
Nguyén nhan chd yéu do dit liéu 16n, cic don vi theo
doi thii cong, luu trit chua khoa hoc. Phan mém quan
ly tai sdn chua ddp Gng dudc nhu ciu st dung. Viéc
truy vét tai san sau khi diéu chuyén gip kho khin vi
céc don vi str dung theo doi thii cong, thim chi ¢6 tai
san khong theo ddi trén s& sach.

Viéc thuc hién thanh 1y tai san con chdm, nhitng
tai sdn dd dd diéu kién thanh 1y nhung chim tré
trién khai din d&€n khong thu hodi dugc ngay gid tri,
tao ngudn thu bd sung Quy phat trién hoat dong su
nghiép nhiim diu tu trd lai cho don vi. Pdi véi tai
sdn 1a tru s& lam viéc, cong trinh hoat ddng su
nghiép viéc cham tré thyc hién thd tuc thanh ly 1am
dnh hudng dén ti€n do thuc hién dy 4n xay dung
mdi do khong kip 1am thd tuc gidi phéng mit bing.
(Hinh 1,2, 3)

Hinh 1: Ty trong vé gia tri tai sén tai cdc don vi su nghiép céng Iép linh vuc y 1&
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Ngudn: Nhém tdc gid thuc hién
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Hinh 2: Ty trong téng tdi sén céng tai cdc don vi su nghiép céng Iép giai doan 2020 - 2023
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Nguén: Nhém tdc gid thucc hién

Hinh 3: Ty trong nguyén gia tai san céng tai céc don vi su nghiép céng Idp qua ting nédm
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3. Nang cao hiéu qua quan Iy va si dung tai
san cong tai cac don vi sy nghiép cong lap linh
vire y t& thudc thanh pho Ha Noi

Thit nhdt, ting cudng huy dong von dé€ dau tu
xay dung, mua sim TSC cho cdc don vi sy nghiép
linh vuc y t&, c6 thé tir ngudn ngan sich hoic tir
hop tdc qubc t&€ qua cdc hinh thic nhu FDI, von
ODA. Ngoai ra, viéc khai thac ngudn thu vién phi
c6 thé dudc t6i vu bing cich md rong dich vu
khdm chita bénh theo yéu ciu, ddp &ng linh hoat
nhu cau clia ngudi dan.

Thit hai, thyc hién nghiém cdc quy dinh vé
quén 1y, st dung TSC. Thi trudng cdc don vi phai
thi€t 1ap quy trinh mua sim minh bach, ban hanh
quy ch& qudn 1y TSC, phan dinh rd trach nhiém
tirng bd phin, cd nhin trong tit cd cdc khau tr
mua sim, bdo tri dén st dung tai sdn. Vi pham
trong quan ly, st dung TSC phdi dugc x@ 1y
nghiém theo quy dinh phdp luat; kip thsi x& 1y
trach nhiém boi thudng d6i vdi cdc cd nhan giy
that tho4t.

Thit ba, hoan thién cdc vin ban cu thé héa
chinh sdch vé& quin 1y, st dung TSC trong linh vuc
y t&. Trong khi chd Nghi quyét quy dinh vé cd ché
nhugng quyén va kinh doanh, cho thué, lién doanh
lién k&t theo Luat Thi d6 (c6 hiéu luc tir ngay
01/01/2025) can ra soat cdc quy dinh vé viéc sit
dung TSC vao muc dich kinh doanh, cho thué, li€n
doanh lién két. Cudi ciing, Ha Noi can ddy manh
phian quyén cho cdc don vi y t€ cong 1ap tir mua
sdm, st dung dén thanh ly tai sdn, gidp ting tinh
tu chi va hiéu qua. Thd trudng don vi chiu trach
nhiém trudc phdp ludt va c¢o quan quin ly, ddm
bdo st dung tai san ti€t kiém, hiéu qua.

Thit tu, thiic ddy x4 hoi héa y t€ tai Ha Noi. Xa
hoi héa y t€ 1a yéu td quan trong gitip Ha Noi
nang cao chit lugng dich vu khdm chita bénh, dip
ing tdt nhu cAu chim séc sic khde ngay cang
ting cla ngudi dan. Viéc ddy manh xid hoi hoa
gidp tin dung ngudn lvc, k§ ning va kinh nghiém
tur khu vyc tw nhan, tao mdi trudng canh tranh lanh
manh, m& rong va nang cao chat lugng dich vu y
t&, dong thdi gidm chi phi va khodng cdch vé dich
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vu y t€ giita cdc tuyé&n dia phuong va Trung uong.
Céc don vi y t&€ cong 1ap cAn nghién citu d€ 1ap Pé
dn st dung TSC vao cédc hoat dong nhu cho thué,
lién doanh, lién két theo ding quy dinh, phit hdp
v6i dic di€m tirng don vi.

Thit ndm, ddy manh quin 1y TSC véi cong
nghé va minh bach thong tin. Ung dung cong
nghé thong tin gidp quén 1y TSC hi€u quad, theo
quy dinh tai Ludt Quan ly TSC, B6 Tai chinh da
trién khai Cd s§ dit liéu qudc gia vé TSC trén
toan quoc. S& Tai chinh Ha Noi cling da hoan
thién co s& dit liéu TSC cia Thanh phd, do vay
yéu ciu cdc don vi y t&€ chii dong cAp nhit, quin
Iy tai sdn chinh xdc, kip thsi theo chi dao cia
UBND Thanh phd.

Thit sdu, nang cao chat lugng nhan lyc quan ly
TSC trong y t€. Nhan lyc 12 y&u t6 then chdt quyét
dinh hiéu qua qudn 1y, sit dung TSC tai cdc don vi.
Tuy nhién, doi ngii cdn bd, cong chic, vién chiic
hién tai con thi€u va chua ddp tng dudc chuyén
moén. PE gidi quyét van dé nay, cin tip trung
ning cao nang lyc cdn bd quan 1y TSC dic biét tai
S& Tai chinh Ha Noi va S3 Y t&€ Ha Noi, theo tinh
than huéng d&€n chuyén nghiép héa, gidm kiém
nhiém va dp dung cdng nghé hién dai.

4. K&t luan

TSC tai cac BPVSNCL, dic biét trong linh vucy
t&, 12 mot phan thi€t y&u clia tai sdn qudc gia,
déng vai trdo quan trong trong phat trién kinh t& xa
hodi va ning cao chat lugng cudc song. Pdi v6i
nganh Y t&€ - linh vuyc lién quan truc ti€p dén sic
khde va tinh mang con ngudi - viéc quin 1y va
khai thac TSC hiéu qua khong chi 1a nhiém vuy,
ma con 1a y&u t& sdng con trong bdi cdnh phat
tri€n cong nghé va sy canh tranh manh mé giita y
t€ cong va tunhan.

Dé€ duy tri va phat trién bén vitng, ngoai ngudn
tai chinh, cdc don vi y t&€ cong 1ap thudc SG Y t€
Ha Noi can t8i wu héa viéc quan ly va khai thdc
TSC, tao nén ting vitng chic gitp nganh Y t&€ Thii
dd nang cao chit lugng dich vu y t&, phat trién
toan dién va ddp @ng tdt hon nhu ciu chim séc
stic khde cia ngudi dan Tha d6 =
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THE EFFECTIVENESS OF MANAGING
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AT PUBLIC HEALTH SERVICE UNITS IN HANOI
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ABSTRACT:

This study evaluates the effectiveness of managing and utilizing public assets at public health
service units in Hanoi. It draws on data regarding the current status of public assets at these units,
as well as surveys and interviews with leaders of public health service facilities. By analyzing the
strengths and weaknesses of current practices, the study proposes solutions to improve the
management and utilization of public assets, aiming to enhance the efficiency and effectiveness
of public health service units in Hanoi.

Keywords: public property, efficiency, health sector, Hanoi.

$6 22 - Thadng 10/2024 255



