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TOMTAT:

Nghién cttu nay thuc hién nhim xac dinh va do ludng cdc nhan t& 4nh hudng dén viéc van dung
k& todn quén tri (KTQT) tai cdc ngin hang thuong mai thanh phd Thii Pitc. K&t qua nghién citu
cho thiy 6 thanh phin c6 tic dong tich cuc dén viéc van dung KTQT, bao gdm: Nhan thitc vé
KTQT ciia nha quan 1y; Quy md t& chitc; Chién lugc clia td chifc; Phan quyén; Trinh d6 nhan vién
k& todn; Mtic do canh tranh clia thi trudng. K&t qua nghién cdtu ggi § mot s6 chinh sach cho céc nha
quan ly tai cic ngan hang thuong mai trong viéc ning cao viéc van dung k€& todn quén tri trong cic

ngan hang thuong mai thanh pho Thi Pic.

T khéa: k€ todn quén tri, van dung k& todn qudn tri, ngin hang thuong mai, thainh phd

Thu Brc.

1. Dt van dé

Trong nhitng nim gin ddy, cdc ngin hang
thuong mai da ¢ nhitng budc phét trién manh mé,
g6p phin quan trong vio cdng cudc phdt trién
kinh t€ - xd hoi ctia dat nudc. Tuy nhién, trong
diéu kién hoi nhap kinh t&€ qudc t& va nén kinh t&
phét trién nhanh nhu hién nay, d€ ddm bdo cho
nén kinh t& phét trién bén virng thi cong tic quin
ly kinh t&€ tai chinh 12 mot yéu ciu bifc xic. Hang
loat cdc chinh sdch, ch€ d6 kinh t€& - tai chinh da
va dang dugc nghién ciu, sita d6i va bd sung.
Trong d6, k& todn 12 mdt cong cu quin 1y kinh t&
tai chinh hitu hiéu da dudc céi cdch toan dién, phu
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hdp vdinén kinh t€ thi trudng. Trong diéu kién do,
t6 chifc k& toan dic biét 1a t& chitc k& todn quan tri
mot cidch khoa hoc hgp 1y cho cdc ngin hang
thuong mai c6 y nghia ning cao ning luc canh
tranh va hi€u qua hoat dong cla cdac don vi nay.
Viéc tng dung KTQT trong viéc cung cip thong
tin cho cdc nha quan ly diéu hanh don vi 1 cin
thi€t. Do d6, viéc nghién cttu cdc nhan t6 nhim
nang cao viéc van dung KTQT tai cdc ngdn hang
thuong mai thanh phd Thd DPic s& 1a mot van dé
cin thi€t, m&d ra mot huéng mdi, gitp cdc nha
quan 1y va cdc doi tugng st dung thdng tin cla
don vi dua ra cdc quyét dinh ding ddn.
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2. Co s6 ly thuyét, mo hinh va phuong phap
nghién ciu

2.1. Co'sé Iy thuyét va moé hinh dé xudt

Theo Luat K& todn Viét Nam dinh nghia “ké&
todn quan tri 1a viéc thu thap, x& 1y, phin tich va
cung cAp thdng tin kinh t&, tai chinh theo yéu ciu
quan 1y va quyét dinh kinh t€, tai chinh trong ndi bo
don vi k& toan”. Ung dung KTQT trong ngin hang
thuong mai dugc hiéu 1a viéc st dung cdc cong cu
phuc vu cong tdc KTQT, ma hi€n nay cdc chuyén
gia thudng xuyén nhan manh viéc stt dung céc cong
cu quén tri mdi thay cho cic cdng cu truyén thong.
Mot trong cic ting dung manh mé dang dudc trién
khai chinh 12 Phin mém phan tich Igi nhuin da
MPA (Multi-dimension Profitability
Analysis) dang dugc mot s6 ngan hang st dung, cho

chiéu -

phép khai thac, phan tich 1gi nhuin ctia ngin hang
theo nhiéu cach ti€p cin da dang, tir d6 tao diéu
kién cho nha quén Iy dua ra quyét dinh kinh t&€ ding
din, kip thoi. KTQT 12 mdt bd phan quan trong
trong hoat dong quan tri va nhin vién KTQT Ia
nhitng ddi tic quan trong cda t& chifc (Ahmad,
2015). Cong tac KTQT gidp nha quén tri hoan thién
cdc chiic ning quén tri cin ctf vio ngudn thdng tin
dudc cung cip. Vi vay, vai tro cia KTQT Ia cung
cAp thong tin cho cdc chitc ning hoach dinh, t6
chiic, ki€ém sodt va ra quyét dinh.

- C4c nhan t6 4nh hudng dén viéc van dung
KTQT:

(i) Nhdn thitc vé KTQT ciia nha qudn ly: Theo
Nguyén Vii Thanh Giang (2017), hé thong thong tin
KTQT trong cdc don vi dugc thi€t 1ap va ton tai hay
khong phu thudc vao nhu cau st dung thong tin clia
ddi tugng st dung thong tin va & day l1a thong tin
KTQT st dung cho c4dc nha quan tri. Ngoai nhu ciu
thong tin, s ing hd clia nha quan tri trong viéc ti€p
can cac ky thuat KTQT mdi va van dung vao t6
chifc cling 1a nhén t6 tich cuc 4nh huéng dén sy van
dung KTQT trong don vi.

Do d6, gia thuyé&t H1 dugc dua ra: Nhan thitc vé
KTQT clia nha quin 1y 4nh hudng cting chiéu dén
viéc van dung KTQT tai cdc ngan hang thuong mai
thanh pho Thi Pic.

(ii) Quy mé t6 chitc: Hussain, M. (2003) di
chitng minh mdt cdch nhit qun ring quy mo cida
mot t8 chiic c6 Anh hudng viec st dung KTQT trong
cic t& chic kinh doanh. Mdt don vi 16n c6 tdng
ngu6n luc cao hon va cac hé thong lién lac ndi bd
t6t hon, tir d6 tao diéu kién phS bién va van dung
k& todn quén tri trong don vi. Ngoai ra, cic td chifc
16n ¢6 sy phiic tap va d6i mit v6i cdc van dé kho
khin hon. Vi vay, ho yéu ciu ki€m soat nhiéu hon
va cAn nhiéu thong tin vé cdc hoat ddng kinh doanh
clia ho, do d6, cin c6 hé thong KTQT toan dién va
tinh vi hon. Bén canh d6, nghién ctu ctia Hussain,
M. (2003) ciing da cho thay c6 su tic dong duong tir
quy md ciia cdc don vi ddi véi viéc van dung KTQT
trong t§ chic.

Tir diy, co s& dua ra gia thuyét H2: Quy mo t&
chitc 4nh hudng cling chiéu d&€n viéc van dung
KTQT tai cdc ngdn hang thuong mai thanh phd
Thu Bic.

(iii) Chién lugc ciia to chitc: Theo Alnawaiseh,
M. (2013), chi€n lugc 1a mot k& hoach tng thé clia
t6 chiic, nhim tri€n khai ngudn luc d€ thi€t 1ap mot
vi tri thudn 1¢i va canh tranh thanh cdng vé6i cac doi
thii khac. Nghia 13 chién lugc mé td mdt khuon khd
va bi€u d6 hanh dong ctia don vi lam thé nao d€ d6i
phé véi sy thay d6i moi trudng bén ngoai va cic ddi
thd canh tranh.Vai trd clia k€ todn quan tri 12 cung
cAp thong tin d€ 1ap k& hoach, ki€m sodt va ra
quyét dinh, nhim hd trg cdc nha qudn tri dua ra
chi€n Iugc phu hgp (Daniel va Reitsperger, 1991).

Tir day, gia thuy&t H3 dua ra: Chi€n lugc clia td
chiic 4nh hudng cling chiéu dén viéc van dung
KTQT tai cdc ngan hang thuong mai thanh phd
Thu Bic.

(iv) Phédn quyén: Viéc phan quyén dem lai cho
cdc nha qudn tri trach nhiém 16n hon trong viéc
1ap k€& hoach, ki€m sodt cic hoat dong va quyén
truy cip théong tin ¢ bd phdn minh quin 1y
(Hammad, 2010). Phan quyén trong t& chitc 1a co
s§ d€ hinh thanh hé thdng k€& todn trdch nhiém,
theo d6, cdc nha quan tri dugc ddnh gid va khen
thudng dua trén két qua hoat dong clia trung tim
do ho ki€m soat. D€ ddnh gid hiéu qui hoat dong
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cla cdc trung tdm trdch nhiém, cdc ndi dung va
k¥ thuat KTQT nhu ldp dy todn, bdo cdo bd phin,
cdc chi tiéu ddnh gid hiéu qué hoat dong clia cdc
trung tim trdch nhiém cin dugc 4p dung
(Ghasemi, 2019).

Do d6, gia thuyé&t H4 dudc dua ra: Phan quyén
4nh hudng cung chiéu d&n viéc van dung KTQT
tai cdc ngan hang thuong mai thanh phd Thi Pic.

(v) Trinh dj nhdn vién ké todn: Vi chitc ning
ghi chép, tdng hop va cung cAp cdc thong tin kinh
t€ cho cdc nha quin ly va nhitng ngudi st dung
thong tin k€ todn déng mot vai trd quan trong
trong toan b hoat dong clia t6 chitc (Hammad,
2010). Nhu vay, tit ¢4 nhitng thong tin vé kinh t€,
tai chinh n6i chung déu phdi dudc qua bo phan k&
todn phan tich, x{t 1y, tir d6 cung cap thdng tin cho
nhitng nha quan 1y c6 thé theo ddi dugc tinh hinh
hoat dong ctia don vi, 1dy d6 1a cin ctt &€ danh gia
va dinh huéng di cho don vi.

Theo Nguyén Thi Thu (2016), trinh d cda
nhan vién k€ todn tdng hgp tir vin héa, chuyén
mon, ky thuit, k§ ning lao dong cia ho. Trinh do
chuyén mon vé KTQT Ia diéu kién ddm bao cho
ngudn nhin lyc hoat ddng mang tinh chuyén mon
héa va chuyén nghi€p héa.

Gia thuyét H5 dugc dé xuit trong mo hinh
nghién ctu 1a: Nhan thitc vé KTQT clia nha quan
ly 4nh huéng cung chiéu dén viéc van dung
KTQT tai cdc ngin hang thuong mai thanh pho
Thu Pic.

(vi) Mitc do canh tranh ctia thi truong: Hién
nay, da c6 sy thay ddi dang ké trong moi trudng
bén ngoai ma cdc cong ty phdi ddi mit trong tat cd
cdc linh vuc clia nén kinh t€. Piéu nay bao gém
cdc ddi thli canh tranh hoat dong tich cuc hon,
khdach hang ngay cang khé tinh va sy sdn c6 cla
cdc cong nghé x{ 1y thdng tin (Alnawaiseh, 2013).
Nhitng thay d8i nhu vay did xay ra do sy bdi bd
quy dinh tai chinh va rao cdn thi trudng va ngay
cang nhiéu don vi canh tranh trong mot thi trudng
toan cau duy nhit. Toan cau héa ngay cang ting
din d&n canh tranh qudc t& khdc liét, ting nhu cau
ctia khdch hang bao gom nhu ciu khich hang
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ngay cang da dang va vong d5i sdn phim ngin
hon (Alnawaiseh, 2013). Do d6, cin c6 hé thong
KTQT t5t d€ cung cAp thong tin cho cdc nha quin
1y diéu hanh don vi.

Do d6, gia thuyé&t H6 dudc dwa ra: Mitc do canh
tranh cla thi trudng dnh hudng cling chiéu dé&n
viéc van dung KTQT tai cdc ngdn hang thuong
mai thanh phd Thi Pic.

2.2. Phuong phdp va dit liéu nghién citu

Nghién cttu st dung phuong phdp nghién ctru
hdn hgp khdm phd, nghién citu dinh tinh, dinh
lugng. St dung cdc ky thuat phan tich: thong ké
md td, phan tich khdm phda EFA, md hinh hdi quy.
Thang do cta cdc bi€n doc 1ap va bi€n phu thudc
dudc thi€t k& dua theo cdc nghién citu trude do,
dudc thi€t k& ddnh gid theo Likert 5.

MaAu nghién cu: B6i tugng khdo sat nghién
cttula cdc nhan vién k& todn, cdc nha quan 1y clia
cdc ngan hang thuong mai thanh phd Thi Pic.
S6 bang khio sdt phdt ra 12 200, thu vé 180. Sau
khi lgc, 1am sach, con 168 bang khdo sdt dua vao
phan tich chinh thic, kich thu6c miu phi hop
véi cdng thitc quy mo6 miu cda Tabachnick va
Fidell (2007).

Téac gid d& xuAt mo hinh nghién citu cic nhan t&
nhim ning cao viéc vin dung KTQT gdm 6 nhan t&

nhu sau:
KTQT = B, + B;NQL + B,QMO
+ B;CLUO + B,PQUY
+ BsTPNV + B,CTTT + ¢
Trong do:

- KTQT: Bién phu thudc (Van dung KTQT tai
cdcngan hang thuong mai)

- Céc bién doc lap:

+ NQL: Nhan thtic vé k& todn quan tri ca nha
quanly;

+ QMO: Quy md td chiic;

+CLUO: Chién ludc ctia t& chifc;

+PQUY: Phan quyén

+TPNV: Trinh dd nhan vién k& todn

+ CTTT: Mdc do canh tranh cta thi trudng

+¢&: Hé s6 nhiéu.

+ B: Hé so hdi quy.
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3. K&t qua nghién cifu

Sau khi ki€ém dinh d9 tin cdy ctia cic thang do
clia cdc bién dodc 1ap va bién phu thudc, tic gid
d4dnh gid midc d6 phu hgp ctia md hinh hdi quy
tuy€n tinh nhu Bang 1.

Béng 1 cho thy, gi4 tri hé s6 R2=0,604> 0,5, do
vy, ddy 1a mo hinh thich hop d€ st dung ddnh gia
mdi quan hé gifta bi€n phu thudc va céc bi€n ddc
lap. Ngoai ra, gia tri hé s6 R? hiéu chinh 1a 0,586,
nghia 12 md hinh hdi quy tuyé&n tinh di xay dung
phi hop v6i it lidu 58,6%.

K&t qua hdi quy trong Bing 2.

Cin ctf vao Bang 2, phuong trinh hdi quy tuyé&n
tinh bdi clia cdc nhan 8 d&n viéc van dung KTQT
tai cdc ngan hang thuong mai thanh phd Thii Pitc,
vGi cic hé s6 chuin héa nhu'sau:

KTQT = 0,215NQL + 0,253QMO

+0,264CLUO +0,233PQUY
+0,240TPNV+ 0,246CTTT

Két ludn: Muc dich ctia nghién ctfu nay 1a xdc
dinh va do ludng mdc dnh hudng cda cdc nhin t&
dén viéc van dung KTQT tai cdc ngin hang
thuong mai thanh phd Thi Pic.

K&t qud nghién citu di chi ra dugc 6 nhan t&
c6 4nh hudng dén viéc van dung KTQT tai cdc
ngin hang thuong mai thanh phd Thi Ptdc véi
mitc do tdc dong theo thif ty tir cao d&€n thap nhu
sau: nhan t& chi€n ludc clia t6 chiic dnh hudng
manh nha't vdi Beta = 0,264; nhan t6 quy mo t&
chic 4nh hudng manh thi hai v6i hé s6 Beta =
0,253; nhan t8 mic dd canh tranh cla thi trudng
dnh hudng manh thd ba v6i hé s6 Beta = 0,246;
nhan t6 ti€p theo trinh dd nhan vién k€ todn dnh
huéng tht tw véi hé s& Beta = 0,240; nhan t6 ti€p
theo phin quyén 4nh hudng thi nim véi hé s&
Beta = 0,233; cudi cling 12 nhin td nhin thic clia
nha quin 1y vé KTQT 4nh hudng thdp nhi't vdi hé
s0 Beta =0,215.

BAng 1. Panh gid mic dé phu hgp cia mé hinh hdi quy tuyé&n tinh da bi€n

Mo hinh Hés6R HésoR? Hé sd R2- hiéu chinh Sai s8 chuén clia udc luong
1 7102 ,604 ,586 ,14853
Nguén: Két qud xit 1y dit ligu SPSS
BAng 2. K&t qud héi quy
He s?’ Chy a HE 86, Thong ké da cong tuyén
Mb hinh chuan héa chuan héa T Sig.
B Sai s6 chuan Beta Hé s Tolerance | HésoVIF

(Constant) 1,492 ,207 7,211 ,000
NQL ,075 ,020 215 3,765 ,000 944 1,060
QMO 74 ,048 ,253 3,631 ,000 ,633 1,579
1 CLUO 123 ,029 ,264 4,225 ,000 ,789 1,268
PQUY ,087 ,023 ,233 3,707 ,000 782 1,278
TNV ,083 ,020 ,240 4,189 ,000 ,935 1,070
CTTT ,087 ,020 ,246 4,245 ,000 917 1,091

Nguén: Két qud xit Iy dit ligu SPSS
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4. Kién nghi

Céc ngan hang thuong mai thanh phd Thi Pic
cin xay dung chién lugc md rong thi truong, da
dang héa cdc san phadm, dich vu huéng d&n nhitng
thi trudng c6 gid tri gia ting cao. P& thyc hién dudc
chién Iugc nay, chi nhdnh ngan hang can phai thuc
hién dong bd nhiéu bién phdp nhu nghién citu sin
ph?fm, dich vu thanh todn méi, gid phi dich vu,...
Chi nhdnh ciing cAn c6 chi€n ludc nghién ctru thi
trudng, viéc nay gitp chi nhdnh nim bit dugc yéu
cAu clia khidch hang, gid phi, tir d6 biét dudc sin
phdm nao I3 thé manh clia ngan hang.

Vi ngudn lyc tai chinh 13 ¢6 han, nén cdc ndi
dung nhu chi phi vé ngudn nhan luc KTQT, tw vin
t6 chiic KTQT va chi phi vé cong nghé thong tin,
vé yéu cAu tin hoc héa bd mdy k€ todn,... 12 van dé
don vi cAn tinh todn, cAn nhic. Tiy vao tinh hinh
kh4 ning tai chinh, chi nhanh ngin hang cé thé
lya chon 4p dung cdc mo6 hinh KTQT tiét kiém chi
phi nhu k&t hgp KTQT véi KTTC, st dung nhitng
phan mém nhé gon nhung thong tin cung cip la

TAILIEU THAM KHAO:

phlt hop cho nhu cau st dung, tin dung mdt phan
ngudn dit liéu, thong tin tir KTTC ma phuc vu cho
KTQT trén co s& ddm bido mdi quan hé 1di ich va
chi phi.

Khong ngirng hoan thién c¢d ché quén 1y diéu
hanh, d€ dua ra cdc chi€n ludc phat trién phil hdp
cd vé chiéu sau va chiéu rong, khong ngirng hoc
héi, ti€p thu nhiéu phuong phdp quin 1y mdi, hién
dai d€ 4p dung vao chi nhdnh ngan hang. Vé nhan
t0 nay, tdc gid ki€n nghi, chi nhdnh ngan hang can
xdy dung mot ddi ngii nhan sy lam cong tdc k&
todn tai chinh va k€& todn quén tri vira ¢6 chuyén
mon nghiép vu, vira ¢é sy hi€u bi€t vé hoat dong
ctia ngdn hang, t&r d6 dua ra cdc phan tich, ddnh
gid chinh x4c trén cd sd s6 liéu thu thap dugc.

Tang mifc do thuc hién trao quyén quin Iy cho
nhan vién, phong/ban trong tu quyét dinh, tu chiu
trach nhiém phan cong viéc minh ddm nhan. Nha
quan ly dudc phian quyén cing cao, cing cin
nhiéu thong tin phitc tap hon trong qud trinh ra
quy&tdinh m
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ABSTRACT:

This study identifies and measures the factors affecting the application of management
accounting at commercial banks located in Thu Duc City. The study finds that there are six
components positively impacting the application of management accounting, including: the:
manager's perception of management accounting, the organization's scale, the organization’s
strategy, the decentralization, the competencies of the accountants, and the level of market
competition. The study’s findings suggest some policies for managers to improve the application
of management accounting in commercial banks in Thu Duc City.

Keywords: management accounting, applying management accounting, commercial bank,
Thu Duc City.
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