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TOM TAT:

Bai bdo phan tich nhu ciu cip thiét clia Cong ty TNHH MTV In Bdo Nhan Dan Ha Noi trong
viéc nang cao chit lugng ngudn nhan luc (NNL) nhiim thich Gng véi thach thifc tif toan ciu héa va

cdch mang cong nghiép 4.0. Mic du di c6 cdc bién phdp nhu dao tao va dii ngd, Cong ty vin cin
chié€n lugc quan 1y toan dién dé dap tng cic yéu cau k¥ ning s6 va cong nghé mdi. Bai bdo dé xuat
4p dung cong nghé s6 va tri tué nhan tao trong quan 1y va tuyén dung, gitip t6i vu héa hiéu suat, ting
ning sut va duy tri tinh canh tranh bén vitng trong qu4 trinh chuyén ddi so.

Tir khéa: nang cao chit lugng ngudn nhan luc, chuyén ddi s6, Cong ty TNHH MTV In Biao Nhan

Dan Ha Noi.

1. Dit van dé

Trong bdi cinh chuyén d6i so, viéc nang cao
chat lugng NNL tai Cong ty TNHH MTV In Bdo
Nhan Dan Ha Ngi trd nén cip thi€t hon bao gid hét.
Yéu cAu vé ning luc s8, k§ ning sit dung cong
nghé mdi nhu Al Big Data va tu ddng héa, doi hoi
d0i ngili nhan vién phai dugc dao tao bai ban, ning
cao ning luc (UNDP, 2020). Pdng thdi, 4p luc vé
nang cao hiéu qua, ning suit va gidm chi phi sdn
xuat chi c¢6 thé dat dugc khi nhan vién dudc trang bi
k§ ning van hanh cdc hé thong s6 hoéa hién dai
(ILO, 2008).

Chuyén d6i s6 ciing khién viéc giit chan va thu
hiit nhan tai trd nén canh tranh hon. Cong ty cin c6
chinh sich dii ngd va phat trién nhan tai hiéu qua
dé ddm bao duy tri ngudn nhan lyc chit lugng cao,
ddi hdi phdi c6 chién ludc quén Iy NNL toan dién
(OECD, 2019). Cudi ciing, quan ly thay ddi trong
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giai doan chuyén ddi s6 doi héi doi ngii lanh dao
phdi c¢6 kha ning din dit va thic ddy ddi méi
(Kotter, 1996).

Viéc niang cao chat lugng NNL tai Cong ty
TNHH MTYV In Bdo Nhan Dan Ha Ngi 1a diéu kién
cAn thi€t @€ doanh nghiép phat trién bén vitng trong
thdi ky chuyén ddi so.

2. Tong quan nghién cifu va co s6 1y thuyét

2.1. Téng quan nghién ciiu

Cdc cong trinh nghién citu vé ndi ham va tiéu
chi ddnh gid chdt luong nguén nhdn luc: Cic
nghién cifu tip trung xdc dinh cdc y€u t6 ciu
thanh va tiéu chi danh gid chi't lugng NNL. Theo
UNDP (2020) va ILO (2008), NNL bao gdm ki&n
thic, k§ ning, thé lyc va nhan cich, duge dinh
gid dya trén trinh d chuyén mon, kha nang phat
tri€n nghé nghiép va mic do thich tng vdi thi
trudng lao dong. Denison va Mishra (1995) cling
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nhan manh vai trd clia vin héa t8 chiic trong viéc
4nh hudng d€n cha't lugng NNL.

Cdc cong trinh vé khia canh ndng cao chdt lugng
NNL (tuyén dung, sit dung, dao tao, ddi ngo,...):
Nhiéu nghién cttu di chi ra viéc quan ly va st dung
hiéu qud NNL thong qua dao tao lién tuc va tuyén
dung ding ngudi 12 yé€u & quan trong trong ning
cao hiéu suat (Denison & Mishra, 1995). Cameron
va Quinn (1999) nhdn manh tAm quan trong clia
dao tao nhan luc lién tuc va chién lugc tuyén dung
phit hop dé phat trién NNL s6 va ky ning chuyén
mon (OECD, 2019).

Cdc céng trinh vé yéu té" dnh huéng dén chat
lugng NNL: Cac yé&u & 4nh hudng dé€n chat lugng
NNL gbém vin héa t6 chic, chién luge quan ly va
mdi trudng lam viéc (Kotter, 1996). Martins va
Terblanche (2003) chi ra riing, vin héa sing tao va
ch& do ddi ngd dnh hudng manh mé dén viéc giit
chan nhan tai, trong khi Syrett va Lammiman
(1997) nhadn manh tim quan trong clia d5i méi cong
nghé va phat trién co hoi nghé nghiép.

Cdc coéng trinh vé kinh nghi¢m thyc tién tai dia
phuong va doanh nghiép: C4c nghién ctu tai nhiéu
quéc gia cho thdy viéc phat trién k§j ning s6, dao
tao lién tuc va cai thién moi trudng lam viéc 1a yéu
t6 quan trong d€ nang cao chat lugng NNL trong
thdi ky chuyén ddi s6 (OECD, 2019). Tai Viét
Nam, cdc doanh nghiép nhu FPT va VinGroup da
thanh cong trong viéc phat trién NNL s, gitip ning
cao ning luc canh tranh.

2.2. Co'sd'ly thuyét

Ning cao chat Iugng ngudn nhin luc
(NCCLNNL) dudc hi€u theo nhiéu quan diém,
nhdn manh vio viéc phat trién toan dién thé lyc,
tri lyc, pham chdt va ning lyc xd hoi clia ngudi
lao dong. Theo Nguyén Vian Piém va Nguyén
Ngoc Quin, NCCLNNL 13 qué trinh phét trién
thé luc, tri Ivc va kh3 ning sdng tao clia con
ngudi. Trong khi d6, theo L& Thanh Ha,
NCCLNNL bao gdm gido duc, dao tao va phdt
tri€n dé€ thay d6i hanh vi nghé nghiép. T8 chitc
Lao dong Qudc t€ (ILO) nhan manh vao viéc
phdt trién ning lvc va st dung hiéu qui ning luc
do, khong chi la dao tao chuyén moén, ma con tao
diéu kién cho ngudi lao dong dat dudc su thda
min nghé nghiép va cudc sdng.

Nang cao CLNNL tai doanh nghiép bao gdm:

Hoach dinh chi&n lugc, quy hoach va k& hoach
niang cao chit lugng ngudn nhan lyc 13 qud trinh
x4c dinh nhu cau vé s& lugng, chit lugng va co ciu
NNL d€ ddm bdo ddp &ng muc tiéu san xuit, kinh
doanh clia doanh nghiép (DN). Quy hoach va k&
hoach NCCLNNL Ia budc dém quan trong giita
chi€n lugc dai han va cic k& hoach thuc thi ngén
han nhim ddm bao DN c6 dd nhan luc can thiét.

Tuyén dung nguén nhdn lyc: 1a qud trinh im
ki€m va lya chon nhan lyc phli hgp vé6i yéu ciu
cong viéc. Mot chién luge tuyén dung hiéu qua
giip ddm bdo s6 lugng va chit lugng nhan luc,
ddng thsi diéu chinh co cAu lao dong hop 1y nhim
phuc vu t&t nhat cho sy phét trién cia td chic.

B&'tri va sit dung nguén nhdn luc hop ly: viéc b
tri nhan lyc hgp 1y, ding chuyén mon va sg trudng
s& gilip t6i da héa hiéu qua lam viéc clia nhan vién.
Piéu nay con tao dong luc va cd hoi thing tién,
gidp NLD phat huy t6i da ning luc va gia ting hiéu
suatlam viéc.

Pao tao va boi dudng ndng cao trinh dj: dao tao
gitp ning cao ky nang, chuyén mon va kha niang
thich @ng cia NLDP v4i cong viéc. Qud trinh nay
bao gdm x4c dinh nhu ciu dao tao, 1ap k& hoach va
d4nh gia k&t qua sau dao tao dé diéu chinh va cdi
thi€én chuong trinh cho tuong lai.

Tao dong luc cho nguoi lao dong: cic chinh sich
ddi ngd vé vat chat va tinh thin déng vai trd quan
trong trong viéc thiic diy ngudi lao dong gin bé 1au
dai v6i DN. Luong, thudng, phic Igi va moi trudng
lam viéc thuan Idi 1a nhitng yéu td tao dong luc cho
NLD céi thién hiéu qué cong viéc.

Cécnhan t6 4nh hudng d&€n NCCLNNL:

Céc y&u td bén ngoai nhu sy phat trién kinh t€&,
khoa hoc cong nghé, canh tranh va chinh sdch phap
luat tdc dong dén qua trinh nAng cao NNL. Bén
canh d6, cic y€u to bén trong DN nhu chién lugc
phét trién, quan diém lanh dao, vin héa doanh
nghiép va sy hd trg tir bd phan nhan sy cling 4nh
hudng truc ti€p dén viéc cai thién chit lugng ngudn
nhan luc.

3. Phuong phap nghién citu (Methodology)

Phuong phdp thong ké va phan tich: nghién citu
sit dung phuong phdp thong k& va phén tich dé thu
thap dit liéu vé céc tiéu chuén chat lugng cua doi
ngll cdn bg, nhan vién tai Cong ty TNHH MTV In
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Bao Nhan Dan Ha No6i. Qua d6, cac mat dat dudc
va nhitng han ché trong cdng tdc ning cao chat
lugng NNL dudc phan tich mdt cdch chi tiét.

Phuong phdp so sdnh va danh gid: phuong phéap
so sdnh dugc 4p dung nhim phan tich cdc chi s&
lién quan dén chat lugng NNL trong cic giai doan
khéc nhau, tif &6 danh gid sy thay ddi cling nhu hiéu
qud ctia cdc chinh sach va hoat dong nang cao chat
lugng NNL cta Cong ty.

Phuong phap thu thdp thong tin:

Théng tin thit cdp: dit liéu tif cdc tai liéu va bao
cdo cta bd phan quan Iy nhin su va cdc phong ban
chiic ning khic dugc thu thip d€ hd trd phan tich va
dé xut gidi phdp ning cao chit lugng NNL.

Théng tin so cdp: nghién cttu st dung bang hoi
(120 mau) d€ khio sat thuc trang ngudn nhan lyc
(NNL) tai Cong ty TNHH MTYV In Bdo Nhan Dan
Ha Noi. Miu khao sit bao gdm cic cAu hdi vé cic
yé&u t& nang cao chat lugng NNL va mitc do hai
1ong clia can bd quén 1y, lanh dao va nhan vién vé
van dé nay.

Phuiong phdp phéng vén sdu: nghién ctu ti€n
hanh phdng van siu vdi cdc lanh dao Cong ty nhim
thu thap y ki€n vé thuc trang ning cao chit lugng
NNL, déng thdi dé xuit cdc gidi phdp cdi thién
trong thdi gian t6i. Phuong phap nay gitp bd sung
nhitng géc nhin tir cAp quan Iy trong qua trinh phan
tich va ddnh gia chit lugng NNL.

4. K&t qua va thdo luan

4.1. Pic diém nhén su tai Cong ty TNHH MTV
In bdo Nhan Ddn Ha Noi

Hién nay, tai Cong ty TNHH MTV In Bdo
Nhan Dan Ha Noi, nguén nhin Iyc (NNL) ¢6 trinh
do tir cao ddng, dai hoc va trén dai hoc chi€m ty
trong cao, tp trung chli yé€u & cdc khdi nhan su,
kinh doanh va hanh chinh, véi xu huéng gia ting
qua cdc nim nhim ddp ng yéu ciu cong viéc.
Dén nim 2023, ty 1& nay dat 19,32%. Khéi van
hanh mdy in ¢6 59,21% nhan lyc duge dao tao tir
cao ddng nghé trd 1én va 25% dugc dao tao & bac
trung cap nghé, trong khi khong c6 nhan luc dugc
dao tao & trinh do so cAp va trung cip. Lao dong
phd thong chi€m ty trong trung binh, chd yé&u &
cac bd phan gia cong, tap vu, bdo vé va ldi xe. Du
tdng s6 NNL ctia Cong ty it bién dong trong 3 nim
gin day, trinh d6 chuyén mon clia nhin vién da
ting 1&n nhd chinh sich tuyén dung va dao tao ndi
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bd. (Ngudn: Bo phan Hanh chinh nhan sy, Cong ty
TNHH MTYV In bdo Nhian Dan Ha Noi).

Mic dii nhin vién d4p @ng dudc yéu ciu cong
viéc, nhung phan 16n k§ ning mém clia ho chi yé&u
dua trén kinh nghiém thuc t&, do chua duge dao tao
bai ban va thudng xuyén vé cic ky ning nghiép vu
mdi. Piéu ndy tao ra mot rao cin nhit dinh cho
cong ty trong bdi cinh hién nay, khi viéc nim bit
ky ning mém chuyén nghiép 1a cin thi€t d& dap
(tng cdc yéu cau ngay cang cao clia cong viéc.

4.2. Thuc trang ndng cao chdt lugng nguon
nhan luc tai Cong ty TNHH MTV In Bdo Nhadn
Déan Ha Noi

Chat lugng NNL tai Viét Nam néi chung va tai
Cong ty TNHH MTYV In Bdo Nhan Dan Ha N6i n6i
riéng déu chiu 4nh hudng tlr bdi cAnh chung clia dat
nudc. Trdi qua hon 60 nim, Cong ty ludn hoan
thanh 6t nhiém vu in bio Pdng. Tuy nhién, Cong
ty dang phai d6i dién vdi nhitng thach thic 16n do
suy thodi kinh t&€ va sy phat tri€n clia bdo dién ti. .
P& vudt qua thich thitc nay, Cong ty di xay dung
chié€n ludc phat trién dua trén viéc duy tri sin phdm
in bdo va md rong in thuong mai. Trong d6, NNL
doéng vai trd chl chdt, dic biét 1a trong viéc dng
dung cdng nghé va sdng tao, nhim xay dung tip
thé doan két, vitng manh.

Vé Hoach dinh chién lugc phdt trién nguén nhan
luc

Cong ty TNHH MTV In Bdo Nhan Dan Ha Noi
thuc hién quy hoach phat trién NNL véi cdc k&
hoach ngin va trung han d€ thich Gng vdi moi
trudng kinh t€ - xa hoi bi€n dong. Quy hoach dai
han gip khé khin do du bdo chit lugng khong chic
chién, nhung Ban gidm doc nhan thAy NNL Ia nhan
t6 canh tranh va da dé xuat chi&n luge phit hgp. K&
hoach NNL trung han (1-2 ndm) tap trung vao nang
cap thi€t bi va hiéu qua hoat dong cot 16i, du bdo
nhu ciu nhan sy theo vi tri. K& hoach ngin han xic
dinh nhu cAu nhin sy tirng bd phan, cin d6i NNL
ndi bd, diéu dong va ddo tao nhan vién nhim ning
cao tay nghé, ddm bio nhan Iyc phit hop véi cong
viéc va trdnh mat cin doi.

Vé Tuyén dung nguén nhan lc

Cong ty TNHH MTYV In Bdo Nhan Dan Ha Noi
x4y dung k& hoach tuyén dung hang nim dua trén
nhu cAu cong viéc vd md rong quy md. K& hoach
dugc trinh giam ddc phé duyét va c6 thé diéu chinh
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theo yéu ciu phét sinh. Trong giai doan 2019-2023,
Cong ty tAp trung tuyén dung nhan vién vin phong,
v6i s lugng ting dan theo k&€ hoach sin xuit. Cu
thé, nhu ciu tuyén dung nim 2021 cao hon do yéu
cAu phat trién nhan vién k§ thuat va quin ly ha
tang khu cong nghiép. Piéu kién tuyén dung chii
y&u yéu ciu trinh dd chuyén mon phit hgp va uu
tién tng vién c6 kinh nghiém.

V& két qua, cong tac tuyén dung clia Cong ty
ngay cang hiéu qua véi s6 lugng tuyén dung dat k&
hoach cao hon qua cdc nim. Tuy nhién, vin con
mot s6 han ch& nhu viéc phan tich cong viéc chua
dugc thyc hién day dd va chua c6 mdi quan hé véi
céc cd s§ dao tao dé cung cap ngudn lao dong chit
lugng cao. Cong ty cling gdp kho khin trong thu hit
lao dong c6 kinh nghiém do sy canh tranh tr cic
doanh nghi&p khéc trong cling linh vuc.

Nhin chung, cong tic tuyén dung cia Cong ty
dugc thuc hién hop 1y va hiéu qua, nhung vin cin
cai thién d& ning cao hon nita vé chat lugng va
hiéu qua tuyén dung.

Vé Bo' tri, sit dung NNL: theo kh3o sét clia tic
gid, 84% nhin vién vian phong va 81% lao dong
truc ti€p cho ring ho dugc bo tri cong viéc phit hop
v6i chuyén mon. Viéc phan cong cong viéc cling
dugc danh gia cao v6i 81% nhan vién vdn phong va
80% lao dong truc ti€p nhan thiy ning luc c4 nhan
dugc st dung t5t. Tuy nhién, van con khodng 19%
lao ddng truc ti€p cho ring viéc bd tri nhan lyc chua
thuc sy hiéu qua.

Vé Pao tao va phdt trién NNL: Cong ty di td
chiic nhiéu khéa dao tao ning cao tay nghé cho lao
dong. Vidu, ndm 2023, Cong ty da daotao 5 can bd
qudn ly va 7 nhan vién k§y thuat, dat 70% k€& hoach
dé ra. Tong chi phi dao tao nam 2023 1a 408 triéu
ddng, ting tir 214 triéu ddng nim 2019, vdi chi phi
dao tao binh quan ting tir 2,3 triéu ddong/ngudi nim
2019 1&n 3,4 triéu ddng/ngudi nam 2023.

Chinh sdch luong, thudng: luong binh quan nam
2023 clia cdn bo quan 1y 1a 331 triéu dong/ndm, clia
nhén vién 1 153 triéu ddng/nim va clia cong nhian
12 76 triéu ddng/nim. Luong clia cong nhin con
thip, gy ra sy chénh I&ch 16n so véi can bd quéan 1y
(gdp khodng 5 1an). Ty 1é ngudi lao dong cam thay
tién luong tuong xitng vdi két qui cong viéc dat
58% va 53% ngudi lao dong cho ring céch tinh
luong 1a cong bing.

Ve phat trién nghé nghiép va thang tién: c6 55%
nhin vién nhin thdy c6 nhiéu co hdi thing tién
trong Cong ty, tuy nhién chi 35% nhan vién biét rd
cdc diéu kién cin thi€t dé thing ti€n va chi 31%
ddng y chinh sach c4n bd 12 cdng bing.

Vé Chdm séc siic khée va phiic lgi: Cong ty 8
chitc khdm stiic khée hang nam va cdc hoat dong
thé thao cho nhan vién, véi 95% lao dong danh gid
cao cédc hoat dong nay. V& bita dn, 79% lao dong
cho riing bita dn tai Cong ty ddm bdo di dinh dudng
dé tai san xuat siic lao dong.

5. Khuyé&n nghi

P& thuc hién thanh cong cdc muc tiéu phat trién
trong boi cidnh chuyén ddi s& hién nay, Cong ty
TNHH MTV In Bdo Nhan Dan Ha Noi cin c¢6
nhitng giai phap chién lugc va cu thé vé phat trién
NNL.

Trong boi canh chuyén d6i s&, Cong ty TNHH
MTV In B4do Nhan Dan Ha Noi cAn thuc hién mot
loat cdc gidi phdp chién lugc dé phat trién NNL
nhiim ddp tng yéu cau cda thi trudng lao dong hién
dai. PAu tién, viéc 4p dung cong nghé phan tich dir
liéu va tri tu€ nhan tao vao quy hoach NNL s€ gitp
Cong ty du bdo chinh x4c nhu ciu nhin luc trong
tuong lai, ddng thdi ting cudng tinh linh hoat trong
viéc thich ng vé6i su bi€n dong cla thi trudng lao
dong. Theo Quyét dinh sd 749/QD-TTg ngay
03/6/2020 ctia Thi tuéng Chinh pha, viéc xay dung
nén tang cong nghé s6 1a can thi€t dé t6i uu hoa
ngudn nhin luc cho doanh nghiép trong thdi ky
chuyén d6i s6, viéc phat trién NNL can dugc lién
k&t chit ché véi cdc chuong trinh dao tao k§ ning
s0, dic biét 1a cdc k§ ning lién quan dén cong nghé
thong tin, tw dong héa va phan tich dir liéu. Cong ty
nén trién khai cdc khéa dao tao truc tuy€n hoic hoc
k&t hgp d€ gitip nhan vién cAp nhat kién thifc va k¥
ning mdi. Theo Tap chi Quan Iy Nha nudc (2023),
viéc dao tao k¥ ning s6 va & chifc cac khda hoc
tric tuy&€n khong chi gitp nang cao ning luc cho
nhin vién ma con thic ddy ning suit lao dong
trong bdi canh chuyén ddi s6.

P& nang cao hiéu qui tuyén dung trong bdi
canh chuyén d6i s6, Cong ty TNHH MTV In Béo
Nhin Dan Ha Noi cin st dung cdc cong cu k§
thut s6 va tri tué nhan tao nhim t&i uu héa quy
trinh tuyén chon nhin su. Pidu nay sé& gitip Cong
ty nhanh chéng x4c dinh va thu hit nhitng (tng vi€én
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c6 k§ ning phu hgp véi dinh huéng s& héa. Theo
Bédo cdo cua McKinsey & Company (2021), viéc
ap dung cong nghé so6 khong chi gidm thdi gian
tuyén dung ma con ting kh3 ning chon ding tng
vién, tir 46 nang cao hiéu suit tuyén dung. Ngoai
ra, st dung cdc phadn mém quan Iy hiéu suit lao
dong sé dam bao sy phan cong cong viéc dua trén
ning luc cd nhan va cdi thién tinh minh bach trong
quén Iy nhan sy.

Trong boi canh chuyén d6i s§, Cong ty TNHH
MTYV In Bdo Nhan Dan Ha Noi can 4p dung cédc
gii phéap chi&n lugc vé chinh sich luong thudng va
phtc Igi. Viéc st dung cdc cong cu danh gia hiéu
suat dya trén dif liéu sé& gitip t6i vu héa hé thong trd
luong va ting cudng tinh minh bach trong quén ly
nhén sy, tao dong luc cho nhan vién phét trién k¥
ning so.

Cudi ciing, Cong ty can duy tri va ning cao céc
chinh sdch chdm séc sttc khde va phic I¢i, bao gdm
viéc t6 chiic khim sitc khde dinh ky va cung cip
moi trudng lam viéc an toan. Cac chinh sdch nay sé
gitip ddm bio stic khde clia nhan vién, dong thdi
tdng cudng su hai long va dong luc l[am viéc trong
bdi cdnh chuyén ddi s6. Nhitng gidi phap nay sé

TAILIEU THAM KHAO:

gitdp Cong ty ning cao chit lugng NNL, t6i uu héa
quy trinh sdn xuit va tao ra 1¢i th& canh tranh lau
dai trong thi trudng kinh doanh s& héa hién nay.

6. K&t luan

Trong boi canh chuyén ddi s hién nay, Cong ty
TNHH MTV In Bdo Nhan Dan Ha Noi cin tap
trung vao viéc trién khai cdc gidi phap chién lugc
nhiim t6i uvu héa NNL. Viéc ng dung cic cong
nghé ky thuat s6 va trf tué nhin tao vao quy trinh
tuyén dung khong chi gitip Cong ty nang cao hié¢u
suat tuyén dung, ma con tao ra sy minh bach trong
quén 1y nhan sy. Pong thdi, viéc st dung céc cong
cu ddnh gid hiéu sut lao dong dua trén dif liéu sé
dam bao sy phan cong cong viéc hgp 1y, tao dong
lyc phét trién cho nhan vién trong moi trudng s6
héa. Cudi cling, cdc chinh sach phic 1¢i va 19 trinh
thiang ti€n ro rang sé& gitip Cong ty duy tri va phat
trién mot luc lugng lao dong manh mé, sin sang
ddp tng yéu ciu cla thi trudng lao dong hién dai,
ddng thdi gia ting 10i the canh tranh bén vitng.

Nhitng gidi phdp nay khong chi hd trg Cong ty
dat dudc cdc muc tiéu kinh doanh, ma con ddm béo
sy phét trién bén vitng ctia NNL trong bdi cinh ddy
bi€n dong va phiic tap ca chuyén d6i so m
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ENHANCING HUMAN RESOURCE
QUALITY IN DIGITAL TRANSFORMATION:
A CASE STUDY OF HANOI NHAN DAN NEWSPAPER
PRINTING ONE MEMBER CO., LTD.
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ABSTRACT:

This study examines the urgent need for Hanoi Nhan Dan Newspaper Printing Co., Ltd. to
improve human resource (HR) quality in response to the challenges posed by globalization and
the Fourth Industrial Revolution. While the company has implemented measures such as
employee training and benefits, a more comprehensive HR management strategy is essential to
address the growing demand for digital skills and advanced technologies. The study advocates for
integrating digital technology and artificial intelligence into HR management and recruitment
processes to enhance operational efficiency, boost productivity, and sustain competitive
advantage in the era of digital transformation.

Keywords: enhancing human resource quality, digital transformation, Hanoi Nhan Dan
Newspaper Printing Company Limited.
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