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TOM TAT:

Muc tiéu clia nghién cifu nay nhim phén tich cic y&u to tic dong dén phat trién ngudn nhan luc
trong cdc doanh nghiép (DN) tai Thdi Nguyén. MAu nghién cttu bao gdm 402 lao dong dang lam
viéc tai cdc DN trén dia ban tinh. S& dung phuong phap Partial Least Squares Structural Equation
Modeling (PLS-SEM) dé phan tich dif liéu, nghién ctu di ki€m dinh tdc dong ctia 4 y&u t& chinh,
bao gdm: mdi trudng lam viéc, dong luc trong cdng viéc, su cong nhan va sy hd trg tir phia DN. K&t
qué cho thiy ca 4 y&u t& déu c6 tic dong diang ké dén sy phat trién ngudn nhan luc, trong d6 moi
trudng lam viéc c6 tdc ddng manh nhat, ti€p theo la dong luc trong cdng viéc, sw cong nhan va s hd
trg tif DN. Dua trén cic k&t qua thu dudc, nghién citu dé xuat cic gidi phap nhiim ning cao chit
lugng ngudn nhan luc, bao gdm cai thién mdi trudng 1am viéc, tao dong luc, gia ting sy cong nhan
va cung cap hd trg tir phia DN. Nhitng gidi phap nay khong chi gép phan vao su phat trién bén viing
ciia DN, ma con ning cao nang lyc canh tranh cho tinh Thai Nguyén trong qud trinh hdi nhap va

phét trién kinh t&.

Tir khéa: ngudn nhan lyc, phét trién ngudn nhan Iyc, doanh nghiép, tinh Thdi Nguyén, PLS-SEM.

1. Dit van dé

Trong xu th& phat trién kinh t& va hoi nhap quoc
t&, viéc phat tri€n ngudn nhan lyc chit lugng cao la
y&u t6 song con, gitip nang cao ning lyc canh tranh
cda tinh Thai Nguyén. La mot trong nhitng trung
tdm cong nghiép I6n tai Viét Nam, Thai Nguyén
khong chi thu hit dugc nhiéu du 4n diu tu tir cdc
DN trong nuéc, ma con 13 diém dén hap dan clia
cdc nha diu tu nu6c ngoai, dic biét trong linh vuc
cong nghiép ché& bién, ché tao va cong nghé cao.
P& d4p ting yéu cAu clia cdc DN, nhit 14 cdc DN c¢6
von dau tu nude ngoai (FDI), Thdi Nguyén da chd
trong d€n viéc cai thién chat lugng ngudn nhan lyc
thong qua cic chuong trinh ddo tao nghé va ning
cao k¥ ndng cho lao dong. Cac chinh sach nay
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khong chi giip DN c6 dudc luc lugng lao dong tay
nghé cao, ma con gép phan ting cudng su phit
trién bén vitng cho toan tinh.

Nghién cttu nay ddt trong tAim vao vi€c phan tich
4 y&u & quan trong 4nh hudng dén sy phat trién
ngudn nhan lyc tai cic DN & Thii Nguyén, bao
gdm: moi trudng 1am viéc, dong luc trong cong viéc,
su cong nhan va sy hd trg tir phia DN. Trudc hét,
moi trudng 1am viéc khong chi 1a y&u t6 ddm béo su
an toan va sic khoe cho nhan vién, ma con 1a khong
gian khuyé&n khich sy sdng tao va hiéu qué trong
cong viéc. Mot mdi trudng 1am viéc tot gép phan
nang cao su gin két clia nhin vién véi DN va ting
cudng kha nang duy tri lao dong. Bén canh d6, dong
Iyc trong cong viéc 1a y&u to then chét thic ddy tinh
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than va hiéu suit lao dong clia nhan vién. Pong luc
c6 thé dén tir sy hd trd clia cap trén, tir cd hoi thing
ti€n, hodc tir cac chinh sich thudng phat rd rang va
cong bing. Trong nhiéu nghién ctu, su cong nhan
da dugc chitng minh 1a c6 tdc dong tich cuc dén sy
cam két clia nhan vién ddi vdi cong viéc. Khi nhitng
nd Iyc va thanh tyu clia nhan vién dudc ghi nhan, ho
khong chi c6 dong lyc @& cong hi€n nhiéu hon, ma
con cdm thay gi4 tri bdn than dudc tdn trong va ddnh
gia cao. Cudi cling, su hd trg tir phia DN, thong qua
cac chuong trinh dao tao, phiic Igi va hd trg phat
trién nghé nghiép, gidp nhan vién cdm thiy dudc
quan tdm va c6 c¢d hdi ning cao trinh do chuyén
mon, k§ ning nghé nghiép. Piéu nay khong chi lam
tdng sy hai long, ma con tao nén mot luc lugng lao
dong chat lugng, sin sang ddp (ing yéu cAu ngay
cang cao cta thi trudng.

Thong qua viéc phan tich cdc y&u t& ndy, nghién
clfu s& cung cip nhitng ddnh gia va dé xuit cu thé
nhiim gitip cdc DN tai Thdi Nguyén xay dung chién
lugc phét trién ngudn nhan lyc phit hdp véi xu the
phét trién kinh t& va cong nghiép héa, hién dai héa
ctia tinh. Pdng thdi, cdc gidi phdp nay sé gép phan
vao viéc xay dung mdt moi trudng kinh doanh bén
vitng, noi ma cidc DN va lyc lugng lao dong cling
nhau phét tri€n vi 1¢i ich chung va sy thinh vugng
ctia toan xa hoi.

2. Xay dung ly thuy&t

2.1. Méi truong lam viéc

MBbi trudng 1am viéc bao gdm cic y&u to vat ly,
diéu kién cdng viéc, vin héa va moi trudng xung
quanh, c6 tic dong quan trong dén thé lyc va tim 1y
clia ngudi lao dong (Massoudi va Hamdi, 2017).
Mot moi trudng lam viéc cing thing, xuat phat tir
ap luc cong viéc, khong gian, hoic mdi quan hé
ddng nghiép, 1am gidm kha ning tp trung va ning
suat, dong thdi 4nh hudng tiéu cuc d&n sitc khde
tinh than va thé chit cia nhan vién (Ismail, 2015).
Nghién citu ctia Kazmi, Amjad va Khan (2008) cho
thiy cing thing cong viéc cao din dén hiéu qua
lam viéc thip, gay ra sy sut gidm trong phét trién cd
nhan. Ngoai ra, cic di€u kién khong an toan nhu
nhiét do cao, ti€ng 6n va thi€u dnh sing ciing 4nh
huéng xdu dén stc khde, lam gidm ning suat
(Shikdar va Sawaqed, 2003; Chandrasekar, 2011).
Ngudc lai, mot moi trudng lam viéc tich cuc, hd trg
va diy da trang thiét bi gidp gia ting dong luc lam

viéc, g6p phan vio sy phat trién toan dién ctia nhan
vién (Porter, Riesenmy va Fields, 2016). Dya trén
lap luan nay tdc gid dé xuat gia thuyét H1:

HI: Méi truong lam viéc thiic ddy phdt trién
nguon nhan lic.

2.2. Bjong luc trong cong viéc

DPong luc 12 y&u t6 thiét y&u trong viéc thic diy
va phat trién ngudn nhan lyc. Theo Deressa va
Zeru (2019), sy thi€u dong luc c6 thé din dén hiéu
suat thAp va han ché sy phat tri€n c4 nhan clia nhan
vién, 1am suy gidm kh4 ning canh tranh cta t§
chitc. Nhiéu cong ty da dau tu vao cdc chuong trinh
dao tao va hoat dong giai tri nhim nang cao dong
Iyc va gan k&t nhan vién. Cac 1y thuyét vé dong luc
nhu cta Herzberg (1986), Maslow (1943) va
McGregor (1960) déu chi ra ring viéc dip ng nhu
cAu cd ban, cung cip su cong nhin va cic ché do
thudng phat thich hgp gidp ting cudng dong luc lam
viéc. Herzberg phin chia dong luc thanh 2 nhém
y&u t8: duy tri vd dong vién dong thdi nhan manh
riang thi€u dong luc s& dnh hudng tiéu cyc dén hiéu
qua cong viéc. Tuong tu, Maslow cho ring nhan
vién can dugc ddp ting cdc nhu ciu tir co ban dén tu
hoan thién d€ c6 thé phat trién t8i da. McGregor lai
nhan manh viéc st dung thudng - phat nhu mot
cong cu dong vién hiéu qua. Nhu vay, dong luc lam
viéc khong chi cdi thién hiéu qui ma con tao diéu
kién cho su phat trién bén vitng clia ngudn nhan
luc, khi nhan vién cdm thdy dong luc s& sdn sang nd
lyc va cong hi€n nhiéu hon cho t§ chiic (Apak va
Giimiis, 2015). Dya trén lap luan nay tic gid dé
xuét gid thuy&t H2:

H2: Pong lyc trong cong viéc thiic ddy phdt trién
nguon nhan lic.

2.3. Su cong nhdn

Su cong nhan, hi€u 1a viéc ghi nhan déng gép
clia nhan vién, c6 vai trd quan trong trong phét tri€n
ngu6n nhan Igc (Campbell-Allen, Houston, va
Mann, 2008). Theo d6, sy cong nhan tdc dong truc
ti€p khi gitip nhan vién c¢6 thém dong luc phan dau
thiing ti€n, cai thién hiéu suat va duy tri cam két véi
t6 chirc. Khi nhan dudc su cdng nhan, nhan vién
thudng nd luc hon dé dat vi tri va mic luong cao
hon (Deressa va Zeru, 2019). Ngoai ra, sy cdng
nhan con tic dong gidn ti€p thdng qua viéc ting
dong luc noi tai, gitip nhan vién cdm thiy gin két
va thic ddy ham mudn cdng hi€n (Porter va
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Lawler, 1968; Brun va Dugas, 2008). C4c nghién
ctu nhu cta Saunderson (2004) va Grawitch,
Gottschalk, va Munz (2006) ciing khing dinh ring
nhin vién ludn mong mudn nhin dugc su cdng
nhan tir quan 1y va ddng nghiép. Nguoc lai, thi€u sy
cong nhan c6 thé din d&n cing thing, suy gidm tAm
ly va 4nh hudng tiéu cuc dé€n kha ning xit Iy cdng
viéc (Brun va Dugas, 2008). Dva trén lap ludn nay
tdc gid dé xuat gid thuy&t H3:

H3: Sy cong nhdn trong cong viéc thiic ddy phdt
trién nguon nhan lyc.

2.4. Su hé tro tic phia DN (Hinh 1)
Hinh 1: Khung ly thuyét

]—H1(+)—

[M(“)i trudng lam viéc

[Dc}ng Iuc trong cong viéc ]— H2 (+) — ?r%it
[Su cong nhan ]— H3 (+) — nzg:(::c
(sunstrotuphiaDN |- H4() —

Su hd trg tir DN va quén 1y ¢6 tic dong manh
mé dén cam k&t va sy phat trién ctia nhan vién.
Theo Eisenberger va Stinglhamber (2011) va
Eisenberger et al. (2001), khi cAm nhidn dugc sy
quan tdm va hd trd tir t& chifc, nhan vién cé xu
huéng gén b6 va nd luc trong cdng viéc, theo quy
tic trao ddi xa hdi “c6 di c6 lai” (Chen, 2019). Sy
hd trd nay, bao gdm céc 1gi ich nhu khen thudng va
thing ti€n, thiic ddy nhan vién phat trién ban than.
Su hd trg tir quan ly cling gidp trao quyén tam 1y,
tao sy tu tin cho nhan vién, khi€n ho khong ngirng
nang cao nang luc (Walton, 1985; Chiang va Hsieh,
2012). Nghién cttu cta Lloréns Montes, Ruiz
Moreno, va Garcia Morales (2005) cho thiy hd trg
tr quin 1y con khuyé&n khich tinh than lam viéc
nhém va chia sé ki€n thifc, gép phin vao su phat
trién t6ng thé ctia ngudn nhan lyc trong t& chic.
Dua trén 1ap lun nay tic gid dé xuat gia thuy&t H4:

H4: Su hé tro tiv phia DN thiic ddy phdt trién
nguén nhan lc.

3. Phuong phap nghién citu

3.3. Thu thdp dit ligu

Nghién ctru ctia chiing ti thuc hién tai tinh Thai
Nguyén. Tinh t6i thang 12/2023, s8 lugng lao dong
dang lam viéc tai cic DN dang hoat dong trén dia
ban 1a 191.847 nguGi. S& dung phudng phdp xdc
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dinh ¢ mau Slovin (1984), ¢cd miu t5i thiu cla
nghién ctu la 399 ngudi. Tac gid da xay dung bang
héi va glri 500 miu phi€u online t6i nhitng ngudi
dang trong do tudi lao dong. Thang 6/2024, tic gia
da thu dugc 500 phi€u tra 15i. Sau khi loai bd di cdc
phiéu tra 18i khong dii tiéu chudn nhu ngusi trd 15
khong 1am trong cdc DN, tra 13i thi€u, tic gid thu
dugc 402 phi€u du tiéu chuén.

3.2. Phuong phdp udc luong

Trong nghién ctu nay, tdc gia st dung phuong
phdp Partial Least Squares Structural Equation
Modeling (PLS-SEM). Téc gia st dung PLS-SEM
vi phuong phdp nay khong yéu cu gid dinh phan
phéi dit liéu va c¢6 thé phan tich hiéu quéi cic miu
nhd, qua d6 gitp gidm cdc van dé vé kich cd mau
so v6i phuong phdp Covariance-Based SEM (CB-
SEM) (Wold, 1985). Bén canh d6, PLS-SEM c6 thé
XU 1y ca cdc cau tric do ludng dang hinh thanh va
phan anh, phut hgp v6i cic md hinh nghién cdu
phtic tap vdi nhiéu bi€n quan st (Hair et al., 2017).

Quy trinh phan tich PLS-SEM gbém 2 budc
chinh: mé hinh do ludng (outer model) dé danh gia
dd tin cay va gid tri hoi tu clia cic bién tiém An va
md hinh cAu tric (inner model) d€ ki€m dinh méi
quan hé giita cic bién tiém 4n. Céc y&u t& nhu hé
sO tai ngoai (outer loadings), do tin cdy tdng hop
(CR) va gia tri hoi tu (AVE) dugc st dung dé€ danh
gid mo hinh do ludng (Ferreira et al., 2018; Laguia
et al., 2019). Md hinh cAu tric s dung phan tich
bootstrap d€ kiém dinh y nghia thong ké clia cic
dudng din (Chawla & Joshi, 2019).

4. K&t qua uéc lugng

4.1. Ddnh gid mo hinh do luong

K&t qua do ludng md hinh dudc trinh bay tai
Béng 1. C4c y&u td Sy cong nhian, Pong luc trong
cong viéc, Su hd trg tir phia DN, Méi trudng 1am
viéc va Phét trién ngudn nhan lyc déu dat yéu ciu
vé dd tin cAy va tinh hoi tu. Cidc hé so tai déu 16n
hon 0,7 va c6 y nghia thong ké (p-value = 0.000),
thé hién cdc bi€n quan sit giai thich t5t cic bi€n
tiém 4n. V& do tin cdy, gid tri Composite
Reliability (CR) va rho_A ciia cdc bién tiém 4n
déu 16n hon 0.7, cho thdy do tin cdy cao. Vé tinh
hoi th, cdac hé s6 tai déu c6 y nghia thong ké (p-
value = 0.000), thé hién cdc bi€n quan st gidi
thich t6t cdc bi€n tiém 4n. Tém lai, cdac két qua
cho thdy md hinh do ludng ddm bdo do tin ciy va
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Bdng 1. K&t qué mé hinh do luéng

L oo e
Kyhiéu | Hés6tai | p-value R?I(i:a:)ility rho_a Extracted

(AVE)

Sucéng nhan 0.886 0.845 0.609

CN1 0.731 0.000

CN2 0.848 0.000

CN3 0.789 0.000

CN4 0.79%4 0.000

CN5 0.732 0.000

Dong luc trong cbng viéc 0.920 0.895 0.657

DLCV1 0.799 0.000

DLCV2 0.836 0.000

DLCV3 0.811 0.000

DLCV4 0.849 0.000

DLCV5 0.795 0.000

DLCV6 0.770 0.000

Suhétrg tu phia DN 0.889 0.848 0.668

HT1 0.723 0.000

HT2 0.837 0.000

HT3 0.852 0.000

HT4 0.850 0.000

Méi truong lam viéc 0.903 0.874 0.650

MTLV1 0.737 0.000

MTLV2 0.839 0.000

MTLV3 0.795 0.000

MTLV4 0.832 0.000

MTLV5 0.823 0.000

Phaét trién nguén nhén luc (NNL) 0.906 0.868 0.708

NNL1 0.838 0.000

NNL2 0.875 0.000

NNL3 0.880 0.000

NNL4 0.767 0.000

Nguén: Tdc gid tinh tit phan mém SmartPLS

tinh hgp 1€, dd diéu kién cho phan
tich md hinh ciu tric ti€p theo.

4.2. Ddnh gid mé hinh cdu triic

Dua trén két quéd trong Bing 2,
céc y&u td moi trudng lam viéc, dong
lyc trong cdng vi€c, sy cong nhan va
st hd trg tir phia DN déu c6 tdc dong
dang k€ dén phat trién ngudn nhén
lyc tai cdc DN & Thai Nguyén.

Trudc hét, moi trudng 1am viéc cé
tic dong manh nhat dén phat trién
ngudn nhan luc v6i hé s§ udc lugng
la 0.326, t-value dat 6.555 va p-
value biang 0.000, cho thdy y nghia
thong ké rat cao. K&t qua nay hd trg
gia thuyé&t H1, khing dinh, khi mdi
truong lam viéc dudce cdi thién, nhin
vién s& c6 diéu kién lam viéc tot
hon, tir d6 phat huy t8i da kha ning
cia minh. Mot mdi trudng lam viéc
tich cuc khong chi gilp ting ning
sudt, ma con tao dong lyc d€ nhan
vién gin b6 va phat trién, gép phan
x4y dung mot luc Iugng lao dong bén
vitng cho DN. K&t qua nghién ctu
nay ddng quan diém vdi Porter,
Riesenmy va Fields (2016).

bong luc trong cong viéc cling la
y&u t§ quan trong thit hai, v6i hé s6
udc lugng 0.245, t-value dat 3.847 va
p-value bing 0.000. K&t quid nay
chitng minh gia thuyé&t H2, thé hién
dong lvc lam viéc 1a yéu 8 quan
trong gidp nang cao phat trién ca
nhin va ning suit lao dong. K&t qué
nghién cifu nay déng quan di€ém véi
(Apak va Glimiis, 2015) va Deressa
va Zeru (2019), khi nhan vién dugc
thic ddy bdi dong luc trong cong
viéc, ho s& c6 xu huéng phan diu
nhiéu hon, khdng ngirng hoc héi va
cdi thién ban than d€ ddp tng cic
yéu cau clia cong viéc va déng gép
vio muc tiéu chung cla t chic.
(Hinh 2)

Sy cong nhédn tu phia DN cling
c6 Anh hudng tich cuc d&n phét trién
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BAng 2. K&t qud ki€m dinh gid thuyét

Bién doc lap Hé s6 udc lugng STDEV t-value p-value Két qua kiém dinh
M@i trudng lam viéc 0.326 0.050 6.555 0.000 H1: chdp nhan
Su cdng nhan 0.174 0.064 2.718 0.007 H3: chédp nhéan
Suhdtrg 0.123 0.050 2.448 0.014 H4: chap nhan
DBong luc trong céng viéc 0.245 0.064 3.847 0.000 H2: chap nhan

Hinh 2: Két qua udc lugng mé hinh céu trac

Nguon: Tdc gid tinh tix phdn mém SmartPLS

MTLV1

LS
MTLVZ
MTLV3
MTLV4

-

MTLVS

DLCWV1

DLCv2

DLCV3

DLCV4

DLCWVS

DLCVE

CN1

CN2

CMN3

CMN4

CNS5S

HT1

HT2

HT3

HT4

MSi trudng
lam viéc

Béng lyc
trong céng
viéc

Sy cdng
nhan

0.326 (0.000)

0.245 (0.000)

0.174 (0.006)

0.123 (0.014)

Phat trién
MNNL

NNL1

NNL2

NNL3

NNL4

Su hd tro

Nguén: Tdc gid tinh tit phdn mém SmartPLS

ngudn nhin lyc, véi hé s6 udc lugng 0.174, t-
value 12 2.718 va p-value bing 0.007. K&t qud nay
hd tr¢ gid thuyét H3, chi ra ring sy cong nhin,
mic di ¢ tdc dong trung binh, vin déng vai trd
quan trong trong viéc duy tri dong luc va khuyén
khich nhan vién phdt trién. Khi nhan vién cdm
nhan dugc sy cdng nhan cho nhitng nd lyc cla ho,
ho sé& c6 dong luc ti€p tuc hoc hdi va ning cao
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ning luc, tir d6 cdi thién hiéu sudt cong viéc. K&t
qui nghién cu nay dong quan di€m véi
Saunderson (2004) va Grawitch, Gottschalk, va
Munz (2006).

Cudi cing, sy hd trg tir phia DN ¢6 hé s& uGe
Iugng la 0.123, t-value la 2.448 va p-value 1a 0.014,
ciing ¢6 y nghia thong ké va hd tr¢ gid thuyé&t H4.
Mic du tic dong ctia yéu t6 nay thdp hon so véi cic
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yé&u t& khac, nhung sy hd trg tir phia DN van gidp
nhéin vién cAm thdy an tim hon trong cong viéc. Su
hd trg nay c6 thé bao gdm viéc cung cAp cic cong
cu, ngudn luc va huéng din can thiét, gidp nhian
vién gidi quyét cdc kho khin trong cong viéc va
phét trién ban than mot cach hiéu qua hon. Két qua
nghién cifu nay dng ho quan di€m cta Eisenberger
va Stinglhamber (2011).

5. Giai phap

D& nang cao phat trién ngudn nhan lyc trong cic
DN tai Thai Nguyén, trudc hét can tip trung vao
viéc cai thién moi trudng lam viéc. DN nén chid
trong tao ra khong gian lam viéc an toan, thodi mai
va tich cuc bing cdch diu tu vao co s& vat chat hién
dai, cai thién 4nh sang, thong gié va gidm ti€ng on.
Dong thdi, xAy dung vin héa lam viéc khuyén
khich su hdp téc va chia sé s& gilip ting ning suat
va tao dong luc gin bé cho nhan vién. Bén canh dé,
tdng cudng dong lyc trong cong vi€c cling la mot
y&u t6 quan trong. DN c¢6 thé thiic diy dong luc cho
nhén vién thong qua cac chuong trinh khen thudng,
co hoi thing ti€n, dao tao k§ ning va x4c dinh 10
muc tiéu cdng viéc, gitip nhan vién cdm thay dugc
khich 1& va gin k&t hon v6i t8 chic.

Ngoai ra, vi€c cong nhan nhitng déng gép cia
nhén vién ciing can dugc chi trong. DN ¢6 thé ddnh
gid cao va ton vinh thanh qué ctia nhan vién thong
qua khen thudng va sy cong nhén cong khai, gitp
ho c¢6 thém dong luc d€ phat trién ning lyc c4 nhan.
Cu6i ciing, DN nén cung cip su hd trg cin thiét,
bao gdm cong cu, ngudn luc va huéng din rd rang,
gilip nhan vién ty tin hon trong cong viéc. Su hd trg
nay c6 thé bao gébm céc chudng trinh dao tao ky
ning, t vin nghé nghiép va chia sé kinh nghiém tir

TAILIEU THAM KHAO:

cap quén ly, gidp nhan vién vugdt qua thach thifc va
phét tri€én ban thAn mot cach hiéu qua.

6. K&t luan

Nghién cttu nay da lam rd cdc yé€u to tic dong
dén phat trién ngudn nhan lyc trong ciac DN tai
Th4i Nguyén, bao gom: mdi trudng lam viéc, dong
luc trong cong viéc, sy cong nhan va sy hd trg tr
phia DN. Si dung s& li¢u thu thap tir 402 ngudi lao
dong va dp dung phuong phdap PLS-SEM, tic gid
tim thdy moi trudng lam viéc 1a y&u t6 4nh hudng
manh nhat, theo sau 12 dong luc trong cdng viéc, sut
cong nhan va sy hd trg. Pay la nhitng y&u t6 khdng
chi gitp tdng cudng ning suatlao dong ma con thic
ddy sy gin bo, cam k&t va phit trién 1au dai cda
nhan vién.

Vi vai tro 1a trung tim cong nghiép 16n, Thai
Nguyén can chi trong vio viéc ning cao chit
lugng ngudn nhan lyc dé dap tng yéu ciu ngay
cang cao tir cic DN, dic biét 1a cic DN c6 von dau
tu nuSc ngodi. C4c gidi phap dé xudt nhu cai thién
mdi trudng lam viéc, ting cudng dong luc va sy
cong nhan, ciing vdi viéc hd trg phat trién nghé
nghié€p cho nhan vién, sé 1a cd s§ gitp cac DN xay
dung mdt ddi ngli nhan sy c6 chit lugng, dap dng
cdc yéu cau cia thi trudng lao dong hién dai.

Nghién cttu nay dong gép quan trong vao linh
vifc quan tri ngudn nhan Iyc tai Thdi Nguyén, cung
cAp co s khoa hoc va thuc tién d€ cac DN va nha
quén ly xay dung chién lugc phét trién ngudn nhan
luc hiéu qud. Cic két qud thu dugc cling md ra
huéng nghién cttu ti€p theo nhim kham phd thém
cdc y€u t6 khic anh huéng d&n phat tri€n nguodn
nhan luc, tir d6 dong gép vao su phat trién bén vitng
clia DN va nén kinh t& tinh Th4i Nguyén m
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ABSTRACT:

This study investigates the factors influencing human resource development in enterprises in
Thai Nguyen province. A sample of 402 employees was analyzed using the Partial Least Squares
Structural Equation Modeling (PLS-SEM) method to examine the effects of four key factors:
working environment, work motivation, recognition, and enterprise support. The findings reveal
that all four factors significantly impact human resource development, with the working
environment exerting the strongest influence, followed by work motivation, recognition, and
enterprise support. Based on these results, the study proposes targeted solutions to enhance
human resource quality, including improving the working environment, fostering motivation,
increasing recognition, and strengthening enterprise support. These measures aim to not only
drive sustainable business growth but also boost Thai Nguyen province’s competitiveness amid
economic integration and development.

Keywords: human resources, human resources development, enterprise, Thai Nguyen
province, PLS-SEM.

$6 22 - Thadng 10/2024 231



