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TOM TAT:

DPanh gi4 hiéu qud dao tao 1a mot khau quan trong nhim ddm bao chat lugng va gid tri clia cic
chuong trinh dao tao trong doanh nghiép. M6 hinh 7 cip dd, phat trién tir md hinh Kirkpatrick va
Jack Phillips, hién dudc Cong ty FreeBit sit dung dé do ludng hiéu qua chuong trinh dao tao. Mo
hinh nay gdm cic cap dd: (1) Phin ting, (2) Hoc tap, (3) Hanh vi, (4) K&t qua, (5) Ldi tifc dau tuw
(Return on Investment - ROI), (6) V6 hinh va (7) P&i thoai.

Bing viéc luge khdo cdc tai liéu c6 lién quan v6i phuong phép phan tich ndi dung (content
analysis), phan tich theo chii dé (thematic analysis), phan tich tinh huéng (case study analysis), bai
vi€t trinh bay ndi dung chinh ctia md hinh 7 cip d6 trong danh gid hiéu quéi chuong trinh dao tao,
ddng thdi van dung mo hinh 7 cAp dd d€ d4nh gia chuong trinh dao tao k¥ ning tu duy sdng tao cho
cdn b, nhan vién ctia Cong ty TNHH ABC (vi ly do bdo mat, nén tén Cong ty dugc ddi thanh Cong
ty TNHH ABC).

T nhitng 11 ich cla viéc d4p dung md hinh nhu gitp do ludng hiéu qua dao tao mot cich toan
dién va chinh x4c, tir sy hai 1ong clia hoc vién dén cic tic dong siu rong hon nhu cdi thién hiéu suat
cong viéc va su gidn két trong t8 chifc. Bai viét dua ra mot s6 ham y va d& xudt mot s khuyén nghi
cho cdc doanh nghiép Viét Nam trong viéc vin dung mo hinh 7 cip d6 d€ danh gid chuong trinh dao
tao nhim t&i uu héa hiéu qua dio tao, cdi thién chi€n ludc phét trién ngudn nhan lyc va ning cao
nang luc canh tranh cia doanh nghiép trén thi truGng.

Tt khéa: ddnh gid, hiu qud, chudng trinh dao tao, md hinh, 7 cdp do, doanh nghiép.

1. Téng quan vé cdc md hinh d4nh gia chuong
trinh dao tao trong doanh nghiép

Sau khi thyc hién mot chuong trinh dao tao, viéc
ki€m tra, danh gid lai né 1a diéu rat quan trong va
can thi€t, bdi viéc d4nh gia sé& gitp td chiic xdc dinh
dugc dau la nhitng ndi dung dao tao khong dem lai
k&t qui nhu mong mudn, dau la nhitng ndi dung cin
phai thay d6i hay loai bd, tir 6, c6 nhitng dic két
kinh nghiém cho cic chuong trinh do tao ti€p theo.
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Hién nay, c6 nhiéu mo hinh danh gid hiéu qua
chuong trinh dao tao nhu moé hinh CIPP (Context -
Input - Process - Product) cia Stufflebean (1983),
md hinh Kirkpatrick cia Kirkpatrick (1959), mo
hinh 5 cip do ctia Kaufman (1996). Trong cic md
hinh d6, md hinh Kirkpatrick dugc xem 1a m6 hinh
ndi ti€ng nhit, dugc st dung phd bi€n nhit trong
cédc td chic hién nay (TrAn Quang Huy & Pham Thi
Bich Ngoc, 2013; Truong Van DPat, 2017).
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Mo hinh Kirkpatrick 1an diu

Hinh 1: Mé hinh 4 cép dé cua Kirkpatrick

tién dugc gidi thiéu vao nam 1959

bdi Donald L. Kirkpatrick trong ) Cé_’F,’ do 1 ) L
Béo cdo dio tao va phat trién Hoa Banh giaphan dng Bang hoi
Ky, sau d6 duge ong didu chinh lai Cle Tguil es

vao nim 1998 trong cudn sich

“Pédnh gid cdc chuong trinh dao

A A 2 N A Cé’p d@ 2' B 4 o T‘ h h n
tao: 4 cap do” cua minh. Theo mo Panh gia két qua 40 Cao, 7|n AL}ong,
hinh nay, hiéu qui dio tao dudc Test, Phong van...

ddnh gi4d theo 4 cidp do sau: (1)

hoc tap

Phén dng, (2) Hoc tap, (3) Hanh vi

va (4) K&t qua. (Hinh 1)
Cép dp 1 (Phan ting): 12 cap do
diu tién, cAp dd nay do ludng phan

Capdo3:

clia ngudi hoc

Thu thap thong tin tu
cép trén, cung cép, dong
nghiép, khach hang...

tng cla hoc vién thong qua danh

gid su hai long ctia hoc vién vé
khéa hoc ngay sau khi két thic
khéa hoc. Su hai long ctia hoc vién
s& dudc danh gid theo nhiéu tiéu

Capdo4:
Do ludng tac dong clia
dao tao dén t6 chiic

Dbanh gia hanh vi ]

Danh gia: Chét lugng,
chi phi, nang suét, loi
nhuan, doanh thu..

! ]

chi khac nhau trong d6 thudng chia

thanh cdc nhém: ndi dung dao tao, gidng vién va
phuong phép gidng day, cong tic t6 chifc dio tao va
céc y€u td lién quan khac.

Cadp dp 2 (Hoc tdp): danh gid kién thic, k§ ning
ma cac hoc vién thu dugc qua chuong trinh dao tao
cdn cif vao muc tiéu dao tao da dugc xac dinh.

Cap db 3 (Hanh vifiing dung): ddnh gid mic do
4p dung, van dung kién thifc va k§ ning da hoc dugc
tir khéa hoc vao cong viéc thuc t&€ clia ngudi hoc dé
g6p phin tryc tiép cai thien két qua cong viéc.

Céap do 4 (Két qud): day 1a cap do danh gia
cudi cling va cao nhit trong mod hinh Kirkpatrick
nhim dénh gid mdc do tic dong cla dao tao vao
k&t qua hoat dong clia t6 chifc (ting doanh s& ban
hang, gidm chi phi sdn xudt, ting sy hai long clia
khach hang, chat lugng t6t hon,..). Pay ciing 1a
cap dd khé thyc hién nhi't, mat nhiéu thdi gian va
doi hdi nhiéu kinh phi nhat dé thu thap, sip x&p va
phan tich cac dir liéu.

Hon nita, dao tao ciing 1a mot hinh thitc dau tu,
do do, khi thuc hi€n cac chuong trinh dao tao, cac td
chitc nén c6 dy tinh ddnh gia hiéu qua dao tao vé
mit dinh lugng (Tran Kim Dung, 2018). Vi vay,
Jack Phillips (2003) da dva trén md hinh
Kirkpatrick dé€ phét trién thém mot cip do méi, d6
1A mic @0 s6 5 - Igi tic diu tur (Return on

Investment - ROI). Cap d6 nay gitip céc t6 chiic do
ludng chi phi dau tu vio dio tao va trd 13i cho
nhitng cdu hdéi nhu “cé tao ra 1gi nhudn hay
khong?”, “néu c6 thi chiing 1a bao nhiéu?”

Theo Tran Kim Dung (2018), c¢6 thé 4p dung
mot hodc phdi hdp nhiéu cdch dinh gid hiéu qua
chuong trinh dao tao, bao gdm: phan tich thuc
nghiém (chon hai nhém thuc nghiém, ghi lai k&t
qua thuc hién cong viéc clia mdi nhém lic trude
khi 4p dung cdc chuong trinh dao tao. Chon mot
nhém dugc tham gia vao qué trinh dao tao, con
nhém kia van thyc hién cdng viéc binh thudng.
Sau thdi gian dao tao, ghi lai k&t qud thyc hién ca
v€ 56 lugng va chat lugng cong viéc gita 2 nhém:
nhém da dugc dao tao va nhém khdng duge dao
tao. Phan tich so sanh k&t qud thyc hién cdng viéc
gitta 2 nhém véi chi phi dao tao s€ cho phép xac
dinh mdc dd hiéu qué cta chuong trinh dao tao),
ddnh gid nhitng thay ddi clia hoc vién, d4anh gi
dinh lugng hi€u qua dao tao.

Hién nay, mo6 hinh 7 cdp d6 dudc phat trién tir
md hinh Kirkpatrick va Jack Phillips ma Cong ty
FreeBit dang st dung d€ do ludng hiéu qua chuong
trinh dao tao dugc xem 1a mo hinh hién dai va phan
4nh khd diy dd khia canh phan tich thuc nghiém,
d4nh gia nhitng thay d6i clia hoc vién va ddnh gia
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dinh Iugng hiéu qué dao tao (Sakai Joe, 2020). Mo
hinh nay gdm: (1) Phan tng, (2) Hoc tap, (3) Hanh
vi, (4) K&t qud, (5) Lgi tic diu tu (Return on
Investment - ROI), (6) V6 hinh, (7) P&i thoai.

So v6i mo hinh 4 cip dd, md hinh 7 cAp do bo
sung thém cap do (5) ROI, (6) Vo hinh, (7) D&i
thoai. Trong do:

Cép do 5 (Loi tiic ddu tu (Return on Investment -
ROI)): do ludng hiéu qua cla diu tu, nghia 1a do
ludng hiéu qua (doanh thu, 1¢i nhuén, ning suat,
ning luc, kha ning) va so sdnh véi chi phi dao tao.

Cap dj 6 (V6 hinh): do ludng hiéu qué vo hinh,
nghia la chudng trinh dao tao c6 dem lai nhitng hiéu
qué phi vat chit khé do ludng nhu nhitng thay di
trong moi trudng lam viéc: khong khi trong vin
phong l1am viéc, tAm trang clia moi ngudi (ddng
nghiép)...

Cép dp 7 (Doi thoai): danh gia viéc d6i thoai da
ting nhu thé nao sau khi 4p dung chuong trinh dao
tao. Ching han, sau khi két thiic chuong trinh dao
tao, hoc vién tham gia c6 danh thdi gian doi thoai
v6i moi ngudi xung quanh va cé thic ddy thay ddi
hanh vi trong t& chiic hay khong?

2. Van dung mé hinh 7 cdp do d€ danh gia
chuong trinh dao tao “Ky niang tu duy sang
tao” danh cho cin bd, nhian vién cia Cong ty
TNHH ABC!

Chuong trinh dao tao “K¥y nédng tu duy sang tao”
danh cho cdn bd nhin vién ctia Cong ty TNHH
ABC (Cong ty ABC) 1a mot chuong trinh dudc thiét
k& nhiim phat trién tiém ning sdng tao ctia mdi c4
nhan trong Cong ty. Chuong trinh s& cung cip cho
cdn b nhan vién cta Cong ty ABC nhitng ki€n
thitc nén ting vé tu duy sdng tao, nhitng cong cu va
phuong phdp hitu ich dé tao ra nhitng y tuéng dot
ph4, ciing nhu nhitng chié€n luge dé 4p dung tu duy
sdng tao vao cdng viéc hang ngay. Van dung md
hinh 7 cap dd, chiing ta c6 thé danh gia hiéu qua
cla chuong trinh dao tao nay nhu sau:

Cép dp 1 (Phdn ting): sau khi k&t thic khéa hoc,
hoc vién dudc yéu cAu dién vio biéu miu phan hdi,
d4nh gid vé ndi dung dio tao, gidng vién va phudng
phép gidng day, cong tic t§ chifc dio tao va cic
y&u to lién quan khic.

Vidu:

e Phdn hoi tich cuc: khéa hoc rat hitu ich va
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gidng vién rit nhiét tinh, ndi dung dao tao phong
phii va thuc t€.

e Phdn hoi tiéu cuc: tai liéu khong rd rang va
gidng vién gidng qua nhanh, thdi gian t8 chitc khoa
hoc khong hgp Iy.

Cép dp 2 (Hoc tdp): truSe va sau khda hoc, hoc
vién lam bai ki€ém tra d€ danh gid mitc do hiéu biét
va k¥ ning vé tu duy sdng tao.

Vidu:

o Két qud trudc khéa hoc: 50% hoc vién dat
diém trén trung binh.

o K¢t qud sau khéa hoc: 90% hoc vién dat di€m
trén trung binh (mitc dd hiéu biét va ky ning vé tu
duy sdng tao dudc nang cao so vdi truGe khi duge
daotao)

Cép dp 3 (Hanh vifiing dung): sau khéa hoc,
nha quan 1y quan sat va ddnh gid nhan vién c6 st
dung céc k¥ thuit tu duy sdng tao trong cong viéc
hang ngay hay khong.

Vidu:

e Trudc dao tao: nhan vién it st dung céc
phuong phap tu duy sing tao d€ gidi quy&t van dé.

e Sau dao tao: nhin vién thudng xuyén st dung
k¥ thuit tu duy sdng tao va dua ra cic y tudng mdi
trong cac cudc hop.

Cap do 4 (Két qua): sau khba dao tao, Cong ty do
ludng su thay d6i trong s6 luong va chat luong cic y
tudng sdng tao dugc dé xuat va thyc hién, cling nhu
cai thién trong quy trinh lam viéc, tic nghiép.

Vidu:

e Trudc dao tao: trung binh mdi thang c6 5y
tudng mdi duge dé xuit.

e Sau dao tao: trung binh mdi thiang c6 15 y
tudng méi dudc dé xuat va 10 trong s& d6 dudc thuc
hién, cai thién quy trinh lam viéc va gidm chi phi
hoat dong 10%.

Cap dp 5 (ROI): Cong ty dau tu 5.000 USD vao
chuong trinh dao tao tu duy sdng tao. Sau khéa dao
tao, cong ty ti€t kiem duge 10.000 USD tir viéc cai
thién quy trinh lam viéc va ting doanh thu tir cac
sdn phAm m&i sdng tao.

Vidu:

e Chi phi dao tao: 5.000 USD

e Loi ich thu dugc: 10.000 USD

e ROI: (10.000 USD - 5.000 USD)/5.000 USD
=100%
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Cap dp 6 (Vo hinh): sau khoa do tao, tinh thin
lam viéc va sy gin k&t clia nhan vién trong nhém
ting 1én, mic dit khé c6 thé do ludng chinh xic
bing céc con sd.

Vidu:

e Trudc dao tao: nhan vién thi€u dong luc va
khong hgp téc.

e Sau dao tgo: nhan vién tich cyc, sing tao va
hop tdc hon.

Cép dp 7 (Doi thoai): sau khda dao tao, viéc trao
ddi y tudng va hop tdc gifta cac nhan vién ting 1én
dang ké.

Vidu:

e Trudc dao tao: c6 it nhém lam viéc da chic
ning d€ gidi quyét cdc van dé va phat trién sin
phdm mdi. Nhan vién it chia sé y tudng va hop tic
v6inhau.

e Sau dao tao: xuit hién nhiéu nhém lam viéc
da chiic ning dudc thanh lap dé gidi quyét cac van
dé va phat tri€n sdn phAm mdi, cdc nhan vién sin
sang chia sé ¥ tudng va hop tac véi nhau nhiéu hon.

3. Mot s6 ham y cho doanh nghiép Viét Nam
vé viéc ap dung mé hinh 7 cip do trong danh gia
hiéu qua chueng trinh dao tao

Mb hinh 7 cip do danh gid hiéu quad chuong
trinh dao tao cé thé dugc ap dung tai cdc doanh
nghiép Viét Nam v6i nhitng ham y sau:

Néng cao nhdn thitc vé tam quan trong ciia
ddnh gid dao tao: M0 hinh nay giip doanh nghiép
hiéu ring ddnh gid khong chi dirng lai & viéc do
ludng sy hai long cta hoc vién (cAp do 1) ma con
can xem xét tdc dong sau rong hon d&€n hanh vi,
k&t qua cong viéc va hiéu qud kinh doanh (cdc
cAp do cao hon).

Xay dung hé thong ddnh gid toan dién: doanh
nghiép c6 thé st dung md hinh nay nhu mot khung
tham chi€u dé xay dung mot hé thong danh gid
hiéu qui dao tao bai ban va khoa hoc, bao gdm cic
cong cu va phuong phdp dianh gid phu hgp cho tiing
cap do.

T6i wu héa hiéu qud dau tu dao tao: bing cich
do ludng ROI (cAp d6 5), doanh nghiép c6 thé ddnh
gid hiéu qui du tu cho dao tao, tir d6 dua ra quyét
dinh diéu chinh va phan bS ngan sich dio tao mot
cichhgply.

Phdt trién nguon nhan lyc bén viting: viéc ddnh

gid tdc dong clia dao tao d&€n hiéu qua hoat dong
(cAp dd 6) va tic dong dén 6 chifc (cap do 7) gitip
doanh nghi€p nhén ra nhitng gia tri vd hinh ma dao
tao mang lai, tir 46 x4y dung chién ludc phét trién
nguodn nhan lyc bén vitng.

Thiic ddy vdn héa hoc tdp va phdt trién: mo
hinh 7 c4p dd khuyén khich doanh nghiép tao ra
mdt moi trudng 1am viéc dé cao gi4 tri clia hoc tap
va phdt trién, noi nhan vién duge khuyén khich
tham gia cdc khéa ddo tao va 4p dung kién thiic
vao cong viéc.

Tcng cuong khd ndng canh tranh: bing céch
lién tuc ddnh gid va céi thién hiéu qua dao tao,
doanh nghiép c6 thé nang cao ning luc canh tranh
trén thi trudng.

Tao ra gid tri gia tdng cho doanh nghiép: daotao
hiéu qué khdng chi gitp cai thién hiéu suit lam
viéc clia nhan vién ma con tao ra gid tri gia ting
cho doanh nghiép thdng qua viéc ning cao chat
lugng sin phdm, dich vu, gidm chi phi va ting
doanh thu.

4. K&t luan va khuy&n nghi

4.1. Két lugn

Bénh gid chuong trinh dao tao 1a mdt hoat dong
cAn thi€t nhim ning cao chit lugng va hiéu qué clia
chuong trinh dao tao. Viéc ddnh gid chudng trinh
dao tao c6 thé ti€p can dudi nhiéu géc do khic
nhau, tuy nhién viéc xac dinh mdt moé hinh danh gia
chuong trinh dao tao ciing quyét dinh t6i hiéu qud
cla cong tic danh gid thong qua viéc lya chon giai
doan d€ dinh gid, cac ti€u chi, thong tin, cach thic
trién khai.

Theo Bistriz (1999), cang 1én cAp do 16n hon,
qué trinh dénh gid cang trd nén khé khin va mat
thdi gian hon, mic du ching cho nhiéu thong tin c6
gi4 tri hon va hiéu luc két qud cao hon. Tyu trung
lai, md hinh 7 cap do 12 mot mo hinh tién ti€n dé
danh gia chuong trinh dao tao hién nay.

Viéc 4p dung mo hinh 7 cap do trong céc doanh
nghiép Viét Nam sé gitip cic td chiic do ludng va
ddnh gia hi€u qua dao tao mot cach toan dién va
chinh x4c. Piéu nay khong chi cdi thién chat lugng
dao tao, ma con déng gép vao su phat trién bén
vitng va thanh cong 1au dai ciia doanh nghiép.

4.2. Khuyén nghi

P& 4p dung md hinh nay mot cich hiéu qua,
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chiing t6i dé xudt mot s& khuyé&n nghi danh cho
doanh nghiép Viét Nam nhu sau:

Doivdicdp dp 1 (Phdn ving):

- Xay dung cdc biéu miu phan hdi da dang va
chi tiét.

- T6 chifc cdc budi thdo luAn nhém hoic phdng
van c4 nhan dé thu thap phan hdi sdu sic hon.

DPéivéicdp dp 2 (Hoc tdp):

- Thi€t k& cdc bai kiém tra tru6c va sau khéa
hoc rd rang va c6 cau tric.

- St dung cac phuong phap danh gid thuc t&,
chzemg han nhu dy 4n nhém hodc bai tap thuc hanh.

Doivdi cdp do 3 (Hanh vifiing dung):

- Thiét 1ap céc tiéu chi danh gid o rang vé viéc
ap dung k¥ ndng mdi.

- St dung cac cdng cu quan sat va danh gid dinh
ky tainoi lam viéc.

Déivéi cdp do 4 (Két qud):

- Xdc dinh cdc KPI cu thé va phu hgp v6i muc
tiéu dao tao.

TAILIEU TRICH DAN:

- Thi&t 1ap hé thong theo ddi va bao cdo dinh ky
vé cac két qud kinh doanh sau dao tao.

Poivdi cdp do 5 (ROI):

- Thu thap dit liéu chi phi dao tao chi ti€t va
day du.

- St dung cac phuong phdp phén tich tai chinh
dé tinh todn ROI mot cach chinh x4c.

Po6ivdi cdp dp 6 (Vo hinh):

- Thi€t k& cdc khdo sat va phdng van dé thu thap
dit liéu vé cdc y&u td vo hinh (thdi do 1am viéc, su
thdu cdm v6i ddong nghiép, tinh than lam viéc
nhém,...).

- Thuc hién céc budi thio ludn nhém d€ hiéu rd
hon vé tdc dong clia dao tao d&n vin héa t& chic.

Déivdi cdp dp 7 (Poi thoai):

- T§ chitc cac budi hop phan hdi dinh ky gitta
quan 1y va nhan vién.

- Tao diéu kién cho cic cudc d6i thoai mg va
x4y dung mdt moi trudng 1am viéc khuyén khich sy
giao ti€p va phadn hoi m
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Thong tin tdc gia:
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ASSESSING TRAINING PROGRAM
EFFECTIVENESS IN ENTERPRISES:
A7-LEVEL MODEL FRAMEWORK

® PhD. NGUYEN VIET THIEN'
® Master. TA THI NHAT SUONG?2
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ABSTRACT:

Evaluating training effectiveness is essential for ensuring the quality and impact of training
programs within organizations. FreeBit Company utilizes the 7-level model, an extension of the
Kirkpatrick and Jack Phillips framework, to assess training outcomes. This model evaluates
training across seven dimensions: (1) reaction, (2) learning, (3) behavior, (4) results, (5) return on
investment (ROI), (6) intangibles, and (7) dialogue.

This study explores the theoretical foundation and practical application of the 7-level model by
reviewing content analysis, thematic analysis, and case study methodologies. It applies the model
to assess a creative thinking skills training program conducted for employees of ABC Limited
Liability Company (a pseudonym used for confidentiality).

The findings underscore the model's value in providing a comprehensive evaluation of training
effectiveness, from participant satisfaction to broader organizational impacts, such as enhanced
work performance and employee engagement. The study offers practical implications and
recommendations for Vietnamese businesses, emphasizing the potential of the 7-level model to
optimize training programs, support human resource development strategies, and strengthen
organizational competitiveness in a dynamic market environment.

Keywords: evaluationng, effectiveness, training program, model, 7- levels, enterprises.
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