TAP CHi CONG THUONG

CAC YEU TO TAC PONG PEN
MOI QUAN HE GIUA PONG LUC
VA HIEU QUA CONG VIEC:
TRUONG HOQP CUA CAN BO,
CONG CHUC CAP XA TREN PIA BAN
THANH PHO BIEN HOA, TINH PONG NAI

® NGUYEN VAN TAN - LE THI MY CHI - LE THI THUY TRANG - TRUGNG MINH HOANG

TOM TAT:

Nghién cttu nhim x4c dinh mic d6 4nh huéng clia cac y&u t5: (1) Tién luong, phic 1gi (TLPL),
(2) Piao tao, thing tién (DTTT), (3) Moi trudng, dicu kién 1am viéc (MTDK), (4) Khen thuéng,
cdng nhan thanh tich (KTCN), (5) Pong Iuc phung su cong (DPSC) va (6) Trao quyén tu chd trong
cdng viéc (TCCV) dén dong luc lam viéc (DLLV) va hiéu qué cong viec (HQCV) clia cdn bd, cong
chiic cAp xa tai thanh phd Bién Hoa, tinh Pong Nai. Miu dugc st dung bao gom 236 cdn by, cong
chifc dang 1am viéc tai 25 xa phudng trén dia ban thanh phd Bién Hoa. Phan tich hdi quy tuyén tinh
12 phuong phép dudc sit dung d€ phan tich két qua khio sat. K&t qua hdi quy cho thdy, ¢6 6 y&u t&
tdc dong d&én dong luc 1am viéc va dong luc lam viéc cling 6 tdc dong tich cuwc d&€n hiéu qua cong

viéc clia cdn bd, cdng chiic tai thAinh phd Bién Hoa. Pong thdi, nghién cttu cling gdi y mot s§ ham y

qudn tri nhim gia ting dong luc 1am viéc va hiéu qua cdng viéc clia can bd, cong chitc cap xa.
T khéa: dong luc lam viéc, hiéu qua cong viéc, cdn bd, cong chic xa phudng, thanh phd Bién

Hoa, tinh Pong Nai.

1. Dit van dé

Hiéu qué cong viéc 1a y&u td quan trong trong
viéc quyét dinh thanh cong clia ngudi lao dong va
t6 chitc (Elamalki va cong su, 2024). Hiéu qua cong
viéc trong khu vic cong 1a mdi quan tAm quan
trong do tdc dong d6i véi viéc cung cAp hiéu qud
cdac dich vu cdng va hoat dong chung ctia cic to
chtrc Chinh phi. Can bd, cong chic 1a bd phian quan
trong trong ngudn nhan lyc clia x4 hodi va cé déng
g6p dang k& vao qua trinh phat trién kinh t&, xa hoi
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(HO Chi Minh, 2021). Trong d6 cén bd, cong chic
cAp xd phudng 1a nhitng ngudi gin dan, truc ti€p
gidi quyét cac cong viéc clia ngudi dan hang ngay
va chiu trach nhiém chim lo moi mit ddi sdng clia
ngudi dan trong pham vi quyén han ctia minh.

Theo Omale va cdong su (2022), dong luc lam
viéc 1a y&u td quan trong nhat trong bat ky & chic
nao, cho dit d6 12 cdng quyén hay tu'nhan. Piéu nay
do ngudi lao dong c6 dong luc, ¢6 xu hudng cam
th'y théa man va sin sang hd trg 1an nhau hon,
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ddong thoi cai thién hiéu qui 1am viéc. Pong luc
lam viéc la mdt trong nhitng chia khéa quan trong
dé cai thién hiéu qua lam viéc ctia ngudi lao dong.
Nhu vay, dong luc cla ngudi lao dong dnh hudng
dén hiéu qud cong viéc (Miao va cong su, 2020).
Cic t§ chitc phai nhin thic dugc cdc thanh phin
clia dong lyc 1am viéc n€u mudn cai thién hiéu qué
cong viéc clia ngudi lao dong va mdi S chifc ¢6 cic
phuong phap khéic nhau d€ cai thién hiéu qua cong
viéc clia ngudi lao ddong. Con ngudi sG hitu mot thit
m4y méc khong c6, d6 1a tinh than va niém cidm
hiing. Chinh tinh thin va cdm hing din dit ngudi
lao dong 4p dung von nhan lyc clia minh d€ dap
ling cic muc tiéu ctia t§ chic, tinh thin con ngudi
dugc truyén cdm hitng cao thong qua dong luc.
Ting luong, phic 1di, thing ti€n cdng viéc va long
bi€t on dudng nhu déu 1a nhitng dong luc rit quan
trong d6i v6i ngudi lao dong (Uka va Prendi, 2021).
Khuyé&n khich dong lyc 1am viéc cia luc lugng lao
dong gép phian vao chit lugng ngudn nhin luc cao
hon va hiéu qua tdt hon trong cic t§ chic. Tuy
nhién, khu vuc cong phai d6i mit véi nhitng thach
thifc ¢6 thé can trd dong lyc va hiéu qui clia ngudi
lao dong.

Trong nhitng thdp ky qua, viéc gitt chAn ngudi
lao dong da trd thanh mot chi dé quan trong doi
véGi cdc hoc gid va cdac nha khoa hoc, vi ngudi lao
dong 12 tai san quy gid nhat cia mot t& chifc ca vé
s6 lugng va chat lugng. Do d6, cdc t& chiic phai
thuc hién cidc budc dé ddm bao ngudi lao dong
ti€p tuc thuc hién tot, mot trong s6 d6 1a cung cap
dong luc lam viéc cho ngudi lao dong (Maya va
Kristiana, 2017). Nhiéu cdch ti€p cin da dudc
phét tri€n va thyc hién dé thuc hién chd dé nay.
Viéc kham phé hiéu qua cong viéc di phat trién
cling v6i nghién ctu vé dong luc tir cdc ly thuyét
ban diu tip trung chi y&u vao su hai 1ong trong
cong viéc d&€n nhitng nghién citu gan day hon vé
st tham gia ctia ngudi lao dong va tao ra cong viéc
(Elamalki va cdng su, 2024).

Thanh phd Bién Hoa truc thudc tinh Pdng Nai,
12 dAu m&i giao thdng quan trong clia viing kinh t&
trong diém phia Nam. Thanh phd gdm 25 xa,
phuong (HDND tinh Pdng Nai, 2024). Tuong tu

tinh hinh chung ctia ¢ nuGc va toan tinh, dong luc
lam viéc va hiéu qua cong viéc ctia cdn b, cong
chifc vin con thip, mot bd phan cdn bod, cong chitc
hiu nhu 1am viéc cho c6, ma chua ¥ thifc dugc trich
nhiém coéng viéc cia minh, du UBND cac xa,
phudng da c6 nhitng chinh sdch khen thudng - ky
luat, nhim khuyén khich, dong vién cdn bd, cong
chitc lam viéc, tuy nhién van chua dat dugc két qua
nhu mong ddi.

P& tan dung t8i da ngudi lao dong, céc td chifc
nén thiic ddy mdt bau khong khi c6 1gi cho viéc giir
chin va thic ddy ngudi lao dong. Mong mudn clia
ngudi lao dong trong tat ca cdc td chifc, dic biét 1a
cdn bd, cong chitc bi 4nh hudng rat nhiéu bdi cic
y&u t& 4nh huéng. Do d6, cic td chiic dang tip trung
vo viéc fim ra nhitng cdch tot nhit d€ truyén cim
hitng va duy tri hiéu qua ctia ngudi lao dong, nham
gidi quyét cdc vian d& quan trong dnh hudng dén
dong luc lam viéc nhu thu nhap, phic Igi, diéu kién
lam viéc, ch& do khen thuéng, trao quyén, dong luc
phung sy cong,... Chinh vi vy, nhém tic gia thuc
hién dé tai “Céc y&u t6 tic dong d€n mdi quan hé
gitta dong luc va hiéu quéa cong viéc: trudng hgp
clia can bd, cong chiic cAp xa trén dia ban thanh
phd Bién Hoa, tinh Pong Nai”, nhim x4c dinh va
do ludng cic yéu td anh hudng dén dong luc lam
viéc va hi€u qua cdng viéc cia cdan bo, cong chic,
tir d6, dé xuat cic ham ¥ quan tri d& ning cao dong
luc 1am viéc cla cdn bo, cong chitc, din dén hidu
qué cong viéc cling dugc cai thién.

2. Co's6 1y thuyé&t va mé hinh nghién citu

2.1. Cdc khdi niém chinh

2.1.1. bong luc lam viéc

Thuat ngit “Pong luc” (motivation) da dugc dé
cAp vao dau nhitng nim 1880 va hién nay c6 nhiéu
loai dinh nghia khdc nhau tr cic chuyén gia lién
quan dén dong lyc lam viéc. Theo Fadhil va
Mayowan (2018) mong mudn bit ngudn tir bén
trong mot ngudi vi ho duge khuyé&n khich, truyén
cam hitng va khuyé&n khich thyc hién c4dc hoat dong
dya trén hanh phiic. Pong thdi tha thiét dé né sé&
nhan dugc két qua tot va chat lugng. Piéu nay duge
cling ¢d bdi y ki€n ctia Pancasila (2020), cic t8
chiic thiic ddy ngudi lao dong cta ho, sé khuyén
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khich tinh thin d€ ho cung cip tit ci kha ning va
chuyén mon clia ho. N&u ngudi lao dong c6 dong
Iuc, ho s& nhan dugc sy hai long trong cong viéc va
lam viéc nhiét tinh hon tru6e, diéu nay s& cé tic
dong dén viéc cdi thién hiéu qua cong viéc. Theo
Nguyén Ngoc Duy Phuong va Huynh Nguyét Td
(2017), dong luc lam viéc la sy
sdn sang, dam mé va nd lyc d€ dat

2.2. M6 hinh nghién ciiu

Qua lugc khéo 1y thuy€t va mot s6 nghién citu
lién quan, md hinh nghién citu bao gdm 6 bién doc
lap tdc dong d&n hidéu qua cong viéc clia clia cdn
bd, cong chifc cap x4 tai thanh pho Bién Hoa thong
qua dong luc 1am viéc dudce dé xuat nhu Hinh 1.

Hinh 1: Mé hinh nghién ciu dé xuét

[N e 2 N A
dugc muc tiéu cda to chic va hiéu

Tién luong, phic loi

suit cia nhan vién.

2.1.2. Hi¢u qud cong viéc

Dao tao, thang tién

Hiéu qud cong viéc (Job

Performance) dugc dinh nghia la

Mai trudng, diéu kién lam viéc

cong viéc ctia minh vGi viéc st

Khen thudng, cong nhan thanh tich J— Hy —

dung thoi gian, k§y thuit va tuong

Bong luc phung su cong

-

tdc v6i ngudi khdc nhu thé nao

[
[
[
cich mdt nhan vién thuc hién [
[
[

(Hall va Goodale, 1986). Hiéu

Trao quyén tu chl trong cong viéc J— Hg —

qua Ia thd ma ngudi lao dong sé
cung cAp d& déng gép cho t6 chiic
vé k&t qua sdn xuit hoic dich vu. Hiéu qui chic
chin c6 tac dong rat 16n d€n chit lugng clia mot &
chitc va quyét dinh ty 1& thanh cong clia chinh t&
chitc d6 (Farisi va cong sy, 2020). Chat lugng va
khd ning canh tranh cia ngudn nhan luc Anh huéng
rat 16n dén hiéu qud 1am viéc cla ngudi lao dong,
do d6 mdi ngudi lao dong s& c6 mdt mitc dd ning
lyc khdc nhau trong viéc hoan thanh cong viéc.
Trong khi d6, Tran Kim Dung (2015) cho riing, hiéu
qua cong viéc 1a khdi lugng cong viéc dugc hoan
thanh tuong ng vdi chat luong cong viec va thoi
gian thurc hién cu thé.

2.1.3. Can bd, cong chiic

Tai Khoan 3, Piéu 4, Luat Cén bo, Cong chitic
quy dinh: “Cdn b xa, phudng, thi trin Ia cong dan
Viét Nam, dugc bau cir giit chifc vu theo nhiém ky
trong Thudng truc Hoi dong nhan dan, UBND, Bi
thu, Phé Bi thu Pang Gy, ngudi ditng diu t6 chic
chinh tri - xa hdi”. Cling tai Luat nay quy dinh
“Cong chitc xa, phudng, thi trdn 12 cong dan Viét
Nam dudc tuyén dung giit mdt chiic danh chuyén
mon, nghiép vu thugc UBND cip x@, trong bién
ché& va hudng luong tir ngan sdch nha nudc” (Luat
Cé4n bd cong chirc, 2008).
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Nguén: Nhém tdc gid dé xudt

H;: Tién luong, phiic Igi va dong lyc lam viéc ¢6
tdc dong cling chiéu;

H,: Pao tao, thing ti€n va dong lyc 1am viéc ¢6
tdc dong cling chiéu;

H;: Moi truding, diéu kién 1am viéc va dong luc
l1am viéc c6 tic dong cling chiéu;

H,: Khen thudng, cong nhan thanh tich va dong
Irc 1am viéc c6 tic dong cling chiéu;

Hs: Bong lyc phung sy cdong va dong luc lam
viéc c6 tiac dong cling chidu;

Hg: Trao quyén ty chd trong cong viéc va dong
Iyrc 1am viéc c6 tic dong cling chidu;

H-: Pong luc lam viéc va hiéu qua cong viéc ¢
tdc dong cling chiéu.

3. Phuong phap nghién ciu

Thang do tién luong, phic 1gi (TNPL); dao tao,
thing ti€n (DTTT); mdi trudng, diéu kién lam viéc
(MTDK); dong luc lam viéc (DLLV) dudc k€ thira
tir thang do cia Huynh Thanh Td va Truong Thi
TrAm Huong (2023). Thang do khen thuéng, cong
nhan thanh tich (KTCN) dugc k& thira tir thang do
ctia Nguyén Quyét Thing va Trin Minh Quang
(2022). Thang do trao quyén ty chd trong cong viéc
dudc k€ thira tir thang do ctia Hartline va Ferrell
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(1996). Thang do dong luc phung sy cong (DPSC)
va hiéu qud cong viec (HQCV) dugc k€& thira tir
thang do ctia Poan Bio Son va cdng su (2024). Sau
khi thdo ludn v6i nhém 08 chuyén gia (2 gidng vién
dai hoc va 06 lanh dao tai UBND céac phudng), mo
hinh gdm 6 bi&€n doc 1ap, 2 bién phu thudc duge do
ludng bdi 32 bi€n quan sit. Thang do loai Likert
lién tuc nim mtrc d6 da dugc st dung.

Nhém tac gid 4p dung phuong phdp chon miu
theo phuong phdp thuin tién (chon miu khong theo
xdc suat), dit liéu dugc thu thap tir cdn bo, cong
chic dang cong tac tai UBND cac xa phudng trén
dia ban thanh phd Bién Hoa, tinh Pong Nai. Bing
cau hdi dugc gt truc ti€p dén tirng ngudi, c6 250
bang ciu héi dudc gii di dé dat dudc kich thudc
mAu dé ra trong khodng thdi gian 15 ngay (tir ngy
10/7/2024 - 25/7/2024). K&t thic qua trinh thu thap
dit liéu, trong s6 240 bang cau héi thu vé, sau khi
loai bé nhitng khdo sit khong dat yéu cau, c6 236
bang cau hdi dat yéu ciu dugc dua vao xir 1y dit liéu
bing phan mém SPSS 27.0. Trong s&, 236 ngudi
tham gia, ty 1& nam va nit 1an lugt 1a 39,8% va
60,2%. S6 lugng ngudi tham gia c6 trinh dd dai hoc
chi€m ty 1& 16n nhat (55,9%), nhém c6 trinh dd cao
déng (25,8%) va nhitng ngudi tham gia c6 trinh do
sau dai hoc (18,2%). Phan 16n nhitng ngudi tham
gia tir 30 d&n 40 tudi (68,2%), nhém trén 50 tudi v6i
33 ngudi tham gia (14,0%), nhém tudi tir 41 dén 50

chi€m 11,9% v6i 28 ngudi tham gia, ty 1& thap nhat
(5,9%) 1a nhém dudi 30 tudi.

4. K&t qua nghién cifu va thio luan

4.1. Kiém dinh dp tin c@y thang do

K&t qui phan tich (Bdng 1) ta thdy, toan bd
thang do cac bi€n doc 1ap va bi€n phu thudc c6 hé
s6 Cronbach Alpha dao dong tir [0,708 - 0,884], nhu
vay thda man diéu kién (> 0,6). Bén canh d6, hé so
tuvong quan bi€n tdng clia titng bi€n quan st nim
trong khoang [0,414 - 0,823], nén dat yéu cau (>
0,3). Riéng bi€n DPSC1 c¢6 hé s6 tuong quan bi€n
t6ng 12 0,260 (< 0,3) nén bi loai khdi mo6 hinh. Nhu
vay, c6 31/32 bi€n quan st déu dat dugc do tin cay
cin thiét va da diéu kién @€ ti€p tuc cac budc phan
tich ti€p theo.

4.2. Phén tich nhéan t6'khdm phd (EFA)

K&t quad EFA 14an 2 cho thdy c6 6 y&u t6 dugc
trich véi gid tri riéng Eigen 1a 1,283 (> 1); hé s0
KMO 12 0,762 v6i mitc ¥ nghia Sig 12 0,00 (< 0,05)
nén két qua ddm bdo dudc mitc ¥ nghia thong ké.
Phuong sai trich dat 65,554% (> 50%) nén phan
tich EFA nay phit hgp. Bén canh d6, két qud EFA
bi€n phu thudc cho thdy hé s6 KMO la 0,810 (>
0,5) va kiém dinh Bartlett ¢6 Sig. = 0,000 < 0,05
nén két qua ddm bdo dudc mitc ¥ nghia thong ké.
Nhém bién phu thudc trich dat tiéu chi gid tri riéng
Eigen 1a 1,041 > 1 va phuong sai trich bing
65,114% (16n hon 50%) giai thich 65,114% sy bi€n

BAng 1.Téng hgp hé s6 Cronbach’s Alpha

Yéu to Ky hiéu Sobiénbandau | Hé so Cronbach’s Alpha Sobiénhgplé
Tién luong, phuc lgi TLPL 4 0,728 4
Dao tao, thang tién DTTT 4 0,764 4
Moi truong, diéu kién lam viéc MTDK 4 0,745 4
Khen thudng, cong nhan thanh tich KTCN 4 0,842 4
Dong luc phung su cong DPSC 4 0,768 3 (Loai DPSC1)
Trao quyén tu chl trong cong viéc TCCV 4 0,777 4
Bong lyc lam viéc DLLV 4 0,724 4
Hiéu qua cong viéc HQCV 4 0,884 4

Nguén: Két qud phan tich tir khdo sdt ciia nhém tdc gid
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thién clia dit liéu thu thap. Cdc hé sd tai clia 6 bi€n
phu thudc dao dong tir [0,638 - 0,838]. Hai bién
phu thudc 12 hai y&u t6 Pong luc 1am viéc va Hiéu
qua cong viéc dugc bi€u hién qua 8 bi€n quan sit,
cdc hé sd tdi cia hai y&u t6 nay dao dong tir [0,625
- 0,866], khong c6 bi€n quan sdt nao bi loai vi hé
s6 tai (> 0,50). Nhu vay, 30 bi€n quan sit dat
chuén, dd diéu kién cho phan tich hdi quy da bién
va don bién ti€p theo.

4.3. Phan tich hoi quy

Hai m6 hinh phan tich hdi quy tuy&n tinh da bi€n
va don bién dugc xdy dung va phan tich dé kiém
dinh gid thuyét ring c6 sy tic dong cta 06 bi€n ddc
lap (TLPL_X1, DTTT_X2, MTDK_X3,
KTCN_X4, DPSC_X5, TCCV_X6) 1én bién phu
thuéc (DLLV_Y1 va HQCV_Y?2).

K&t qua ki€m dinh céc gia thuyé&t phdn dnh céc
y&u td clia cdc bién doc 1ap (TLPL_X1, DTTT_X2,
MTDK_X3, KTCN_X4, DPSC_X5, TCCV_X6)
1én bi€n phu thudc (DLLV_Y1) dudc trinh bay
trong Bang 2. Phan tich hdi quy da bién cho thiy hé
s6 R2hiéu chinh 12 0,532; ¢6 nghia 12 53,2% su bién
thién cda bién phu thudc (DLLV_Y1) c6 thé gidi
thich bdi cdc bi€n ddc 1ap trong mo hinh. TAt ¢ cic
bi€n doc 1ap déu c6 hé s6 Beta chuin héa dao dong

tir [0,116 - 0,283] (> 0) va c6 mic y nghia sig la
0,000 (< 0,05). Cac hé s6 VIF dao dong tir [1,031 -
1,423] (< 10) nén khong cé hién tugng da cOng
tuyén clia cdc bi€n doc 1ap. Nhu vay, ci 6 gid
thuy€t Hy, H,, H3, Hy, Hs, Hg dugc chap nhan.

K&t qua kiém dinh gid thuyé&t phdn dnh anh
huéng ctia DLLV_Y1 dén HQCV_Y2 dudc trinh
bay trong Bdng 3 vdi R2 hiéu chinh 0,354 va hé s6
beta 0,597. Nhu vay, gid thuyét H7 dugc ling hd
thong qua bo dir liéu thu thap dudc.

5.K&tluan va ham § quan tri

5.1. Két lugn

K&t qua nghién cttu dinh lugng phdn 4nh siu
yé&u té doc lap (TLPL_X1, DTTT_X2, MTDK_X3,
KTCN_X4, DPSC_X5, TCCV_X6) da anh hudng
tich cyc d&én hiéu qud cong viéc thong qua dong luc
lam viéc cta cdn bd, cong chiic dang lam viéc
tai i]y ban nhan dan cdc phudng xa & thanh phd
Bién Hoa.

K&t qud phan tich hdi quy da bién chi ra ring
cic yéu t§ (TLPL_X1, DTTT_X2, MTDK_X3,
KTCN_X4, DPSC_X5, TCCV_X6) c6 tic dong
tich cuc d&én dong lyc 1am viéc clia cdn bo, cong
chitc theo thit ty gidm dan nhu sau (1) Tién luong,
phiic 1¢i; k& dén 1an lugt 1a (2) Pao tao, thing tién;

BAng 2. K&t qud phan tich héi quy da bién

Gia thuyét Bién doc lap Fcfusé(’ii:t: Giatrt Mic y nghia Sig. VIF Két luan
H, TLPL_X1 0,283 5,394 0,000 1,382 Ché&p nhan
H, DTTT_X2 0,249 4,690 0,000 1,420 Ch&p nhan
Hs MTDK_X3 0,169 3,665 0,000 1,071 Ch&p nhan
Hy KTCN_X4 0,242 4,718 0,000 1,319 Ch&p nhan
Hs DPSC_X5 0,161 3,027 0,003 1,423 Ch&p nhan
Hg TCCV_X6 0,116 2,569 0,011 1,031 Ch&p nhan

Bién phu thuéc DLLV_Y1
R2 hiéu chinh 0,532
Théng ké F (sig) 45,467(0,000)
Hé s6 Durbin Watson 1,798
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Nguén: Két qud phdn tich tir khdo sdt ciia nhom tdc gid
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Bdng 3. K&t qud phan tich héi quy don bién

Gia thuyét Bién doc lap Hé so Beta chuan héa Giatr t Muc y nghia Sig. Két luan
H; DLLV Y1 0,597 11,395 0,000 Ch&p nhan
Bién phu thudc HQCV_Y2
R2 higu chinh 0,354
Théing ké F (sig) 129,847(0,000)
Hé s& Durbin Watson 1,821

(3) Khen thudng, cdong nhidn thanh tich; (4) Moi
truong, diéu kién 1am viéc; (5) Pong luc phung su
cong; va cudi cling 12 (6) Trao quyén tu chii trong
cong viéc. K&t qué phan tich hdi quy don bién cho
tha'y dong luc Iam viéc cling ¢6 tic dong cling chidu
ddi v6i hieu qua cong viéc clia cdn bod, cdng chic.
biéu d6 kh'flng dinh céc bi€n doc 1ap (TLPL_XI,
DTTT_X2, MTDK_X3, KTCN_X4, DPSC_X5,
TCCV_X6) tai ﬁy ban nhan dan phudng xa néu
dudc thuc hién tot thi can bo, cong chifc s& c6 dong
Iuc 1am viéc tot, tir d6 din dén hiéu qué cong viéc
ctia ho cling dugc céi thién.

5.2. Ham ¥ quan tri

Duéi diy 1a mot s6 ham ¥ quan tri nhim gia
ting dong luc lam viéc va hiéu qua cong viéc cua
cén bo, cong chiic cip xa tai thanh pho Bién Hoa,
tinh Pdéng Nai thong qua 06 bién doc lap
(TLPL_X1, DTTT_X2, MTDK_X3, KTCN_X4,
DPSC_XS5, TCCV_XG6).

D& véi ham ¥ vé tién luwong va phiic loi: cin uu
tién thyc hién chinh s4ch tién luong theo 16 trinh,
nhim ning cao thu nhap cho cdn bd, cdng chiic,
tuong xtng v4i gid tri stic lao dong bd ra va phai
bdo ddm dugc 3 phuong dién 1a duy tri cudc song,
tich liiy mot phan va dy phong rii ro (6m dau, vé
huu,...). Ngoai ra, mot s hinh thifc vé phiic 1gi nhu
tién mit, tién thudng, thdi gian nghi c6 luong hoic
batky thit gi khic c6 thé dugc 4p dung.

P06 véi ham y vé dao tao va thang tién: cAn quan
tam, sdp x&p vi tri va bd nhiém nhitng ngudi da diéu
kién va uy tin trong nhan dan vao mot so chitc danh
phit hop khi thiy can thigt d€ c4n bd, cong chitfc lam
viéc hét minh, tim phuc va tin nhiém.

Nguén: Két qud phdn tich tir khdo sdt ciia nhém tdc gid

Doi voi ham Y vé khen thudng va céng nhdn
thanh tich: cAn phat trién mot hé thdng khen thudng
va cong nhidn ciac cd nhan ciing nhu thanh vién
trong nhém, tir d6 ngudi lao dong dugc truyén cam
hiing @€ thyc hién cong viéc va hon thé nita 12 hai
long véi cong viéc.

Poi voi ham ¥ vé méi truong va diéu kién lam
vigc: can xay dung nén mot bau khong khi lanh
manbh, thé hién & su doan két gitip d3 14n nhau trén
tinh ddng chi, ddng doi, cling nhau thyc hién muc
tiéu chung ctia tap thé.

Poi vdi ham ¥ vé dong lyc phung sy cong: can
ddy manh viéc xay dung moi trudng lam viéc cong
biang, din chd, minh bach trong cong tic quan 1y,
diéu hanh gitp cho cdn bd, cong chiic an tAim cdng
tac va cong hién cho t§ chifc.

DPo6i véi ham ¥ vé trao quyén tw chii trong cong
vigc: can dua cdn bd, cong chidc vao qué trinh ra
quyé&t dinh, ting muc do tu chi va quyén ki€m sodt
ctia ho trong qu4 trinh thyc hién quyét dinh. Tir d6
can bd, cong chirc lam viéc s€ c6 dong luc hon, tan
tuy hon v&i t8 chifc, ning suat hon va thda min véi
codng viéc cia minh hon.

C6 nhitng han ch& nhat dinh ngoai nhitng déng
g6p 16n. Han ch& diu tién 1 dit liéu mAu chi bao
gdm cdn bd, cdng chifc dang cong tic tai cdc
phudng x4 & thanh phd Bién Hoa chtt khong phdi
tdt cd cdn bo, cong chifc cia khu vyc cong.
Nghién cttu chi xem xét 6 bi€n sd 4nh hudng dén
dong lyc va hiéu qua cong viéc. Nghién ctru trong
tuong lai c6 thé k&t hgp cic y&u t& nhan dang bd
sung nhu cam k&t vdi t8 chic, sy hai long trong
cong viéc,...
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ABSTRACT:

This study aimed to assess the impact of various factors on work motivation and work efficiency
among commune-level cadres and civil servants in Bien Hoa City, Dong Nai Province. The factors
examined include: (1) salary and benefits, (2) training and promotion opportunities, (3) working
environment and conditions, (4) rewards and recognition of achievements, (5) motivation for public
service, and (6) empowerment and autonomy in work. The sample consisted of 236 cadres and civil
servants from 25 communes and wards in Bien Hoa City, Dong Nai Province. Linear regression
analysis was employed to analyze the survey data. The results indicated that all six factors
significantly influence work motivation, which in turn positively impacts work efficiency. The study
also offered managerial recommendations to enhance work motivation and improve the work
efficiency of commune-level officials and civil servants.

Keywords: work motivation, work efficiency, commune, ward officials and civil servants, Bien
Hoa City, Dong Nai Province.
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