TAP CHi CONG THUGNG

THUC TRANG PHAT TRIEN VA GIAI PHAP
NANG CAO LOI THEE CANH TRANH
CUA CAC TRUONG PAI HOC TU THUC
O VIET NAM

@ HA KHANH VAN

TOM TAT:

Trong nhitng nim gin day, c4c trudng dai hoc tu thuc (PHTT) & Viét Nam di ngay cang phat
trién c4 vé s6 lugng va chatlugng, dap ting nhu ciu dio tao va cung ing ngudn nhan lyc chat lugng

cao cho muc tiéu phat trién dat nuSc va hdi nhap qudc t&. Trén cd s nghién citu tinh hinh phat

trién cda cdc trudng PHTT clia Viét Nam trong nhitng nim qua, bai viét tip trung phan tich thuc

trang phat trién va 1di th& canh tranh clia cc trudng, tir d6 c6 su dinh huéng va gidi phdp phat trién

mo hinh DPHTT trong thdi gian tdi.

T khéa: 16i thé canh tranh, trudng dai hoc tu thuc, Viét Nam.

1. Diit van dé

Trudng PHTT 1a cd s§ gido duc dai hoc thude
hé théng gido duc qudc dan do cic t& chifc xa hdi -
nghé nghiép, t6 chiic kinh t€ hoic c4 nhan thanh
lap, ddu tu co s vat chat va bdo ddm kinh phi hoat
dong bing von ngoai ngin sich nha nudc, hoat
dong theo nguyén tic tw nguyén gép von, tu chii vé
tai chinh va cdc hoat dong dao tao theo quy dinh
clia phap luat, tw can doi thu - chi, thuc hién cdc quy
dinh vé ch€& d6 k€ todn, thdng ké va thyc hién nghia
vu v6ingan sach nha nudce.

Tai nhiéu qudc gia trén thé gidi, gido duc DPHTT
dugc xem nhu mot phan bd sung quan trong cho
khu vuc gido duc dai hoc cong lap, ddp tng hi¢u
qua va linh hoat yéu cau clia ngudi hoc va don vi
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tuyén dung. Gido duc PHTT con gép phan md rong
quy md gido duc dai hoc clia qudc gia v6i chi phi
cong khong dang k&. G mot s8 nude, t¥ 1é sinh vién
hoc tai cdc trudng PHTT chi€ém khd 16n, nhu:
Philipines chi€m 86%, Han Qudc 75%, Braxin,
Indonesia, Bangladet, Columbia chi€m 60%.

Truéc xu th€ phat trién chung vé gido duc
DHTT ciia thé gidi, bén canh sy phat trién ctia hé
théng gido duc dai hoc cong lap, cdc trudng PHTT
§ Viet Nam da tirng budc dudc thanh 14p, gép phan
da dang héa hé thdng gido duc, ddp ¢ng nhu ciu
daotao ngay cang cao clia xa hoi. P&n nay, ¢4 nudc
da c¢6 60 trudng PHTT, chi€m 26% tong s cic
trudng dai hoc va chi€m gin 15% tong sd sinh vién
trén cd nudc, phan bd & 29/63 tinh, thanh phd.
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Tru6c bdi cdnh hoi nhap qudc t&€ ngdy cang siu
rong va sy tic dong manh mé cta cudc cach mang
Cong nghé 4.0, yéu cau chat lugng ngudn nhan luc
cang can phai nang cao, cic trudng PHTT & Viét
Nam can khdng ngirng nd luc tim ki€m nhiéu giai
phép khic nhau dé€ nang cao vi thé canh tranh trong
bdi cdnh méi. Vi vy, viéc phan tich thuc trang phat
tri€n va 1gi th€ canh tranh clia céc truong, tir d6 c6
dinh huéng va giai phap phat trién cho cic trudng
PHTT trong thdi gian tdi 1a cAn thiét.

2. Qua trinh phat trién cac truong dai hoc tu
thuc ¢ Viét Nam

T nam 1986-1996, véi chi truong da dang hoa
céc hinh thiic dao tao ctia Chinh phd, mdt sd trudng
dai hoc ngoai cong 1ap diu tién, chii y&u 1a ban
cong, dan lap, da dugc thanh 1ap, khi ma hé théng
gido duc dai hoc Viét Nam chiu sitc ép rat 16n vé
quy md phat trién. P6 1a cdc trudng: Pai hoc Dian
lap Thiang Long (thanh 1ap ndm 1988), Pai hoc dan
lap Ngoai ngif - Tin hoc Thanh phd Hd Chi Minh
(thanh 1ap ndm 1994), Pai hoc dan ldp Duy Tan
(thanh 1ap ndm 1994), Pai hoc dan 1ap Van Lang
(thanh 1ap nim 1995), Pai hoc Cong nghé TP. H6
Chi Minh (thanh Iap ndm 1995). Céac trudng dugc
thanh 14p trong thdi ky nay di bén bi theo dudi muc
tiéu nang cao uy tin chit lugng thdong qua cic chinh
sach linh hoat vé tuyén sinh, chuong trinh do tao,
cong tdc quan tri, ddi ngii gidng vién, hgp tdc qudc
t& va co sd vat chat - k§ thuat.

Tir nam 1996-2006 la giai doan phat trién manh
mé cla cic trudng DPHTT véi mot thé hé mdi cac
trudng tu thuc xuat hién, nhu Trudng Pai hoc FPT,
Trudng Pai hoc Dan 14p Quan 1y va Kinh doanh Ha
NOi (thanh 1ap nam 1996), Trudng Pai hoc Dan 1ap
H4i Phong (thanh 1ap nim 1997), Trudng Pai hoc
Dan lap Vin Hién (thanh 1ap nim 1997), Trudng
Dai hoc Dan 14p Hong Bang (thanh 1ap nim 1997),
Trusng Cao ding Bin cong Hoa Sen (thanh lap
ndm 1999), Trudng Pai hoc tu thuc Nguyén TAt
Thanh (thanh 1ap ndm 2005), Truong Pai hoc tu
thuc FPT (thanh 1ap ndm 2006), Trudng Pai hoc tu
thuc Qudc t€ Sai Gon (thanh lap nim 2007),
Trudng Pai hoc Kinh t& - Tai chinh Thanh ph& H

Chi Minh (thanh 1ap ndm 2007). Cac trudng da ap
dung cédc chién lugc phat trién phit hdp dé€ canh
tranh vé chat lugng vdi cic trudng dai hoc cong 1ap
trong thu hit sinh vién.

Tur 2006 d&n nay, v6i viéc Viét Nam gia nhap
WTO, ky cam ké&t vé GATS (Hiép dinh chung vé
thuong mai dich vu - General Agreement on Trade
in Services) trong gido duc, mdt thi trudng gido duc
dai hoc chinh thitc dugc hinh thanh va c6 su canh
tranh khong chi gitra cdc cd s§ tu thuc v6i nhau, ma
cOn gitra cac trudng cong 1ap véi cong lap, cong lap
vdi tu thuc, trong nude v&i ngoai nudce.

Cédc truong BPHTT da tirng budc chirng minh
dudc sy cam k&t vé chi't lugng, tao dugc niém tin
ddi véi cd quan quan 1y, doanh nghiép, sinh vién,
cong chiing va xa hoi, vi vy da va dang trd thanh
céc trudng dai hoc c6 1gi thé canh tranh trong
gido duc PHTT Viét Nam. Trong d6 c6 thé ké
dén Trudng Pai hoc Duy Tan, tir nim 2021, di ¢6
mit trong cdc bidng x&p hang uy tin trén thé gidi
nhu QS World University Rankings, CWUR -
Center of World University Rankings. Truong
Pai hoc FPT dat chuin x&p hang qudc t&€ 3 sao
QS Stars tir nim 2012. Vai nim gin day, céc
trudng nhu: Pai hoc Vin Lang, Pai hoc Nguyén
TAt Thanh, Pai hoc Hoa Sen, Pai hoc Cong nghé
Thanh phé H6 Chi Minh (HUTECH), Pai hoc
Kinh t& - Tai chinh TP. H6 Chi Minh (UEF) dat
chitng nhan tiéu chuin QS Stars 4 sao.. Pay la
mdt budc ti€n clia cdc trusng PHTT hudng dén
nang cao chit lugng gido duc. PE c6 duge su
chitng nhian x&p hang dat chuidn qudc t€, cdc
trudng da khong ngirng nd luc dau tu, d6i mdi cic
phuong phdp gidng day dugc cdp nhit theo xu
huéng gido duc clia th& gidi. Pi€n hinh nhu
trudng hgp Trudng Pai hoc Ba Ria - Viing Tau
(thanh 1ap ndm 2006), dugc danh gid 1a trudng c6
tudi doi tré nhat dat tiéu chudn 4 sao QS Stars
vao nam 2021. Trudng Pai hoc VinUni - trudng
PHTT dau tién cia Viét Nam tuyén bd phat trién
theo m6 hinh dai hoc tinh hoa, dugc thanh lap vao
cudi nim 2019 va dé€n nim 2022 ciing da dat
chitng nhin ti€u chudn QS Stars 4 sao.
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3. Céc trudng dai hoc tu thuc nang cao 1¢i thé
canh tranh, d4p ng yéu cau hdi nhap quoc t&

Mot la, tang cuong lién két dé nang cao loi thé’
canh tranh.

Trong bdi cdnh toan cAu héa nhu hién nay, cic
trudng dai hoc trong nudc ndi chung va trudng
PHTT n6i riéng khong chi canh tranh vGi nhau, ma
con canh tranh véi cc trudng trong khu vuc va thé
gi6i. P€ nang cao vi th€ canh tranh, cic trudng
DHTT da nhanh chéng cdi thién co s& vat chat,
chuong trinh dao tao d€ thu hit ngudi hoc. Ngoai
ra, cic trudng da da dang héa nganh hoc, tim ki€m
ngudi gidi, ting cudng qudc t& héa d€ dap tng nhu
cAu ngudi hoc, nhu ciu thi trudng. Tiéu biéu tir nim
2009, Pai hoc Greenwich (Viét Nam) da lién két
v6i T8 chic Gido duc FPT va Pai hoc Greenwich
(Anh quéc) thuc hién chuong trinh ddo tao cit nhan
qudc t&€ md rong co hoi nghé nghiép cho sinh vién.
Sinh vién theo hoc chuong trinh nay sau 2 nim dau
tién hoc chuyén nganh cd s§ s€ phai trai qua ky
OJT (On the Job Trainoing) - Thuc tap bit budc tai
doanh nghiép trong vong 4 thing, sau d6 méi hoc
ti€p 1 nim chuyén nganh nang cao. Dia diém thuc
tip va tuyén dung danh cho sinh vién Pai hoc
Greenwich (Viét Nam) bao g6m Tap doan FPT véi
7 cong ty thanh vién va hon 200 doanh nghiép ca
trong va ngoai nudc cé thdéa thuan hgp tic véi
Trudng. Pay la cd hoi gidp sinh vién duge trai
nghiém mdi trudng lam viéc thyc t€ sém va dugc
nang cao hoan thién ky ning mém, ciing nhu tim
ki€m nhitng co hoi lam viéc ngay khi con ngdi trén
gh& nha trudng.

Tir khi xuit hién tai Viét Nam, Pai hoc
Greenwich (Viét Nam) dd néi ti€ng vé dao tao c
nhin § cdc nganh Cong nghé thong tin, Quan tri
kinh doanh, Thi€t k&€ db hoa,... déu la nhitng nganh
ddi héi tinh hdi nhap qudc t& cao va lién tuc ddi mai
sdng tao. V&i dau ra 1a tAm bing clf nhan qudc t& c6
gi4 tri toan cau, Pai hoc Greenwich (Viét Nam)
dang ngay cang dugc nhiéu sinh vién lyra chon.

Hai la, cdc truong DHTT luén quan tam xdy
dung méot moi truong tao cdm hitng hoc tdp cho sinh
vién va thu hit gido vién co trinh dj cao.
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Céc chuong trinh dao tao clia cic trudng déu 1ay
sinh vién lam trung tAm, khuyén khich sinh vién
phét trién 1gi th€ va ning luc riéng clia ban than
mot cich t6i da. Chinh vi vay, dit ¢6 hoc luc kh4,
gibi hay trung binh, sinh vién s€ tim dugc ndi dung
hoc tdp hay hoat dong ngoai khéa thu vi, hgp véi
ban than.

bic biét, cac truong PHTT con ludn quan tim
dén viéc thu hat, gilt chan céc gidng vién, nha khoa
hoc gidi. Nhan thic chit lugng clia gidng vién 1a
mot trong nhitng y&u t6 quyét dinh dén sy phat trién
clia Nha trudng, cling nhu chit lugng dau ra clia
sinh vién, d€ canh tranh véi céc trudng dai hoc
khic, Trudng Pai hoc Cong nghé mién Pong di
thyc hién nhiéu gidi phap, chi€n ludc phat trién nhu
mdi cdc gidng vién c6 trinh dd cao vé gidng day.
Bén canh d6, Nha trudng ludn ddm bdo cic ché do,
chinh sach luong thudng va tao diéu kién cho gido
vién di hoc ning cao trinh dd. Hau hét c4c gidng
vién hién nay ctia Trudng déu c6 trinh dd tién si, vi
vay chii y&u ho déu mudn nang cao khd ning
nghién citu va chit lugng gidng day. Nha trudng da
ludn tao diéu kién cho céc gido vién tham gia cong
tdc nghién ctu. Trudng da 1ap cac quy nghién ciu
ban dau nhim hd trg cho cdc gidng vién tré tham
gia cdc nghién cifu cAp qudc gia va xa hon 1a tham
gia cdc nghién cttu quc t&. PE tao thém moi trudng
nghién ctu cho gidng vién, Trudng da thuc hién
chi€n lugc ddng hanh cling doanh nghiép. Cic
nghién cttu cia Trudng chd y€u la nghién cttu phét
trién (R&D) c6 sy k&t ndi dit hang ciia doanh
nghiép. Pong thdi con khuyén khich cic thiy co c6
céc nghién cttu mang tinh ting dung cao, c6 su phoi
hdp cting doanh nghiép. Ti€p d6, cac doanh nghiép
con dugc mdi phoi hgp tham gia gidng day cling
Nha trudng cho sinh vién nim thd ba.

Trudng Pai hoc Duy Tan da dp dung viéc xay
dung co ché&, chinh sich tién luong tuong Gng vdi
nhiém vu va ning suit lam viéc hiing nim. Mdi
can bd cla Trudng c6 bang md td cong viéc riéng,
ban lanh dao sé& tao diéu kién thuin lgi nhit dé
nhan vién hoan thanh t6t nhiém vu, k€ ca hd trg
kinh phi nhitng chuyé&n cong tdc & trong va ngoai
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nu6e dé ho thuc hién tot nhiém vu. Mdi can bd gido
vién dudc chi dong chon nhiém vu pht hgp véi
ndng luc va s§ trudng clia cd nhan, tir d6 mang lai
hiéu qua lam viéc tot nhat.

Miic luong trd cho cdc gido vién ciing 12 10i thé
canh tranh clia cdc trudng DHTT, 1a y&u t6 thu hit
gidng vién gidi, ngudi quan ly gidi dén trudng tu.
Né&u trudng cong tra tir 60.000 - 100.000 dong mdi
ti€t day hoc thi trusng PHTT trd gdp 2 1an tiy vao
hoc ham hoc vi. Mtc luong con cdn cit vao ning
lyc, mot gidng vién gidi sé dugc tra luong cao hon
so vGi quy dinh clia nha trudng.

Ba la, cdc truong PHTT da cé sw tham gia
ciia gidi doanh nghiép, mé hinh qudn tri giong
doanh nghiép.

Nhitng nim gin diy, trudc xu thé€ phét trién
mdéi, mot s6 trudng PHTT dudc céc tap doan,
doanh nghiép 16n mua lai va Ia chd s& hitu, mot s&
trudng hoat dong hoan toan nhu mdt doanh nghiép.
Piéu nay di tao mot sy chuyén bié€n 16n trong dau
tu cho gido duc - dao tao cta cic trudng PHTT.
Tiéu biéu nhu Tap doan Nguyén Hoang di mua lai
Trudng Pai hoc Hoa Sen, Truong Pai hoc Gia
Dinh, Pai hoc Quéc t&€ Hong Bang, Pai hoc Ba Ria
- Viing Tau; Tap doan Polyco mua lai Trudng Pai
hoc Cong nghé Pong A; Cong ty CP Pau tu phat
trién gido duc Hutech (1 chd sd hitu cta Trudng
DPai hoc Cong nghé TP. H6 Chi Minh) mua lai
Trudng Pai hoc Kinh t& - Tai chinh TP. Hd Chi
Minh; Tap doan Holdings s§ hitu Trudng Pai hoc
Vin Hién ciing ¢ mua thém Trudng Cao ding Van
Xuan, Trung cAp Van Hanh, Trung cAp Van Tudng,
Trung cip Au Lac (Hu€); Tap doan Thanh Thanh
Cong mua Trudng Pai hoc Yersin, Trudng Cao
ding Sonadezi.. Ngoai ra, cdc trudng: RMIT, Dai
hoc FPT, Pai hoc Tan Tao, Pai hoc Ha Hoa Tién...
ciing thudc cdc nha dau tur 12 doanh nghiép. Vi su
tham gia cta gidi doanh nghiép, cic trudng c6 mod
hinh quan tri rit giong doanh nghiép, trong d6 Hiéu
trudng dong vai tro CEO. Nhd sy tham gia cia giGi
doanh nghiép va chii diu tu, cic trudng di c6 su
dau trlén cho cd s6 vat chat ngay tir ddu nhu RMIT,
DPaihoc Tan Tao... Nhd c6 ngudn dau tv von ngay tir

ban diu, nén nhiéu trudng da xay dung co s& vat
chit khang trang, hién dai theo tiéu chuén qudc t&,
phuc vu cho viéc gidng day va hoc tip, dong thdi cé
chién luge diu tu dai han cho viéc tao ra tén tudi va
thuong hiéu, trong d6 c¢6 dau tr cic nhém nghién
cttu d€ c6 bai bdo qudc t&. Pic biét, cic trudng
DHTT c6 xu hu6ng gia ting Idi thé canh tranh bing
hinh thic xay dyng md hinh doanh nghiép trong
truodng hoc nhu Trudng Pai hoc Nam Can Tho,
Trudng Pai hoc Cong nghé Pong A... nhim phuc
vu nhu cAu thyc hanh, thuc tip va viéc 1am sau tt
nghiép cho sinh vién.

Tir su tham gia dau tu ctia cdc doanh nghiép 16n,
nhitng ndm qua, Trudng Pai hoc FPT da thu hut
khodng 14.000 sinh vién theo hoc, hoc phi mdi nim
khodng 4.000 USD, doanh thu dat kha cao trén 600
ty dong, 1gi nhuan khodng 143 ty dong. Trudng
RMIT di khéng dinh dudc vi thé véi gan 7.000 sinh
vién theo hoc mdi nim, doanh thu 50 triéu USD
hang nim tir Trudng ndy. Pai hoc Qudc t&€ Anh
quéc dang dy tinh xay dung cd s& chinh vdi tong
von 60 trieu USD, hoc phi ciling tuong duong véi
Trudng RMIT. Mot trudng khédc ciia Anh, thudc Pai
hoc Wolverhampton ciing d2 md van phong dai
dién tai TP. H5 Chi Minh. Trudng Y khoa Tokyo
Viét Nam ciing d3 dudc dong y vé chi truong dé
xay dung, vdi tdng von diu tw 421 ty dong.

4. Mot so van dé dit ra véi cac trudng dai hoc
tu thuc tai Viét Nam

Truéc sy phat trién ca hé thong gido duc
PHTT & Viét Nam hién nay, nhim gép phan dip
ting nhu cAu dio tao va cung ng ngudn nhan luc
chdt lugng cao cho muc tiéu phat trién dat nudc va
hdinhap quoc t&, tic gid dé xuat mot s6 dinh huéng
gidi phdp nhu sau:

Nha nuSc va BO chii quin cin ra sodt lai hé
thong vin ban quy pham phap luat lién quan dén
phit trién trudng PHTT dé€ sira d6i, bo sung va diéu
chinh kip thdi, trdnh mau thuin, chdong chéo. Mudn
t6 chitc quan 1y, quan tri hiéu qua, phat huy dugc uu
th€ cla cdc trudng PHTT, cin phdi c6 mdt hanh
lang phdp 1y day dd, minh bach, pht hgp va mot
ch& tai thuc thi nghiém tic, di manh. C4c cd quan
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quan 1y nha nuée can ban hanh kip thdi cdc vin ban
huéng dan cu thé dé€ thyc thi luat va cdc chinh sach
lién quan dé&n gido duc PHTT, cin xiy dung quy
dinh va cédc tiéu chuin d€ kiém sodt hoat dong dao
tao clia cic trudng PHTT, vira bdo ddm quyén tu
chii trong cdng tic t6 chiic dao tao, vira bio ddm
chit lugng ddo tao dap tng nhu ciu xi hoi va yéu
cAu phat tri€n hé thong gido duc dai hoc. Pdng thdi
cin stra ddi, bS sung cic quy dinh vé quyén ty chi
cta cdc loai hinh PHTT, trong d6 quy dinh r3 ning
lyc v mifc dd tu chd. Trong tuong lai cAn trao
quyén tu chii, ty chiu trich nhiém t&i da cho cdc
trudng PHTT dé cic trudng chd dong cao trong
canh tranh v&i cdc trudng dai hoc khéc va thich tng
kip thdi v6i nhitng thay d6i clia cudc cdch mang
cong nghiép 4.0, dic biét 1 cic quy dinh vé tuyén
sinh va nganh, nghé dao tao cla trusng PHTT.
Hién nay, cdc trudng PHTT con nhiéu khé khin vé
ngudn tai chinh, co s& vat chat, do vay rat can dugc
hd trg, binh déng véi cic trudng cong lap trong ti€p
can cdc ngudn lyc vé dit dai, tai chinh, thu€, hoc
bdng cho sinh vién.

Vé phia cic trudng, mudn ton tai va phat trién
bén vitng, cic trudng PHTT cin phdi ning cao
dugc chat lugng dao tao d€ tu quyét dinh thuong
hiéu cho trudng minh. Do d6, cdc trudng can thiét
1ap lai tAm nhin vA muc tiéu phat trién méi theo
dinh huéng hdi nhap quoc t& va canh tranh véi cic
trudng dai hoc trong nudc, khu vuc va trén thé gidi.
Dic biét vé chit lugng dio tao, cdc trudng PHTT
cAn quan tAm dit 1én hang dau, tao mdi trudng hoc
tap va gidng day that tt d€ khing dinh thuong hig¢u
va uy tin d6i véi xa hoi.
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THE CURRENT DEVELOPMENT
AND SOLUTIONS FOR IMPROVING THE COMPETITIVE
ADVANTAGES OF PRIVATE UNIVERSITIES IN VIETNAM

® HA KHANH VAN
East Asia University of Technology

ABSTRACT:

In recent years, private universities in Vietnam have grown increasingly in terms of both
quantity and quality, meeting the needs for training and high-quality human resources for
national development and international integration. This study analyzes the development and
competitive advantages of private universities in Vietnam in recent years. Based on the study’s
findings, some orientations and solutions for the development of the private university model
are proposed.
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