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TOM TAT:

Nghién cttu vé chia sé tri thitc, hé thdng quan tri tri thifc vdi nhidu khia canh khdc nhau & cic cong
ty da quoc gia (MNCs) tir 1au da dugc cdc hoc gia trén thé gidi quan tAm. Ti€p cAn van dé chia sé tri
thifc & cic MNCs bing phudng phap nghién citu tai liéu, tic gid da ti€n hanh tdng quan cic nghién
cttu 1y thuyét & mot s6 nude trén the gidi. Trong khudn khd bai viét ndy, tic gid trinh bay tic dong
tich cuc clia MNCs d6i v6i kinh t€ Viét Nam thong qua viéc chia sé tri thifc va lan tda cong nghé.

Tu khéa: tri thiic, chia sé tri thiic, lan tda cong nghé, cdng ty da qudc gia.

1. Dit van dé

Trong céc td chitc da vin héa - cic MNCs, moi
ngudi dén tir cdc nén vin héa khdc nhau va cling
nhau 1am viéc. Ngudi ta c6 thé st dung mot vai
tht ti€ng phd bi€n dé giao ti€p, k&t ndi v6i nhau,
cling nhau x4y dung mdt ban sic vin héa td chic
da quoc gia. Pong thdi, sy phat trién clia mot t&
chifc s& dugc quyét dinh phan nhiéu bdi sy tim to1,
sdng tao, chia sé va ing dung nhing tri thiic méi
vao viéc dem lai cdc gid tri cho td chic, cho xa
héi. Cum tir chia sé tri thiic dugc xem la khd quen
thudc khi vai trdo cda qudn tri tri thiic ngay cang
dudc danh gié cao.

Muc tiéu clia nghién cttu nay 1a nhim ggi mé vé
hé thong chia sé tri thifc trong moi trudng da vin
héa, cu thé 12 & cac MNCs tai Viét Nam. Cic cong
ty me tif nudc ngoai chuyén giao tri thiic tdi tru sé &
Viét Nam va quan tri dong chay tri thic ndi b ra
sao 12 mot thuc t& thd vi. Bén canh dé, viéc lan tda
cdng nghé tr cic MNCs ra bén ngoai thong qua tri
thitc dugc chuyén giao cho ngudn lao dong dia
phuong sé dem lai rat nhiéu 1¢i ich cho nén kinh t&.
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T hon 10 ndm qua, tai Viét Nam, chia sé tri thiic
da dugc quan tAm va c¢6 kh4 nhiéu nghién cttu & cic
t6 chitc khdc nhau. Tuy nhién, tic gid nhin thay
con khodng tréng nghién ctu thuc nghiém vé hé
thong chia sé tri thic trong cdc MNCs hoat dong tai
Viét Nam. Vi vy, viéc nghién citu thyc nghiém vé
hé thdng chia sé tri thitc trong cic MNCs hoat dong
tai Viét Nam 12 cin thi€t va c6 ¥ nghia nhit dinh.

2. Cd s6 1y thuyét vé chia sé tri thifc va
chuyén giao tri thitc § cac MNCs

Hién nay, c6 rat nhiéu dinh nghia vé tri thic,
nhung vin chua c6 dugc su thdng nhat vi mdi nha
nghién citu c6 quan diém riéng vé tri thitc. Tri thic
12 mdt tai nguyén quy gid cho batky td chic nao va
st dung hiéu qud tri thic c6 thé cung cip 10i thé
canh tranh bén vitng cho céc t§ chiic (Fernie et. al.,
2003). Trong sd tit ca cdc ngudn luc clia mdt cong
ty, tri thifc 12 ngudn luc c6 tAm quan trong chién
lugc nhat (Grant, 1996). Tri thifc cung cAp ning luc
hanh dong cho t6 chifc va nhitng tri thifc mdi cung
cAp ning luc d6i mdi cho t6 chic (Inkpen, 1998).
Nonaka (1994) phan dinh rd tri thitc gdm ngam hay
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16 rang. Tri thifc ngdm 12 tri thitc khong thé ma héa
dugc va né c6 ngudn gdc siu xa trong hanh dong,
tha tuc, théi quen, cam két, 1y tudng, gid tri va cdm
xtc. Tri thie 10 rang 1a tri thitc da dugc ma hda vao
mot s6 phuong tién truyén thong bén ngoiai bao
gdm céc tai lieu gidy, co sG dit lieu dién tir, tip tin
va céac thd tuc hoat ddong ctia mot doanh nghiép.

Chia sé tri thitc dudgc dinh nghia 12 mot hanh
dong chd quan ¢d ¥ lam cho tri thitc dugc tai st
dung bdi nhitng ngudi khac thong qua chuyén giao
tri thitc (Lee & Al-Hawamdeh, 2002). G cic tap
doan da qudc gia, viéc chuyén giao tri thiic hay
chuyén giao cong nghé cho cic cong ty con thanh
lap & cdc qudc gia dang phat trién hoic kém phat
trién 13 yéu ciu hang dau. Vi néu khong cé sy
chuyén giao thanh cdng tif cong ty me, cic cong ty
con nay khé c6 thé nhanh chéng xay dung nén ting
tri thifc hay cong nghé clia minh tai nu6c sé tai dé
nang cao ning luc canh tranh, tao 1gi nhuan 8t cho
cong ty me. C6 thé nhan thay viéc chuyén giao tri
thitc thanh cong doi hdi & hai phia: bén cong ty me
chuyén giao phai c6 kha ning va sin sang chuyén
giao tri thiic; mat khéc, cong ty con cling phai c6
kha niing va sdn sang ti€p thu tri thitc (Wang et. al.,
2004). Cdac MNCs c6 thé chuyén giao 2 dang tri
thifc: tri thitc quan 1y (c6 thé 12 k§ ning quan ly, k§
ning ti€p thi/ban hang, k§ ning quin Iy nhan sy,
vin héa va gia tri doanh nghiép, tu duy chién lugc
kinh doanh va k¥ thuét) va tri thiic cong nghé (ki€n
thitc lién quan dén sdn xuit, ki€n thic lién quan
dén san phdm). Tri thitc quan 1y va cdng nghé dudc
st dung trong céc t8 chiic c6 thé tir ro rang dén
ngam (Wang et. al., 2004).

3. Mot so nghién cttu danh gia tim quan trong
cua chia sé tri thic trong cac MNCs trén thé gidi

Trong thi trudng toan cau hién nay va véi moi
trudng canh tranh cao nay, cic MNCs ngay cang
nhén ra nhu cau cAp thiét phai thé ch& héa viéc chia
sé tri thitc nhu mot phuong tién dé dat dugc gid tri
tot nhat tir tit cd cdc tai san tri thic sdn c6 (Goh,
2007). Nhu Montazemi & cdng sy (2012) nhan
manbh, viéc chia sé tri thitc mot cach hiéu qua dic
biét phu hgp vGi cac MNCs, vi né dudc coi la mot
nguon 1gi th€ canh tranh dang ké trong chién ludc
toan cAu cia ho.

Theo Islam et. al. (2015), trong th& gidi kinh
doanh ngay nay, tri thifc dugc coi 13 mdt ngudn lyc
quan trong trong viéc xay dung c4c chi€n lugc canh

tranh phit hgp d€ ddm bdo hoat dong thanh cong
ctia MNC:s. Vi chia sé tri thiie duge cho 1a mot kénh
hiéu qua dé thu thap tri thic va tao ra 1di thé canh
tranh. Do vay, cdc cong ty cAn mot moi trusng dé
dam bdo dong chdy tri thirc thich hgp. N6i chung,
cac hoat dong chia sé tri thic phu thudc vao vin
héa va ciu triic cia t6 chifc. Nghién ctiu nay cling
giai thich vai trd clia cAu triic va vin hda t6 chic doi
vGi qua trinh chia sé tri thitc trong cic MNCs c6 tru
s& tai Malaysia, vdi vai trd diéu tiét clia c¢o s ha
tang cong nghé. K&t qua ctia nghién cttu da cung
cAp nhitng chi din hitu ich vé cich cic t8 chiic c6
thé 1am viéc d€ ddm bio chia sé tri thic tai ndi lam
viéc ctia ho. Nghién cttu nay ciing gitip cac MNCs
nhan thitc dudc cdc van dé lién quan dé&n chia sé tri
thitc. Cu thé nhat 13 gitp cic MNCs tao ra moi
trudng thich hgp trong pham vi ki€n thifc xung
quanh ctia ho dé chia sé.

K&t qua nghién cttu ciia Abdelrahman. et. al.
(2016) kh3o sat vé& hé thdng quén tri tri thitc va chia
sé tri thifc trong cdc MNCs chi ra ring: nhitng ngudi
tham gia MNCs c6 xu huéng str dung hé thong quan
tri tri thiic thudng xuyén d€ chia sé tri thic vdi cic
chi nhanh khéc trén toan thé gi6i. Diéu nay khdng
c6 gi ddng ngac nhién vi tri thitc 12 ¢6t 15i trong hoat
dong kinh doanh va 13 nguyén nhin s6ng con clia
ho. Véi sy ra ddi ctia nén kinh t& tri thitc va quy md
ngay cang ting cua xa hoi tri thicc, nghién ctu nay
néu bat cdc yé&u t& 4nh hudng dén chia sé tri thiic
bing cédch st dung hé thdng quan tri tri thifc trong
MNCs; nhitng y&u t6 nay c6 hai chii dé: hé thdng
quén tri tri thdc va thuc hanh chia sé tri thic. Cac
tdc gid cling da phat hién ra ring cdc vin dé chinh
tri va viin héa 4nh hudng dén qué trinh chia sé tri
thic. Cac bién phap dong vién dong vai trdo chinh
trong viéc khuyé&n khich nhan vién chia sé ki€n
thitc. Piéu dic biét trong nghién ctfu nay 1a cic
bién phdp dong vién dugc ngudi trd 15i nhAn manh
khong phdi Ia tai chinh; ho mudn dudc cong nhan la
ngudi hi€u bi€t trong td chiic va mudn phd bi€n
ki€n thiic duéi tén riéng ctia ho.

Quén 1y cdc chuyén giao tri thic giita tru sd
chinh va cic cong ty con, gilra cdc cong ty con va ca
trong mdi don vi nay 1a rit quan trong doi véi su
song con ctia cac MNCs 1a khing dinh trong nghién
ciu cua Rita Castro & Ant6nio Carrizo Moreira
(2023). Do d6, bai vi€t nay nhiim kham pha céc yéu
t6 chinh 4nh hudng d&n chuyén giao tri thiic ndi bo

$6 17 - Thdng 8/2023 263



TAP CHi CONG THUGNG

trong MNCs - bao gdm chuyén giao tri thic trong
ndi bd don vi va chuyén giao giita cac don vi, cu thé
12 chuyén giao tri thitc thong thudng, theo chiéu
ngang va ngudgc lai.

Nhin chung, cdc hoc gid ddnh gid cao vai trd
ctia chia sé tri thiic va qudn tri tri thdc trong céc
MNCs. Pdng thdi, véi nhiéu phuong phdp nghién
ctu khdc nhau, cdc nhin t6 dnh hudng dén viéc
chia sé tri thifc clia nhan vién trong t§ chifc, hé
thdng chia sé tri thitc ndi bd dugc kham phd. Cic
hoc gia trén th€ giGi cling dua ra cdc khuyé&n nghi
hitu ich cho céng tdc quén tri tri thiic trong cédc
MNCs. § Viét Nam, chia sé tri thitc trong ndi bd
cdc MNCs con khodng tréng nghién citu. Pdnh
gid ddng vai tro cta chia sé tri thiic va dua ra céc
khuyé&n nghi phit hgp nhim ning cao hé thong
qudn tri tri thifc thi hiéu qua khong chi don thuin
cho doanh nghiép MNCs ma con cho ching ta. Ly
do, thong qua viéc chia sé tri thitc hay chuyén giao
cong nghé, cac tri thifc tir cdc cong ty con s€ lan
tda sang cdc thanh phin kinh t& trong nudc bing
nhiéu con dudng khic nhau.

4. Tac dong cia cac MNCs doi v6i kinh t&
Viét Nam thong qua viéc chia sé tri thitc va lan
téa cong nghé

Viét Nam 12 mot trong nhiéu qudc gia dang
phat trién ddnh gid cao viéc thu hit ngudén von
diu tu tryc ti€p tir nuéc ngoai (FDI) cda cdc
MNCs. Nam 2022, von FDI gidi ngan dat gin 22,4
ty USD, 12 mic cao nhit trong 5 nim qua (Vién
nghién cttu quén ly Kinh t€ Trung udng - CIEM).
FDI mang lai nhiéu 1gi ich cho nudc chii nha va c6
thé déng gép tich cuc vao ting trudng kinh t&
qudc gia, gidi quy€t viéc 1am, cai thién thu nhap,...
Nghién cttu ctia Poan Van Ha (2019) dé cap dén
16i ich ctia FDI d6i v6i nén kinh t&€ chi nha vugt
qua c4 kha ning sidn xuit va ting cudng xuit khiu
vi né hién thuc héa sy lan tda ki€n thitc thong qua
tuong tic giita cong ty da qudc gia véi toan bd hé
thong sdn xuit cia mot qudc gia. MNCs thong qua
FDI da dgy nhanh va tao thuin 1gi cho viéc
chuyén giao cong nghé, ti€p can cic chién lugc
quén 1y va ti€p thi tir cic nudc phat trién téi quoc
gia s tai.

Nhiéu nghién cttu vé Viét Nam ddnh gi4 cao 1¢i
ich cua FDI & khia canh tri thic sé& dudc chia sé,
cong nghé dugc khuéch tdn va thic diy kinh t&
ting trudng (Nguyén Thi Tué Anh va cdng su,
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2006; Anh va cong su, 2008; Vo Tri Thanh va
Nguyen Anh Duong, 2011; Huynh Thé& Nguyén,
2015; H6 Binh Bio & cong su, 2020, Huynh Thi
Diéu Linh, 2022; Tran Thién Ky va cdng su, 2022).
Tuy nhién, ban than viéc chuyén giao tri thic hay
cong nghé s& khong din dén ting trudng kinh t€ ma
la kha nang st dung cong nghé va tri thiic 4p dung
thuc t€ ra sao m&i 1a yéu t& quyét dinh. Titc 13 hiéu
qua cla viéc chia sé tri thic.

Ciing nhu nhiéu nuéc dang phat trién, Viét
Nam coi trong viéc d8i mdi va hap thu cong nghé
mdi. Mot s& kénh hip thu cong nghé chii yéu &
Viét nam 1a: nhap khdu tu liéu sin xudt, thiét bi,
médy méc va dich chuyén lao dong. Véi tic dong
clia co ch€ thi trudng, cdc cdng ty me thudng cé
dong thai chuyén giao tri thitc quin 1y va cong
nghé sdn xuit hién dai hon nhim ting kha niing
canh tranh. Thong qua d6, nhiéu cong nghé méi
duge dua tGi Viét Nam, cdn bd va nhin vién G cdc
cong ty con dugc dao tao va cap nhat ki€n thic
méi. Do d6, cdc dy 4n FDI ciing gép phin ning
cao niang lyc chuyén mon va trinh d6 quén 1y cho
ngudi lao dong dia phuong. Ngoai ra, ngudi lao
dong & cdc MNCs sau khi nghi viéc c6 thé dem
theo tri thitc quan 1y va cong nghé sang cac cong
ty trong nudc hodc ty sdn xudt kinh doanh riéng.
Khi hoat dong & Viét Nam, cdc MNCs ciing c6 thé
g6p phan pha v& ddc quyén va kich thich canh
tranh bing cich chuyén giao cong nghé cho cic
nha cung ciAp dia phuong. Lic nay, cic doanh
nghiép dia phuong phdi ti€n hanh ddi mdi cong
nghé theo dé canh tranh hiéu qud. Do vy, du chi
xét & khia canh lan tda cong nghé thi vin c6 thé
thd'y mdi lién hé bit cAu giita chia sé tri thiic trong
cdc MNCs va sy ting trudng kinh t€ trong nudc.
VAay vdAn dé dit ra nhu sau: hé thdng chia sé tri
thic trong cac MNCs hoat dong & Viét Nam hiéu
qui & mitc d6 nao? C6 nhitng nhan t& nao c6 thé
tic dong dén qud trinh chuyén giao tri thifc ndi
bd? Lam sao d€ nang cao hiéu qua ctia hé thong
chia sé tri thic trong cic MNCs tai Viét Nam?

5.Kétluan

Toan cau hda da thiic ddy sy phat trién clia cdc
MNCs. Cuing v6i linh vuc quén tri da vdn vin héa,
nhiéu nghién citu lién quan d&€n hanh vi td chic
ctia MNCs ciing phit trién theo, trong dé c6 chia
sé tri thire. Lgi ich tir viéc chia sé tri thitc, dic biét
1a trong cac MNCs ludn dudc khing dinh qua cdc
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nghién citu trén th€ giéi.  Viét Nam, nhiéu
nghién cifu vé cdc du 4n FDI da phan tich cdc 1gi
ich ciing nhu bat 1gi ma chuyén giao cong nghé
dem d€n cho nén kinh t& trong nudc. Ching han
nhu, rat nhiéu dv 4n FDI vao Viét Nam 1a do
ngudn lao dong ddi dao, gid ré hay dé tin dung
cong nghé cii clia cac nudc phat trién. Mot bat 1gi
khdc 12 khi ti€p nhan nhiéu dy 4n FDI, cdc doanh
nghiép trong nudc cé thé khong bit kip duge cong
nghé sidn xudt cao, gid thanh thdp clia cdc MNCs
trong ngin han. Tuy nhién, & bai vi€t nay, tic gia
mdi chi d& cip dén mit tich cuc cda qud trinh

chuyén giao tri thifc quan ly va cdng nghé hién
dai ddi v6i sy ting trudng kinh t€ trong nudc. Viéc
chia sé tri thic bén trong cic MNCs ¢6 dnh hudng
16n d&n sy hap thu tri thitc méi d6i v6i ngudn nhan
lyc clia nudc ta, c6 dnh hudng dén ting trudng
kinh t€ do sy lan tda cdng nghé. Hé thong chia sé
hay chuyén giao tri thitc bén trong cic MNCs tai
Viét Nam vain con khodng trong nghién cttu. Tac
gid mong mudn sé& c6 nhiéu nghién cttu vé van dé
nay, nhim tin dung 1di ich tir viéc chuyén giao tri
thitc quan 1y va cong nghé cho ngudn nhan luc
ViétNam m
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ABSTRACT:

For a long time, the research on knowledge sharing, knowledge management systems, and
many different aspects by multinational corporations (MNCs) has attracted the attention of
scholars from around the world. By using literature research methods to address the issue of
knowledge sharing among multinational corporations, this paper provides an overview of
theoretical research in some countries around the world. This paper introduces the positive impact
of multinational corporations on the Vietnamese economy in terms of knowledge sharing and
technology.
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