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TOM TAT:

& Viét Nam hién nay, md hinh phat tri€n doi ngil trudng, phé truéng phong ty ban nhan dan cip
huyén (UBND) dva trén khung ndng luc (KNL) dang dugc danh gid 1a mo hinh trién vong. Bai viét
nay di sAu phan tich vai trd ctia KNL trong phét trién ddi ngii trudng, phé trudng phong va gidi phap

phét huy vai trd ciia KNL trong phat trién doi ngii trudng, phé trudng phong cia UBND cap huyén

dap tng v6i yéu cAu giai doan mdi.

Tur khéa: khung ning luc, phét trién niing luc, trudng phong, phé trudng phong, Gy ban nhan dan

cAp huyén.

1. Dit van dé

boi ngii trudng, phd trudng phong chuyén
mon ctia UBND cap huyén la nhitng ngudi dugc
b& nhiém chiic vu quin 1y Phong va tudng dudng,
thuc hién chifc ning xay dung tim nhin chi€n
lugc cho Phong, din dit, tao dong co, truyén cdm
hing cho céng chiic ciia Phong va tuong duong
nhdm thyc hién ¢6 hiéu qua chidc ning, nhiém vu
clia Phong. Ho dudc quyén ra cdc quyét dinh
quan 1y, t6 chifc va diéu hanh nhitng ngudi dudi
quyén thuc hién cong viéc tai cd quan chuyén
mon theo quy dinh tai Nghi dinh s6 108/2020/ND-
CPstra ddi, b6 sung mot s6 diéu ctia Nghi dinh s6
37/2014/ND-CP ngay 05 thdng 5 ndm 2014
ctia Chinh phii quy dinh t§ chifc cdc cd quan
chuyén mon thudce f]y ban nhian dan huyén, quin,
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thi xa, thanh phd thudc tinh, thanh phé truc thudc
trung uong.

Thuc tién chi ra ring, hiéu qua hoat dong cia
Phong phu thudc ri't 16n vio miic do hoan thién
trong niang lyc lanh dao, quan ly ctia doi ngd
trudng, phé trudng phong. Niang luc lanh dao,
qudn ly cla trudng, phé trudng phong UBND cap
huyén can phai ddp tng tiéu chuin vé ki€n thic,
k¥ ning, thai dd phi hdp véi yéu ciu cida tiing vi
tri 1anh dao, quan 1y theo dic thi tirng loai phong.
Do d6, nang cao ning lyc lanh dao, qudn ly cda
doi ngidl trudng, phé trudng phong cin phdi dudc
thuc hién theo hudng ti€p can KNL. Pay vira la
yéu cau khdch quan cdp thié€t, vira 1a nhiém vu
quan trong trong chié€n ludc cdi cdch hanh chinh
va cong tdc cdn bo trong giai doan hién nay.
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2. Téng quan Iy thuyé&t

2.1. Khdi ni¢m ndng luc va ddc diém ndng luc
cia trudng, phé truéng phong Uy ban nhan dan
cdp huyén

Niéng lyc da dugc nghién ciu, dp dung trong
qudn 1y nhin sy & c linh vuc cong va tu tai nhidu
qudc gia. Theo quan diém clia Boam va Sparrow
(1992), dinh nghia ndng luc la “mdt tap hdp cac
biéu hién hanh vi gin v6i mot vi tri cong viéc dé
hoan thanh chic nang, nhiém vu cta vi tri 6 § mic
d0 thanh thao”.

Theo quan diém cla Perry & Wise (1996), ning
lurc 12 mdt tap hdp cdc kién thirc, k§ ning va thai do
lién quan vGi nhau c6 dnh hudng 16n t6i kha niang
hoan thanh coéng viéc hay hiéu sut clia mot cé
nhan, c¢6 thé do ludng thong qua cic chuin ma cong
ddng chap nhan va c6 thé duge cdi ti€n thong qua
cdc hoat dong dio tao, bdi dudng. McCauley
(2006) dinh nghia ning lyc 12 vin tit gdm kién
thic, kinh nghiém va thai do dugc minh hoa bing
KSAs. Nhin chung, cic quan diém trén déu c6 di€ém
chung thong nhit ning luc 1a thii do, k¥ ning, ki€n
thdc gitip cd nhan hoan thanh cong viéc dugc giao.

Trong khu vyc cong & Viét Nam, ning luc
dugc nhin nhan 1a cdc y€u t§ giip cho cdn bo,
cong chifc, vién chic thyc thi nhi€ém vu dat dugc
sy hai 1ong clia ngudi din va td chic. Trong bai
vi€t nay, tdc gid st dung khdi niém ning luc clia
Perry & Wise (1996) vi quan di€ém nay c6 tinh cu
thé, chi ti€t hon ca.

boi ngil truéng, phé trudng phong UBND cap
huyén chinh 1a nhitng nha lanh dao, quan ly khu
vuc cong & Viét Nam, ho 1a nhitng ngudi dang nim
giif cdc vi tri 1anh dao, quan 1y trong cic t& chic
Phong chuyén mdn cip huyén. Ho cin c6 ning luc
lanh dao, quan ly.

Nhu vay, “Niang luc clia ddi ngi trudng, phé
trudng phong UBND c4p huyén 12 nhitng y€u t&
thudc vé c4 nhan ngudi trudng, phé trudng Phong
gdm c6 ki€n thitc, k§ ning, phdm chit cong viéc,
dong co, hanh vi va nhitng dic tinh khic dé
trudng, phé trudng phong cé thé hoan thanh tot
céc cong viéc clia minh nhim lanh dao, quin ly

moi hoat dong ctia Phong do UBND c4p huyén
phan cong, tao su phat trién bén vitng cho phong
va dia phuong.

Pic diém ning luc cta doi ngii trudng, phéd
trudng phong UBND cAp huyén thé hién nhu: ning
luc cta trudng, phé trudng phong 1a ning luc cla
nha lanh dao cip Phong; ning luc cla trudng, phd
trudng phong 1a tap hdp nhitng ki€n thitc, k§ ning,
pham chit nghé nghiép, phim chat chinh tri, ddng
colam viéc va cdc dic tinh cin thi€t khic cla ngudi
trudng, phé trudng phong; ning luc cla ho gin véi
yéu cAu nganh, nghé, cong viéc chuyén mon va
lanh dao, quan 1y ma trudng, phd trudng phong
dang ddm nhan dé ho dip ng dudc doi héi tir yéu
cAu cong viéc va c6 thé€ hoan thanh nhiém vu véi
k&t qua tot.

2.2. Khung ndng lic, dic diém khung ndng luc
ctia trudng, phé truéng phong UBND cdp huyén

Xuat phat tir nghién ctu vé ning luc, KNL Ia
thuit ngit dugc phat trién va tng dung trong nhiéu
t6 chifc cong & nhiéu quéc gia nhu & Hoa Ky,
Vuong qudc Anh, Bi v cdc quoc gia dang phét
trién trong khu vuc nhu Singapore, Thdi Lan... Tuy
c6 nhiéu cdch luan gidi khdc nhau nhung cédc
nghién citu & cdc qudc gia déu ti€p can KNL theo
huéng KNL 12 bdng md ta t& hop cic kién thitc, k§
ning, thdi do va dic di€ém mot c4 nhan ciAn dé hoan
thanh t6t cong viéc.

KNL thudng bao gdm 2 c&u phan: danh muc cic
ning luc va mo ta céc cAp do clia ning luc. Danh
muc ning lyc 12 tAp hdp nhitng ning luc cin thit
cho vi tri chifc danh. Ning luc thudng gdm 3 nhém
ning lyc chinh sau: Nhém ning luc chung/cot 16i:
gdm cdc ning luc cin thi€t cho tit ¢ cic vi tri. Cac
ning luc cdt 16i duge xac dinh dya trén chién ludc,
gia tri ¢t 16i clia cd quan, t6 chiic. Ning lyc chuyén
mon: 14 cc kién thitc, k§ ning vé mot linh vuc
chuyén mon cu thé€ can d€ hoan thanh mot cong
vi€c, mang tinh ddc thu cho vi tri cong viéc hodc bd
phian ma cd nhan cin c6 dé c6 thé ddm nhan vi tri
cong viéc d6. Nhom ning lyc quan 1y, lanh dao: 1a
cdc yéu cau ddi vdi cac cdng viéc c6 tinh chit quin
ly bao gébm hoach dich, t§ chitc, diéu phdi ngudn
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lyc (ngan sach, con ngudi...) va thuc hién ki€m tra,
gidm sét, dinh gid cong viéc. Ty theo tinh chat
phtic tap, mtic dd va pham vi quan Iy ma mdi chitc
danh c6 nhitng yéu ciu vé tiéu chuin ning lyc quan
1y khdc nhau. Céc cip dd ning luc 12 nhitng biéu
hién hanh vi d€ phin 4nh mic d6 lam chi véi
nhitng ning luc d6 va mdi cAp dd ning luc biéu thi
do rong va chiéu siu clia ki€n thic, k§ ning ciu
thanh ning lyc. Cac cap dd trong KNL dugc xay
dung theo thit ty cAp bac. Thong thudng, cap do 1
(thAp nhat) dugc hi€u 1a so cap, cAp dd 2 dudc hidu
13 co ban, cap do 3 dudc hidu 1a ddp tng yéu ciu
cdng viéc, cAp do 4 hay 5 1a chuyén sau, chuyén gia
(Le Deist & Winterton, 2005).

J Viet Nam, KNL Tam - TAm - Tai cla Phung
Xuin Nha, Lé Quan (2012) da dit nén méng cho
nhitng nghién ctu vé 4p dung KNL cho khu vuc
cong & Viét Nam. KNL Tam - Tam - Tai cla doi
ngii lanh dao khu vuc cong & Viét Nam véi két ciu
gdm: Nhém ning Iuc vin héa (Tam) gom: (i) Vi
cdng dong; (ii) Uy tin c4 nhan va (iii) Trach nhiém.
Nhém niing lyc din dit (TAm) gom 2 cAu phan: (i)
Ning luc linh dao: ning luc xdy dyng tAm nhin;
kha ning truyén cdm @ng va dong vién, ning luc
x4y dung vin héa va ning luc quan 1y thay ddi. (ii)
Ning Ivc quin 1y gdm: quin 1y con ngudi, quin tri
tai chinh, qudn tri chi€n Iugc. Nhém niing luc thuc
thi (Tai) gobm: kha ning gidi quyét van dé hop ly;
kha ning giao ti€p, thuyét phuc, gy dnh hudng;
kha ning hoach dinh, phan bién chinh sich, s
dung internet va cac thi€t bi cong nghé hitu ich va
stt dung ngoai ngit (McCauley, 2006).

P& phit trién ning luc cin bo, cdng chitc hanh
chinh nha nudc theo huéng ti€p cin KNL, nim
2013, BO Noi vu da ban hanh quy dinh vé xay dung
dé 4n vi trf viéc 1am, trong d6 da dé cap dén xay
dung KNL tai ¢6 quan don vi & khu vuc cong
(Thong tu s6 05/2013/TT-BNV vé Huéng din thuc
hién Nghi dinh s6 36/2013/ND-CP ngay 22 thiang 4
ndm 2013 ctia Chinh phd vé vi tri viéc 1am va cd
cAu ngach cong chic). Tir d6, KNL dudc chinh thitc
ung dung vao khu vuyc cong.

Tuy nhién, B méi chi dua ra nhitng huéng dan
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co ban vé xay dung KNL nhu dinh nghia ning luc,
biéu miu KNL va tén goi clia mot sd ning luc, k§
niang nhung chua ¢6 néi ham mo ta ting nang lyc
va diu hiéu nhan biét tirng cAp d6 cia mdi niing
lyc. Theo d6, KNL duge Bo Noi vu huéng din bao
gdm: (1) phdm chat cd nhan, (2) kinh nghiém
cong tic (3) bing cip, chitng chi chuyén mon, (4)
kié€n thic, (5) ning luc, k§ ning (ning luc gdm:
ning lyc tong hdp, ning luc gidi quyé&t van dé,
ning lyc tAp hop quy tu, ning lyc diéu hanh va
phdi hgp hoat dong; kj ning quén ly lanh dao
gdm: k§ ning phan tich, k§ ning giao ti€p, k¥
niang soan thdo vidn ban, ky ning tin hoc, mdy
tinh, k§¥ ndng ngoai ngf,...).

Gan day nhat, Chinh pht da ban hanh Nghi dinh
s0 62/2020/ND-CP ngay 01/06/2020 quy dinh vé vi
tri viéc 1am va bién ché& cong chic va Thong tu s6
12/2022/ TT-BNV ngay 30 thang 12 nim 2022 vé
vi tri vi€c 1am cong chiic 1anh dao, quan 1y; nghiép
vu chuyén moén dung chung; hd trg, phuc vu trong
cd quan, t§ chifc hanh chinh va vi tri viéc lam chic
danh nghé nghiép chuyén mdn ding chung; hd trg,
phuc vu trong don vi su nghi€ép cong lap da quy
dinh ndi dung vé KNL. KNL s& dugc xay dung theo
vi tri viéc 1am, day 12 tAp hgp cdc yéu cau vé trinh
dd, ning lyc can thiét, phit hgp dé hoan thanh mot
vi tri viéc 1am gdém: Trinh do; K§ ning; Thdi do;
Céc pham chat khac. Mdi vi tri viéc lam khic nhau
s& ¢6 yéu cAu ning luc khic nhau.

KNL clia truéng, phé trudng phong UBND cap
huyén dugc xay dung dya trén cdc tiéu chi nhu muc
ti€u vi tri viéc lam, cdc cdng viéc va ti€u chi dinh
gid, cdc moi quan hé (bén trong va bén ngoai
phong), pham vi quyén han, yéu cAu vé trinh do
ning luc, phaAm chat. Mdi ning luc s& phdi d4p tng
cAp dd chuin tir 2-4. Tir huéng din xay dung dé 4n
vi tri viéc lam ctia Chinh phu, cdc B nganh va dia
phuong xdy dung P& 4n vi tri viéc lam theo huéng
KNL chung ctia Chinh phti phit hdp véi dic thu cia
nganh va dia phuong.

Dua trén cich ti€p cin vé KNL theo huéng hién
dai, phlt hgp véi xu thé€ cdi cdch hanh chinh cong,
KNL cda doi ngii trudng, phé trudng phong cia
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UBND cip huyén dugc hiéu 1a tai liéu tap hop
nhitng ning luc cAn thi€t cta trudng, phd trudng
phong gdm c6 danh muc ning luc, dinh nghia cic
loai ning luc, cAp dd chuin ning luc va cic bi€u
hién hanh vi cho cAp do chudn ning lyc d€ trudng,
phé trudng phong thuc hién dudc trach nhiém,
nhiém vu ctia cd nhan vi tri 1anh dao va ctia Phong
dugc phan cong phu trach.

KNL ctia d6i ngt trudng, pho trudng phong ctia
UBND cap huyén thé hién nhitng dic trung: KNL
clia trudng, phé trudng phong gdm cic ning lyc cin
thi€t cho vi tri lanh dao, quin 1y Phong va tudng
duong; KNL cta trudng, phd trudng phong la tai
lieu gdm: danh muc céc ning luc cAn thiét véi
trudng, phé trudng phong, cAp do chuin ning luc
v6i ho va bi€u hién hanh vi vdi cdp dd chudn cho
tirng ning Iuc; KNL gin vdi cdc chifc danh trudng,
phé trudng phong dudge xay dung gin véi chiic
ning, nhiém vu va yéu cau cong viéc trong mot giai
doan cu thé ctia Phong va tudng dudng.

Pé xay dung va phat trién doi ngii trudng, phd
trudng phong UBND cap huyén di vé so lugng,
manh vé chat lugng, hop 1y vé co ciu, ddp tng yéu
cAunhiém vu & hién tai va trong tuong lai, cAn phait
huy vai trd cia KNL va tng dung KNL vao cac
hoat dong quan 1y, phat trién ddi ngii trudng, phd
trudng phong UBND c4p huyén Ia xu hudng tat y&u
hién nay.

3. Vai tro ctia khung ning Iyc trong phit trién
ning luc doi ngii truéng, phé trudng phong
UBND cép huyén ¢ Viét Nam hién nay

Phat trién ddi ngii trudng, phé trudng phong
ctia UBND c4p huyén thudc trach nhiém cia cic
chii thé c¢6 thim quyén quin ly doi ngii nay va
tinh chti dong, ty gidc trong hoan thién, phat trién
niang lyc lanh dao, quan 1y cia ban than trudng,
ph6 trudng phong.

3.1. Po6i véi chii thé c6 thim quyén qudn ly dpi
ngil truéng, phé truéng phong UBND cap huyén

- KNL hé tro cho hoat dong xdc dinh vi tri viéc
lam khdch quan, toan dién

Vi tri viéc lam theo quy dinh ctia Lu4t Can bd,
cdng chidc nam 2008 1a cong viéc gin vdi chic

danh, chiic vu, cd cAu va ngach cong chifc dé xéc
dinh bién ch& va bd tri nhan lyc trong co quan, t&
chiic, don vi. Ban chat vi tri viéc 1am cida trudng,
phé trudng phong chinh 12 viéc cin xédc dinh danh
muc trudng, ph6é trudng phong cia UBND cip
huyén va ti€n hanh phan tich yéu cau, tiéu chuin
cu thé d6i véi titng chifc danh trudng, phé trudng
phong va tuong duong.

Theo vi tri viéc lam, trudng, phé trudng phong
dudc bo tri cong viec da dugc thi€t k& va gén véi
nhitng yéu ciu, tiéu chuin cu thé. KNL la thanh
phin quan trong trong vi tri viéc 1am, xdy dung va
trién khai KNL 1a ciin ctt @& quy hoach, dinh gi4,
daingd phu hgp, qua dé tao nang cao tinh hiéu qua,
hiéu lyc trong hoat dong cla trudng, phéd trudng
phong UBND cép huyén.

P& phat trién ddi ngii trudng, phé trudng phong
UBND cip huyén thi KNL gitip phan tich, md ta
yéu cAu vé kién thifc, k§ ning, pham chit cho titng
vi trf viéc 1am d& dang, khoa hoc; gép phin tao nén
mot bin md t4 vi tri viéc 1am hoan chinh véi day dd
chifc ning, nhiém vu va yéu ciu cla vi tri trudng,
pho truéng phong UBND cap huyén.

- KNL ¢6 vai tro déi véi cong tdc quy hoach
phdt trién doi ngii trudng, phé truéng phong UBND
cdp huyén

KNL sé& 1a co s& dé phat trién, ddm bao dd s6
luong va d6i tugng ngudn d€ dap wng yéu cau 8
chdc trong qua cong tic quy hoach chic danh
trudng, phod trudng phong. KNL gitp xdc dinh cac
tiéu chi trong y&u dé lya chon nhén sy dua vao quy
hoach phu hgp véi tiing chitc danh trudng, phd
trudng phong va chién lugc ctia Phong néi riéng,
UBND cip huyén né6i chung. Nhitng tiéu chuin dé
bao gom: (i) tiéu chudn vé phdm chat chinh tri, dao
diic, 16i sdng, uy tin trong t& chifc; (ii) cic tiéu
chuén vé ning lyc chuyén mon, ning luc lanh dao,
quan Iy don vi dugc thé hién qua két qui cong tic,
mitc d6 hoan thanh yé&u cau cdng viéc; (iii) cic tiéu
chuén vé phdm chit lanh dao nhu tinh chi dong,
sang tao trong cong viéc va (iv) tiéu chudn gin véi
nhitng k§ ning can thiét phuc vu cong viéc nhu k§
ning t chic thyc hién cong viéc, ky ning du bao
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tinh hinh, k§ ning x& 1y cdc van dé phic tap trong
cong viéc.

Dua vao cidp d6 yéu cdu t8i thi€u cho ting
ning luc, chii thé ¢6 thim quyén quy hoach cé thé
xay dung mot bang mo ta vi tri quy hoach 15 rang
va xdc dinh cong cu danh gid tng vién quy hoach
hgp Iy. Nhd vay, chii thé c6 thim quyén xdy dung
quy hoach ddi ngii 1anh dao UBND c4p huyén sé&
ddm bdo quy hoach ding ngudi, ding viéc va tao
dugc ngudn cdn bd 1dnh dao, quin 1y cAp phong
chat lugng, da dang. Theo dé, 1¢i ich ma KNL t4c
dong d&n cong tiac quy hoach cdn bo lanh dao cip
phong cia UBND cap huyén nhu sau: Xdc dinh
tiéu chi Iva chon cdn by dua vao quy hoach dé
dang hon. Céi thién qud trinh quy hoach cdn bd
lanh dao cAp phong va ting khd ning chon ding
ngudi cho vi tri quy hoach. Gidm chi phi phat sinh
tir nhitng quyé&t dinh quy hoach sai 1dm. Tao tinh
nh4t quédn trong viéc luan chuyén, phat trién doi
ngil trudng, ph6 trudng phong UBND c4p huyén.
Nhu vay, trén co s§ phan tich yéu ciu vé niing luc
can thi€t cho viéc dat dudc tam nhin, chién lugc
dai han, cd quan c6 thim quyén quy hoach cin bd
trudng, phé trudng phong UBND cap huyén c6
thé 1&én k& hoach, chién lugc phat trién doi ngii
nay motcdch hgply.

- KNL tdc déng dén hiéu qud ddnh gid két qud
lam viéc cua dji ngii trudng, pho truéng phong
UBND cdp huyén

banh gid nhin sy lanh dao trudng, pho trudng
phong UBND cAp huyén gom ddnh gid ning luc
cla cd nhan trudng, phé trudng phong va danh gia
muc do hoan thanh céng viéc ctia nhan lyc 1anh dao
d6. Ban chit clia danh gid doi ngii trudng, phé
trung phong UBND cip huyén 1a sy do ludng vé
phdm chdt va ning luc cda trudng, phé trudng
phong thong qua nhitng tiéu chuin phan 4nh phim
chat, ning luc, difc - tai clia chinh ho. Mot s tiéu
chuin d4nh gid nhin Iyc linh dao nhu: phim chat
chinh tri, dao difc cich mang, ning luc ra quyét
dinh va t6 chic thuc hién cong viéc, phong cich
lanh dao, su tin nhiém ctia nhan dan.

bé c6 duge nhitng nhén dinh, ddnh gid chinh
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x4c vé ning lyc clia d6i ngii nay thi KNL ¢6 vai trd
12 cong cu dung @€ tham chiéu, so sanh giita nhitng
ning luc cin thi€t phai c¢6 clia vi tri trudng, phd
trudng phong cu thé trong cd cidu chung vé phat
trién nhan sy 1anh dao ctia UBND huyén v&i nhitng
ning thuc t& di dugc thé hién clia ban than cd nhan
trudng, ph6 trudng phong d6 dang nim giit. DAy
chinh 1a c¢d s§ cho viéc ddnh gid cap do ning luc va
muc do hoan thanh nhiém vu ctia ho. KNL gidp chi
ra nhitng ning lyc va biéu hién tuong tng mdi ca
nhin trudng, phé trudng phong cin phii dip tng.
Viéc so sanh giita bi€u hién thyc t& va yéu ciu tiéu
chuin ctia tirng vi tr gitp danh gid dugc mic do
phlt hgp va hoan thanh yéu ciu cong viéc ma
trudng, pho trudng phong dang ddm nhiém.

KNL sé& 1a cd sd d€ cd quan, t§ chifc c6 thim
quyén quan 1y cong chiic linh dao cAp phong clia
UBND cap huyén thu thiap thong tin vé ning luc
thyc hién cong viéc cla trudng, phé trudng phong
nhim so sanh v6i nhitng yéu cau chuin ning luc dé
1am rd mitc dd dap ng yéu ciu ning luc clia doi
ngii nay trong mot khodng thdi gian nhat dinh, qua
d6 danh gia khach quan, khoa hoc hon nang luc ctia
ddi ngii nay trong mbi quan hé vdi doi ngii cdn bo
lanh dao cAp huyén.

- KNL la cdn cit dé ndng cao hiéu qud cong tdc
dao tao, boi duong doi ngi trudng, phd truéng
phong

KNL la cdn c quan trong dé xdc dinh nhu ciu
va xdy dung, ké& hoach, chudng trinh dao tao, bdi
dudng doi ngii trudng, phé truéng phong nhim
tao ra hiéu qua cong viéc. Mot trong nhitng 1y do
dé lya chon dao tao, bdi dudng nhitng ning luc
nao 1a dua vao su gin k&t chit ché giita yéu cau
chuin cda titng cong viéc vdi qud trinh lam viéc
cia ngudi hoc. Dua trén cdc mic do, tiéu chuin
ctia KNL, cd quan, t§ chiic c6 thAim quyén quin
1y trudng, phé trudng phong UBND c4p huyén sé&
ddnh gid dugc ning luc hién tai ciia doi ngii nay
so vdi cAp do yéu ciu cila tirng ning lyc d6i véi
mot vi tri; yéu cau vé loai ning lyc va cip do &
tirng ning luc cda vi tri hién tai hodc vi tri cin
phdt trié€n 1én cla trudng, phé trudng phong. Khi
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¢6 hai dit liéu nay, viéc xdc dinh ai cAn phdi dio
tao ning luc gi, ddo tao & cAp do nao, nhitng niing
luc ndo cin cung cdp, ning lyc nao cin bs sung
thém, nhitng ning lyc con thi€u va ning luc nao
can cdi thién. T d6, xay dung khung chuong
trinh va k& hoach dao tao, bdi dudng nhitng ning
luc chwa ddp wng chuin (bao gdm ca kién thifc,
k¥ ning, thdi d9, phdm chi't nghé nghiép) ctia doi
ngil trudng, phé trudng phong UBND cip huyén
theo tiéu chuin ndng lyc dugc xdc dinh trude theo
vi tri viéc 1am, phit hgp v6i yéu ciu cla cong
viéc, clia td chifc cling nhu mong mudén cla cd
nhan trudng, phé trudng phong tr nén vo cling
don gidn khi so sdnh mitc do ddp ng va yéu cau
ndng lyc.

- KNL tdc dong dén viéc thuc hién ché dj dai ngd
vdi doi ngii trudng, phé trudng phong UBND cép
huyén.

bai ngd véi ddi ngii trudng, phd trudng phong
UBND cap huyén la ndi dung quan trong dé gin b
trudng, phé trudng phong vGi cong viéc, véi dia
phuong va tao dong lyc d€ ho thuc hién tSt nhitng
nhiém vu dugc giao. Hé thong dii ngd gdom dii ngd
tai chinh va dii ngd phi tai chinh. V6i hé thdng dai
ngd tai chinh, cdc cong cu tai chinh gdm c6 luong,
thudng, trg cip, phu cip, phic I¢i 1a nhitng cong cu
quan trong tao nén thu nhip cta trudng, pho trudng
phong. D&i véi hé thdng dai ngd phi i chinh, dai
ngd thong qua cong viéc, dai ngd thong qua modi
trudng lam viéc, cd hdi hoc tip la nhitng cong cu
quan trong clia hé thong dii ngd véi truéng, phod
trudng phong. Hé thdng ché& do ddi ngd doi véi doi
ngii trudng, phé trudng phong UBND cap huyén
hién dudc thuc hién dua trén cian cd quy dinh cia
Luat Can bo, cong chitc, Nghi dinh ctia Chinh pht
vé ch€& dd tién luong ddi vdi cdn bod, cdng chic,
vién chitc va luc lugng vil trang.

KNL sé& thi€t lap mot nén ting quan trong cho
viéc xay dung hé thong quin ly thanh tich va dai
ngd danh cho trudng, phé trudng phong trong cd
cau lanh dao cap huyén. P6i v6i hoat dong quan ly
thanh tich, nhd KNL ma ho c6 cich hiéu chung vé
nhitng gi s& dudc kiém soat va do lusng. Ddi vdi

viéc van hanh hé thdng luong, viéc quyét dinh mot
ngudi & bac luong nao trong mot thang luong s& dé
dang hon va ¢ co s& 1d rang hon vi chi thé c6 thim
quyén quén 1y chinh sich tién luong & dia phuong
chi cin so sdnh miic do dip Gng va yéu cAu ning
lyc. Qua d6, s& bdo dam tién luong tuong xitng véi
nhiém vu, quyén han dudc giao ddi véi trudng, pho
trudng phong UBND cap huyén.

3.2. Doi véi ban than doi ngi trudng, pho
truéng phong UBND cdp huyén

Thit nhat, KNL s& gitp cho trudng, ph6 trudng
phong chl dong cdi thi€n nang lyc lam viéc cua
minh; nang cao dao dic, phffm chit, ban linh chinh
tri; sw gén b6 v6i Phong va dia phuong.

Thit hai, 1a co s6 d€ trudng, phé trudng phong
hoan thién céc bing cip, chiing chi dip Gng yéu
ciu chuén ctia vi trf trudng, ph6 phong.

Thit ba, ci thién k&t qua cdng viéc clia c4 nhan
trudng, phé trudng phong va cai thién két qué cong
viéc clia Phong va tuong duong phong. Qua trinh
cai thién chat lugng gin vdi nhitng ning luc cu thé
trong KNL dugc biéu hién thong qua nhitng hanh vi
cin thiét dé dat dugc két qua tdt véi trudng dudc
gdn v6i cac cap dd trong KNL. Qua dé, doi ngii
trudng, phé trudng phong UBND cap huyén s& chi
dong tao nén thanh tich ¢4 nhan cling nhu thanh tich
tap thé Phong.

4. Mot so giai phap dé xuat

D& phat huy vai trd ctia KNL trong phat trién doi
ngi trudng, phé trudng phong thoi gian téi § Viét
Nam, cAn quan tAm d&n nhitng bién phap sau:

Thit nhdt, can xay dung KNL dung chung cho
chitc vu trudng, phé trudng phong ctia UBND cip
huyén, dua trén KNL 4p dung chung d6, chii thé c6
thAm quyén quéan 1y va st dung doi ngii nay c6 thé
cu thé héa hanh vi biéu hién ctia ning luc 4p dung
cho dia phuong minh. Trong KNL dung chung cho
doi ngli nay can xay dung cic nhém ning lyc véi
nhitng ning luc cu thé.

Thit hai, can cu th€ héa cic ning luc thanh
nhitng bi€u hién hanh vi cu thé va cic cAp do cu thé
dé tao thuan 1gi cho ddi ngii trudng, phé trudng
phong hoan thi€n va nadng cao nang luc.
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Thit ba, trong qud trinh xay dyng va phd bi€n
KNL, cAn md rong, 16i cudn sy tham gia clia cic
cong chic trong cd quan, t§ chitc thuoc UBND
cip huyén.

Thi tu, can tuyén truyén KNL t6i toan thé cong
chitc trong Phong duéi hinh thitc dé doc, dé ti€p
cin d€ moi ngudi hi€u dugc yéu ciu ning luc ddi
véi trudng, phé trudng phong. T d6, khuyén
khich cdc cong chiic c6 tiém ning phat trién sé&
chli d6ng nang cao ning luc ciia minh dé trd thanh
trudng, pho trudng phong trong tudng lai.

5.Kétluan

Nhu vay, KNL c6 vai trd rdt quan trong ddi véi
phat trién dodi ngii trudng, phé trudng phong

Ghi chii:

UBND cap huyén, KNL tdc dong vao tit cd cdc
khau cua qud trinh quian ly doi ngii nay. KNL
khong chi ¢6 vai trd ddi v6i cdc chi thé c6 thim
quyén quan 1y, quy hoach, st dung doi ngii cong
chic lanh dao cAp Phong, lam ting thém tinh
chuyén nghiép, hiéu qua trong thyc hién cdc bién
phap phat trién ning luc cla doi ngii trudng, phéd
trudng phong UBND c4p huyén dudi géc dd quan
1y nhan sy ma con ¢6 tdc dong dén chinh ban than
cd nhan trudng, phoé trudng phong, lam ting thém
tinh chi dong trong phat trién ning luc cd nhan dé
dat chudn va nang chuin cda ban thin nhim ddp
ing yéu ciu linh dao cAp Phong trong giai doan
hiénnay ®m

Day la két qud ciia dé tai khoa hoc va cong nghé cdp tinh dugc Ngan sach Nha nudc tinh Thita Thién

Hué& dau tu. Ma s6'dé tai TTH.2021-KX.09
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