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PANH GIA MUC PO QUAN TAM
CUA KHACH HANG POI V61 MO HINH
KINH DOANH NANG LUGNG DUGI DANG
DICH VU TAI VIET NAM

® TRAN HONG NGAN

TOM TAT:

Thong qua kh3o sit cic nhém khach hang quan trong, bai viét tAp trung phan tich mot s6 van

dé sau: tinh kha thi cia mo hinh kinh doanh 1ay khach hang lam trung tAm trong phat tri€én ning
lugng dudi dang dich vu; cdc y&u td dnh hudng dén su quan tAm, sy’ sin sang chi trd va kha ning
huy dong cdc ngudn ddu tu tw nhan vao linh vic ning lugng tdi tao va dich vu ning lugng tai Viét
Nam. Tir d6 bai vi€t d& xudt mot sd gidi phap nhim phat trién mo hinh kinh doanh dudi dang dich

vu trong linh vyc ning lugng hiéu qui va bén vitng thong qua viéc ting hiéu qué st dung ning
lugng va thiic ddy sy phét trién clia cic mo hinh sdn phdm dudi dang dich vu khac trong boi canh

(g R 1A LN
bién doi khi hau hién nay.

Tu khéa: mo hinh kinh doanh, khach hang, nang lugng, dich vu.

1. Pit van dé

TS chic Y t&€ Thé gidi (WHO) di canh bdo
bi€n d6i khi hau 12 m&i lo ngai 16n nhat d6i véi
stc khée clia con ngudi. Viét Nam - mdt qudc gia
dang phat trién, cling 12 qudc gia chiu 4nh hudng
nghiém trong tif bi€n ddi khi hau. C4c hién tugng
thién tai nhu lut, bdo va han hdn da dnh hudng
khong nhé dén sy phit trién kinh t&, cling nhu di
s6ng ngudi dan.

Viét Nam hién ditng thit nim trong s& cdc nudc
Pong Nam A vé phit thdi CO,, sau Brunei,
Singapore, Malaysia, Thai Lan!. Viét Nam di c6
cam két tai Hoi nghi thugng dinh vé bién ddi khi
hiu ctia Lién Hop qudc 1an thi 26 (COP26) tai
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Glasgow - Vuong quéc Anh nim 2021 vé viéc
chuyén ddi tir dién than sang ning ludng tdi tao va
cam k&t mic phat thdi rong bing 0 vao nim 20502,
San phim dudi dang dich vu (Product as a
Service - PaaS) hay ning lugng dudi dang dich vu
(Energy as a Service - EaaS) da tré thanh mdt
trong nhitng phuong thic phd bi€n d€ doanh
nghiép nim bt tim Iy khdch hang va ciing la
hinh thitc chuyén d8i mo hinh kinh doanh trong ky
nguyén cdng nghé ky thuit s6. V6i mo hinh niing
lugng dudi dang dich vy, cdc dich vu kém theo
nhu tron géi ldp dit hé thdng bao gdm thiét bi di
kém hay phan mém gidm sit tiéu thu sé dudc
cung cip cho khdch hang, thay vi chi cung cip
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dién nhu hién nay. Viéc tng dung md hinh mdi
cling v6i sy phat trién clia cong nghé 4.0 dang gép
phin gidi quyét nhitng van dé clia bi€n d6i khi
hiu. Thong qua theo dbi va quan 1y qud trinh s
dung, Igi ich thu dugc cia md hinh 1a s& dung
niang lugng hi€u qua. Ngoai ra, cong nghé tién
ti€n trong theo ddi va quén 1y cling hd trg cho viéc
phét trién clia cdc ngudn ning lugng tai tao, tir d6
giam phat thai CO,.

Khong chi dirng lai & kinh doanh dién ning, mo6
hinh niing lugng dusi dang dich vu sé& thic ddy su
phét trién cta nhiéu loai hinh dich vu khic lién
quan dén ning lugng, vi du nhu md hinh dich vu
phin mém, dich vu chi€u sdng, dich vu véan
chuyén. Sy phét trién nay dya trén két qua clia su
phit trién, trong d6 14y khach hang lam trung tim
véi muc tiéu ngdy cang ddp ¢ng day di moi nhu
cAu cho khdch hang. Sy k&t ndi cda hang tri¢u thi€t
bi thong minh c6 thé tr§ thanh diéu kién phi hop
cho nén tdng phat trién bén vitng vé ning lugng.
K&t qua, ngudi dung c6 thé lya chon trong tip hdp
da dang cdc sdn pham va dich vu, trong d6 1a su
k&t hdp clia nhitng cong nghé tién ti€n va hiéu qua
hoat dong cao. Cu thé, v6i mo hinh sin phdm dudi
dang dich vu, ngudi dung ti€p tuc nhan dugc 1gi ich
tlr viéc don gidn héa viéc cung cap dich vu. Ngudi
ding vin thyc hién trd tién mot 1an véi dich vu
ning lugng. Tuy nhién, rii ro vé ling phi ning
lugng trong qud trinh sit dung hay hu hdng thiét bi
dugc chuyén sang cong ty cung cip dich vu. Theo
d6, sé thic diy viéc 4p dung ddng bd cic phin
mém quén 1y nhu ciu, do d€m, quin 1y tai sin,
qudn ly hiéu ning tir phia cdng ty cung cap dich vu.
DAy chinh 12 c¢d hoi dé phét trién phan mém dudi
dang dich vu, trong d6 bao gdm phan mém, bio tri
va nang cAp. V4i su phat trién vugt bac clia cong
nghé thong tin hién nay, ngudi ta quan tAm nhiéu
hon dén cdc muc tiéu phat trién bén vitng, thi€t bi
thong minh, ndng lugng tdi tao (dién gid, ning
lugng miit trdfi...) va xe dién ciing s& tao diéu kién
cho sy phat trién cta dich vu chi€u sing thong
minh va dich vu van chuyén thong minh. Dich vu
chi€u sdng thong minh bao gdbm céc thiét bi chi€u
sdng c6 két ndi internet va phin mém quén ly
ning lugng dudc 13p dit trong cc tdoa nha. Dich vu
di chuyén ciing thé hién qua sy gidm dan clia viéc

s& hitu phuong tién c4 nhan. Theo d6, kha ning dé
ngudi dung xem xét chi trd cho mot géi dich vu
tong thé bao gdm céc thi€t bi dién trong nha va
dich vu di chuyén biing xe dién sé c6 tinh kha thi.

Nhu vay, d€ phat trién dugc mo hinh dich vu
n6i chung hay ning lugng duéi dang dich vu néi
riéng, diéu kién diu tién 1a can hiéu 16 cdc mdi
quan tim cla khdch hang. Hon nita, ddi véi cdc
md hinh lién quan dén kinh doanh dién ning, y&u
t0 st dung hiéu qué déng vai tro then chot, quyét
dinh hiéu suit cda dich vu. Ning luong tdi tao sé&
la hudng tip trung trong tuong lai cia kinh doanh
dién ndng va nang lugng dudi dang dich vu. Theo
dé, nghién citu sé tap trung 1am rd cdc y€u td anh
hudng dén sy quan tAm clia khdach hang véi viéc
st dung niang lugng hiéu qud, cling nhu sy quan
tAm, kha ning thu hit diu tv tv nhin vao ning
lugng tai tao. Trén cd s§ d6 sé cung caAp cdi nhin
khach quan vé tinh kha thi khi trién khai mo hinh
niang lugng dudi dang dich vu tai Viét Nam trong
thdi gian tdi.

2. Phuong phap nghién ciu

2.1. Vé mé hinh nghién ciiu

Muc dich chinh ctia nghién ctu 1a xdc dinh
phan khiic khdch hang, trong d6 c6 thé dp dung
chi€n lugc kinh doanh 14y khdch hang lam trung
tam cho nganh Ning lugng tai Viét Nam. Nghién
cttu s& thong qua sy hi€u rd nhitng yéu t& anh
hudng dé€n sy quan tim clia khach hang, nghién
cifu ciing dé xud't hd sd va biéu dd ddng cdm cia
khdch hang quan trong, tir d6 1am tién dé cho su
gin k&t va thu hit khach hang khi trién khai mo
hinh kinh doanh. M6 hinh nhitng y&u t& tic dong
dé&n mitc d6 quan tdm clia khdch hang véi st dung
niang lugng hiéu qua va ning lugng tdi tao s€ xem
xét d&€n cdc y€u t6 dnh hudng dé€n mitc do quan
tam cta khach hang sau: do tudi, trinh dd hoc vén,
thu nhap va mic do hi€u bi€t v& cong nghé va
thanh todn online, tir 46 1am cd s d€ xdc dinh cdc
bén lién quan chinh va phan khic khach hang.

2.2. Phdt trién gid thuyét

Thit nhdt, yéu t6 trinh dé hoc vdan dnh hudng
dén su quan tam doi vdi nang lugng tdi tao va sit
dung hiéu qud ndng luong.

Do tudi va trinh d6 hoc van da dugc ddnh gid
12 y&u t6 ¢6 sy dnh hudng quan trong d&n suy nghi
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va lya chon. Theo McFall, S. L. & Garrington, C.
(Eds.), (2011) - mdt nghién ctu vé sur chuyén bién
vé thdi 46 v4i bi€n ddi khi hau va hanh vi clia cic
ho gia dinh & Anh, k&t qua chi ra d6 tudi tir 16-25
tudi c6 xu hudng gin két v6i cac hoat dong c6 10i
cho mdi trudng hon 14 nhitng thanh vién nhiéu
tudi hon. Nhitng hanh dong nay c6 thé ké d&n nhu
str dung cdc phudng tién cong cdong hon la st dung
phuong ti€n cd nhan; hodc vu ti€n di by, dap xe va
di chung xe. Va nhitng phdt hién ciing chi ra
nhitng c4 nhan c6 trinh d6 hoc van cao hon thudng
sdn sang tham gia vao nhitng hoat dong cé tinh
dao dic, vi moi trudng hon?.

Gid thuyét 1: Trinh d6 hoc van clia ngudi dung
dnh hudng dén sy quan tAm d6i véi ndng lugng tdi
tao va st dung hiéu qua nang lugng.

Thit hai, yéu t6 nhan thiic ¢6 dnh hudng tdi su
san long chi trd cho dich vu qudn 1y ndng lugng.

Sau khi nghién cttu nhitng y€u t6 chi phoi su
quan tim cda khdch hang, sy sdn sang chi trd c6
thé dudgc coi 12 y&u t& cin thi€t nén dudc xdc dinh
ti€p theo. Va liéu c6 tdn tai trudng hgp ma ngudi
dung ludn ludn sidn sang chi trd cho dich vu quén
ly ning lugng? Hay khach hang luén can phai
chitng minh dugc kha niang ting hi€u qué st dung
ning lugng trude khi quyét dinh st dung dich vu
quan 1y ? Khi ngudi ding nhin thi'y dugc tAim quan
trong cla st dung hiéu qua ning lugng, ho luén
sdn sang chi trd cho dich vu/phin mém hoic dp
dung cong nghé d€ kiém sodt ning lugng. Piéu
nay cé tic dong quan trong cho t chic trong
chién lugc trién khai.

Gid thuyét 2: Nhan thic cia ngudi ding dnh
huéng d&€n sy quan tAm doi v6i ning lugng tdi tao
va st dung hiéu qua niang lugng.

Thit ba, yéu t6 khd ndng dau tw dnh hudng dén

st quan tam dé1 vdi ndang luong tdi tao va sit dung
hiéu qud ndang luong.

Phan tich ddu tu'1a phan quan trong trong chién
lude 14y khdch hang 1am trung tim. Viéc x4c dinh
chinh xdc miic @6 ting ho va kha ning ddu tu cla
khéch hang tao diéu kién thuin Idi cho t8 chitc 4p
dung cdc k¥ thuit van dong ddu tu. Ning lugng tdi
tao va phuong tién chay dién da chdng minh dnh
hudng tich cuc cho nhitng muc tiéu ng phé véi
hién tugng néng 1én toan cAu va muc tiéu phait
tri€n bén virng. Tuy nhién, mic d6 phat trién clia
céc linh vuc nay vAn & mic giGi han, vé6i Iy do
mic diu tu con han ché. Do vay, cling véi su dau
tu tif chinh phti hay céc t8 chifc 16n, thi sy dau tu tir
cdc ngudn tu nhan khic 12 rd't quan trong.

Gid thuyét 3: Kh3 ning dau tu Anh hudng dén
st quan tAm d6i véi ning luong tdi tao va st dung
hiéu quéd niang lugng.

2.3. Phuong thiic thu thdp dit lieu

Phuong thic k&t hgp nghién citu dinh tinh va
nghién cttu dinh lugng dugc st dung v4i muc dich
thu thap dit liéu. Thit nhdt, phuong phdp nghién
ctru dinh lugng st dung cdu hdi khdo sat dudi
dang cau hdi d6ng v6i nhiéu lya chon. Hinh thitc
khdo sét truc tuyén (st dung Google form) va
khdo sdt truc ti€p (trao ddi tryc ti€p va thu thap
cau trd 15i trén gidy hoidc Google form) dugc st
dung trong nghién ctu nay. Tap khdch hang cta
nghién cttu 1a nhan vién vdn phong véi thu nhdp
6n dinh. Phuong phdp trong s6 (Weighted
approach) dugc st dung trong danh gid két qua
thu dugc va dua ra k€t luan. Trong d6, do quan
tam dén ning lugng va phat trién bén vitng ty 1&
thuin vdi diém k&t qua khio sit cia khdch hang,
theo d6 xac dinh dudc phan khiic khiach hang qua
mitc d6 di€m s&. Thit hai, véi phuong phap nghién

Bdng 1. Céu hdi phdng vén ngudi ding

STT Noi dung cau hoi

1 Gidi phap dudc ban ky vong d6i véi cac nha cung cap dich vu nang lugng?

N&ng lugng bén viing, nang lugng tai tao dang dudc su quan tam clia ban? Néu co, xin vui long mo ta nhiing nguon
nang lugng do la gi va vi sao ban lai quan tam dén ching?

(8n tuong t6t hodc/va an tugng xau)?

An tugng lin quan dén chat lugng dich vu ma ban da tling c6? Xin vui 1ong chia sé tinh hudng ma ban da trai qua

356 S6 16 - Thang 7/2023



KINH DOANH

ciu dinh tinh thong qua phdng vin ngudi ding
tiéu bi€u ciia cdc phan khiic khach hang di dugc
xdc dinh & budc trén. Nghién ctu dinh tinh s
dung ciu héi mé d€ tryc quan héa y ki€n va hanh
vi ciia ngudi dung. Th d6 xdy dung chin dung
ngudi ding (user persona) va biéu d6 ddng cdm
(empathy map) cho chién lugc 14y khdch hang
[am trung tAm.

2.4. Phuong phdp trong sé’

Trén bd ciu hdi khdo sdt, ngudi khao sat thyc
hién d4nh trong s6 cho cdc Iva chon ctia cau hdi.
B6 cau hdi khio sit bao gdm cdc cau hdi vé: tudi,
giGi tinh, bing c4p, cong nghé, ngudn ning lugng
tdi tao dugc quan tAm, tAm quan trong clia tiét
kiém ndng lugng, su sdn sang trd phi cho dich vu
quan ly ning lugng, su hi€u bi€t vé cdc md hinh
dich vu méi, su quan tAm dén xe dién, ly do ctia sy
quan tAm dén xe dién. Trong dé: cdc cAu hdi vé
tudi va gi6i tinh khong c6 gid tri tinh trong s&
(di€m bing 0); x4c dinh cdu hdi d€ chon phéng
van cho nhém Nha diu tu (Investors) va Khich
hang tiém ning (Interested Public). Vi du véi

nhém Nha dau tu cAn chon trd 15i “T6i sé sin
saing dau tu vao linh vuc kinh doanh van chuyén
bing cdc thi€t bi dién” cho ciu hdi vé “Su quan
tim dén xe dién”. Ngudi phdong van s& lwa chon
khach hang @€ thuc hanh phdng van dua trén cic
cAu tra 15i khdo sdt va k&t hgp véi sy hi€u biét vé
khach hang.

T4c gia chia 2 cAp quan tim d&n niing lugng tdi
tao va st dung hiéu qui ning lugng theo tong
di€m nhu sau:

- Nhém 1 (0-10 di€m): nhém khich hang
khong miy quan tim.

- Nhém 2 (11-20 diém): nhém khidch hang
quan trong.

3. K&t qua nghién citu

3.1. Két qua thu thédp dit liéu

K&t qua thu thap dif liéu tdng cong c6 200
phi€u hop 1€, trong d6: khdo sat tryc ti€p, phuong
phép gidy thu dugc 120 phi€u, 105 phi€u hgp 1&
(15 phi€u, tuong duong 12,5%, khdng hdp 1& do
khong chon cu trd 13i hodc chon qud s6 lugng cho
phép). Khio sét truc tuyén da dua ra 95 phdn hdi,

BAng 2. Phuong phdp trong s6

Cau héi/ Biém A B C D Note

Cau1 0 0 0 0 Chon mot

Cau?2 0 0 0 0 Chon mot
Chon mét

Cau3l 1 2 3 4 Chi tinh diém khi danh gia trinh dd hoc van trung
binh cla tiing nhom

Caud 1 1 1 1 C’hon Lnot hgac nlhleu lua chon
Tinh tdng diém céc lua chon

cau5 1 1 1 1 C,hon an_)t hgac n!ueu lua chon
Tinh tdng diém céc lua chon

Caub 0 1 2 3 Chon mot

Cau7 0 1 2 3 Chon mot

Cau8 0 0 1 2 Chon mot

Cau9 0 1 1 1 Clhon Tot hgac n,h|eu lya chon
Tinh tdng diém cac lya chon

Cau10 1 1 1 ’ C’hon Lnot hlciac n!meu lua chon
Tinh tdng diém céc lua chon
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tdt cd déu hgp 1é khi st dung céc diéu kién biéu
maiu bit budc clia Google.

St dung phuong phdp cho diém theo trong s&

dé tinh tdng s& di€m quan tim dé€n ning lugng
bén vitng va hiéu qud ning lugng. K&t qua: dat
175/200 khach hang (tuong ducng 87,50%) quan
tAm nhiéu dén ning lugng bén virng va hiéu qua
ning luogng, véi di€m téng tir 11 d&€n 20 (nhém
khach hang quan trong). Nghién cttu nay tdp trung
vao nhém 175 khach hang quan trong d€ khdo sit
dic di€m ctia nhém, nhim xdy dung chi€n lugc
kinh doanh 14y khdch hang lam trung tAm.

3.2. Vé trinh dp hoc vén ciia nguvi diing

Duya trén 175 khdach hang dugc coi la phan
khiic khdch hang quan trong, khong nhin thdy su
chénh léch nhiéu gilta 2 gidi tinh chinh (nam, ntY),
ty 1& nam/nit 12 84/90; dd tudi cla phan khic
khdch hang quan trong chli y&u tir 30-39 tudi (ty
1é 88/175), sau d6 1a 40-49 tudi (45/175) va 20-29
tudi (36/175), trén 50 tudi (ty 1& 6/175); chi yé&u
nhém khich hang quan trong c6 trinh do hoc van
1a dai hoc (117/175), sau d6 la thac sy (41/175),

du6i bing dai hoc (17/175). Téng sd diém trung
binh dya trén phuong phip cho di€m cé trong s&
cho thi'y nhém “40-49 tudi”, ddng thdi 6 trinh do
hoc vin cao c¢6 mitc dd quan tim dé&n cdc ngudn
ning lugng bén virng cao nhat.

3.3. Vé nhén thiic ciia nguoi diing

V&i nhém khdch hang ddnh gid viéc ti€t kiém
va st dung hiéu qua dién ning § mic “Vo cung
quan trong”, ty 1& trd phi cho dich vu quan 1y ning
lugng & midc rat tot: 75.32% da lwa chon sin 1ong
va chic chin sé& trd phi dé qudn 1y ning lugng.
Bén canh d6, trong s& 77 khiach hang dinh gia
viéc ti€t kiém va st dung hiéu qué dién ning &
mic “Vo6 cling quan trong” van ¢6 18 khdch hang
can phai xem xét thém (23.38%, Khich hang A)
va ¢6 1/77 (1.3%) chon khong bao gid trd phi cho
dich vu quan 1y niang lugng (Khach hang B).

V6i nhém khdch hang ddnh gid viéc ti€t kiém
va st dung hiéu qué dién ning ¢ mic “Cao”, ty 1&
trd phi cho dich vu quin 1y ning lugng & mifc tot
1a 56.76%. Ty 1€ tra phi sé€ chi la 8.07% vGi nhém
ddnh gid viéc ti€t kiém va st dung hiéu qua dién

Hinh 1: Tuong quan giiia dé tudi va cdc yéu t6 khdac: Céng nghé, Mic dé quan tam vdi
cdc ngudén ndng ligng bén viing, Trinh dé hoc vén va Mic dé quan tdm dén ndng ludng

bén viing va tiét kiém ndng Ilugng theo dé tudi

Tervng quam ghira 86 twid v céc yeu b6 khac: Cdng nghé, Mire 85 quan
thin véd ¢ ngebn nieg lsgag bem virg, Trinh 45 hoc vis (Tdag d5ém
wibag tirsg ¢ bu hilibo fegag 28)

Cim b4 4 - Cimay bl Cac mgpate niey hooeg
1C In- i by b S bl o

e Iivbag
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Alire 4§ quan thm dill.il;hnrlq;'lﬂllil;ﬂl‘lﬂldﬁ.
uthglh-ulqmdﬂnqﬂrutmhqr-hﬂlhu
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Ngudn: Dua trén 175 khdch hang quan trong theo khdo sdt ciia tdc gid
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Bdng 3. Phan tich m&i lién hé gilia nhdn thiic vé tdm quan trong cla st dung nding lugng hiéu qué
vé xu huéng st dung cdc dich vu qudn ly nding lugng

S dung hiéu qua va tiét kiém nzng lugng Ban sé tra phi cho dich vu quan ly n&ng lugng nham muc dich sif dung
¢4 quan trong véi ban khong? nang lugng hiéu qua va tiét kiém chir?
mospquniong | T D | g | cimd | +croonta 00

Thap 1 0 0 1 0 100.00
Trung binh 23 0 21 2 0 8.70

Cao 74 1 31 40 2 56.76
V6 cung quan trong 77 1 18 42 16 75.32
Téng s6 phigu 175 2 70 85 18 58.86

Ghi chii: Dya trén 175 khdch hang dugc coi la phdn khiic khdch hang quan trong. Pon vi: trung binh cong

2 ’ N 3.
ctlatong so diem

ning ¢ mic “Trung binh”. Chi ¢6 1 trudng hgp
van chon trd phi cho dich vu qudn 1y ning lugng
khi ddnh gid tAm quan trong ctia viéc ti€t kiém va
st dung hiéu qud dién ning & mic “Thap”
(Khdch hang C).

Téc gid da ti€n hanh phdng van 15 phit véi
titng trudng hdp khach hang cu thé & trén. Khach
hang A tin riing mic du dugc danh gid xud't sic vé
hiéu qué st dung ning lugng, nhung sy ti€t kiém
niang lugng da tr§ thanh théi quen cia cdc thanh
vién trong gia dinh va ho sé& cin nhic trd thém phi
cho cdc dich vu quan 1y niing lugng n€u hiéu qua
ddng k€ va chi phi hop ly. Khach hang B tin riing
hiéu sui't ning lugng & mitc dic biét, nhung cdc cd
nhin c6 thé tich cuc tic dong d&€n hiéu suit ning
lugng bing cdch tham gia vao cdc hoat dong c6
16i, ching han nhu tit cdc thi€t bi gia dung, hoic
chon thi€t bi dién c6 hiéu suit ning lugng cao.
Khédch hang B khong biét vé sy dong gép ma phan
mém va cdng nghé c6 thé tao ra d€ ti€t kiém ning
lugng, su nhan thic vé st dung ning lugng hiéu
qua con han ch&, cic van dé tiém 4An nhu that
thodt ning lugng, cdnh bao nguy hiém chua dugc
nhdn dién. Khiach hang C khong ddnh gid cao hiéu
qui ning lugng, cdm thiy cang st dung nhiéu
ning lugng va cdc dich vu, sdn phdm khéc thi
cang c6 1gi cho sy phdt trién kinh t& va ting
trudng 1gi nhuén trong linh vyc cong nghiép. Tuy
nhién, Khach hang C ciing sin sang trd tién cho

cdc dich vu quan ly ning lugng d€ phat hién su
that thodt va nguy hiém.

3.4. Vé kha ndng ddu tw

Dién gi6, ning lugng mit trdi va st dung thi€t
bi dién tif c6 thé sac lai ¢ ty 1& quan tim cao nhat
tor phia ngudi dung; nhién li€u sinh hoc va héa
sinh, pin nhién liéu va cong nghé microturbine it
dudc chd ¥ hon. Hinh thic phdng van dugc st
dung dé€ 1am r6 thém vé xu huéng quan tim dén
cdcloaindng lugng tditao nay.

Dua trén 175 khach hang dudc coi la phan khic
khich hang quan trong va khach hang c6 thé chon
mot hodc nhiéu phuong 4n tra 15i. K&t qua cho thay
mitc do quan tim dén ning lugng tai tao “Gi6, Mit
trdi” § mic cao nhit v6i 159/175 phi€u biu
(90.86%); sau d6 1a “Thiét bi dién t& c6 thé sac lai
(Rechargeable electronics)” vdi 119/175 phi€u bau
(68%); “Nhién liéu sinh hoc va hoéa sinh” véi
66/175 phi€u bau (37.71%) va “Pin nhién liéu
(Fuel cells) va cong nghé microturbine” v8i 52/175
phi€u bau (29.71%).

Thém vao do, xét dén sy quan tAm clia khach
hang d6i véi phuong tién di chuyén bing dién cling
dva trén 175 khach hang dugc coi 1a phan khic
khach hang quan trong va khach hang c6 thé chon
mot hodc nhiu phuong 4n tra 15i, k&t qua cho thay,
da s6 khach hang chon “Né&u c6 phuong tién cong
cOng bang dién, toi s& xem xét st dung ching thay
vi ty 14i xe” v6i 113/175 phi€u bau (64.57%), sau d6
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la “Tboi s& xem xét mua phuong tién di chuyén ca
nhén bing dién” vdi 72/175 phi€u bau (41.14%), ty
1& sin sang dau tu ciing & miic kha quan “T6i s& sin
saing dau tuv vao linh vuc kinh doanh vin chuyén
bing cdc thi€t bi dién” véi 27/175 phi€u bau
(15.43%), ty 1& khdong quan tAm & mic thap “Toi
khong quan tim” v6i 3/175 phi€u bau (1.71%).

Vé 1y do khdch hang quan tAm dén cdc phuong
tién di chuyén bing dién c6 két qua kha quan véi
90.29% (158/175 phi€u bau) lya chon la “Toi
quan tdm vi ching c6 tic dong tich cyc cho moi
trudng va phat trién bén virng”; ti€p d6 1a “Toi
quan tAm vi hién tai xing qud dit” véi 42/175
phi€u bau (24.00%), “Né&u tdi dudc cho vay khong
13i suat, toi sé mua ching” vdi 24/175 phi€u bau
(13.71%), “Moi ngudi xung quanh tdi déu sir
dung” v6i 9/175 phi€u bau (5.14%).

V& sy quan tAm clia khdch hang ddi véi cdc md
hinh dich vu méi lién quan dé&n phat trién bén vitng
nhu md hinh dich vu ning lugng (Energy as a
Service), dich vu chi€u sdng (Lightning as a
Service), dich vu van chuyén hanh khich
(Mobility as s Service), két qué cho thay: “Toi sé&
stt dung nhitng dich vu dé néu chiing mang lai Igi
ich kinh t& cho t6i” v&i 77/175 phi€u bau (44%),
ti€p d6 “Toi rat vui khi st dung nhitng dich vu nay
néu bdo vé modi trudng” v6i 54/175 phi€u biu
(30.86%), “Toi chua dugc nghe” véi 40/175 phi€u
bau (22.86%) va “Toi khdong quan tim” vdi 4/175
phi€u bau (2.29%).

Vé ty 1& quen thudc véi cong nghé clia nhém
khach hang quan trong cling & mic cao (khach
hang c6 thé chon mot hoic nhiéu phudng an tra
15i), cu thé 168/175 khich hang quen thudc véi
“Internet” (96%); 162/175 khach hang quen thudc
véi “U’ng dung di dong” (92.57%); 159/175 khach
hang quen thudc v6i “Mang xa hdi” (90.86%);
152/175 khach hang quen thudc v6i “Thanh todn
truc tuyén” (86.86%). Trinh do hiéu biét cong nghé
cao ciing 12 y&u t& d€ khuyén khich phat trién phin
mém quan 1y ning lugng va thanh todn di dong.

3.5. Tong quan phén tich két qud khdo sdt

- Ngudi ding & do tudi 40s theo két qua thu
thap va phan tich dit liéu c6 thé coi 1a phan khic
khach hang quan trong véi trinh dd hoc van trung
binh cao nhat.
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- Céc c4 nhan c6 kién thitc vé cong nghé thudng
quan tAm nhiéu hon dén ning luong tdi tao va st
dung nang lugng hiéu qua.

- HAu hét cdc khich hang danh gid cao tim quan
trong clia viéc st dung ning lugng hiéu qua déu
sdn sang tham gia cdc dich vu quan 1y ning lugng.

- Ting cudng truyén thong vé ti€t kiém niing
luong 12 mot phudng phap dé 1am ndi bat tAim quan
trong cua viéc st dung nang lugng hiéu qua.

- Mot ty 1& rit cao ngudi tiéu dung quen thudc
véi cdc cong nghé truyén thong va thanh todn tryc
tuyé&n ting hd viéc phét trién cac phadn mém quén ly
ning lugng.

- C4c thi€t bi niing lugng mit trdi va ning lugng
gi6 dang ngay cang dugc quan tam tai Viét Nam.

- Ngudi tieu dung quan tAm dén 6 t6 cd nhan
chay di€én va giao thong cdng cOng chay dién, cling
nhu xu huéng ddu tu vao giao thong bén vitng st
dung xe dién va cac dich vu mdi lién quan dén phat
trién bén vitng.

- Van d& cin quan tAm 13 truyén tdi thong tin
dén khach hang t6t hon; n6 1a diéu cin thiét dé
truyén tai nhitng 10i ich kinh t&€ cho khach hang.

- S lugng 16n cdc cd nhan ting hd va mong mudn
str dung cac dich vu than thién véi moi trudng.

3.6. Chén dung nguoi ding dua trén két qua
khdo sdt

Chén dung ngudi dung dugc xay dung dua trén
k&t qua phdng van, tip trung vao nhitng dic di€m
tinh cdch lién quan, c6 khd ning lam r6 kha ning
trién khai mot md hinh kinh doanh dich vu méi
theo xu huéng 14y khach hang lam trung tim®.
(Hinh 2)

4.Ké&tluan

Nhitng nim gin day, su Ging ho cho phat trién
ning lugng tdi tao da dugc md rong, nhung vain
con ton tai mot s& rao can, nhu: giéi han vé ti€p
cin cong nghé, gid thanh sdn xuat va gid diu tu
cho niing lugng tdi tao cao hon so véi dau tu cho
ndng lugng tir nhién li€u hdéa thach; khong gian
chit hep 4nh hudng ddng ké dén viéc trién khai
ngudn ning lugng tii tao.

Tuy nhién, v6i sy phat trién clia cong nghé,
chiing ta hoan toan c6 thé tin tudng ring nhitng
rao cdn trén sé sém bi loai bé. Thém vao d6, mot
s6 ngudn ning lugng tdi tao nhu dién hat nhan,
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Hinh 2: Hé sd va biéu dé déng cdm cua khdch hang
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Ghi chii: Phi dai dién cho nhém “Nha dau tu” va Ly dai dién cho nhém “Khdch hang tiem ndng”

sinh khdi va thily triéu dang d6i mit v6i van dé
gidm thi€u nhitng tdc dong tiéu cyc dén sy an toan
cla cudc sdng con ngudi, ddong thdi cdc ngudn
nhién li€u héa thach ngay cang can kiét, thi viéc
chuyén dich sé& trd thanh tat y&u. Nhu vay, thach
thitc 16n nhat cho sy phét trién cdc ngudn ning
lugng tai tao 1a khong gian cho su trién khai.

TAILIEU TRICH DAN:

Nhu vay, két qua khdo sat gidp xdc dinh mdi
lién hé giita viéc nhan thic duge vin dé trong
cdch thic sit dung dién ning va su sdn 10ong chi trd
cho dich vu gitip ki€m sodt van dé d6. Theo d6, t&
chic c6 thé xdc dinh dude kha ning dau tu vao
céc dich vu méi theo chi€n lugc 14y khdch hang
lam trung tAm W

'World Bank Group (2021). Data CO, emissions (metric tons per capita), data.worldbank.org.

2Bo Cong Thuong (2022). N& lyc thyc hién cdc cam k&t clia Viet Nam tai Hoi nghi COP26, moit.gov.vn.
3McFall, S. L. & Garrington, C. (Eds.). (2011). Early findings from the first wave of the UKs household longitudinal

study, p.112.

+Pi€m quan trong cho nhém Nha diu tu (Investor) 1a Iya chon D khi tr3 13i cho cau hdi s& 9. Pi€ém quan trong cho
nhém Khéch hang tiém ning (Interested Public) 12 Ia chon C hodc D khi tré 13i cho cdc cAu hdi 6, 7; va lya chon D
khi tra 15i cho c4c cAu hdi 8, 9 va 10. Ngudi phdng van s& Iwa chon khich hang d€ phdng van dua trén sy ddnh gid
qua cdc cAu tra 15i trén phi€u khio sat két hgp vdi nhitng hiéu bi€t c4 nhan vé khach hang. Thuc hién phdng van

mot khach hang dai dién cho mdi nhém khach hang.
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ABSTRACT:

Through surveying important customer groups, this paper analyzes the feasibility of a
customer-centric business model in developing energy as a service, factors affecting interest,
willingness to pay, and ability to mobilize private investment in renewable energy and energy
services in Vietnam. Based on the paper’s findings, some solutions are proposed to develop a
service-based energy business model sustainably through promoting energy efficiency and new
service development in the context of climate change today.
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