TAP CHi CONG THUONG

XAY DUNG CHIEN LUGC MARKETING CHO
CONG TY CO PHAN REVOLUTION BREWING
HUONG PEN MUC TIEU NGUGI VIET NAM

DUNG HANG VIET NAM

@ HA THI THU LAN

TOM TAT:

Batky td chitc doanh nghiép nio ciing cin vach ra chién lugc marketing nhiim khing dinh vi
th& va phat trién bén vitng trén thi trudng, dem hinh 4nh thuong hiéu dé€n gan hon khich hang,
ting 10i nhudn, dic biét ddi vdi cdc dong san phim dich vu méi. Ngay nay, thé gidi ngay cang
phit trién v6i cong nghé thdi dai 4.0, marketing cling khong ngirng thay ddi theo chiéu huéng
hién dai va tich cuc @ m bio hoat dong kinh doanh ctia doanh nghiép dat hiéu qua. Cong ty CS
phan Revolution Brewing 12 mot doanh nghiép méi dugc thanh 1ap tai thdi diém ngay trudc dai
dich Covid-19, cho nén chuta ¢6 mdt chién lugc marketing cu thé, viéc quin 1y chudi cung ting
m&i dang khdi dong tifng budc, vira sdn xuat vira tim kénh phan phdi phit hgp. Sin phdm chinh 1a
bia tudi dong lon thuong hiéu Hoang Sa - Trudng Sa. Pay 1a loai bia tudi dong lon dau tién cla
Viét Nam, khic v§i cdc dong bia lon cong nghi€p dang ti€u thu trén thi trudng (hi€n nay chua cé
dong bia tuci d6ng lon). Bai vi€t gép phan dua thuong hiéu bia tudi d6ng lon diu tién “Made in
Viet Nam” dén vé6i ngudi tiéu diing trong nudc va qudc t€, ddy manh cudc van dong "Ngudi Viét
Nam uu tién dung hang Viét Nam".

Tu khéa: bia tudgi dong lon, marketing, thuong hiéu Viét Nam, bia Trudng Sa - Hoang Sa,
Cong ty c6 phan Revolution Brewing.

1. Diit van dé

Bia 12 mot sin phdm thitc udng kha quen thudc
vGingudi Viét Nam va tr§ thanh mot xu huéng tiéu
dung méi. Mic du sén lugng tiéu dung cta bia tuci
nhap khiu & Viét Nam chua 16n nhung ciing hinh
thanh dugc mot thi phan khong nhd. Tuy nhién, do
mic gid cao, nén bia tuci nhap khiu chua dugc
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nhiéu ngudi st dung va chua trd thanh mot xu
hu6ng ti€u dung manh mé. Bia tudi Hoang Sa -
Trudng Sa 13 mdt trong nhitng sdn phdm chinh ctia
Cong ty C8 phan Revolution Brewing, mot Cong ty
dang tirng bu6c khing dinh vi thé trong nganh sin
xuat va kinh doanh bia tai thi trudng trong nuéc va
qudc té.
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Pudc su dong y clia linh dao Cong ty, xdc dinh
tAm quan trong ctia marketing ddi v6i doanh nghiép
trong giai doan diu thAm nhap thi trudng trong nuéc
v6i dong sdn phdm bia tudi déng lon diu tién cda
Viét Nam, téc gia da chon van dé nghién ctru “Xay
dung chi&n lugc marketing cho Cong ty Revolution
Brewing” gép phan dua thuong hiéu bia tudi déng
lon diu tién clia Viét Nam dén vé6i ngudi tiéu dung
trong ca nudc va qudc t&, diy manh cudc van dong
"Ngudi Viét Nam uu ti€én dung hang Viét Nam",
g6p phan phuc hoi kinh t&€ sau dai dich, phat trién
kinh t& - x4 hoi dia phuong.

D61 tugng va pham vi nghién ciiu: thyc tién hoat
dong sin xuit - kinh doanh ctia Cong ty C3 phin
Revolution Brewing ké tir khi xdy dung xong vio
nim 2019 dén nay.

Phitong phdp nghién citu: thu thap dit liéu so cap
va thit cip, khdo sét thyc t€, phan tich dit liéu. S&
dung phuong phap phan tich SWOT: Strength
(di€m manh), Weakness (di€m y&u), Opportunities
(cohoi), Threats (thach thitc) dé xay dung k& hoach
marketing giGi thiéu sdn phAm thudng hiéu bia tudi
Hoang Sa - Trudng Sa ctia Cong ty trén thi trudng
trong nudc va quoc t&; dé xuat gidi phdp tng dung
k¥ thuat s6 marketing.

2. Tinh hinh hoat d§ng san xuat - kinh doanh
ctia Cong ty

Cong ty C8 phan Revolution Brewing dang tirng
bu6c khing dinh vi th€ trong nganh sin xuit va
kinh doanh bia tai thi trudng trong nudc va qudc t€.
San pham san xuit st dung 100% nguyén liéu hoan
toan tr thién nhién dugc lya chon k§ cang. Cong ty
s& hitu nha mdy vdi cdc trang thi€t bi hién dai va hé
thong phong thi nghiém dat tiéu chuin qudc t&. Sdn
phim dugc ki€m soat bing cic quy trinh sdn xudt
chat lugng ddp tng tiéu chudn clia cic td chic ISO,
HACCP. (Hinh 1)

Hinh 1: Logo cua Céng ty

Cong ty Revolution Brewing c¢6 Nha may san
xuit bia Hoang Sa - Trudng Sa tai dia chi 26
Nguyén Thi Sita, xa An Phi, huyén Ct Chi, Thanh
phd HS Chi Minh. Téng dién tich nha mdy trén
5.000 m?, dugc diu tu xay dung hién dai va dugc
ki€m soit ky ludng theo tiéu chudn, quy trinh
nghiém nghit. Nha may mong mu6én mang t6i cho
kh4ch hang nhitng sdn phim cao cap, ddm bao sifc
khée ma khdng bi mat di huong vi dic trung thom
ngon, tinh tdy cla bia tudi. Bén canh d6 la dem
niém ty hao bia tudi mang tén ving bién dio
Hoang Sa - Trudng Sa clia ngudi Viét két hop véi
phuong phép truyén thong lau ddi cling nhu bi
quyét vé huong vi thdm ngon va phong cich bia
Diic ndi ti€ng dé gidi thiéu dén thi trudng bia hoi
trong nudc va trén th€ gidi.

Céc nguyén liéu nhu hoa bia, mam lda mach,
men bia déu dugc Cong ty nhap khiu tir Pitc, Phdp,
New Zealand... NuGc khoang d€ niu bia ludn dat
tiéu chuin chat lugng tot nhat cling vdi cong thiic
sédng tao va khdc biét. Cdc nghé nhan niu bia dé€n
tir viing Baravia mién Nam nu6c Diic ciia Nha mdy
da khéo l1éo két hgp cac nguyén ligu 100% tir thién
nhién, cdng v4Gi su sdng tao trong qud trinh 4 bia,
1én men dé cho ra ddi nhitng lon bia tudi mang dam
huong vi quyén rii dic trung clia mién nhiét ddi,
phii hdp v6i khiu vi clia ngudi tiéu dung.

Cong ty C6 phan Revolution Brewing hoan
thanh qud trinh xay dung vao ndm 2019. Tuy nhién
do gédp dai dich Covid-19 nén Cong ty kinh doanh
khong hiéu qua. Tir thdng 6/2022 dén nay, Cong ty
mdi thuc sy di vao hoat dong. Cac phuong thic
marketing va kénh phan phdi sin phaAm hién nay
cia Cong ty thong qua: (1) Fanpage
https://www.facebook.com/biatuoihoangsatruonga:
dugc lap tir naim 2020, da c6 lién k&t Fanpage véi
website, vGi hon 5.000 lugt thich, hon 7.000 lugt

HEFEWEIZEN CRAFT BEER

TRUONG SA HOANG SA

PREMIUM CRAFT BEER

Nguén: Trang web Cong ty
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theo doi, 1 video, 3 ddnh gid, tuong tic nhém, cong
ddng rat it; Fanpage chua phat huy dugc hiéu qué
quang cdo: chua diang bai déu din, chua phat trién
ndi dung nhém, it sit dung video, chua phén tich va
t61 wu héa Fanpage; (2) Trang web clia Cong ty:
https://hoangsatruongsa.com, mdi 1ap nén so lugng
bai ding tin cling chua nhiéu, chua phong phd, chi
dung lai § cdc tin bai giGi thiéu 1a chinh, chua c6
ddnh gid hiéu qua website; Bén canh d6, (3) Hé
thong dai ly con khiém ton, do phi thip véi 6 dai ly
ndm & TP. HO Chi Minh (2 dai ly), TP. Hu€, TP. Ha
Noi, TP. Hai Phong, Lai Chau.

Hién nay, mdi thing, Cong ty sdn xuit khoidng
100 ngan lit bia tudi, bia lon khoang 500 ngan thiing
(dat 50- 60% cong suit Nha mdy). Nha mdy di sdn
Xuat va gia cong nhiu sin pham bia tudi. Bia tuci
clia Nha mdy da dudc gidi thiéu va xuat hién tai
hang trim nha hang, quén bar va khach san § Viét
Nam. Ngoai viéc sidn xuit cic sin phim bia tudi
Hoang Sa - Trudng Sa, Nha mdy con cung cip cdc
gidi phdp va cong thiic ndu bia, nguyén liéu lda
mach, hoa bia, men bia chit lugng tif cic hing uy
tin va gidi thiéu cdc chuyén gia niu bia kinh
nghiém lau nim d€ ddm bido c6 dugc nhitng sin
pham bia thii cong hoan hio theo don dit hang cia
khach hang.

3. Phan tich di€m manh, diém y&u, co hoi va
thach thach cia Cong ty

Tiém ning thi trudng tiéu thu bia cla Viét

Nam: din s6 dong, cd cAu tré, nhu ciu tiéu ding
tuong d6i 16n. Viét Nam la qudc gia tiéu thu bia
nhiéu nhat trong s6 11 nudc khu vic Pong Nam
A. Luong bia ti€u thu tai Viét Nam ting trung
binh 6,6%/ndm trong sudt 6 nim qua. Nim 2020
va ndm 2021, thi trudng bia chiu tdc dong kép tur
quy dinh phong chong tdc hai clia ridu bia va dich
Covid-19, nim 2022 nganh Bia bdt dau dan ting
trudng lai. (Bang 1)

Thé& manh vé sdn phim va cong nghé: 2 loai bia
ciia Nha mdy dugc déng gbi theo dang lon mang
tén Hoang Sa va Trudng Sa st dung cdng nghé san
xuat bia tuoi chuidn Piic nén di tao ra nhitng sin
pham bia tudi c6 chit lugng thom ngon tuyét hdo.

- 100% nguyén li¢u hoan toan tir thién nhién
dugc lya chon k¥ cang.

- Nha mdy: trang thi€t bi hién dai va hé thdng
phong thi nghiém dat tiéu chuén qudc t&. San pham
dugc kiém sodt bing cdc quy trinh sdn xudt chit
luong dap ting cac tiéu chuin cia cic t§ chic 1SO,
HACCP..

- C6 thé san xudt nhidu loai bia, da dang hudng
vi, giif nguyén cdc thanh phan bd dudng vi khong
phdi qua giai doan loc va hip khi tring. Day
chuyén san xuét bia hién dai nhap khiu, chuyén
giao va ldp dit tir hang Wild Goose Filling (M§) nSi
ti€ng vé sdn xudt cac hé thdng diy chuyén bia tuoi
cao cap. Hing Wild Goose Filling ciing di cung cap
va ldp dit nhiéu nha may bia trén toan thé giéi.

BAng 1. Bi€m manh, di€ém y&u, co hdi va thach thach clia Cong ty

Piém manh

hang nhap ngoai
- Cong nghé mi

Uing céc tiéu chuén clia 1ISO, HACCP

- San ph&m méi, c6 chat lugng cao trong thi trudng hién nay chi co

- San pham dugc kiém soat bang cac quy trinh san xuat chat luong dap | lugc quang ba san pham so véi yéu cau thuc tién

Diémyéu

- Chua c6 chuong trinh khuy&n mai hap dan

- Chua c6 hé théng dai ly, clia hang I6n

- Chua ting dung cdng nghé thong tin vao chién

Thach thic
- Tuong lai sé cd nhiéu déi thi canh tranh

- Thoi quen dung bia cong nghiép
- Nguyén liéu nhap khau, chi phi cao
- Quy trinh san xuét phtic tap han bia cong nghiép

- Canh tranh vé gia ban véi sén pham bia cong nghiép, thué suét cao.

Co hoi

- Thy trudng tiéu thu 16n

- Chua c6 nhiéu ddi tht canh tranh bia tudi san
Xuét trong nudc thai diém hién tai
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Nguon: Bdo cdo ciia Cong ty
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- Cong nghé sin xudt: hoan toan thi cong dua
trén cong nghé va phuong phdp sdn xui't mdi nhat
k&t hgp véi k§ ning clia ddi ngii thg lanh nghé. Lo
niu va tank G bia dugc lam bing inox sdng bong
va thép khong gi tuyét doi tiét tring clung hé
thong quan ly chit lugng theo tiéu chuin ISO,
HACCP... 33m bdo khach hang c6 sdn phdm chat
lugng dang tin cdy.

- Chat lugng bia ludn 8n dinh, cong suit phit hgp
d& dang kiém sodt kip thdi cdc cong doan clia quy
trinh ndu bia: bia tuoi c6 mau vang rom 6ng anh,
huong vi thom ngon, nguyén liéu lia mach (malt)
va hoa bia (hops) dudc chon loc va nhip khiu k§
ludng ti Bidc, Phiap, New Zealand... s& dung nguyén
liéu hoan toan tir thién nhién. Bia tuci dudc niu bdi
nhitng nghé nhan ndi ti€ng dén tir Pic @& cho ra
dong bia diy c4 tinh, mang dén trai nghiém vé su
can bing hoan hdo giita huong va vi, huong thom
dic trung ngot ngdo va mili vi diu nhe. Chat lugng
thom ngon, gép phin gia ting stic khde cho ngudi
dung, ngon hon khi bia uép lanh va dung chung véi
cdc moén in thuan tdy ctia Viét Nam, cling nhu céc
mén in clia cac nude chau Au va chau A khic.

Théch thitc, khé khédn trong qué trinh canh tranh
v6i sdn phdm bia cong nghiép:

Hién nay, Cong ty dang ding truc mot s6 thach
thirc nhu sau:

Hinh 2: Nha mdy sdan xuét bia bia Hoang

rudng Sa

Sa-T
& - ﬂll \

- Quy trinh sdn xuat phic tap hon bia cong
nghiép: thdi gian sdn xuit dai (4 1én men ty nhién)
so vdi bia cong nghiép; thdi gian bdo quan ngdn
hon bia cong nghiép, diéu kién bio quin khé khin
hon (nhiét do thap).

- Canh tranh vé gid ban sin phim v&i cdc sin
ph4m bia cong nghiép: nguyén liéu nhap khau, chi
phi cao, gid thanh cao, chua ¢6 ngudn nguyén liéu
trong nudc va phu thudc thi trudng nudc ngoai.

- Théi quen ngudi tiéu dung: ngudi Viét Nam
quen udng bia cong nghiép, chua thuc sy quan tim
dén san pham bia tudi, sach, tdt véi stic khde.

- Théch thiic vé thi trudng canh tranh khoc liét;
thach thitc vé tai nguyén nu6c ngay cang 6 nhiém,
can kiét; thich thiic vé cong nghé, vé ngudn von,
vé ngudn nhan lyc (hién Viét Nam chua ¢6 ddo tao
chinh quy vé nganh Bia ma chi ddo tao chung vé
cong nghé thuc phaim).

K&t qué khio sit (Bang 2) vé chat lugng va su
tdc dong clia hoat dong marketing truyén thdng 1én
viéc quyét dinh sit dung bia Hoang Sa - Trudng Sa:

- C6 109 ngudi da trng dung bia Hoang Sa -
Truong Sa tham gia khdo sdt, trong d6 ¢6 73,4%
nam giGi, da s6 & do tudi trung nién 40-60 tudi va
cédn bd nhan vién duong chitc, véi mic thu nhap tir
10-20 triéu déng/ngudi/thing. Cdc khich hang
diing bia chii y&u d€ giao luu (68,8%), con lai rat it

Nguén: Tdc gid thite hién
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BAng 2. Khdo sat khdch hang dénh gid huong vi vé hiéu Gng truyén théng marketing
dai vé6i sdn phdm bia Hodng Sa - Trudng Sa

Panh gia Qénh gié ?énh gia Panh gié Dén.h gié~ Pénh glé D’énh gia
huong v giao d!én toc do load v!ebs[t? vyebs?e hAuu Ea mgc q? KH
SP website web than thién fch déhiéu biét dén SP
Valid 109 109 109 109 109 109 109
N Missing 0 0 0 0 0 0 0
Mean 4.24 3.81 3.71 3.72 3.76 4.01 2.83
Median 4.00 4.00 4.00 4.00 4.00 4.00 3.00
Mode 4 4 4 3 4 5 2
Std. Deviation 651 .866 .853 .904 932 897 931
Minimum 2 1 1 1 1 2 2
Maximum 5 5 5 5 5 5 5

khdch hang bi€t d&€n I¢i ich uéng bia tuoi c6 1gi ich
cho stic khée, dep da, chong lao héa. Céc khich
hang u6ng bia vi 4n tugng véi tén goi clia bia
chi€m 74,3% va tdo md vé ciu chuyén gin vdi tén
goi riéng cda sdn phim bia tuci. C6 91,7% biét
dén sdn phdm bia Hoang Sa - Trudng Sa tir ban be
quen biét gidi thiéu, ty 1& ngudi tiéu dung bi€t dén
bia qua cdc kénh truyén thdong marketing rat it
(Bi€u do 1).

- Cam nhan ctia khach hing vé mic d ndi tiéng
cta thuong hiéu bia Hoang Sa - Trudng Sa: 77.7%
khach hang ddnh gid it ngudi bi€t d€n san phim
mdi nay, chi dat 2,83/5 diém (trung binh thap), do
d6 quing cdo thuong hiéu cAn giy an tugng vé y
nghia clia thuong hiéu d6i véi khach hang, can ting
cudng cdng tic marketing sin phdm nhu chuong
trinh khuy&n mii, ting cudng tham gia cac 1€ hoi sy
kién, hoat dong tai trg...

- Pdnh gid clia khiach hang 1an lugt 1a 3,75/5
diém website va 4,01/5 diém fanpage clia cong ty:
dat mitc kh4 t6t (Bang 2). Pdnh gid vé huong vi
chat lugng bia ¢6 91,7% s8 lugng ngudi udng bia
tham gia khdo sit danh gid bia ngon va rit ngon,
dat mc kha tot 4,24/5 diém (Bang 2); 90,8% nhan
xétbia c6 mau sic 4n tugng v4i ngudi udng.

Ngoai ra, vin héa doanh nghi¢p cling la mot
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Nguon: Tdc gid thuc hién

Biéu dé 1: Ngudi tiéu dung biét dén sén phém
bia Hodng Sa - Tridng Sa chu yéu qua ban
bé gidi thiéu

109 ciu tra 18

@ Quing cdo trdn truyén hinh
@ Cuang cao & roi
Ban bé gidi thidu
@ Trang web
@ Trang fanpage
@ Sicu thi, quan an
@ Gidm dbe gidi hidu

=

Nguén: Tdc gid thice hién

diém manh ctia Cong ty: 12 mot doanh nghiép c6
trach nhiém xa hoi va 14y dao diic kinh doanh lam
kim chi nam cho moi hoat dong; c6 trach nhiém véi
kh4ch hang, v6i ngudi lao dong; dé cao su doan két
gin b6 yéu thuong trong mdi trudng lam viéc trach
nhiém, than thién va chia sé. Moi thanh vién déu
dugc tao diéu kién dé hoc tap, sing tao, cong hi€n
va cling hudng niém vui cda thanh qui. Cong ty
Revulotion Brewing 1udn c6 y thiic vé trach nhiém
xa hdi va modi trudng xung quanh, ddm bao cin
bing giifta trach nhiém xa hdi, mdi trudng v4i tinh
siang tao, da dang trong tifng sin pham. Ban linh
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dao Cong ty ludn mong mudn cling chia sé trach
nhiém trong cong tic xd hdi va bdo vé& mdi trudng
bing nhitng hanh dong thi€t thuc. D€ tdn tai va
phét trién, con dudng duy nhit 13 luén ludn sdng tao
va ddi mdi khong ngimg dé dap tng ngay cang tot
hon nhitng nhu cAu ngay cang cao va da dang clia
thi trudng; ning dong, sing tao va ludn ddi mdi
luon 1a dinh huéng phong cich cia Revulotion
Brewing.

4. Panh gia chung

Véi nhitng di€m manh va co hdi dudc phan tich
§ trén, Cong ty C8 phan Revulotion Brewing c6 thé
hoan toan di ning luc vugt qua céc thiach thic cia
thi truong, khic phuc nhitng di€ém y&u, dva trén
phét huy diém manh thong qua viéc xay dung chién
Iugec marketing vdi cidc cdng cu Digital
Marketinghiéu qua, giip doanh nghiép ting trudng
cd vé doanh s6, 1gi nhuin 1in nhan dién thuong
hiéu. B dat dugc muc tiéu cda chién luge
marketing, doanh nghiép cin x4c dinh diu 12 y&u t&
chinh mang lai gid tri, cling nhu ¢6 4nh hudng dén
hiéu qué dua theo muc tiéu ctia chié€n dich hay muc
dich kinh doanh ctia doanh nghiép.

5. Xay dung k& hoach marketing quang ba
san phim

Chién luge sdan phdm: cam ké&t khong ngitng
diu tu vao thuong hiéu va san phéfm dé tao ra su
canh tranh lanh manh trén thi trudng; ddm bdo
chat lugng cuing véi sy dic trung bia tuoi Dic tao
nén phong cdch khdc biét giip bia Hoang Sa -
Trudng Sa c6 mot vi tri ddc biét trong long khach
hang; ti€p tuc duy tri quy trinh sdn xut &n dinh
cam két chit lugng.

Chién lugc gia: dé kich thich khdch hang mua
san phdm, Cong ty cAn: Xiy dung chi&én lugc
Promotional Pricing nghia la dung nhitng chinh
sich khuy&én maii (nhu gidm gid, ting voucher,
coupon hodc qua ting) d€ dinh gid sin pham; C6
chinh sich diéu chinh gid d€ cung cip chiét khiu
cho khach hang thanh todn tru6c thdi han hodc mua
s6 lugng 16n.

Chién lugc kénh phan phdi:

- Bdn hang tryc ti€p dén ngudi tieu dung, phat
trién hé thong dai ly, clta hing bia trén 3 viing mién
bic, trung, nam. Bdn hang qua dién thoai: goi cho
nhin vién ctra hang, daily.

- B4an hang online: thiic diy diu tu cdc nén ting
mang xa hoi, website, fanpage...

- Thong qua ddi ngii trung gian phan phdi nhu
Shopee, Lazada, siéu thi... ting cudng va xay dung
chié€n lugc lién két cung ng san phdm bia phuc vu
cho cdc nha hang dich vu dn udng véi cdc doi tac
chi&n ludc, md rong mang ludi lién két...

- Kénh phan phdi hdn hdp: két hgp giita cdc md
hinh phan phéi trén, tich hdp cd kénh gidn ti€p va
kénh truc ti€p d€ dua sin phim dé&n ngudi tiéu
diing, khai thic dugc th€ manh vé trdi nghiém
ngudi tiéu dung trong thdi dai thiét bi di dong va
Internet phét trién manh mé.

Chién ludc xtc ti€n ban hang: chién luge kéo
(pull) va chién lugc diy (push)

Chién ludc kéo: Loi kéo ngudi tiéu dung, tao
th6i quen ti€u diing bia tuoi.

- Qudng cdo trén cic phuong tién truyén thdng
bao chi, Internet, brochure.

- Ti€p xtic truc ti€p khach hang qua viéc 8 chifc
sy kién; truyén thong manh mé quan hé cong
chiing, tao ddu an thuong hiéu cla sdn phdm, tao
tam 1y td md vdi khach hang, ¢6 nhu ciu tim hiéu
vé san phim. Xay dung k& hoach lién két véi cic
d6i tac chién luge (nha hang, siéu thi) d€ quing ba
san pham, tham gia t& chiic va tai trg cho cac hoat
dong sy kién ciia doi tac.

- Pa dang cdc hoat dong marketing, ti€p cin
moi doi tugng khach hang, dién ra thudng xuyén
trén mang xa hoi. Dung cic cdong cu Digital
Marketing d€ thu hit ngudi tiéu diing st dung san
pham. Ung dung cdc kénh youtube, tiktok... thu hiit
ngudi tiéu dung bing hinh thic hiap din, d€ gisi
thiéu va review san phdm lam ting sd lugng khach
hang biét d&n sdn pham.

- Nhan manh di€ém khac biét ctia thuong hiéu
bia tuci bia Hoang Sa - Trudng Sa:

(1) Thuong hiéu bia Viét Nam diu tién mang
tinh thAn Viét vé cht quyén bién ddo.

(2) Bia tudi bia Hoang Sa - Trudng Sa dugc san
xuit theo cong nghé mdi, d€ nguyén con men song
trong lon bia (nhu con men trong rugu vang), lén
men ty nhién. P cdn trong bia 1a con sinh hoc tu
than sinh ra trong qué trinh 1&n men, c6 1di cho stc
khoé, khong giy nhitc dau hay giy hai sitc khde
nhu con trong bia cdng nghiép. Bia tuoi vira c6 1gi
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cho stic khde ctia chi em phu nit vira 1a mot loai
thiic uéng gidp lam dep da, min mang, tuoi sing. Vi
bia tudi c6 chit chong oxy héa lam cham qua trinh
ldo héa ciia da, c6 thé rira mit v6i bia hoic udng
bia lugng vira phai mdi ngay d€ c6 thé thiy rd tic
dung nay ciia bia tuci Viét Nam, ma khdng cin tim
dén cac ngudn bia tuoi nhap khiu cé ti€ng khic

trén th€ gidi.
Chién lugc ddy: “P4y” sdn phdm bia tuci dén
gankhich hang

(1) Xay dung vd m& rong hé thong phan phdi,
dai ly d€ san phdm d&n véi khach hang mot cich
thuan tién hon, cling v6i k& hoach chiét khau dai Iy
tiéu thu san pham. € lam dudc diéu nay, Cong ty
phéi xdy dung dugc ngudn nhan Iuc chuyén nghiép
trong tat ca céc khau, tf sén xuit, bdn hang, chim
s6c khdach hang, quanly.

(2) Tang cudng thuc hién cic quang cdo thong
qua mang xa hoi, internet. Cic chuong trinh
khuy&n mii ludn c6 sy d8i méi, tap trung danh vao
thi hi€u va xu huéng tiéu ding ctia khdch hang.
Hdp tic v6i nhitng ngudi ndi ti€ng d& dé dang
quéng ba sdn phim bia d€n v6i khdch hang va ting
d0 uy tin clha thuong hiéu (KOL-Key Opinion
Leader).

(3) Xay dung 19 trinh khuy&én maii xuyén sudt
cic ddi tac, dai 1y, clra hang... dic biét chi trong
trén cdc tng dung thuong mai online Shopee va
Lazada dé c6 nhiéu lugt ddnh gid sin phim tir
ngudi dung bia hon, 16i kéo ngudi dung.

(4) Tang cudng hiéu qua cta Fanpage: dang bai
déu din, c6 k& hoach ndi dung tirng thing, thiét 1ap
va toi uu héa thdng tin, phat trién ndi dung nhém,
dau tu va sit dung hinh 4nh va video, phan tich va
t6i uu hoéa fanpage, lién két fanpage v6i website,

TAILIEU THAM KHAO:

thay ddi phuong thic quing b4, theo ddi va do
ludng céc chi s6 d€ thau nhitng ndi dung chua thu
hit. Panh gid va thay ddi cdch thic trién khai dé
“gilf chan” khich hang trén Fanpage.

(5) Tang cudng hiéu qué clia website: quang ba
website trén Google, Email Marketing, mang xa
hdi va cdc website khéc; k&t ndi cling mot chi dé
trén nhiéu phuong tién khdc nhau, chia sé chién
dich quang cdo clia Cong ty trén mang xa hoi, ti€p
xuc véi khdach hang, sit dung hinh dnh, video. St
dung phan mém dinh gia Google Analytics, dé&
dang quan ly hoat dong website va d& xuit gidi
phap cdi thién, phat trién hiéu qua.

6. K&t luan

Gid tri cot 161 clia thuong hiéu bia tudi Hoang
Sa - Trudng Sa la sy k€t hop gitta long ty hao dan
tdoc. Udng bia Hoang Sa - Trudng Sa Ia ggi nhé
chii quyén bién ddo. Mot trong nhitng gidi phdp
can thi€t va quan trong d€ thyc hién muc tiéu
phdt trién kinh t€ - xd hoi dat nuSc trong giai
doan hién nay la van dong toan dan "Ngudi Viét
Nam uu tién dung hang Viét Nam". Pic biét,
trong bdi cdnh di't nu6c thyc hién muc tiéu phong
chong dich va phuc hdi kinh t& sau dich, thuc hién
cudc van dong nay gép phan phuc hdi hoat dong
s&n xud't, md rong quy mo, dap ng nhu ciu trong
nuéc va tao da quan trong d€ md rong quy md
hoat dong ra thi trudng qudc t&€. Bai nghién cttu
clia tic gid mong mudn quiang bd sin pham bia
tuwdi diu tién thuong hiéu Viét Nam mang tinh
thin Viét ra thi trudng trong nudc va qudc té,
thong qua cdc gidi phdp marketing xdy dung
mdi quan hé khdch hang, tuong tic nhanh tim
ki€m khach hang, ting doanh thu va phat trién
doanh nghiép m
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DEVELOPING THE MARKETING STRATEGY
FOR REVOLUTION BREWING JOINT STOCK COMPANY
TO CONTRIBUTE TO THE "VIETNAMESE PEOPLE GIVE
PRIORITY TO USING VIETNAMESE GOODS'" CAMPAIGN

® Master. HA THI THU LAN
Khanh Hoa University

ABSTRACT:

It is necessary for any business to develop marketing strategies to affirm its position and
grow sustainably in the market, bringing their brand images closer to customers and increasing
their profits, especially for new product lines. The world is increasingly developing with 4.0
technology. Marketing activities are also constantly changing to improve the performance of
businesses. As Revolution Brewing Joint Stock Company was newly established just before
the COVID-19 pandemic, the company does not have a specific marketing strategy, and its
supply chain management is developed step by step. The company’s main product is TruGng
Sa - Hoang Sa canned draft beer. This is the first canned draft beer in Vietnam, and it is
different from current industrial canned beer. This paper is expected to introduce Trudng Sa -
Hoang Sa canned draft beer to domestic and international consumers, contributing to the
"Vietnamese people give priority to using Vietnamese goods" campaign.

Keywords: canned draft beer, marketing, Vietnamese brand, TruGng Sa - Hoang Sa beer,
Revolution Brewing Joint Stock Company.
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