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CAC NHAN TO TAC PONG PEN SU GAN KET
CUA NHAN VIEN TAI CONG TY
TNHH THIET KiE CHE TAO NHAT MINH
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TOM TAT:

Ngudn nhan lyc 13 thanh phdn quan trong hang dau trong van hanh va phat trién doanh nghiép.

Hiéu qua hoat dong kinh doanh ctia doanh nghiép phu thudc rat16n vao sy gdn b6 va cong hién sitc
minh cla ngudi lao ddng vao muc tiéu chung ctia Cong ty. Do vy, nghién cttu “Cac nhan td tic
dong dén su gin két clia nhan vién tai Cong ty TNHH Thi&t k€ Ché tao Nhat Minh” ti€p can két
hgp phuong phdp nghién cttu dinh tinh va nghién cttu dinh lugng, da x4c dinh va ddnh gid mdc do
4nh hudng clia 6 yéu td tic dong dén sur gin k&t cia nhan vién theo trinh tw quan trong gidm din,
d6 1a: (1) Thu nhap, (2) Khen thudng va phiic 16i, (3) M6i trudng 1am viéc, (4) Cd hoi thing tién,
(5) Quan ly truc ti€p, va (6) Vin hda td chiic, nhim gitp Cong ty dua ra cac gidi phap hitu hiéu cho

su phat trién bén vitng hoat ddng kinh doanh.

T khéa: cic nhin t tac ddng d€n sy gin két clia nhan vién, su gdn két, sy hai long, Cong ty

TNHH Thiét k€ Ché tao Nhat Minh.

1. Pat van dé

Ngudn nhén lyc duge xem 12 yé&u t& quyét dinh
su thanh cong hay that bai clia mdt doanh nghiép.
Mot doanh nghiép c6 thé c¢6 co s ha ting va cong
nghé hién dai, c6 ngudn von ddi dao nhung néu
thi€u doi ngii lao dong lam viéc c¢6 hiéu qué thi khé
c6 thé tdn tai va canh tranh dugc véi cdc doanh
nghiép khiac. P& quan Iy ngudn nhan luc hiéu qua,
trude tién cdc nha quén tri phdi xem con ngudi 1a
y&u t6 quyé&t dinh clia sy phat trién 8 chifc. Sy gin
két clia ngudi lao dong d6i v6i doanh nghiép 1a y&u
t0 trong tAm, 4nh hudng 16n d&n sy cong hi€n cong
stic ctia ho vio hiéu qua hoat dong cia td chic.

Trai qua trén 15 nim hoat dong, doi ngli nhan
su ctia Cong ty TNHH Thiét k€ Ché tao Nhat Minh
luon phét trién khong ngitng ca vé s6 lugng 1in
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chat lugng theo xu huéng ting trudng hoat dong
kinh doanh rd rét. Hing nim, phong Nhan sy déu
tuy€n dung thém nhan sy d€ dp @ng theo sy phat
trién hoat dong kinh doanh ctia Cong ty. Tuy
nhién, 5 ndm trd lai day, tinh trang nhan vién nghi
viéc ¢6 xu huéng ting dan theo s& lidu tuyét doi va
ca ty 1é tuong doi. Piéu nay khong chi gy ra su
thi€u hut nhan sy ¢6 chuyén mon va kinh nghiém
cho van hanh ma con ton that nhiéu chi phi tuyén
dung va dao tao cho nhian sy mdi cling nhu sy dnh
hudng 16n d&€n hiéu qua hoat dong kinh doanh ctia
Cong ty. Theo dif liéu thong ké clia Cong ty TNHH
Thi&t k& Ché tao Nhat Minh, nim 2018, s& lugng
nhan vién thdi viéc 1a 9 ngudi (tuong tng 6,34%
trén tong s6 nhin vién cong ty 142 ngudi); nim
2019 ting lén 12 ngudi (tuong dng 7,74%); nim
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2020, ting d&n 22 ngudi (twong tng 12,36%); nim
2021 la 27 ngudi (tuong Gng 14,29%); va dén nim
2022, s6 lugng nhan vién thoi viéc 1én dén 34
ngudi (tuong dng vdi ty 1€ 15,67% trén tdng s6 217
ngudi). Nhitng con s& nhin vién thdi viéc ting
hang nim gan diy mot phan c6 thé dnh hudng tir
dich bénh Covid-19, phin khic lién quan dén sy
khong hai 1ong hodic sy bt min clia nhin vién
trong Cong ty ngay cang ting, 4nh hudng 16n dén
st gdn k&t cla nhan vién ciing nhu hiéu qua hoat
dong clia Cong ty. D¢ tai “Cdc nhan t§ tic dong
dén sy gin két clia nhan vién tai Cong ty TNHH
Thi€t k€ Ché tao Nhiat Minh” dugc nghién citu
nhim xéc dinh cdc y&u t6 4nh hudng dén sy gin
k&t cla nhan vién, gitip Cong ty c6 nhitng gidi
phdp hitu hiéu cho viéc duy tri t6t nhan sy, ddp ng
su ting trudng va phat trién hoat dong kinh doanh
ctia Cong ty ngay cang vitng manh.

2. Phuong phap nghién ctiiu

Nghién cttu vé “Cdc nhan t§ tdic dong dén sy
gin két clia nhan vién tai Cong ty TNHH Thiét k&
Ché tao Nhat Minh”, nhém tdc gid da ti€p can két
hgp phuong phdp nghién cttu dinh tinh va phuong
phéap nghién cttu dinh lugng.

Nghién citu dinh tinh dugc thuc hién thong qua
phdng van chuyén gia truc ti€p 10 ngudi, bao gdm
trudng phong Nhin su, trudéng bd phan Ché tao
khudn, trudng bd phan S4n xuit, trudng bd phin
Chat lugng, trudng bo phan Kinh doanh va 5 cong
nhin ¢4 thAm nién lam viéc tr 3 nim trd 1én tai
Cong ty. Phan nghién ctfu dinh tinh nay nhim xac
dinh cdc thang do va bi€n quan sat dé xay dung ban
ciu hdi khao sat phuc vu cho nghién ctu dinh lugng
vé su gin k&t clia nhan vién tai Cong ty TNHH
Thi€t k& Ché tao Nhat Minh.

Dt liéu nghién cttu dinh lugng dudc thu thip
thong qua ban cau hdi khdo st (bdn gidy) gii dén
toan bd cac nhan vién trong Cong ty 1a 217 phiéu.
S& phi€u trd 15i khdo sit thu vé dugc 209 phiéu.
Trong d6 c6 13 phi€u khong hdp 1€ (8 phi€u khdng
trd 181 day dt cdc cau hdi, 5 phi€u chi chon duy nhét
mtc “1” cho toan bd cac phan trd 15i). S6 phi€u hdp
1é dugc dua vao phan tich trén phAin mém SPSS 13
196 phi€u, dat 93,78% (196 phi€u hdp 1& /209 phi€u
thu vé). Ban ciu hdi khio sit phuc vu cho nghién
citu véi ndi dung dudc thi€t k& dudi hinh thitc cic
cau hdi dong, st dung thang do Likert 5 mic do (1:

Hoan toan khong ddng y, 2: Khong dong y, 3:
Trung 1ap, 4: Pong ¥, 5: Hoan toan dong y). Dit liéu
thu thap dudc xtr 1y bing phin mém Microsoft
Excel va SPSS véi phuong phdp thong ké mo ta,
ki€m dinh do tin ciy cac thang do thdng qua phuong
phdp Cronbach’s Alpha, phan tich nhin t6 khim
phé (Exploratory Factor Analysis - EFA), cic phép
ki€ém dinh KMO (Kaiser-Meyer-Olkin), Barletts
Test, phan tich hdi quy tuyé&n tinh bdi va bién luan
cac két qua nghién ctu.

3. M6 hinh nghién ciu

Trén cd s& cac mo hinh 1y thuy&t va cdc nghién
cifu lién quan dén sy hai long, sy gdn két trude day,
ciing nhu sy phlt hgp vé6i bdi cdnh hoat dong cia
Cong ty TNHH Thiét k& Ché tao Nhat Minh hién
tai, nhém tac gid da dé xuat mo hinh nghién citu véi
thang do bi€n phu thudc “Su gin két clia nhan
vién” cling v6i 6 gid thuyét cla cdc thang do bién
doclap H1, H2, H3, H4, H5 va H6. Cu thé:

M& hinh nghién cttu dé xuét: (Hinh 1)

Hinh 1: M6 hinh nghién ciiu dé xuét

Co hoi thang tién

Khen thudng va phic Igi

Su gan
két cua
nhan
vién

Captrén

Thu nhap

Van héa té chic

[
[
[
[
[
[

M®éi trudng lam viéc

Nguén: Tdc gid nghién citu, 2023

Céc gia thuy€t nghién cttu dé xuat:

H1: “Co héi theng tién” ¢6 tac dong tich cuc dén
st gdn k&t cia nhan vién.

H2: “Khen thuéng va phiic loi” c6 tic ddng tich
cuc dén su gin k&t cia nhan vién.

H3: “Cdp trén” c6 tic dong tich cuc d&n su gin
k&t ctia nhan vién.

H4: “Thu nhdp” ¢6 tic dong tich cuc dén sy gin
k&tclia nhan vién.

H5: “Vin héa t6 chitc” ¢6 tic dong tich cyc d&n
su gédn k&t clia nhan vién.

H6: “Mébi truong lam viéc” c6 tac dong tich cuc
dén sy gin k&t ctia nhan vién.
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4. K&t qua nghién cifu

4.1. Déi tugng khdo sdt

Pa&i tugng trd 151 ban khdo sit dé thuc hién
nghién cttu 1a toan bd 217 nhdn vién dang lam viéc
tai Cong ty TNHH Thiét k& Ché tao Nhat Minh. S&
phiéu tra 13i khdo sdt hgp 1é thu dugc cia nhan vién
dugc dua vao phan tich 1a 196 phi€u. Trong do:

Vé gidi tinh: nam chi€m 48,47% (95 phi€u) va
nit chi€m 51,53% (101 phiéu);

Vé trink dé hoc vén: sau dai hoc 1a 0,51% (1
phi€u), dai hoc chi€m 16,84% (33 phi&u), trung cAp
va cao ding chi€m 19,39% (38 phi€u) va trinh do
khac chi€m 63,27% (124 phié&u).

Vé s6 ndm kinh nghiém: trén 5 nim chi€m
1,53% (3 phi€u), tir 3-5 nim chi€ém 60,20% (118
ngudi) va dudi 3 nim chi€m 38,27% (75 phi€u).

Vé thu nhdp: trén 25 triéu ddong chiém 4,59% (9
phi€u), tir 15-25 triéu ddng chi€ém 12,24% (24
phi€u), tr 10-15 triéu ddng chi€m 42,86% (84
phi€u) va dudi 10 triéu dong chi€ém 40,31% (79
phi&u).

4.2. Phdn tich dj tin cdy thang do va phan tich
nhan 16 khdm phd (EFA)

K&t qua phan tich do tin cay thang do thong qua
cdc hé s6 Cronbach’s Alpha va hé s§ tuong quan
bi€n tdng clia titng thang do bi€n doc 1ap va bi€n
phu thudc nhu sau: Hé s6 Cronbach’s Alpha ctia 6
thang do bi€n doc 1ap tir Hinh 1: Co hi thing ti€n
(CHTT); Khen thudng va phic Igi (KTPL); Quan ly
truc ti€p (QLTT); Thu nhap (TN); Vin héa tS chiic
(VHTC); va Mbi trudng 1am viéc (MTLV) Iin lugt
1a 0,811; 0,800; 0,820; 0,818; 0,847 va 0,802; va
mot thang do clia bi€n phu thudc Sy gin két cla
nhan vién (SGK) Ia 0,838. Hé s0 tuong quan bi€n
tong clia cac bi€n quan st thudc cac thang do bi€n
doc lap 1an lugt 12 0,547 - 0,651; 0,516 - 0,636;
0,641 - 0,688; 0,543 - 0,715; 0,589 - 0,762; 0,536 -
0,662; va clia cdc bi€n quan sat thudc thang do bién
phu thudc 1a 0,569 - 0,750.

Céc hé s6 Cronbach’s Alpha ctia 6 bién doc lap
(CHTT, KTPL, QLTT, TN, VHTC va MTLV) va
clia bién phu thude (SGK) & trén déu c6 gid tri 16n
hon 0,7 va céc hé s tuong quan bién tdng clia cic
bi€n quan sat d&u 16n hon 0,3. Vi vy, céc thang do
déu dat dd tin cAy va di diéu kién d€ thuc hién phan
tich nhan t6 kham ph4 (EFA) v6i phép trich Principal
Component Analysis va phép quay Varimax.

334 S6 16 - Thang 7/2023

K&t qua phan tich nhan t6 khdm phd (EFA) clia
6 thang do bi€n doc 1ap, bao gdm 30 bién quan sét
trong mo hinh nghién cttu. Dya trén két qua ctia ma
tran xoay, hé sd nhan td tai clia bi€n quan sit déu
16n hon 0,5. Vi vay, cdc bi€n quan sit théa min
diéu kién clia phan tich. Hé s6 KMO bing 0,797 (>
0,5) cho thay k&t qué phan tich y&u t§ ddm bdo dd
tin cdy; Ki€ém dinh Bartlett's Test c6 hé s6 Sig.=
0,000 (< 0,05) thé hién két qua phan tich yé&u t&
ddm bdo dugc mic y nghia thong ké c6 do tin ciy
cao. T8ng phuong sai trich biing 59,477% (> 50%)
thé hién sy bién thién clia cic y&u td duge phan tich
c6 thé gidi thich dugc & mifc ¥ nghia kha tot. Hé s6
Eigenvalues ctia y&u t§ thif 6 bing 1,887 (> 1) thé
hién sy hdi tu ctia phép phan tich dirng & yéu td thit
6 va c6 6 yéu t6 dudc trich ra tir dif liéu khio sat.
Cudi cling, s6 bién quan sdt dugc gift lai 1a 30 bién,
6 nhin td dai dién cho thang do ddc lap va ciing
dudgc sip s€p lai nhu mo hinh 1y thuyét ban du.

Phan k&t qui phén tich nhin t6 khdm pha (EFA)
cho bién phu thudc chi rit trich dugc mot y&u t& duy
nhit (Bang 1). Hé s6 KMO bing 0,834 (> 0,5) cho
thiy k&t quéa phan tich y&u t6 ddm bdo do tin cay;
Ki€m dinh Bartlett's Test c6 hé so Sig.= 0,000 (<
0,05) thé hién két qua phén tich y&u t& ddm bio
dugc mic y nghia thdng ké c6 do tin ciy cao. Téng
phuong sai trich biing 61,174% (> 50%) thé hién sy
bi€n thién clia cdc y&u t& dudc phan tich c6 thé gidi
thich dugc & mic y nghia khd t6t. Hé sO
Eigenvalues bing 3,059 (> 1) thé hién sy hoi tu ctia
phép phan tich dirng & yé&u t6 nay va c¢6 1 yé&u to
dugc trich ra tir dif liéu khdo sat. Hé s6 tai nhan t&
ctia mdi bi€n quan sit thé hién cic y&u t6 déu 16n
hon 0,5 cho thiy cdc bién quan sit c6 ¥ nghia thong
ké tot. (Bang 1)

4.3. Phén tich hoi quy

Sau khi phan tich va kiém dinh tuong quan giita
6 bi€n doc lap véi bi€n phu thudc, ta c6 mifc
nghia clia tuong quan cdc bién déu nhd hon 0,05
(Biang 2). Vi vay, 6 bién doc lap gdbm CHTT,
KTPL, QLTT, TN, VHTC va MTLV dudc tham gia
vao phan tich hdi quy.

K&t qua phan tich nhan t6 khdm phd (EFA) cho
céc thang do nghién citu clia bi€n ddc 1ap va bién
phu thudc & muc “4.2” trén déu phit hgp. Thém vao
d6, k&t qua phan tich hdi quy clia nghién ctu dugc
thé hién trén Bang 3.
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Bdng 1. K&t qud phén tich nhén 16 kham phé

(EFA) yéu t6 phu thudéc
Bién quan sat Hé s6'téi nhan té

SGK1 0,859

SGK2 0,724

SGK3 0,815

SGK4 0,738

SGK5 0,767
Téng phuong sai trich Iy tién (%) 61,174
Eigenvalues 3,059
KMO 0,834
Hé so Sig clia Bartlett's Test 0,000

Nguodn: Két qud nghién citu, 2023

Theo k&t qua phan tich hdi quy & Bang 3, cic
y&u t6 bi€n doc 1ap c6 mic y nghia thong ké Sig.
déu nhd hon 0,05, tic ¢6 dd tin cay 16n hon 95%. Vi

vay, cdc y&u to bién doc 1ap nay déu dugc chip
nhin. Mo hinh hdi quy tuyé&n tinh chuin héa dudc
thi€t 1ap nhu sau:

SGK =0,316TN + 0,249KTPL + 0,218MTLV

+0,196CHTT + 0,181QLTT + 0,137VHTC

Dua trén md hinh hdi quy tuy€n tinh chuin héa
G trén, mic d6 quan trong cua cac thang do trong
mo hinh d6i vé6i “Su gdn k&t clia nhan vién” theo
thit ty:

Tha 1: Thunhap (Beta=0,312);

Thi 2: Khen thudng va phic 1¢i (Beta = 0,249);

Thi 3: Moi trudng lam viéc (Beta =0,218);

Thit 4: Co hoi thiing ti€n (Beta = 0,196);

Thit 5: Quan ly truc ti€p (Beta =0,181);

Thtt 6: Vin héa t8 chite (Beta =0,137);

Tir k&t qua phan tich hdi quy boi & Bang 4, hé s&
x4c dinh R? hiéu chinh dat 0,594 cho thdy 59,4% su
thay d6i vé su gin k&t clia nhan vién dudc gidi thich
bdi cdc bién doc 1ap dudc khdo sat trong mo hinh.

M5 hinh hoéi quy khong vi pham hién tugng da

BAng 2. K&t qud phén tich nhén t6 khédm pha (EFA) yéu 6 phu thudc

SGK CHTT KTPL QLTT N VHTC MTLV
Tuong quan 1 0413 | 0497 | 0453 | 0549 | 0375 | 0,446™
SGK | Muc  nghia (2-tailed) 0,000 0,000 0,000 0,000 0,000 0,000
SEmauN 196 196 196 196 196 196 196
Nguén: Két qud nghién citu, 2023
BAng 3. K&t qud phén tich héi quy
Coefficients?
M3 hinh c:jas:h:(;r? :Za H&ZZ:‘::S:V :I'*: M"“(>Sf’i "S)JhTa B
B Saisdchudn | HésdBeta ' ¢ Pdchapnhan | Hes3VIF
(Hangss) | -1,242 0,316 -3,925 0,000
CHTT 0,205 0,051 0,196 4,056 0,000 0,892 1122
KTPL 0,293 0,058 0,249 5,023 0,000 0,847 1,180
QLTT 0,186 0,051 0,181 3,617 0,000 0,831 1,203
™ 0,296 0,048 0,312 6,176 0,000 0,818 1,223
VHTC 0,145 0,051 0,137 2,822 0,005 0,878 1,139
MTLV 0,242 0,055 0,218 4,412 0,000 0,854 1171
a. Bién phu thudc: SGK

Ngudn: Két qud nghién citu, 2023
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Bdng 4. M6 hinh héi quy t8ng thé

Model Summary®
M6 hinh R R? R? hiéu chinh Sai s6 udc lugng Hé s6 Durbin-Watson
1 0,779 0,606 0,594 0,390626 1,872

b. Bién phu thudc: SGK

a, Bién doc 1ap: (Hang s8), CHTT, KTPL, QLTT, TN, VHTC, MTLV

cong tuyén. Cdc hé s6 hodi quy cia cdc thang do
bi&€n ddc 1ap déu duong va c¢6 mic y nghia thdng
ké (Sig.) nhd hon 0,05 (Bang 3). Vi vay, cdc gia
thuyé&t nghién cttu H1, H2, H3, H4, H5 va H6 dugc
dua ra & Muc “3.” (tif md hinh nghién cttu) déu
dudc chap nhan.

5.Kétluan

Qua nghién citu dinh lugng dva trén 196 phi€u
trd 19i khdo sat hgp 1€ tir nhan vién cta Cong ty
TNHH Thiét k€ Ché€ tao Nhat Minh, dit liéu thu
thap dugc xit 1y bing phaAn mém Microsoft Excel va
SPSS véi phuong phap thong ké mo ti, ki€m dinh
dd tin cay ctia thang do thong qua hé s6 Cronbach’s
Alpha, phan tich nhan t6 kham pha EFA, cic phép
ki€m dinh KMO, Barlett va phan tich hdi quy. K&t
qua nghién cttu cho thiy cdc nhin td tic dong dén
su gdn két cta nhan vién tai Cong ty TNHH Thiét
k& Ché tao Nhat Minh gdm 6 y&u t& va mifc do 4nh
huéng clia ching dudc sip x&p theo trinh ty quan
trong gidm dan: (1) Thu nhap, (2) Khen thudng va
phuc 1di, (3) Mbi trudng lam viéc, (4) Co hoi thing
ti€n, (5) Quan ly truc ti€p, va (6) Vin hda td chic.

TAILIEU THAM KHAO:

Nguén: Két qud nghién citu, 2023

Véi tinh hinh nhin sy thoi viéc cia Cong ty
ting dan qua cdc nim trong giai doan 2018-2022
cho thdy sy gdn b6 clia nhan vién c6 xu huéng
gidm sit ddng k€, mot phan nguyén nhin va cic
y€&u t6 dnh hudng dugc nhan dién thong qua cdc
thu gép ¥ cta nhin vién dugc thu thip tir céc
thiing thur gép ¥ ndi bd. Hiu hét, ndi dung cic thu
dé cap d&n sy khong hailong hoic sy bAt min clia
nhin vién. Sy hai long ctia nhan vién lién quan
dén sy gidn bé clia ho va dnh hudng tryc ti€p dén
hiéu qua hoat dong kinh doanh ctia Cong ty. K&t
qua nghién citu ciing da xdc dinh dugcc cdc nhian
t0 va mitc do tdc dong ciia chiing d&€n sy gin két
ctia nhan vién, gidp cdc cidp linh dao Cong ty
TNHH Thi€t k€ Ch€ tao Nhat Minh nhin nhin
dudc thuc trang va cdc tic dong vé su gin két clia
nhan vién nhim trién khai thyc hién cac gidi phap
hitu hiéu trong viéc cdi ti€n hoat dong quin tri
ngudn nhan lyc, gitt chAn ngudi tai, kich thich sy
nhiét huy€t cong hi€n clia nhan vién, ning cao
hiéu qua hoat dong kinh doanh va phit trién Cong
ty bén vitng m
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ABSTRACT:

Human resources play a key role in the development of businesses. Businesses’ performance
depends greatly on the engagement and dedication of employees to the common goals of the
company. This study explores the factors affecting the engagement of employees working for
Nhat Minh Design and Manufacturing Co., Ltd. with the use of qualitative and quantitative
research methods. The study finds that there are six factors affecting the company’s employee
engagement. These factors, listed in descending order of importance, are: (1) income, (2) reward
and welfare, (3) working environment and job opportunities, (4) promotion opportunities, (5)
direct management, and (6) organizational culture. This study is expected to help the company
find solutions to improve employee engagement and grow sustainably.

Keywords: factors affecting employee engagement, engagement, satisfaction, Nhat Minh
Design Manufacturing Co., Ltd.
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